
REGULAR MEETING AGENDA 
SUMMER VILLAGE OF SUNBREAKER COVE 

 NOVEMBER 22, 2024 @ 9:00 A.M. 

A. CALL TO ORDER

B. AGENDA - additions/deletions
- adoption

C. ADOPTION OF MINUTES  -    Regular Meeting Minutes, October 11, 2024

D. INFORMATION ITEMS

1) Accounts Payable Report (to follow)
2) Quarterly Financial Report
3) Public Works Report
4) Development Report

E. REQUESTS FOR DECISION

1) Council & Legislative

a) Alberta Invasive Species Conference
b) Impact of Provincial Decisions on Property Taxpayers
c) Request for Extension
d) Reserves Policy

G. COUNCIL, COMMITTEES, AND CORRESPONDENCE

1) Council Reports

a) Mayor Willmon
b) Deputy Mayor Bruni
c) Councillor Poratto

2) Committee Reports

a) Julie Maplethorpe, Summer Village of Jarvis Bay
• Parkland Regional Library Board

3) Upcoming Meetings

a) Council Meeting – December 13, 2024

H. ADJOURNMENT
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Minutes of a Regular Council Meeting of the Summer Village of Sunbreaker 
Cove, Province of Alberta, held October 11, 2024, in the Summer Villages on 
Sylvan Lake Administration Office at Sylvan Lake, Alberta. 

PRESENT Mayor:  Jim Willmon   
Councillor:  Mike Bruni 
Councillor:  Adele Poratto 
CAO: Tanner Evans 
Recording Secretary: Teri Musseau 

CALL TO ORDER   The meeting was called to order at 9:01 a.m. by Mayor Willmon. 

AGENDA APPROVAL 

SBC-24-110 MOVED by that the agenda be adopted as amended: 

2.G. Move D-1-A Surplus Distribution to after F-2-5 5-year Plan 
E.3 Add Town of Sylvan Lake Water Strategy 

CARRIED 

CONFIRMATION OF MINUTES 

SBC-24-111 MOVED by Councillor Poratto that the minutes of the Regular Meeting of 
Council held on September 9, 2024, be approved as amended. 

CARRIED 

INFORMATION ITEMS 

1) Accounts Payable Report
2) Development Report
3) CAO Report
4) ABmunis Resolutions Results

SBC-24-112 MOVED by Mayor Willmon that Council accept the information items as 
presented. 

CARRIED 

REQUESTS FOR DECISION 

FINANCE 

 Audit Letter 
SBC-24-113 MOVED by Councillor Poratto that the Mayor and CAO sign the Audit 

Engagement Letter. 
CARRIED 

PRLB Budget 
SBC-24-114 MOVED by Deputy Mayor Bruni that Council approve the 2025 PRLB 

Budget with an increase of $0.63 from 2024. 
CARRIED 
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Signing Authorities 
SBC-24-115 MOVED by Mayor Willmon that Council add new Councillors Mike Bruni and 

Adele Poratto to Group A and removed Keith Kimball and Teresa Beets. 
CARRIED 

Canada Community Building Fund Memoranda of Agreement 
SBC-24-116 MOVED by Councillor Poratto that Council authorize the Mayor and CAO to 

sign the Canada Community Building Fund Memoranda of Agreement. 
CARRIED 

COUNCIL & LEGISLATION 

Bylaw #195-24  Procedural Bylaw 
SBC-24-117 MOVED by Deputy Mayor Bruni that Council give 1st reading to the 

Procedural Bylaw #195-24. 
CARRIED 

SBC-24-118  MOVED by Mayor Willmon  that Council give 2nd reading to the Procedural 
Bylaw #195-24. 

CARRIED 

SBC-24-119  MOVED by Councillor Poratto  that Council by unanimous consent give 3rd 
reading to the Procedural Bylaw #195-24 at this meeting. 

CARRIED UNANIMOUSLY 

SBC-24-120  MOVED by Deputy Mayor Bruni  that Council give 3rd and final reading to 
the Procedural Bylaw #195-24. 

CARRIED 

 Memorial Bench 
SBC-24-121 MOVED by Councillor Poratto that Council adopt the Memorial Bench Policy 

as presented. 
CARRIED 

Bylaw #194-24  Gold Cart Bylaw 
SBC-24-122  MOVED by Deputy Mayor Bruni that Council give 1st reading to the Golf 

Cart Bylaw #194-24 as amended and direct Administration to prepare a plan 
for resident feedback. 

CARRIED 

 Drainage Study 
SBC-24-123 MOVED by Mayor Willmon that Council pay the Stantec invoice for the 

drainage study in the amount of $7,627.58 from the Land Improvement 
Reserve. 

CARRIED 

 Dock and Mooring Bylaw #190-24 
SBC-24-124 MOVED by Mayor Willmon that Council accept the Dock and Mooring 

Bylaw #190-24 as information. 
CARRIED 
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5-year Project Plan 

Council recessed at 12:12 p.m. 

Council reconvened at 12:27 p.m. 

SBC-24-125  MOVED by Councillor Poratto that Council accept the 5-year plan as 
information. 

CARRIED 

FINANCE 

 Surplus Distribution 
SBC-24-126    MOVED by Mayor Willmon that Council move $78,969 from the 

Infrastructure Reserve into the Roads Reserve. 

CARRIED 

COUNCIL REPORTS 

  Mayor Willmon 
• ABmunis convention
• Meeting with Minister McIver and other 4 Summer Villages
• Mayors’ discussion on Town of Sylvan Lake water strategy letter

Deputy Mayor Bruni 
• Parking around Glenn’s Cove
• Strategy for connectivity of Breakers and Sunhaven sides of SV

Councillor Poratto 
• Truth and Reconciliation Day Ceremony

COMMITTEE REPORTS 

Julie Maplethorpe, Summer Village of Jarvis Bay 
• Parkland Regional Library Board

COMMITTEE REPORTS 

• Urgent Care Committee

SBC-24-127 MOVED by Mayor Willmon  that Council accept the Council and Committee 
Reports as presented. 

CARRIED 

NEXT MEETING 

SBC-24-128  MOVED by Mayor Willmon that the next meeting of Council be held on 
November 22, 2024, at 9:00 a.m.  

CARRIED 
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ADJOURNMENT 

SBC-24-129  MOVED by Mayor Willmon that being the agenda matters have been 
concluded, the meeting adjourned at 12:58 p.m. 

CARRIED 

__________________________________ 
   JIM WILLMON, MAYOR 

__________________________________ 
   TANNER EVANS, CAO 
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Administrative Recommendations: 
Council to accept as information. 

Authorities: 
MGA 207 (c): The chief administrative officer advised and informs the council on 
the operations and affairs of the municipality.  
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November 14, 24 

Summer Village of  Sunbreaker Cove 

November 22, 2024 

Finance 

Information Item 

Agenda Item:   Financial Report 

Background: 
Administration would like to provide the following Quarter Financial information to 
Council.  

Options for Consideration: 
Detailed Financial Report 

Administrative Recommendations: 
That Council accept this report as information. 

Authorities: 
MGA 207 (c) "advises and informs the council on the operation and affairs of the 
municipality" 
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Summer Village of Sunbreaker Cove 

Public Works 

Information Item 

Agenda Item: Sunbreaker Cove Public Works Update 

Background:   
The following will provide Council with an update on Public Works activities and 
initiatives: 

Snow Removal: 
Snow removal will begin soon, Public Works is coordinating with the contractor to 
identify culvert markers that have been damaged or missing for replacement.  

Tree Removal: 
Work has been conducted throughout the summer village in the Municipal 
Reserves to remove dead, dying, or hazardous trees. Locations include entrance 
signs, three municipal reserves, and dispersed locations threatening powerlines 
and walking pathways.  

MR behind 1317 Willow had very little access for arborists, worked with a 
homeowner to gain permission to access MR and address trees that posed a 
significant safety hazard to people and property. PW recommends reviewing this 
MR as an opportunity for a new walking path in the future to create easy access 
for tree work when required.  

Wastewater 
New valve covers have been installed throughout the community to better group, 
protect, and identify CC valves. PW is learning and organizing the remaining 
connection list to identify remaining connections. 
.    
Pathways 
New limestone has been added and releveled at the Elk Street pathway; the 
uneven distribution of washed stone was causing safety concerns. 

PW is reviewing the project awarded to Tar-ific construction in April 2024 for the 
pathway across from Cottonwood Close. Public Works is seeking to better 
understand the agreed upon contract before moving forward with additional work. 
Mayor Jim Willmon informed Public Works that the staircase did not align with 
work previously discussed. Public Works reviewed jobsite and noted the 
hazardous drop off and poor railing work, an initial quote is attached as ‘Figure 
1’.  
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Figure 1 
 
Administrative Recommendations:   
That Council accepts this report as information.     
  
 
Authorities:   
MGA 207(c )“advises and informs the council on the operation and affairs of the 
municipality. 

D-3

Page 2 of 3



D-3

Page 3 of 3



November 12, 2024 

Summer Village of Sunbreaker Cove 

November 22, 2024 

Planning and Development 

Information Item  

Agenda Item: Development Update 

Background: 
Development Permit Update: 
Currently there are 78 development permits issued in the Summer Villages (13 in 
Birchcliff, 6 in Half Moon Bay, 18 in Jarvis Bay, 21 in Norglenwold, and 20 in 
Sunbreaker Cove). 

The following is the listing for Sunbreaker Cove: 

1. 669 Fox Crescent Dwelling & Detached Garage Issued in 2020 
2. 1130 Breakers Way Dwelling Issued in 2021 
3. 809 Sunhaven Way Dwelling Issued in 2021 
4. 1422 Aspen Close Dwelling Issued in 2022 
5. 747 Elk Street Dwelling Issued in 2022 
6. 1213 Pine Road Dwelling Issued in 2022 
7. 717 Elk Street Dwelling Addition Issued in 2023 
8. 1301 Breakers Way Detached Garage Issued in 2023 
9. 1101 Larch Road Dwelling  Issued in 2023 
10. 1330 Balm Road Dwelling Addition Issued in 2023 
11. 1209 Breakers Way  Demolition & Dwelling Issued in 2023 
12. 1329 Birch Road Dwelling Addition Issued in 2024 
13. 1113 Briar Road Demolition, Dwelling, & Det.Grg. Issued in 2024 (NEW) 
14. 1225 Breakers Way Detached Garage Issued in 2024 
15. 621 Fox Crescent Dwelling Addition Issued in 2024 
16. 741 Elk Street Demolition, Dwelling, & Det.Grg. Issued in 2024 
17. 1325 Birch Road Demolition & Dwelling Issued in 2024 (NEW) 

Active development permits for the operation of a Tourist Home: 

1. 641 Fox Crescent
2. 1126 Breakers Way
3. 609 Fox Crescent

Permit Summary: 

Year to date 2024: 
9 development permits. Estimated project cost $2,946,000.00. 
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2023 Jan.-Dec.: 
8 development permits. Estimated project cost $1,725,000.00. 

2022 Jan.-Dec.: 
14 development permits. Estimated project cost $2,191,500.00. 

2021 Jan.-Dec.: 
14 development permits. Estimated project cost $2,404,000.00. 

Administrative Recommendations: 
Council to accept as information.  
 
Authorities: 
Land Use Bylaw #99/13. 
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November 14, 24 

Summer Village of  Sunbreaker Cove 

Council and Legislation 

Request for Decision 

November 22, 2024 

Agenda Item: Alberta Invasive Species Conference 

Background: 
Administration has received the attached information on the upcoming Alberta 
Invasive Species Conference being held at Olds College, March 5th  & 6th, 2024. A 
variety of sessions focused on invasive species as well as certified pesticide 
applicator credits and CEU credits will be offered. The draft conference program 
and agenda will be available in January 2025.  

Registration for the AISC 2025 Conference will open on January 2, 2025. Please 
note AISC 2025 Members and AISC 2025 Partners have access to a discount on 
their conference registration fee. Registration costs include breaks and meal 
service throughout the conference and are as follows: 

AISC Member Pricing: 
• Full conference (early bird): $300
• Full conference: $375
• Student full conference (early bird): $160
• Student full conference: $180

Non-Member Pricing: 
• Full conference (early bird): $400
• Full conference: $475
• Student full conference (early bird): $175
• Student full conference: $200

Registration costs do not reflect applicable fees and taxes. Early bird pricing for 
the event is available until January 31, 2025. Registration for the event closes on 
February 24, 2025. 

Options for Consideration: 
1) Council discuss and provide direction to Administration.
2) Council accept as information.

E-1-A
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November 14, 24 

Administrative Recommendations: 
1) Council discuss and provide direction to Administration.

Authorities: 
MGA 207 (c) "advises and informs the council on the operation and affairs of the 
municipality" 
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SAVE THE DATE! 

Join us in-person on March 5th and 6th, 2025 at the 12th Annual AISC Conference and AGM 
in Olds, AB! We will be offering a variety of sessions focused on invasive species as well 
as certified pesticide applicator credits - we can't wait to see you there! 

Note: Registration will open on January 2nd, 2025. 

Check out all the AISC Conference info here! 

Present your work! 

E-1-A
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Open to anyone studying invasive species topics relevant in Alberta or surrounding 
provinces or states! 

This is an opportunity for students, researchers and invasive species practitioners to 
preset and share your innovative research, latest restoration projects and success stories, 
or new methods helping your day-to-day during the 2025 AISC Conference and AGM and 
reach over 300 attendees! 

The AISC invites individuals to share their expertise with abstracts for oral or poster 
presentations. Submissions must be submitted by November 15, 2024 with the subject 
line: 2025 Abstract Submission, and must contain the following: 

• Talk title
• Authors
• Talk abstract (250 word max)
• Whether a poster or oral presentation is preferred.

Accepted oral and poster presenters will receive 50% off their conference registration. 
Send your abstract or any questions to communications@abinvasives.ca! 

Details for 'Call for Abstracts' here! 

Would you like to highlight your organization at the 2025 AISC Conference? 

E-1-A
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Showcase your organization at the AISC's 2025 Conference and AGM! There are  various 
types of sponsorship opportunities available which means your organization can 
customize how you want to sponsor!  

Please review our sponsorship opportunities to see how best to market your products or 
services, support invasive species management and show your dedication to the 
field. Note that exhibitor booth space in limited. Choose from the following: 

• Sponsor for $500
• Sponsor for $1,000
• Sponsor for $2,000
• Sponsor for $5,000

To inquire about these opportunities and non-profit rates, please 
email communications@abinvasives.ca or call 587-999-0954.  
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Summer Village of Sunbreaker Cove 

November 22, 2024 

Council & Legislative 

Request for Decision 

Agenda Item: Impact of Provincial Decisions on Property Taxpayers 

Background: 
Administration has received the attached letter from Tyler Gandam, President of 
ABmunis asking for members to provide the Premier information on the impact of 
provincial decisions on municipal property taxpayers. 

The email from President Gandam is attached for Council’s consideration. 

Options for Consideration: 
1. Council discuss and accepts as information.
2. Council discuss and draft a letter to the Premier advising the impact to

the residents in the Summer Village.

Administrative Recommendations: 
1. Council discuss and draft a letter to the Premier advising the impact to

the residents in the Summer Village.

Authorities: 
MGA 153 
Councillors have the following duties: 

(a) to consider the welfare and interests of the municipality as a whole and to
bring to council’s attention anything that would promote the welfare or
interests of the municipality.
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Dear Mayor’s and CAOs, 

ABmunis is calling on members to provide the Premier with information on the impact of provincial 
decisions on municipal property taxpayers. 

Grants in Place of Taxes 

Between 2019 and 2020 the Government of Alberta reduced funding for Grants in Place of Property 
Taxes (GIPOT) from $60 million to $30 million. While funding has since increased to $38.1 million in 
Budget 2024, due to rising assessment values and construction of new government infrastructure, 
this still falls well below the amount that should be granted to municipalities for the essential 
services you provide to provincial properties.  

At ABmunis 2024 Convention, members passed a resolution calling for the reinstatement of full 
GIPOT funding. Following the passing of that resolution, the Premier encouraged delegates to share 
data with the province on how much they are being short changed and the impact that it is having 
on their municipality. I also encouraged members to share that data. 

As work on the 2025 provincial budget is underway, time is of the essence. ABmunis is requesting 
members write directly to the Premier outlining the impact that the cut to GIPOT is having on your 
municipality’s property taxes. The benefit of this approach is that it enables you to get data to the 
Premier ahead of final deliberations regarding the provincial budget, while still enabling ABmunis to 
collect data to amplify in our own advocacy and media campaigns in the lead up to the provincial 
budget. 

For example, the City of Wetaskiwin indicates that it wrote off $50,582.38 due to GIPOT 
underfunding in 2023 and $51,435.28 in 2024. 

The Town of Whitecourt calculates that it has had to recoup a total of $267,882 from other 
taxpayers over the past several years. 

Year Total Eligible Property 
Taxes for Provincial 
Properties 

Amount Written Off  
Due to GIPOT 
Underfunding 

Portion Written Off 

2019  95,933  23,983 25% 
2020  109,903  54,951 50% 
2021  116,610  58,305 50% 
2022  124,560  62,280 50% 
2023  136,606  68,303 50% 

 $   583,611  $   267,822 46% 

The City of Edmonton estimates that since 2019, the Government of Alberta has short-changed it 
over $80 million. 
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Election Vote Counting 

Tabulators are another example of where provincial decisions have a significant impact on 
ratepayers in many municipalities and where action in the upcoming provincial budget is 
warranted. Members who have traditionally used electronic tabulators to count election votes 
would also be encouraged to include the estimated cost of switching to a hand count for voting 
results. 

Suggested Action 

If the impact of GIPOT funding reductions and removal of vote counting machines is a concern for 
your municipality, we suggest you: 

• Write a letter to the Premier that summarizes the cost to your municipality and what that
means in terms of a tax rate increase or projects/services you have had to forego due to the
province’s decision;

• cc: the Honourable Ric McIver, Minister of Municipal Affairs; and
• cc: ABmunis’ President Tyler Gandam at president@abmunis.ca

Sincerely, 

 
Tyler Gandam    |  President 

E: president@abmunis.ca 

 

300-8616 51 Ave   Edmonton ,  AB   T6E 6E6 

Toll Free: 310-MUNI | 877-421-
6644 | www.abmunis.ca 
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Summer Village of  Sunbreaker Cove 

November 22, 2024 

Council and Legislation 

Request for Decision 

Agenda Item: Request for Extension to Connect 

Background: 
Administration has received a request from a property owner requesting Council 
grant them an extension to connect to the Municipal Wastewater Line until the 
spring of 2024 and waive any associated fines that would be incurred by the late 
connection as the contractor they engaged has sustained an injury and is unable 
to compete the project this year. 

The Municipal Wastewater Connection System Bylaw #191-24, requires all 
residents to connect to the municipal line by April 26, 2024.  At the April 29, 2024, 
the following motion was made: 

"MOVED by Councillor Beets that properties unconnected as of September 1, 
2024, and capable or generating wastewater be issued a $250 penalty and that 
continuing contravention of this offense be liable for a $250 fine for each additional 
month they are guilty of the offence." 

Residents have been aware of the requirement to connect for several years, and 
Administration does have a list of eligible contractors on the website who are 
capable of doing this work.   

Options for Consideration: 
(a) approve request and waive associated penalties
(b) deny request and enforce penalties as required

Administrative Recommendations: 
Council should exercise discretion in an equitable and transparent manner, as 
any cancellation, reduction, refund or deferral has financial consequences to the 
Municpality.  

As this letter does not establish a bona fide need and ample time has been given 
by Council to allow residents to connect it is recommended that Council deny the 
extension request and enforce penalties as required.   
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Authorities: 
Municipal Wastewater Collection System Bylaw #191-24 
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Request for Extension on Wastewater 
Gena Cole

To: Information 
Cc:Christian Nielsen 

Mon 11/4/2024 3:50 PM 

Dear Administration, 

We are writing to formally request an extension to complete our connection to the 
wastewater line under WasteWater Bylaw #191-24, with a waiver of any associated 
fines. 

Project Status and Efforts Taken 
We engaged Alex Quast (Xandal Backhoe Ltd) to connect our property to the 
wastewater system this year and began preparatory work, including removing a tree to 
ensure a clear path for the project. The connection was anticipated to be completed by 
this week. 

Request for Extension 
Unfortunately, Alex recently sustained an injury that prevents him from completing our 
project this year. Due to the timing and current season, it is challenging to secure 
another contractor and based on Alex’s reputation and the quality of his work, we prefer 
to wait until he is able to continue. 

We kindly request an extension to complete our connection in the spring when Alex is 
expected to recover and resume work. This would allow us to maintain consistency with 
our chosen contractor while fulfilling the bylaw requirements. 

This is a summer cottage only. We will not be using any water/sewer until May Long 
2025 when we re-open the cottage.  

Thank you for considering this extension request. We are committed to completing the 
connection promptly once Alex is able to resume work and weather permits. We 
appreciate any flexibility provided to accommodate these unforeseen circumstances. 

Sincerely, 
Christian Nielsen & Gena Cole 
745 Elk Street, Sunbreaker Cove, Sylvan Lake, AB 

E-1-C

Page 3 of 4



Complany Name City Phone Number

AL’S BOBCAT & TRUCKING SYLVAN LAKE 403-887-2980

ALBERTA BACKHOE SERVICES ROCKY MOUNTAIN HOUSE AB 403-846-5656

ALBERTA SEPTIC & EXCAVATING INC DIDSBURY AB 403-559-6729

ASPENWORKS MECHANICAL RIMBEY AB 403-704-6214

BASELINE LTD ECKVILLE, AB 403-877-7802

BJ BOBCAT & TRUCKING LTD RED DEER AB 403-352-2206

C.J. PLUMBING & HEATING D/O 1081132 AB LTD RED DEER COUNTY AB 403-343-8407

CASTLE EXCAVATING INC OKOTOKS AB 403-901-9140

CERTIFIED MECHANICAL SYSTEMS LTD PENHOLD, AB 403-886-5805

DAVE'S PLUMBING & HEATING RED DEER COUNTY, AB 403-318-5416

GIRLLETZ SEPTIC & BOBCKAT SERVICES RED DEER COUNTY, AB 403-437-3735

GRIP CONSTRUCTION RIMBEY AB 403-505-1914

JABS SERVICES INC. OLDS, AB 403-586-0160

KRENNY'S EXCAVATING RED DEER AB 403-352-3190

MAP SERVICES RED DEER COUNTY AB 403-392-3125

MILLER EXCAVATING DIDSBURY AB 403-507-1534

MOORE'S BACKHOE BENTLEY, AB 403-588-7705

PERRY WARNER PLUMBING DELBURNE AB 403-588-5575

PR-EXCAVATING LTD. RED DEER COUNTY 403-559-8847

QUALITY DIRT WORKS DIDSBURY AB 403-335-3554

SYLVAN BACKHOE SERVICE SYLVAN LAKE AB 403-887-5604

THOMPSON DITCHING, D/O 647736 ALBERTA LTD LACOMBE AB 403-782-5911

THS SEPTIC AND CIVIL SOLUTIONS ROCKY MOUNTAIN HOUSE AB 403-844-2559

TRINITY WATER AND SEPTIC RED DEER/INNISFAIL 403-391-7800

B.W. BOUWMAN PLUMBING LTD ROCKY MOUNTAIN HOUSE AB 403-845-4545

WARREN'S BACKHOE SERVICE LTD BASHAW, AB 403-788-2489

XANDAL BACKHOE LTD LACOMBE AB 403-396-4108

CERTIFIED PRIVATE SEWAGE INSTALLERS

For a complete list of certified installers go to:  

https://open.alberta.ca/publications/private-sewage-systems-installer-certification-list

Note: This list provides installers around the central Alberta region. Other firms may exist which may not 

be on this list. The Summer Village does not endorse any particular firm.  Services provided by these 

firms will vary.
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Summer Village of  Sunbreaker Cove 

November 22, 2024 

Finance 

Request for Decision  

Agenda Item: Reserves Policy 

Background: 
At the September Council meeting, Council reviewed the Summer Village of 
Birchcliff’s Reserves Policy and elected to proceed with the creation of a similar 
policy for Sunbreaker Cove.  Mayor Willmon has drafted the attached Reserves 
Policy for Council’s consideration.   

Options for Consideration: 
1) Council discuss and adopt the Reserves Policy.
2) Council accept as information.

Administrative Recommendations: 
1) That Council discuss and adopt the Reserves Policy.

Authorities: 
Municipal Government Act, Section 153 
Councillors have the following duties: 
(b) to participate generally in developing and evaluating the policies and

programs of the municipality.
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Policy Title 

Reserve Policy 
Date: 

November 22, 2024 
 

Resolution No. 

      SBC-24- 

 
POLICY STATEMENT: 
 

1. It is the policy of the Summer Village of Sunbreaker Cove to have reserve funds 
that contribute to its long-term financial stability and liquidity, position it to 
respond to varying economic conditions and changes affecting its financial 
position, and provide dedicated funding sources for long-term capital planning 
and asset management. 

 
PURPOSE: 
 

2. The purpose of this policy is to establish guidelines, limits, and conditions 
applicable to the segregation of the Summer Village’s accumulated surplus into 
internally restricted reserves funds, as well as to be transparent in reserve 
requirements. The reserves practices will ensure a favourable and sustainable 
financial position while supporting the ability to meet current and future operating 
and infrastructure requirements by maintaining reserves funds sufficient to 
achieve the following: 

 
a) The organization has sufficient working capital so that it can sustain operations 

through delays in receipt of payments of committed funding and to accept 
reimbursable contracts and grants without jeopardizing ongoing operations, 

 
b) The organization has sufficient resources to fund the acquisition or 

construction of new capital assets and the replacement and rehabilitation of 
major capital infrastructure assets, as required and as identified in the Summer 
Village’s Strategic, Capital, and Long-Term Financial Strategy Plans, 

 
c) Public confidence in the long-term sustainability of the organization is 

promoted by preventing cash flow crises that can diminish its reputation and 
force its leaders to make expensive short term, crisis-based decisions, 

 
d) The organization has sufficient resources to address unpredictable grants, 

volatile expenditures, and unanticipated opportunities and/or challenges. 
 
e) To contribute favourably to the liquidity position of the organization. 
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DEFINITIONS 
 

3. "Capital reserves" means the portion of the accumulated surplus that are 
internally restricted for capital expenditure requirements as identified in the 
Summer Village’s Strategic and Long-Term Financial Plans. 

 
4. "Depreciation" means the amortization amount of fixed assets, such as buildings 

and equipment, to allocate the cost over its useful life. It is a process of cost 
allocation and not valuation. Depreciation reduces asset value but does not 
reduce cash. 
 

5. "Operating Expenses" means the annual expenditures to fund regular operations 
not including depreciation, tangible capital expenditures, internal transfers to 
reserves or between departments, or school taxes. 
 

6. "Operating reserves" means the portion of the accumulated surplus that are 
internally restricted for use in: 

 
a) funding working capital requirements, which relate primarily to differences in 

timing of payments of property taxes and utility bills relative to the timing of 
expenses including school taxes,  
 

b) emergencies, to sustain financial operations for a reasonable period in the 
event of significant, unanticipated increases in operating expenses and/or 
losses in operating revenues,  
 

c) funding budgeted contingencies for non-emergent but unpredictable 
revenues, volatile expenditures, and unanticipated opportunities and/or 
challenges, 

 
d) funding for the mitigation of tax rate increases in cases of an emergent and/or 

non-recurring nature, and 
 
e) accounting for significant portions of the accumulated surplus that is not 

liquid. 
 

 
7. “Program specific reserves” means the portion of accumulated surplus that are 

restricted for use in specific initiatives or programs for which the funds are 
collected. 
 
 

GENERAL GUIDELINES 

8. All reserve transfers, re-designations, revisions, and new account requests must 
be approved by Council. Approvals may be in the form of: 
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a) The annual operating or capital budget approval; 

 
b) A carryover project that was contained in an approved operating or capital 

budget; or  
 

c) A Council resolution.  
 

9. Draws from reserves must not exceed the fund balance unless it can be 
demonstrated to Council that future sources of revenue will provide adequate 
funding to return the fund to a positive balance. 
 

10. All operating and capital reserve funds must be fully described and include a 
purpose, source of funding, and the rational used to establish the levels. 
 

11. Before creating a new reserve fund, the option of adding an incremental 
contribution to an existing fund of a like nature will be considered. 
 

12. The prescribed fund limits will be reviewed by Council at least once each term of 
office. 
 

13. Reserves shall not accrue interest unless otherwise directed through legislation 
or policy 
 

14. The Summer Village will maintain reserve funds in accordance with Schedule A. 
 

15. Program specific reserve funds are intended to accumulate the money collected 
for specific initiatives or programs stipulated at the time of collection. 

 
MANAGEMENT OF THE RESERVE POLICY 
 

16. Reserve funds will be drawn down only under circumstances specific to the 
individual reserve fund. 
 

17. For reporting purposes, the reserve funds will be listed separately in the “notes” 
section of the Summer Village’s financial statements. 
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RESPONSIBILITIES 

18. Only Council can approve the drawing down of a fund for operating or capital 
purposes. 
 

19. The Finance Department will review the reserves policies at least every term of 
Council, or sooner if conditions warrant, and provide recommendations for 
Council approval.  

20. Administration will provide Council with: 

a) Actual year end reserve fund balances after Audited Financial Statements are 
complete. 

 
VISION ALIGNMENT 
 

21. The Summer Village’s services and programs respond to the aspirations of its 
residents and visitors and are delivered in an effective, innovative, and fiscally 
responsible manner.  

 
POLICY REVIEW 
 

22. This policy will be reviewed by Council on or before July 31, 2026. 

 
Repeal/Revision History 
 
Action Date Council 

Motion 
Notes 
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Schedule A – Internally Restricted Reserves 
 

Operating Reserves 

• Rate Rider Receivables 
• General Operating 
• Planning & Development 

Capital Reserves 

• General Capital 
• Infrastructure 
• Sewer 
• Shared Equipment & Facilities 
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Name: Rate Rider Receivable 

Type: Operating Reserve 

Purpose: To identify the amount of the accumulated surplus that relates to long-
term rate rider receivables, where substantially all of it is not liquid and 
therefore unavailable to achieve any of the general objectives set out 
in the Purpose section of the Reserves Policy.  

Rational to 
Establish Levels: 

Level shall correspond to the amounts identified as “wastewater 
collection system fee” receivables in the audited financial statements.  
These receivables were accrued as revenue at year-end 2021. The 
receivables drop as rate rider payments are received, which will be 
recognized as a transfer from reserve into revenue.  

History: The wastewater collection system fee receivables stem from 115 
property owners using the 25-yr rate rider option to finance a $4,380 
wastewater collection fee levied in 2021. This resulted in the 
municipality taking out an equivalent amount of long-term debt in 
2021, specifically as two 25-yr debentures. The annual rate rider fee 
was set at $251.73 over 25 years to match the associated debt 
obligation.  
 
As annual rate rider payments cannot be billed until the property can 
generate wastewater into the collection system, rate rider receivables 
are currently less than the long-term debt obligations and rate rider 
payments will be received after the long-term debt is repaid in 2046. 
$695,802 was receivable at yr-end 2023 as compared to remaining 
long-term debt obligations of $658,920. An annual deficit between 
debt obligations and rate rider payments will exist until all 115 
properties are connected is being funded by wastewater utility 
revenues. 85 properties with the rate rider were connected at July 31, 
2024 up from 67 at yr-end 2023. 

Source of Funding: No additional funding required 

Maximum Balance: NA 

Interest Bearing: No 

Duration: Till 2046+ 
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Name: General Operating 
Type: Operating Reserve 
Purpose: For working capital, emergencies, unanticipated operating 

expenditures, and to mitigate tax rate increases.  
Rational to 
Establish Levels: 

Target 67% (8 months) of budgeted Operating Expenditures, with a 
minimum of $270,000. 
 
Insufficient working capital necessitate short-term borrowing of cash 
from (1) internally restricted reserves, (2) available completions 
deposits and deferred revenue, which are not municipal assets, or (3) 
debt.  
 
The working capital requirements need to consider that utilities bills 
and property taxes notices are issued late May that are not due before 
June 30 and July 31, respectively. The school requisitions, which are not 
Operating Expenditures, also need to be paid quarterly, with the first 
requisition due Mar 31. Some pay utilities and taxes when billed while 
some pay them when due, and some pay taxes on an installment plan.  
 
Operating Expenditures were budgeted at $452k in 2024. Operating 
Expenditures plus school requisitions to June 30, 2024 were about 
$360k, with school requisitions of $90k paid quarterly and operating 
Expenditures during April thru June averaging about $33k/mo.  Working 
capital needs in 2024, considering expenditure and income profiles, 
likely peak around May 31 at approximately $210k in 2024, about 45% 
of the budgeted Operating Expenditures (admin to confirm). 
 
The Summer Village previously allocated $25,000 towards a mill rate 
stabilization reserve.  

Source of Funding: 1. Accumulated Surplus 
2. Annual budget allocations  

Maximum Balance: $400,000 
Interest Bearing: No 
Duration: Ongoing 
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Name: Planning & Development 

Type: Operating Reserve 

Purpose: To fund outside consultants engaged to develop, rewrite or implement 
plans, bylaws or policies, or obtain provincial approvals. This reserve 
may also be accessed to fund unbudgeted legal fees. 

Rational to 
Establish Levels: 

Adequate funding to cover anticipated costs requiring reserve funding 
after 10% contingency over the next 5 years, with a minimum level of 
$25,000.  

Source of Funding: 1. Accumulated Surplus  
2. Annual budget allocations 

Maximum Balance: $100,000 

Interest Bearing: No 

Duration: On-going 

Name: General Capital 

Type: Capital Reserve 

Purpose: To fund major new capital projects or for capital expenditures 
necessary in cases of emergency.  

Rational to 
Establish Levels: 

Consideration should be given to the budget and 5-yr plan as well as a 
contingency for unanticipated costs, with a minimum level of $25,000 

Source of Funding: 1. Accumulated Surplus  
2. Annual budget allocations 

Maximum Balance: $150,000 

Interest Bearing: No 

Duration: On-going 
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Name: Infrastructure 

Type: Capital Reserve 

Purpose: To fund the capital costs to maintain or rehabilitate existing 
infrastructure other than the sewer or those shared by other Summer 
Villages, open spaces and the shoreline.  

Rational to 
Establish Levels: 

Adequate funding to cover anticipated costs after 10% contingency 
requiring reserve funding over the next 6 years, with a minimum 
projected level at the end of that period of $150,000. The MGA 
requires the capital budget and plan to consider a 6-yr time horizon.   
 
Consolidating the Road, Land Improvement and Environmental Reserve 
simplifies calculations as to the need for reserve funding in a long-term 
capital plan. The long-term capital plan more effectively communicates 
spending plans rather than how many reserves are shown in the 
financial report. The sewer reserve is maintained in recognition that its 
useful life is significantly longer than the rest of our infrastructure and 
plans to fund it from utility revenue within the next 25+ years. 
 
Access to grant funding increasingly requires demonstration than an 
asset management program exists.  
 
Consideration should be given to using a 10-yr time horizon to establish 
reserve levels rather than a 6-yr horizon.  

Source of Funding: 1. Accumulated Surplus  
2. Annual budget allocations 

Maximum Balance: $1,000,000 

Interest Bearing: No 

Duration: On-going 
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Name: Sewer 

Type: Capital Reserve 

Purpose: To fund wastewater capital projects.  

Rational to 
Establish Levels: 

A minimum level of $50,000 for short-term expenditures. 
 
Target growing the sewer reserve to $1.3 million by 2050 as a 
reasonable preliminary target to provide partial funding for a potential 
valve and flushout replacement project in 2051, after 30 years of 
operation; assumes costs relating to service connections valves are 
paid as a residential levy, 25% grant funding is available, and inflation 
averages 2%/yr.  The sewer and valves are located below ground and 
therefore both utility locates with hydrovacing and site restoration 
costs will be incurred. Developing an asset management or business 
plan should be considered before 2040 to validate the target and 
timelines. 
 
Surpluses from an internal wastewater utility shall be the primary 
source of new funding. For clarity, the surplus shall consider revenues 
from wastewater utility fees and rate rider payments, while the 
expenses include payments to the Sylvan Lake Regional Water and 
Wastewater Commission (SLRWWC), municipal wastewater operating 
costs, and long-term debt obligations associated with the municipal 
sewer project. 

Source of Funding: 1. Accumulated surplus  
2. Annual budget allocations (i.e. projected surpluses from internal 

wastewater utility) 
Maximum Balance: $1,300,000 

Interest Bearing: No 

Duration: On-going 
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1 

Name: Shared Equipment & Facilities 

Type: Capital Reserve 

Purpose: To fund joint services capital projects shared by other Summer Villages 
on Sylvan Lake, such as vehicles, CPO equipment, office improvements 
and IT equipment.  

Rational to 
Establish Levels: 

Adequate funding to cover anticipated costs requiring reserve funding 
after 10% contingency over the next 5 years, with a minimum level of 
$10,000.  
 
The feet replacement policy requires administration to provide a fleet 
replacement rate and input as to an associated reserve.  
 
Proposed 2024 office renovations could be in the order of $5,000. 
Facility improvements in 2023, primarily parking lot related, were 
about $19,100. 

Source of Funding: 1. Accumulated Surplus  
2. Annual budget allocations 

Maximum Balance: $50,000 

Interest Bearing: No 

Duration: On-going 

E-1-D

Page 12 of 12



November 14, 24 

Summer Village of  Sunbreaker Cove 

November 22, 2024 

Council Reports 

Information Item 

Council Reports: 
Mayor Willmon 
Deputy Mayor Bruni 
Councillor Poratto 

Committee Reports: 
Julie Maplethorpe, Summer Village of Jarvis Bay 

• Parkland Regional Library Board

Correspondence: 

Upcoming Meetings: 
Next Council Meeting – December 13, 2024 
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Parkland Update 

Thursday, October 3, 2024 
 
 

Get the latest Parkland updates, library news, training, events, and more! 
Stay up to date by visiting our support site. 
 

  

 

 

Thank you for participating in the 2024 Parkland Conference!  
 
Parkland would like to extend a huge thank you to everyone who attended, spoke at, and 
participated in our 2024 Conference. We had an excellent time connecting with you all 
and learning together and we hope that you did too. If you haven't already filled out our 
feedback form, we would really appreciate you doing so before the October 7th deadline. 
 
You can now find some of the session presentation slides as well as some handouts from 
the conference at this link. Please note that not all session speakers have elected to share 
their slides, but we will add them as permissions are shared with us.  
 
We can't wait to see you all next year!  
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Truth and Reconciliation Activities at Parkland Libraries 
 
Member libraries marked National Day for Truth and Reconciliation by sparking important 
conversations and amplifying Indigenous voices in their communities. 
 
Mary C. Moore Public Library in Lacombe had informational displays featuring Indigenous 
stories, histories and more. They also hosted a virtual Lunch and Learn put on by 
the National Centre for Truth and Reconciliation and held a viewing of the NFB 
documentary film WaaPake (Tomorrow), a film about residential schools in Canada.  
 
Camrose Public Library also had activities to mark the day. They hosted two free beading 
workshops in the lead up to September 30 where participants made Orange Shirt Day pins 
using tanned moose hide from facilitator Jessica Sanderson-Barry. The library also held a 
free film screening of The Body Remembers When the World Broke Open, featuring poetry 
and prose from Billy-Ray Belcourt. All donations gathered at this event will be divided 
equally between the Camrose Women's Shelter Society and Dreamspeakers Festival 
Society.  
  

 

Carstairs Public Library wins 2024 Minister’s Awards for Municipal and Public Library 
Excellence 
 
A huge congratulations is due to the team at Carstairs Public Library! They were selected 
as a winner for the Public Library Services (serving a population under 10,000) award for 
their Tough Topics kits. These are a collection of curated kits designed to address mental 
health topics and connect individuals and families with local supports. To learn more 
about the kits and to watch their award video, visit this link. Great work Carstairs!  
  

    

 

LIBRARY NEWS 
 
 

Find out about important deadlines and see what's happening at other Parkland Libraries! 
  
 

 

Upcoming Grant Deadlines 
• TELUS Indigenous Communities Fund Fall Deadline: October 11 
• Small Community Opportunity Program Applications open Fall 2024 
• Arts Presenting Project Funding Deadline: December 2 

Notable Upcoming Dates 
• Canadian Library Month - October 
• Star Wars Reads Month - October 
• Teentober - October 
• Latin American Heritage Month - October 
• Cyber Security Awareness Month - October 
• Canadian Library Workers Day - October 18 
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• Canadian School Library Day - October 21 
• Media Literacy Week - October 21-25 
• Digital Citizen Day - October 23 

 

Golden Ticket Season Kicks Off 
 
Thank you to every library that has been participating in the Library Card Sign Up Contest 
so far this year. We've had a huge amount of new and renewed patrons and can't wait to 
start giving out prizes at the beginning of November. Now, we are into Golden Ticket 
Month. Please remember that you can find all necessary materials in the contest 
packages that went out in early September and in the Q:Drive. Remember that with this 
contest, every library is only allowed one entry a day. Please reach out to Paige if you have 
questions of need support with running this contest. Happy hunting for those Golden 
Tickets!  

 

 2024 Alberta Book Publishing Awards Winners 
 
The Book Publishers Association of Alberta (BPAA) is pleased to announce the winners of 
the 2024 Alberta Book Publishing Awards. These awards celebrate the essential role 
Alberta book publishers play in supporting authors and telling Alberta’s Story. The awards 
gala was hosted at the Varscona Theatre in Edmonton, and delegates from across Canada 
gathered to celebrate the Alberta book publishing industry. For a full list of the 
winners, please click here.  
  

 

Violet Richardson Award for Volunteers Accepting Applications 
 
The Violet Richardson Award from Soroptimist International of Central Alberta is a cash 
award that recognizes young women between the ages of 14-17 for their volunteer action. 
Applications for this award are now being accept with a deadline of December 31, 2024. If 
you have a young woman that you would like to nominate for the award, or are looking for 
more information, you can reach out to Robyn at soroptimist_robyn@icloud.com.  
  

 

Radon Kits Now Available  
 
Radon is a radioactive gas that comes from the breakdown of uranium in soil and rock. It 
is invisible, odourless, and tasteless. When radon is released from the ground into the 
outdoor air, it is diluted and is not a safety concern. However, in enclosed spaces, like 
homes, it can accumulate to high levels and become a risk to the health of patrons and 
their families. Parkland has partnered with the Alberta Lung Association, and with support 
from Health Canada, to make 20 Radon Screening Kits available to library patrons. The 
Radon Screening Kits are available to book through the Patron Access Catalogue for pick 
up at member libraries.  
  

Board Basics Workshops with the PLSB 
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The Public Library Services Branch with the Government of Alberta will be hosting three 
in-person Board Basics workshops this fall. The workshops are open to all library board 
members and library managers across the province but registration to the events is 
required.  
 
Medicine Hat Public Library - October 19 (9am - 4pm) 
Raymond Public Library - October 26 (9am - 4pm) 
Hinton Municipal Library - November 2 (9am - 4pm) 
  

 

TRAINING & EVENTS 
 
 

Dates and registration information for upcoming library training and events. 
  
 

 

Upcoming Parkland Training 
• PLC Meeting 

o November 4 @ 10am at Parkland HQ/Virtual 
 

Come Together: Exploring how social 
connection & inclusion shape the 
future of public libraries 
October 9  
12pm 
Public libraries occupy an increasingly 
visible role in how individuals and 
communities learn, interact, connect, 
and share with one another. This talk will 
explore the broader knowledge landscape 
regarding public library practices, spaces 
and activities that collectively create and 
reinforce social connections in an 
increasingly “asocial” society. We will 
look at innovative work happening in this 
area, including how older adults connect 
with their public library and a 
collaborative social work project at 
Hamilton Public Library. Register for this 
free webinar today.  
  

 

 

Libraries and non-profits: Leveraging 
data analytics for community impact 
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October 9  
1pm 
Libraries are well-positioned to provide 
data analysis services to a variety of 
community groups, from nonprofits to 
government agencies, enabling them to 
gain insights into their operations and 
constituents. Recognizing the potential of 
data analytics, the Providence Public 
Library in Rhode Island (PPL) created 
"Data for Good," a project to train teens 
and adults in data analysis and provide 
these services to local nonprofits. PPL 
collaborated with library staff in Georgia 
and Texas to develop data analytics 
programming. Using the newly developed 
skills and the Data for Good (D4G) 
curriculum, participating library staff were 
able to bring their knowledge to local 
community members, organizations, and 
colleagues. We will introduce you to the 
resources made freely available through 
IMLS funding to libraries interested in 
learning about data analytics or 
implementing a data analysis training 
program. Register for this program here.  
  

 

 

Decolonizing the Board Room 
$99 Virtual Course 
In this course, we courageously challenge 
you to reimagine the current colonial 
systems and structures, and work 
towards ensuring that all voices are not 
only heard but genuinely included in their 
processes.  We encourage you to embark 
on a profound exploration of why 
decolonization is essential in the light of 
equity.   The course equips you with the 
knowledge, tools, and strategies essential 
for championing Indigenous perspectives 
in the boardroom. 
  

 

 

Budgeting for Non-Profits 
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$99 Virtual Course 
Need help creating and managing your 
organization’s budget? This course is 
divided into two parts and jam packed 
with the information you need to help you 
understand, create and manage your 
budget throughout the year. 
  

  

Intro to Human Resources  
October 9 
1pm 
As a nonprofit grows, human resources 
management becomes an increasingly 
important area of development, but it can 
be challenging to know where to start 
when there are many competing 
demands for nonprofits. This 
session introduces the basics of human 
resources management, with an 
emphasis on the employee lifecycle – 
from attracting talent to managing 
transitions – and the regulatory 
environment both external (laws and 
regulations) and internal (policy and 
procedures). 
  

 

 

Social Media Marketing and 
Engagement for Libraries 
October 10  
11am - 3pm 
Keeping up with social media trends can 
be overwhelming, but you’re not 
alone! This half-day online course will 
help you understand the foundations of 
social media engagement and marketing, 
demystify newer platforms like TikTok, 
and bolster your confidence using social 
media tools in your outreach practices. 
You will leave with tangible ideas for how 
you can use social media in your library or 
classroom to increase engagement 
across your communities. This course is 
available at a cost of between $230 - $250 
depending on early bird and group 
pricing. 
  

 

 

BIPOC Foundation, “What’s Next? 
Exploring the Six for Six Strategy” 
October 15 
1pm 
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The BIPOC Foundation is honored to 
present the “What’s Next? Exploring the 
Six for Six Strategy” workshop. This 
presentation will focus on empowering 
immigrants, people of color, and rural 
residents across Canada by guiding them 
through six critical tiers of life, from family 
integration to personal well-being. It will 
help attendees understand what 
resources, opportunities, and strategies 
they can access and implement to 
navigate the challenges they 
face. Register now for this and future 
speaker series events from the Rural 
Development Network. 
  

 

 

Sustaining ecosystems for climate 
learning and action 
October 24  
1pm 
Join this webinar to learn how public 
libraries can develop or expand their role 
in learning and teaching about climate 
change, climate science, and climate 
action. We’ll introduce the STEM Learning 
Ecosystem Model, which can clarify the 
need for collaboration across various 
sectors and organizations to drive 
meaningful action. You’ll then hear from 
libraries about their experiences, 
successes, and challenges working in 
partnership with other sectors to support 
climate learning and action. Plus, 
strategies to enrich existing partnerships 
and pave the way for future collaboration. 
Don't miss this opportunity to become a 
strong 
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Parkland Update 

Thursday, October 17, 2024 

 

 
Get the latest Parkland updates, library news, training, events, and more! 
Stay up to date by visiting our support site. 
 

  

 

November PLC Meeting Attendance Survey 

 
If you are planning to attend the November 4th PLC meeting in person, please 
fill out this form by October 20th (the deadline has been extended). If you have 
already filled it out or are not planning to attend in person, please disregard. We 
look forward to seeing you there, either virtually or in person!  
  

 

Sundre Library Wifi Saves the Day 

 
When residents of Sundre lost internet service earlier in October, the Sundre 
Municipal Library was there to help. Check out this article in The Albertan about 
the important role one of our member libraries played in keeping folks 
connected and online!  
  

Equipment/Kit Survey 

 
We are gathering feedback for a topic at the PLC meeting coming up in 
November. We want to look at how we have the collections set up for 
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equipment/kits and if there's a better way to divide them up. If you can please 
take the time to fill out this survey, we've tried to identify the most common 
categories of 'things' in libraries. It asks what you have in your library and if you 
think it would work better as a separate collection - or if you think a completely 
different method of dividing or naming works better! 
 
Keep in mind that different collections work best for: 

• Locating items physically in the library 

• Staff searching in LEAP 

It's not something that patrons can easily use to limit their searches in the 
catalogue. They also work best when there are several items of the same type 
at your library - if you have one telescope it doesn't make sense to have a 
telescope collection, but if you have 20 pieces of technology that could be a 
technology collection. 
 
The survey will close on October 28th and can be access here. 
  

 

Parkland Contests Wrapping Up 

 
You have exactly two more weeks left until we wrap up this year's Library Card 
Sign-up Season and the Golden Ticket Contest. Make sure to get those paper 
ballots to Paige either via van run or email (pmueller@prl.ab.ca) by the end of 
the month so that you and your patrons can be entered into the various prize 
draws. Thank you so much for your participation in these fun contests!  
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Rocky Mountain House Public Library Hosts Annual Gaming 
Extravaganza 

 
This popular event draws game lovers from across the province together for 
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one day of epic fun. At this event, they will have a large variety of video games, 
tournaments, pizza, snacks, prizes, and a selection of tabletop games. If you 
have a gaming community in your area, please feel free to print this poster and 
put it up in your library! Registration for the event can happen online or in 
person.  
  

    

 

LIBRARY NEWS 

 

 
Find out about important deadlines and see what's happening at other Parkland 
Libraries! 

  
 

 

Upcoming Grant Deadlines 

• Small Community Opportunity Program Applications open Fall 2024 

• Arts Presenting Project Funding Deadline: December 2 

 

Notable Upcoming Dates 

• Canadian Library Month - October 

• Star Wars Reads Month - October 

• Teentober - October 

• Latin American Heritage Month - October 

• Cyber Security Awareness Month - October 

• Canadian Library Workers Day - October 18 

• Canadian School Library Day - October 21 

• Media Literacy Week - October 21-25 

• Digital Citizen Day - October 23 

• Halloween - October 31 
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The ABCs of Book Banning Documentary 

 
A new documentary film is now available on Paramount+ about the recent slew 
of book banning happening in libraries across the United States. By weaving 
together a lyrical montage of young readers and authors, The ABCs of Book 
Banning reveals the voices of the impacted parties, and inspires hope for the 
future through the profound insights of inquisitive youthful minds. You 
can watch the trailer on YouTube here.  
  

 

The Art of Making: Rediscovering the Blackfoot Legacy 

 
Multidisciplinary artist Jared Tailfeathers has a new book based on Blackfoot 
and Indigenous Treaty 7 arts, culture, history and important sites that is 
now available to order here. Jared says, "Over the past 5 years I have been 
working on a Blackfoot cultural project about making contemporary work from 
traditional methods. It has taken me on a journey through traditional Blackfoot 
territory to important places, lesser-known places, important historic events, 
techniques, arts/tools/artifacts and relationships (personal and historic). I have 
been recording all of the info from the journey into my contemporary art, music, 
workshops, trainings, and a research book with several volumes." Volume I of 
Jared's research is available now and could be a great addition to your 
Indigenous resources collection!  
  

 

Library Journal Day of Dialogue 

 
Library Journal is pleased to invite you all to participate in their Day of Dialogue 
virtual event. Spanning a variety of genres, this free, day-long program will offer 
an in-depth look at the biggest forthcoming books for summer/fall 2024. You’ll 
hear directly from top authors as they discuss their new titles, inspiration, 
process, and more. And don’t forget the virtual exhibit hall! Visit the booths to 
download free resources and chat with publishing representatives. This event 
takes place from 7am - 4pm MST on October 24 and you can find more 
information and links to register here.  
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Alberta Libraries Wage Survey Results 

 
In March 2024, the member public libraries of all the seven regional library 
systems in Alberta were asked to participate in a confidential, online 
compensation survey based on their 2023 fiscal year. There was a total of 269 
responses. 
The following survey results are reported by service population to be relevant 
and meaningful to all sizes of public libraries. The data have been aggregated 
so that no results are identifiable to a single person or library. The reported 
results are an indicator of the wages and other forms of compensation, such as 
health and pension benefits, vacation allotment, etc. among common positions 
across public libraries. To view the survey results, please click here.  
  

 

TRAINING & EVENTS 

 

 
Dates and registration information for upcoming library training and events. 

  
 

 

Upcoming Parkland Training 

• PLC Meeting 

o November 4 @ 10am at Parkland HQ/Virtual 
 

Sustaining ecosystems for climate 
learning and action 

October 24  
1pm 

Join this webinar to learn how public 
libraries can develop or expand their 
role in learning and teaching about 
climate change, climate science, and 
climate action. We’ll introduce the 
STEM Learning Ecosystem Model, 
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which can clarify the need for 
collaboration across various sectors 
and organizations to drive 
meaningful action. You’ll then hear 
from libraries about their 
experiences, successes, and 
challenges working in partnership 
with other sectors to support climate 
learning and action. Plus, strategies 
to enrich existing partnerships and 
pave the way for future collaboration. 
Don't miss this opportunity to 
become a stronger partner in climate 
education and action. 
  

 

 

Board Basics with the PLSB 
October 26 (9am - 4pm) 
November 2 (9am - 4pm) 

The Public Library Services Branch 
with the Government of Alberta will 
be hosting two more in-person Board 
Basics workshops this fall. The 
workshops are open to all library 
board members and library 
managers across the province but 
registration to the events is required. 
Click on your date of choice above to 
register for that event.  
  

 

 

Decolonizing the Board Room 

$99 Virtual Course 

In this course, we courageously 
challenge you to reimagine the 
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current colonial systems and 
structures, and work towards 
ensuring that all voices are not only 
heard but genuinely included in their 
processes.  We encourage you to 
embark on a profound exploration of 
why decolonization is essential in the 
light of equity.   The course equips 
you with the knowledge, tools, and 
strategies essential for championing 
Indigenous perspectives in the 
boardroom. 
  

 

 

Budgeting for Non-Profits 

$99 Virtual Course 

Need help creating and managing 
your organization’s budget? This 
course is divided into two parts and 
jam packed with the information you 
need to help you understand, create 
and manage your budget throughout 
the year. 
  

  

Legal Responsibilities - Board 
Development Program 

October 30 
1:30pm 

The Community Engagement Branch 
of the Government of Alberta will 
break down and simplify some legal 
principles in this webinar. They will 
also describe duties and actions that 
help boards fulfill their legal 
responsibilities.  
  

 

 

How do we rebuild trust in 
authoritative information 
sources? 

November 12 
1pm 

In recent years we have seen a 
dramatic decrease in trust in societal 
institutions including traditional news 
media, government, science, and 
academia. At the same time, we’re 
facing a barrage of online 
misinformation and new technology 
that undermines our ability to 
confidently tell truth from fiction. 
More than ever we need to rebuild 
trust in authoritative information 
sources to allow good information to 
rise above the noise. Researchers 
from the University of 
Washington’s Center for an Informed 
Public (CIP) will lead a conversation 
aimed at understanding current 
causes of distrust and routes to 
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rebuilding public trust in authoritative 
information providers in this 
webinar.  
  

 

 

Building community in a changing 
climate 

November 21 
1pm 

Climate change and its impacts on 
the health of our environment and 
communities are pressing concerns 
that can feel daunting. Where can 
you find the resources and 
partnerships to tackle these unique 
challenges? Join us to hear from 
public libraries and their partners 
who are championing community 
resilience in the face of climate 
change. You'll gain valuable insights, 
resources, and inspiration to 
empower your community and drive 
meaningful change. Together, we 
can build a more sustainable 
future. Register for this impactful 
webinar here.  
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Parkland Update 

Thursday, October 31, 2024 
 
 

Get the latest Parkland updates, library news, training, events, and more! 
Stay up to date by visiting our support site. 
 

  

 

Beyond Books: PRLS in the Red Deer Advocate 
 
As part of ongoing advocacy and awareness campaigns, PRLS was interviewed for an 
article in the Red Deer Advocate about all that our member libraries have to offer their 
patrons. You can read the full article, featuring photos from our members, here.  
  

 

Red Deer County supports Elnora Library  
 
Read more in this article from the Red Deer Advocate about how Red Deer County 
approved $25,000 to help Elnora develop a new space for their library!  
  

 

Olds Municipal Library receives donation for Library of Things 
 
The Community Foundation of Central Alberta has made a donation to the Olds Municipal 
Library of Things. To read more about what this donation will mean for the library, take a 
look at this article from The Albertan.  
  

    

 

LIBRARY NEWS 
 
 

Find out about important deadlines and see what's happening at other Parkland Libraries! 
  
 

 

Upcoming Grant Deadlines 
• Public Library Grant for Skill Development in Rural Alberta Deadline: November 29 
• Arts Presenting Project Funding Deadline: December 2 

Notable Upcoming Dates 
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• Halloween - October 31 
• NaNoWriMo - November 
• Non-Fiction November - November  
• Rural Municipalities of Alberta Convention - November 4-7 
• Indigenous Veterans Day - November 8 
• Remembrance Day - November 11 
• Giller Prize Winners Announced - November 18  

 

Google adds first Indigenous language in Canada to its translation service 
 
Google translate has added one of the most widely spoken Indigenous languages in 
Canada for the first time ever. Read more in this article about how Inuktut will be 
supported by the tech giant Google moving forward.  
  

 

Alberta Teachers' Association reflects on rising book challenges 
 
In this post from the ATA Magazine, the rising number of book challenges in school 
libraries in Canada is presented. A brief list of how to tackle book bans in school libraries 
is also explored at the end.  
  

 

BookNet Report on Reading Print Books in Canada 
 
This blog post from BookNet Canada provides a statistical analysis and valuable context 
on the use of print books in Canada in 2023. This information incorporates published data 
from the Canadian Book Consumer Study 2023 and the Canadian Leisure and Reading 
Study 2023. Read the whole post here.  
  

 

TRAINING & EVENTS 
 
 

Dates and registration information for upcoming library training and events. 
  
 

 

Upcoming Parkland Training 
• PLC Meeting 

o November 4 @ 10am at Parkland HQ/Virtual 
• Post-PLC Training on Intellectual Freedom 

o November 4 @ 12:30pm at Parkland HQ/Virtual 
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Strategic Thinking, then Strategic 
Planning 
November 5 
1:30pm 
In this webinar, you will explore the 
importance of strategic thinking and what 
it means to be truly “strategic” before you 
begin the typical planning process. You 
will also have the opportunity to learn 
some theory around organizational 
planning. And best of all – you will come 
away with tips on how to build ownership 
and commitment, resulting in a plan that 
is closely followed, versus one that 
collects dust!  
  

 

 

How do we rebuild trust in authoritative 
information sources? 
November 12 
1pm 
In recent years we have seen a dramatic 
decrease in trust in societal institutions 
including traditional news media, 
government, science, and academia. At 
the same time, we’re facing a barrage of 
online misinformation and new 
technology that undermines our ability to 
confidently tell truth from fiction. More 
than ever we need to rebuild trust in 
authoritative information sources to allow 
good information to rise above the noise. 
Researchers from the University of 
Washington’s Center for an Informed 
Public (CIP) will lead a conversation 
aimed at understanding current causes of 
distrust and routes to rebuilding public 
trust in authoritative information 
providers in this webinar.  
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Building a Strong Team and Effective 
Relationships 
December 4 
1:30pm 
Join Government of Alberta's Community 
Engagement Branch for this highly 
interactive webinar where you and your 
fellow participants will deal with a 
specific board situation, address the root 
causes, and create solutions. We will 
provide additional, relevant information 
that will help you understand why these 
situations arise, how to deal with them, 
and ideas for addressing the root causes 
before they happen. Make sure to register 
to save your spot!  
  

  

The Ethics of AI 
November 9 
12pm 
Many users of AI, especially first-time 
users, have significant 
misunderstandings regarding the ethical 
boundaries of generative AI use. 
In terms of intellectual property and 
content generation, the "3 Cs" to 
remember are Copyright, accurate and 
thorough Citation, and Circumspection 
regarding privacy and confidentiality 
policies and quality checking generated 
content. Users in all fields will need to 
consider various ethical principles no 
matter what type of content they are 
creating or analyzing with generative AI 
tools. This informative webinar has a cost 
of $99 and you can register for it here.  
  

 

 

Building community in a changing 
climate 
November 21 
1pm 
Climate change and its impacts on the 
health of our environment and 
communities are pressing concerns that 
can feel daunting. Where can you find the 
resources and partnerships to tackle 
these unique challenges? Join us to hear 
from public libraries and their partners 
who are championing community 
resilience in the face of climate change. 
You'll gain valuable insights, resources, 
and inspiration to empower your 
community and drive meaningful change. 
Together, we can build a more sustainable 
future. Register for this impactful webinar 
here.  
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Government Relations for Nonprofit 
Leaders: Navigating the Stormy Seas of 
Political Change 
December 5 
11am 
Potential government change and 
uncertainty can have devastating 
consequences. Bay Street leaders are 
actively preparing and executing their 
government relations programs in the 
months that remain. Nonprofit leaders 
need to do the same. This free 
workshop will help nonprofits to navigate 
changes on the horizon. 
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