WHAT WE HEARD REPORT TO COUNCIL
Summer Village of Jarvis Bay Land Use Bylaw Update | April 28, 2025

BACKGROUND

On April 14, 2025, the Summer Village of Jarvis Bay and Municipal Planning Services (MPS) hosted an online open house to
present the draft Land Use Bylaw to residents.

The online open house was attended by approximately 15 residents (not including MPS staff, Summer Village Administration,

and members of Council). Following the open house, video and audio recordings of the open house were posted on the
Summer Village’s website for community members to listen to/view at their convenience.

The Summer Village provided residents with approximately 2 weeks following the open house to submit comments and
questions for Council’s consideration. April 28, 2025, the Summer Village and MPS have received 9 email submissions (in
addition to the questions and comments received during the online open house). Copies of email submissions are included
as Schedule A - Written Feedback Received to this report.

The following is a summary of the feedback received by MPS, along with responses/recommendations for consideration in the
draft Land Use Bylaw.

TOPIC

Implementation

LOCATION

n/a

| FEEDBACK

Asked what the deadline will be to
implement changes to the Land Use
Bylaw.

RESPONSE/RECOMMENDATION

MPS identified the anticipated timeline for
Council’s consideration of the proposed
changes to the Land Use Bylaw.

MPS recommends no changes to the
draft Land Use Bylaw.

Council’s
Consideration
of Feedback

n/a

Questioned if feedback from residents will
result in changes to the draft Land Use
Bylaw.

MPS outlined how all feedback from the
open house and response period will be
compiled and presented to Council with
recommendations (if necessary) for their
consideration, and that changes may result
from Council’s review of the feedback from
residents.

MPS recommends no changes to the
draft Land Use Bylaw.

Public Hearing

n/a

Asked if feedback provided at the open
house (and during the response period) be
included at the public hearing.

MPS noted that any feedback provided at
this time that indicates that the provider
would like it included in the public hearing
will be included in the public hearing
report.

As part of the public hearing report, MPS
will note the preparation of this What We
Heard Report and will provide an overview
of the feedback provided at this stage of
the project to Council for their review and
consideration.

MPS recommends no changes to the
draft Land Use Bylaw.

Bunkhouses

Section 3.2

Is the proposed deletion of the bunkhouse
definition intended to prohibit the use of
bunkhouses in the Summer Village?

The proposed deletion of the definition is
because the term is not used in the Land
Use Bylaw, and overflow accommodation
provisions are included in the Guest House
Suite regulations in Section 9.6.

—_



MPS recommends no changes to the
draft Land Use Bylaw.

Guest House
Suites
(Secondary
Suites)

Section 9.6

Will the proposed regulations in the draft
Land Use Bylaw (prohibiting secondary
suites) result in homeowners having to
remove existing approved secondary
suites?

Approved developments that exist today
(having an approved development permit or
were not required to under the current/past
Land Use Bylaw) will be able continue to
operate as non-conforming uses if the Land
Use Bylaw is approved, subject to
applicable provisions in the Land Use
Bylaw and Municipal Government Act.

MPS recommends no changes to the
draft Land Use Bylaw.

Why does the draft Land Use Bylaw
prohibit the development of secondary
suites?

The current Land Use Bylaw does not allow
for the development of secondary suites
within single detached dwellings.
Currently, the only type of guest house
suites that may be developed in the
Summer Village are garden suites and
garage suites (stand alone accessory
buildings or portions of an accessory
building). The draft Land Use Bylaw does
not propose to expand this to allow for the
development of secondary suites.

MPS recommends no changes to the
draft Land Use Bylaw.

Recreational
Vehicles

Section 9.16

Property owners should be able to park an
RV on their property (in the rear yard).

The proposed regulations in the draft Land
Use Bylaw enable the parking of an RV on a
lot. The regulations prohibit the parking of
the RV in the lakefront yard of a lakefront
lot.

MPS recommends no changes to the
draft Land Use Bylaw.

Tourist Homes

Section 9.21

Will Council consider revisions to
proposed Tourist Home regulations if a
majority of feedback provided indicates
support for allowing Tourist Homes in the
Summer Village? What information will
Council require to change/amend their
position on this topic?

Can Council provide their rationale for
wanting to prohibit Tourist Homes in the
Summer Village?

Can guests of Tourist Homes provide
feedback on the proposed Land Use
Bylaw?

Multiple letters of support for enabling the
development of Tourist Homes in Jarvis
Bay were received from past/frequent
renters of existing Tourist Homes in the
Summer Village.

Benefits cited include:

MPS noted that all feedback received as
part of the open house (and response
period) will be compiled into a What We
Heard Report for Council’s review and
consideration.

MPS recommends that Council review
and consider the feedback provided and
provide guidance to MPS and
Administration for any revisions to the
Tourist Home provisions in the draft Land
Use Bylaw. Specifically, whether to:

¢ Maintain the regulations in the
current (approved) Land Use
Bylaw;

e Continue with the draft
regulations in the draft Land Use
Bylaw; or

e Develop new regulations for
Tourist Homes (e.g. restrict
during particular times of year,




e Repeat guests consider
themselves part of the
community

e Tourist home properties are well
maintained and add to the
community’s beauty

e Appreciation for the community’s
“vibe”

e Touristhome operatorsin the
Summer Village are very
professional and caring of their
property

e Ableto spend Tourist dollarsin
the local area

Only feedback from residents and
property owners should be considered;
feedback from visitors and guests should
not have equal weight when considered by
Council.

Multiple letters of support for the draft
regulations prohibiting the development of
Tourist Homes in Jarvis Bay were received.
Reasons cited include:

e Potential noise issues

e Potential parking issues

e Potential crime/trespassing/
speeding issues

e There are many other
accommodation options around
the lake

e Touristhomes are commercial
operations but are not taxed
accordingly, this is an issue of
equitability

e Concerns related to density (large
groups and accommodating all
parking)

e Enforcement creates conflict
between guests and neighbours

e Administrative costs to the
Summer Village to monitor

The Summer Village could consider a
transitional approach to prohibiting tourist
homes (e.g. after 24 months) to give
existing operators time to cease
operations).

after a particular future date,
etc.).




SCHEDULE A-WRITTEN FEEDBACK RECEIVED

April 7, 2025

Three generations of our family rent 3 (three) Jarvis Bay Drive for ten days during the summer. We absolutely love coming to
visit this beautiful location and intend to do so in the future. The Sylvan Lake area is perfect for our family to meet annually to
reconnect and relax.

The village has a unique vacation “vibe”, everyone is friendly, and Sylvan Lake, itself, is magical. Spending quality time with
family in the outdoors and being around, in and on the lake is outstanding.

Shannon, the owner of 3 (three) Jarvis Bay Drive, is very protective of the environment surrounding her home. She makes us
totally aware of all the Summer Village’s Bylaws and of her explicit house rules. For example, Shannon controls the maximum
number of guests, is strict about the maximum number vehicles and does not allow RV’s or tents on her property. She is
insistent that we, as guests, respect the need for the quiet enjoyment of neighbours/residents while we are presentin her
home. And we ensure our family treats her home and the surrounding community as if it were our own.

It would be disappointing to not be able to gather at this special home- away-from-home and in this special location in the
future. Hotels rentals are an option, of course, but do not suffice in terms of family members visiting together under the same
roof. (In fact hotel rentals are more expensive when you have to rent multiple units.) Further, having this rental option keeps
us spending our vacation dollars in Alberta, and in particular in the area of Sylvan Lake, which benefits everyone.

From our points of view, so long as short-term rentals are operated in a safe and responsible manner and are not gathering
complaints from residents, then we request that you restructure your Bylaws to enable and not restrict these rentals.

Our family very much looks forward to hearing your decision on this topic and to our annual visits to Jarvis Bay.
Sincerely,

Jay Pritchard

Donna Pritchard

Jesse Pritchard

Alexis Pritchard

Maxwell Pritchard

Ziggy Pritchard

Tyler Pritchard

Tammy Warner/Pritchard
Quinn Pritchard

Koltyn Pritchard

Parker Douglas/Pritchard



Dear Summer Village of Jarvis Bay, Mayor Maplethorpe and Council,
We are a multi-generational family and have been renting 3 Jarvis Bay Drive for multiple summers now.
We absolutely love coming to visit your beautiful community with our extended family.

Sylvan Lake area is perfect for our extended family spread out over Alberta to meet once a year and reconnect in such a happy
and pleasant environment.

We truly enjoy spending quality time with our children and grandchildren and love being outdoors and spending time on the
lake. Shannon, the owner of 3 Jarvis Bay Drive makes sure we are aware of all the Summer Village’s bylaws and her house
rules. She clearly imposes a strict maximum number of guests, maximum number vehicles, no RV’s, tents etc., and ensures
we know to respect the quiet enjoyment of all her Neighbour's.

We ensure our family treats her home and your community as if it were our very own. It would be extremely disappointing not
to be able to gather at a special home and location like this. We have always thought of Sylvan Lake as a Provincial Treasure
with its clear water and shallow beaches.

Hotels just do not suffice in terms of quality family visiting time and all being under the same roof - and they are actually more
expensive when you have to rent multiple rooms.

Having this rental option keeps us spending our vacation dollars in Alberta, and in particular the area of Sylvan Lake, which
benefits us all.

As long as the short-term rentals are operating in a safe and responsible manner, not gathering complaints and affecting other
members of the community by being loud, obnoxious, or disrespectful of your community, then we urge you to continue to
allow them to operate. Our family very much looks forward to our annual visits to Jarvis Bay for many years to come.

Sincerely,
Brian & Gail Hjlesvold

Chris & Erin Nelson



Hello,
| am a permanent resident in the Summer Village of Jarvis Bay. | would prefer NOT to have vacation rentals in this area.
| personally do not want to live next door to or close to, a vacation rental.

Possible noise, late parties, increased number of vehicles requiring parking, disruption, invasion of privacy, lack of respect for
personal property, increased garbage along the drive, vandalism, theft, increased risk for fires, and compromised personal

safety are some of the concerns that | have.

Along Jarvis Bay Drive we have an existing parking issue. | feel vacation rentals could exacerbate this parking situation.

The residents of the Summer Village should have a large say in this discussion. The say of the renters of vacation homes,
should not carry the same weight. This is our home, our investment and our personal property.

Thank you,

Brenda



April 9, 2025
Dear Summer Village of Jarvis Bay, Mayor Maplethorpe and Council

We are a multi-generational family and have been renting 3 Jarvis Bay Drive for several summers now. We love comingto # 3
Jarvis Bay Drive. Sylvan Lake is a perfect place for us as our multigenerational family has numerous commitments and Jarvis
Bay allows us to get together as a family and provides the freedom for everyone to meet business and work obligations. For
example, my son runs his own business in a nearby community and finds it hard to “get away”. #3 Jarvis Bay gives him a
vacation, lets him spend time with his grown children in a home setting not a hotel room, gives him the enjoyment of the lake
(likes to fish) and still be available to his business when needed.

The owner of 3 Jarvis Bay Drive is very clear in our obligations to her and the community and is strict with us, she makes sure
we know the bylaws of the Summer Village and her house rules regarding number of guests, maximum vehicles, no R.V.s no
tents etc! We are very respectful and aware of the importance of the quiet enjoyment of neighbours. We treat her home as if it
were our own.

Not having this home available to us would be very disappointing. A hotel setting does not let us gather as a family, sharing
meals and having the space to get together as a group. That type of vacation would not work nearly as well for us. Plus, aswe
enjoy home cooking and eating together this also means grocery shopping in Sylvan Lake. Restaurant eating loses it appeal
after a couple of days.

The other comment | would like to make is that for me (I live within 30 minutes), since starting to rent #3 Jarvis Bay Drive a few
years ago, and our enjoyment of that, | have been going to Sylvan throughout the year for other reasons. Sylvan and the lake
have become a favored place for me.

As a family, we urge you to continue to allow short term rentals to operate in a safe and considerate manner. Our family
would love to continue renting this house in future years.

Sincerely Barb Coulter, Rod Coulter, Ryan Coulter, Staci Hastings and others.



Hi. We live at 214 Jarvis Bay Drive and attended the Zoom open house on the proposed bylaw changes. Jane did a terrific job
highlighting the important proposed changes and her information was delivered in a welcome and neutral manner-that is,
neither emphatically in favour or against the issues-just factual.

We would support all of the proposed changes but wanted to make note of one in particular and that is the issue of tourist
homes. A few years ago, Council initially tried to prohibit these and gotimmediate and strong opposition from people who
disagreed and wanted tourist homes. | don’t believe this group included any owners who had no intention of having their
property function as a tourist home. We expressed our support for the ban initially and have done so consistently on
applications since then. Some of our concerns:

1. Economic

There are existing commercial long and short term rental options for tourists in Sylvan Lake including tourist homes.Secondly,
tourist homes by their nature are a commercial enterprise and yet are not taxed on that basis. That is not equitable.

2. Densification

Allowing tourist homes means increased density via vehicle traffic and general commotion and activity which can be quite
significant on weekends. It effectively renews with each new set of renters as they are normally neither long term nor single
families but groups. While tourist home operators have rules in place to monitor behaviour, when there are problems,
enforcement creates friction both with the paying guests and the owners and forces neighbors into conflict.

People live in Jarvis Bay to escape an urban lifestyle or the hubbub of the town of Sylvan Lake proper. Tourists, no matter how
courteous, have no long term attachment to the community, how it functions, or its future.

3. Crime

The continual turnover of “strangers’ to the community creates an increased criminal risk as they are more easily able to case
the community. Jarvis Bay had several incidents last year alone. Crimes include robbery, traffic infractions, house breaking,
and theft.

4. General

We have heard the argument that banning tourist homes is akin to infringing on someone’s property rights. That is a false
premise. All owners have any number of restrictions on how we use our properties eg. existing building bylaws, landscaping
rules, number of driveways, drainage requirements etc.

5. Timing and length of tenancy

At the moment, tourist homes who successfully receive MPC approval get a one year license. It is foreseeable that those with
current licenses will complain that a ban is at odds with their own situation or is “changing the rules midstream”. However,
wind back the clock a few years and the fact is that the allowance of tourist homes changed the rules.

This issue has been a hot button across the country. Several communities have responded by mandating that no short term
renting is allowed. While that may be a partial solution, people will game the system if the rules mandate that rentals had to
be no less than 30 days, 60 days etc. And it would impose an administrative cost (both soft and hard) on our community to
monitor and police it.

Some have said they need the rental income to finance either their initial purchase or their ongoing loan obligations. One
transitional measure might be to defer the adoption of a ban on tourist homes for say, 24 months to give people time to react.
We prefer a prohibition at the outset but could live with a transitional rule. This is akin to the Alberta Government dock rules
which allowed existing non compliant dock configurations time before everyone had to be on the same page.

These are our general comments and we hope that the Council will be courageous and adopt all of the proposed new by law
changes.

Regards,

John Cuthbertson and Rhonda Wishart



Dear Summer Village of Jarvis Bay, Mayor Maplethorpe and Council,

My name is Myron Ganser and | have rented a summer rental home from Shannon Harrington at 3, Jarvis Bay in Sylvan Lake.
My wife and | live in Provost, our children and grandchildren live in Edmonton, Red Deer and Calgary. Our daughter and her
husband have a boat which they keep all summer at Sylvan Lake marina so being able to rent a large home at Jarvis Bay has
been a wonderful opportunity for us to take a family vacation together. It has been difficult to rent this type of lakefront
accommodation elsewhere except in places like the Shuswap, which are much farther away and much more difficult to
coordinate. Sylvan lake is a central location which allows those family members who have to work, the opportunity to work
their required shifts and still come to the lake in the evenings. When we are in Sylvan Lake we buy our gas and groceries there.
We usually eat out once or twice and we take our grandchildren to local attractions, thus adding to the local economy.

Shannon has always been very clear about the rules for her house with regards to occupancy, quiet times, number of vehicles
parked etc. When | asked if | could bring my camper van and park it in the driveway, it was a definite no, even though one of the
neighbors had his motorhome parked on his driveway and plugged in the whole time we stayed there.

| believe having this type of rental accommodation available in Sylvan lake is a great opportunity that should be continued in
the future and it contributes greatly to the local economy. Shannon's property was well maintained and as | said, she was very
clear about the rules for vacation rentals.

| think it is in the best interest of Sylvan Lake and the province of Alberta to allow this type of rental accommodation to exist,
allowing local people to spend their vacation dollars here in Alberta. Our daughter and her husband as well as my brother and
sister in law and their families have rented several different vacation homes in Sylvan Lake over the last several years, never
having a complaint.

As a family, we hope that you continue to allow these type of rentals to exist.
Your truly,

Myron Ganser on behalf of the Ganser and Pellegrinni families



Brad, | hope your weekend was well. I'm reaching out to you in advance of an upcoming information session regarding the
proposed changes to the LUB in the Summer Village of Jarvis Bay and a few concerns regarding our property and several of my
neighbors to shed some light on why there are several drastic revisions and to obtain some level of back up to support themin
advance of the open house.

Point. 3.2.21 proposes the deletion of a "bunkhouse" is this proposing that bunkhouses are no longer allowed or that the
definition of those are changing?

Point 9.6 - Guest House Suites. The suggestion is to prohibit secondary suites in the SV. Can you please provide any support
on why this is on the table? Are there any supporting documents or information that we can have including minutes or
comments from the community, surveys etc. that would support the changes?

Point 9.21 - Tourist Homes (we currently have a permit to operate one). All items are flagged for deletion and the new wording
9.21.1-9.21.3 suggests removing them completely. We are curious why there is a proposal for such a drastic change? Are
there any supporting documents or information that can be provided including minutes or comments from the community,
counsel, surveys/poles or anything that would help support the changes?

Brad. Really appreciate the reply considering you’re headed out for the week. Thank you very much. There’s a number of usin
the community in the Summer Village that disagree with council‘s opinion. We’ll be in touch thank you.

Jon Blocksom
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| am a resident and property owner in the Summer Village of Jarvis Bay and | would like to provide feedback on the Draft Land
Use Bylaw.

To begin with, | think that feedback should be considered only from residents and property owners; feedback from visitors and
guests should not carry the same weight.

| agree that Tourist Homes be prohibited in the Summer Village of Jarvis Bay. This type of business is better suited elsewhere.
As a homeowner, | would be very upset to have this type of business close to my property. | believe that this type of business
creates unnecessary risk of increased noise, parking issues, trespassing and possible crime. Also, feedback about this issue
should not be considered from Tourist Home guests, as they are not stakeholders or ratepayers..

| find the section on Recreational Vehicles confusing. Property owners should be able to park an RV on their property provided
itis in a backyard and doesn’t interfere with neighbors’ enjoyment of their own property.

Karen Brown

n



I notice in the new draft bylaws for SV of Jarvis Bay the following:
“9.6.3 Secondary suites shall be prohibited in the Summer Village.”

My home has a secondary suite as such, it’s located inside the home on the main floor and can be accessed from within the
home (via the front foyer and when door is open it just becomes part of the main home) and it also has an outside door you
can access from. We do NOT rent the suite separately to anyone, we include it as part of the home when we have renters in
the home.

Does this draft bylaw mean we would have to get rid of our suite, which was originally approved by the SV when the home was
built? It does have a kitchen with stove etc. As | mentioned, it isn’t ever rented on it’s own. | know of a number of other homes
in the same situation. What would be the SV’s reason for getting rid of these when they can just stipulate that they cannot be
rented separately? As | believe the current bylaw already states that they cannot because the homes are designated R1 which
allows for only one dwelling — but yet they were approved to have a suite in the home when they were built. Ours was built
around 2000.

Thank you!

Shannon Harrington
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