REGULAR MEETING AGENDA
SUMMER VILLAGE OF SUNBREAKER COVE
MARCH 29, 2021 @ 9:00 A.M.

CALL TO ORDER

AGENDA - additions/deletions
- adoption

ADOPTION OF MINUTES - Regular Meeting Minutes, February 24, 2021
- Municipal Planning Commission, March 15, 2021
DELEGATION
1) 9:00 a.m. Phil Dirks, Metrix Group
2) 10:00 a.m. WSP
3) 10:30 a.m. Andrea Hunt
4) 11:00 a.m. Municipal Wastewater Delegates

CLOSED SESSION

1) FOIP Section 24

INFORMATION ITEMS
1) Accounts Payable Report
2) Development Update
REQUESTS FOR DECISION
1) Finance & Administration
a) Capital Budget
2) Council & Legislative
a) Designated Officer Bylaw
b) Half Moon Bay Request
c) Community Hall Request

3) Public Works

a) Road Overlay Plan



H.

COUNCIL, COMMITTEES AND CORRESPONDENCE
1) Council Reports
a) Teresa Beets
b) Jim Willmon
c) Keith Kimball
2) Committee Reports

a) Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board

b) Ted Hiscock, Summer Village of Half Moon Bay
e Family and Community Support Services

c) Ann Zacharias, Summer Village of Birchcliff
e Parkland Regional Library Board

3) Upcoming Meetings

a) Council Meeting — April 19, 2021

ADJOURNMENT



IN ATTENDANCE

CALL TO ORDER

AGENDA APPROVAL

SBC-21-015

C-1

Summer Village of Sunbreaker Cove
Regular Meeting Minutes
February 24, 2021

Minutes of a Regular Council Meeting of the Summer Village of Sunbreaker
Cove, Province of Alberta, held February 24, 2021 in the Summer Village
Administration Office at Sylvan Lake, Alberta.

Mayor: Teresa Beets via Zoom
Deputy Mayor: Jim Willmon via Zoom
Councillor: Keith Kimball

CAO: Tanner Evans via Zoom

Chris Loov via Zoom
Kara Kashuba via Zoom
Teri Musseau

Public Works Coordinator:
Development Officer:
Recording Secretary:

Delegates: Michael Wuetherick
Brad Vander Heyden
Rhonda King

Gallery: Andrea Hunt

Natalie Sugden

The Meeting was called to order at 9:00 a.m. by Mayor Beets.

MOVED by Councillor Kimball that the agenda be adopted as amended:

FOIP Section 24
CARRIED

Closed Session:

CONFIRMATION OF MINUTES

SBC-21-016

DELEGATION

MOVED by Deputy Mayor Willmon that the minutes of the Regular
Meeting of Council held on January 18, be approved as presented.
CARRIED

Municipal Wastewater Line

Michael Wuetherick the Wastewater Technical Advisor, Rhonda King
Consultant, and Brad Vander Heyden from Stantec, joined Council to
discuss next steps moving forward with the Municipal Wastewater Line.

Brad Vander Heyden, Rhonda King, Andrea Hunt and Natalie Sugden left the meeting at 9:36 a.m.

CLOSED SESSION

SBC-21-017

SBC-21-018

MOVED by Councillor Kimball that Council move to a closed session to
seek advice from officials as per FOIP Section 24, at 9:38 a.m.
CARRIED

MOVED by Councillor Kimball that Council return to an open meeting at
11:33 a.m. with the same people as at the beginning of the meeting
except for Rhonda King and Brad Vander Heyden.

CARRIED
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Summer Village of Sunbreaker Cove
Regular Meeting Minutes
February 24, 2021

SBC-21-019 MOVED by Mayor Beets that Administration continue negotiations with
Lacombe County.
CARRIED

Council break at 11:35 a.m.

Reconvened at 12:05 p.m. with the same people as before the break with the addition of Tina Leer.

INFORMATION ITEMS

1) Accounts Payable Report
2) Quarterly Financial Report
3) Development Update

SBC-21-020 MOVED by Mayor Beets that the information items be received as

information.
CARRIED

REQUEST FOR DECISION
FINANCE & ADMINISTRATION
Capital Budget

SBC-21-021 MOVED by Mayor Beets that Council accept as information.
CARRIED

Tina Leer left the meeting at 12:57 p.m.

COUNCIL & LEGISLATION

Wastewater Consultant

Mayor Beets recused herself from discussion and vote due to conflict of interest.

SBC-21-022 MOVED by Deputy Mayor Willmon that Council approve the proposal
received from Racin Management Consultant as presented.
CARRIED

Wastewater Project
SBC-21-023 MOVED by Mayor Beets that Council sign the contract with Kathryn
Kolaczek from Alchemy Communications resuming her public relations
role for the municipal wastewater line.
CARRIED

SBC-21-024 MOVED by Mayor Beets that Council approve the onboarding of Rhonda
King and her consulting company as the new contractor for executing
approved project work for the municipal wastewater gathering system in
Sunbreaker Cove up to a maximum of $5,000.00; and further,
Administration to ask for clarification on her billing practice/rate.

CARRIED
Piers & Hoists
SBC-21-025 MOVED by Deputy Mayor Willmon that Council accept as information.
CARRIED

2|Page

Page 2 of 4



SBC-21-026

SBC-21-027

SBC-21-028

SBC-21-029

Bylaw #157-21

SBC-21-030

SBC-21-031

SBC-21-032

SBC-21-033

PUBLIC WORKS

SBC-21-034

Summer Village of Sunbreaker Cove C-1
Regular Meeting Minutes
February 24, 2021

Minister’'s Awards for Municipal Excellence
MOVED by Deputy Mayor Willmon that Council direct Administration to
send letter of support to Lacombe County submitting the Sylvan Lake
Intermunicipal Development Plan partnership.

CARRIED

2021 Census
MOVED by Deputy Mayor Willmon that Council supports the 2021
Census and encourages all residents to complete their census questionnaire
Online.
CARRIED

Resident Request
MOVED by Mayor Beets that Council deny the request as itis in
contravention of the Traffic Bylaw #153-20.

CARRIED

Commissionaires
MOVED by Councillor Kimball that Council authorize the sending of a joint
letter with Lacombe County to the other municipalities around Sylvan Lake
requesting that they consider contributing to the costs of managing capacity
issues at the Sunbreaker Cove Boat Launch in 2021.

CARRIED

Short-Term Borrowing Bylaw
MOVED by Deputy Mayor Willmon that Council give 1%t Reading to the
2020 Short-Term Borrowing Bylaw #157-21 as amended.

CARRIED

MOVED by Councillor Kimball that Council give 2" Reading to the 2020
Short-Term Borrowing Bylaw #157-21 as amended.
CARRIED

MOVED by Mayor Beets that Council give 3" Reading to the 2020 Short-
Term Borrowing Bylaw #157-21 at this meeting as amended.
UNANIMOUSLY CARRIED

MOVED by Deputy Mayor Willmon that Council give 3" Reading to the
2020 Short-Term Borrowing Bylaw #157-21 as amended.
CARRIED

Mowing Contract
MOVED by Mayor Beets that Council accept the quoted price from Rugged
West Maintenance and sign a three-year agreement.

CARRIED

PLANNING & DEVELOPMENT

SBC-21-035

Encroachment Agreement Request
MOVED by Mayor Beets that Council deny the request to enter into an
encroachment agreement and administration to notify the residents that the
encroachments must be removed within 30 days.

CARRIED

Kara Kashuba left the meeting at 2:17 p.m.
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COUNCIL REPORTS

SBC-21-036

NEXT MEETING

SBC-21-037

ADJOURNMENT

SBC-21-038

C-1

Summer Village of Sunbreaker Cove
Regular Meeting Minutes
February 24, 2021

MOVED by Deputy Mayor Willmon to accept the Council reports,
Committee reports and information items as information:

Mayor Beets
o  Sylvan Lake Regional Water/Wastewater Commission

Deputy Mayor Willmon
e Noreports

Councillor Kimball
e No reports

Committee Reports

Julie Maplethorpe, Summer Village of Jarvis Bay
e  Town of Sylvan Lake Library Board
Joint Services Committee
e January 2021 Minutes

Correspondence

Advanced Ambulatory Care

MOVED by Mayor Beets that the next meeting of Council be held on
March 29, 2021 at 9:00 a.m.
CARRIED

MOVED by Mayor Beets that being the agenda matters have been
concluded, the meeting adjourned at 2:39 p.m.
CARRIED

MAYOR BEETS, MAYOR

TANNER EVANS, CAO
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Summer Village of Sunbreaker Cove
March 15, 2021
Municipal Planning Commission Minutes
Page 1 of 2

Minutes of a Municipal Planning Commission Meeting of the Summer
Village of Sunbreaker Cove, Province of Alberta, held March 15, 2021,
at the Summer Village Administration Office in Sylvan Lake, Alberta.

PRESENT: Chair: Keith Kimball via Zoom
Member-at-Large: Debbie Ricalton via Zoom
Member-at-Large: Harald Mueller via Zoom
CAO: Tanner Evans via Zoom
Development Officer: Kara Kashuba via Zoom
Recording Secretary: Teri Musseau
Applicant(s): Michael Mason-Wood

Jill Sarlius via Zoom

Gallery: Andrea Hunt via Zoom

CALL TO ORDER: Chair Kimball called the meeting to order at 9:04 a.m.

AGENDA:

MPC-21-001 Moved by Debbie Ricalton to approve the agenda as presented.

CARRIED

DEVELOPMENT APPLICATIONS

1.

1309 Breakers Way — Tourist Home

Application for a Tourist Home at 1309 Breakers Way (Lot 2 Block 9
Plan 5969MC)

Kara Kashuba, Michael Mason-Wood, Jill Sarlius, and Andrea Hunt left the meeting at 9:12 a.m.

MPC-21-002 Moved by Keith Kimball to approve the application for a tourist home at
1309 Breakers Way subject to the following conditions being met to the
satisfaction of the Development Officer:

Initials

The development permit is only valid for 1 year from the date of
issuance. A new development approval will be required at the time
should the applicant wish to continue with the tourist home use.
Tourist homes shall be contained within the principle building and
therefore garage suites shall not be used.

Notwithstanding part three, section 2(3) of the Land Use Bylaw, no
recreation vehicle shall be used as accommodation for tourist home
guests.

The maximum number of people staying overnight in a tourist home
shall be 4.

The owner/operator of the tourist home is responsible for informing
the Summer Village Office of any changes in the alternate
owner/operator’s information.

The minimum length of stay shall be no less than 7 days in the peak
season between May 1 until September 30. Otherwise, it shall be no
less than 3 days.
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Summer Village of Sunbreaker Cove C-2
March 15, 2021
Municipal Planning Commission Minutes
Page 2 of 2

e The tourist home shall always abide by the community standards
bylaw regardless of who is occupying the home.

e Tourist homes shall not display any sign advertising the tourist
home.

e Parking must be in place on the property or the road allowance in
front of the property, of a minimum of one stall.

CARRIED
ADJOURNMENT:
MPC-21-003 Moved by Chair Kimball that the Municipal Planning Commission meeting
be adjourned at 9:13 a.m.
CARRIED

KEITH KIMBALL, CHAIR

TANNER EVANS, CAO

Initials
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Summer Village of Sunbreaker Cove
Finance & Administration

Request for Decision

Agenda Item: Delegation — Metrix Group

Background:

The 2020 audit has now been completed. Phil Dirks from the Metrix Group will
be zooming in to present the 2020 audited financial statements and answer any
questions you may have.

**Please be advised that the Draft Financial Statements will be sent separately for
your review once they have been completed.**

Options for Consideration:
Council accept the 2020 audited financial statements as presented and authorize
the Mayor to sign the financial return.

Administrative Recommendations:
Council accept the 2020 audited financial statements as presented and authorize the
Mayor to sign the financial return.

Authorities:

MGA Section 281(1)

The auditor for the municipality must report to the council on the annual financial
statements and financial information return of the municipality.

Page 1 of 21



SUMMER VILLAGE OF SUNBREAKER COVE
Financial Statements
For The Year Ended December 31, 2020
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j METRIX GROUP w

CHARTERED PROFESSIONAL
ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

To the Mayor and Council of Summer Village of Sunbreaker Cove

Opinion

We have audited the financial statements of Summer Village of Sunbreaker Cove (the Summer Village),
which comprise the statement of financial position as at December 31, 2020, and the statements of
operations and accumulated surplus, changes in net financial assets and cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Summer Village as at December 31, 2020, and the results of its operations, changes in net
financial assets, and its cash flows for the year then ended in accordance with Canadian public sector
accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Summer Village in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our.other ethical responsibilities in accordance with those requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Summer Village's
ability to continue as a going concern, disclosing, as applicable, matters relating to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Summer
Village or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Summer Village's financial reporting
process.

(continues)
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D-1

Independent Auditors' Report to the Mayor and Council of Summer Village of Sunbreaker Cove
(continued)

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

We

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Summer Village’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Summer Village’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditors' report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditors' report. However, future events or conditions may cause the Summer Village
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

METRIX GRovP UF

Chartered Professional Accountants

Edmonton, Alberta
March 29, 2021
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MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING

To the Mayor and Members of Council of the Summer Village of Sunbreaker Cove

The integrity, relevance and comparability of the data in the accompanying financial statements are the
responsibility of management.

The financial statements are prepared by management in accordance with Canadian public sector
accounting standards. They necessarily include some amounts that are based on the best estimates and
judgments of management.

To assist in its responsibility, management maintains accounting, budget and other controls to provide
reasonable assurance that transactions are appropriately authorized, that assets are properly accounted
for and safeguarded, and that financial records are reliable for preparation of financial statements.

Metrix Group LLP, Chartered Professional Accountants, have been appointed by the Summer Village
Council to express an opinion on the Summer Village's financial statements.

Mr. Tanner Evans
Chief Administrative Officer
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SUMMER VILLAGE OF SUNBREAKER COVE
Statement of Financial Position
As At December 31, 2020

D-1

2020 2019

FINANCIAL ASSETS
Cash and cash equivalents (Note 11.)
Receivables (Note 2)

LIABILITIES
Accounts payable and accrued liabilities
Deposit liabilities
Due to Summer Village of Norglenwold (Note 3)
Deferred revenue (Note 4)

NET FINANCIAL ASSETS

NON-FINANCIAL ASSETS
Tangible capital assets (Note 5)
Prepaid expenses

ACCUMULATED SURPLUS (Note 6)

Contingent liabilities (Note 8)

$ 2,428,930 $ 2,342,004

30,433 30,765
2,459,363 2,372,769
53,801 28,573
21,000 13,650
70,812 70,812
804,589 801,895
950,202 914,930
1,509,161 1,457,839
650,870 665,557
20,850 15,721
671,720 681,278

$ 2,180,881 $ 2,139,117

The accompanying notes are an integral part of these financial statements.
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Statement of Operations and Accumulated Surplus
For the Year Ended December 31, 2020

2020 2020 2019
(Budget) (Actual) (Actual)
(Note 11)
REVENUE
Net municipal taxes (Schedule 2) $ 306,287 % 305,917 $ 304,799
Government transfers for operating (Schedule
3) 18,682 47,086 14,532
Sales and user charges (Schedule 4) 32,631 37,255 42,093
Interest 15,000 13,711 34,496
Penalties and costs on taxes 5,000 7,314 10,050
Licenses and permits 3,602 4,416 4,484
Other - 341 172
Fines 500 110 -
381,702 416,150 410,626
EXPENSES
Administration 144,955 134,312 157,422
Roads, streets, walks and lighting 81,380 102,172 71,119
Protective services 42,116 40,219 31,638
Parks and recreation 15,830 36,041 40,408
Waste management 32,446 26,775 35,164
Waste water treatment and disposal 23,725 20,981 44,789
Legislative 23,482 18,364 22,983
Environment 6,380 6,026 33,226
Disaster and emergency services 3,264 2,500 2,630
Library 700 693 668
374,278 388,083 440,047
ANNUAL SURPLUS (DEFICIT) BEFORE
OTHER REVENUE 7,424 28,067 (29,421)
OTHER REVENUE
Government transfers for capital (Schedule 3) 901,240 13,697 -
Other 1,215,135 - -
2,116,375 13,697 -
ANNUAL SURPLUS (DEFICIT) 2,123,799 41,764 (29,421)
ACCUMULATED SURPLUS, BEGINNING OF YEAR 2,139,117 2,139,117 2,168,538
ACCUMULATED SURPLUS, END OF YEAR
(Note 6) $ 4262916 $ 2,180,881 $ 2,139,117

The accompanying notes are an integral part of these financial statements.
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Statement of Changes in Net Financial Assets
For the Year Ended December 31, 2020

2020 2020 2019
(Budget) (Actual) (Actual)
(Note 11)

ANNUAL SURPLUS (DEFICIT) $ 2,123,799 $ 41,764 $ (29,421)
Acquisition of tangible capital assets (3,479,787) (13,697) -
Amortization of tangible capital assets - 28,384 28,384

(1,355,988) 56,451 (1,037)
Use (acquisition) of prepaid expenses - (5,129) 4,694

INCREASE IN NET FINANCIAL ASSETS (1,355,988) 51,322 3,657

NET FINANCIAL ASSETS, BEGINNING OF YEAR 1,457,839 1,457,839 1,454,182

NET FINANCIAL ASSETS, END OF YEAR $ 101,851 $ 1,509,161 $ 1,457,839

The accompanying notes are an integral part of these financial statements.

Page 8 of 2%



SUMMER VILLAGE OF SUNBREAKER COVE D'1
Statement of Cash Flows
For The Year Ended December 31, 2020

2020 2019
OPERATING ACTIVITIES
Annual surplus (deficit) $ 41,764  $ (29,421)
Non-cash items not included in annual surplus (deficit):
Amortization of tangible capital assets 28,384 28,384
70,148 (1,037)
Changes in non-cash working capital
balances related to operations:
Receivables 332 (1,801)
Accounts payable and accrued liabilities 25,228 (3,429)
Deferred revenue 2,694 15,715
Deposit liabilities 7,350 (9,500)
Prepaid expenses (5,129) 4,694
30,475 5,679
Cash flow from operating activities 100,623 4,642
CAPITAL ACTIVITIES
Purchase of tangible capital assets (13,697) -
CHANGE IN CASH AND CASH EQUIVALENTS DURING YEAR 86,926 4,642
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 2,342,004 2,337,362
CASH AND CASH EQUIVALENTS - END OF YEAR $ 2,428,930 $ 2,342,004

The accompanying notes are an integral part of these financial statements.
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Schedule of Equity in Tangible Capital Assets (Schedule 1)
For the Year Ended December 31, 2020

2020 2019
BALANCE, BEGINNING OF YEAR $ 594,745 § 623,129
Acquisition of tangible capital assets 13,697 -
Amortization of tangible capital assets (28,384) (28,384)
BALANCE, END OF YEAR $ 580,058 $ 594,745
Equity in tangible capital assets is comprised of the following:
Tangible capital assets (net book value) $ 650,870 $ 665,557
Due to Summer Village of Norglenwold (70,812) (70,812)

$ 580,058 % 594,745

The accompanying notes are an integral part of these financial statements.
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Schedule of Property Taxes (Schedule 2)
For the Year Ended December 31, 2020

2020 2020 2019
(Budget) (Actual) (Actual)
(Note 11)
TAXATION
Real property taxes $ 306,287 $ 636,570 $ 636,587
REQUISITIONS
Alberta School Foundation Fund - 330,653 331,788
NET MUNICIPAL PROPERTY TAXES $ 306,287 $ 305,917 § 304,799

The accompanying notes are an integral part of these financial statements.

Page 11 of 27



SUMMER VILLAGE OF SUNBREAKER COVE D'1
Schedule of Government Transfers (Schedule 3)
For the Year Ended December 31, 2020

2020 2020 2019
(Budget) (Actual) (Actual)
(Note 11)
TRANSFERS FOR OPERATING
Provincial government conditional transfers $ 18,682 $ 47,086 $ 14,532
TRANSFERS FOR CAPITAL
Provincial government conditional transfers 901,240 13,697 -
TOTAL GOVERNMENT TRANSFERS $ 919,922 § 60,783 $ 14,532

The accompanying notes are an integral part of these financial statements.

Page 12 of 2%



SUMMER VILLAGE OF SUNBREAKER COVE

Schedule of Segmented Information
For the Year Ended December 31, 2020

REVENUE

Taxation

Government transfers
Sales and user charges
Interest

All other

EXPENSES

Contracted & general services
Salaries, wages & benefits
Materials, goods, supplies & utilities

NET REVENUE, BEFORE
AMORTIZATION

Amortization

NET REVENUE (DEFICIT)

D-1

The accompanying notes are an integral part of these financial statements.

(Schedule 4)
General Recreation & Protective Transportation Environmental
Administration Culture Services Services Services All Other Total
$ 100,617 $ 13,233 $ 38,334 $ 69,195 15,426 84,538 $ 305,917
14,469 - - 32,617 - - 47,086
650 - 4,275 - 32,330 - 37,255
13,711 - - - - - 13,711
341 - 110 - - 11,730 12,181
129,788 13,233 42,719 101,812 47,756 96,268 416,150
34,896 13,233 42,719 101,812 47,756 9,160 249,576
86,252 - - - - 15,231 101,483
8,640 - - - - - 8,640
$ 129,788 $ 13,233 $ 42,719 $ 101,812 47,756 24,391 $ 359,699
- - - - - 71,877 56,451
(4,524) (23,500) - (360) - - (28,384)
$ 4,524 § 23,500 $ - $ 360 $ - 71,877 $ 28,067
11
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SUMMER VILLAGE OF SUNBREAKER COVE

D-1

Schedule of Segmented Information (Schedule 4)
For the Year Ended December 31, 2019
General Recreation & Protective Transportation Environmental
Administration Culture Services Services Services All Other Total
REVENUE
Taxation $ 102,724 17,576 $ 34,268 $ 70,759 38,835 $ 79,472 % 304,799
Sales and user charges 975 - - - 41,118 - 42,093
Interest 34,496 - - - - - 34,496
Government transfers 14,532 - - - - - 14,532
All other 172 - - - - 14,534 14,706
152,899 17,576 34,268 70,759 79,953 94,006 410,626
EXPENSES
Contracted services & general services $ 49,064 17,576 $ 34,268 $ 70,759 79,953 $ 36,745 $ 288,365
Salaries, wages & benefits 94,865 - - - - 19,463 114,328
Materials, goods, & supplies 8,970 - - - - - 8,970
152,899 17,576 34,268 70,759 79,953 56,208 411,663
NET REVENUE, BEFORE
AMORTIZATION - - - - - 37,798 (1,037)
Amortization (4,524) (23,500) - (360) - - (28,384)
NET REVENUE (DEFICIT) $ 4,524 § 23,500 $ - $ 360 $ - $ 37,798 $ (29,421)
The accompanying notes are an integral part of these financial statements.
12
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Notes to Financial Statements
December 31, 2020

1.

ACCOUNTING POLICIES

The financial statements of the Summer Village of Sunbreaker Cove (the "Summer Village") are
the representations of management, prepared in accordance with Canadian public sector
accounting standards. Significant aspects of the accounting policies adopted by the Summer
Village are as follows:

(@)

(b)

(c)

(@

Reporting Entity

The financial statements reflect the assets, liabilities, revenues and expenses of the reporting
entity. The entity is comprised of the municipal operations and all the organizations that are
owned or controlled by the Summer Village and are, therefore, accountable to Summer
Village for the administration of their financial affairs and resources.

The schedule of taxes levied also includes requisitions for education that are not part of the
reporting entity.

The statements exclude trust assets that are administered for the benefit of external parties
Basis of Accounting

The financial statements are prepared using the accrual basis of accounting. Revenues are
accounted for in the period in which the transactions or events occurred that gave rise to the
revenues.

Funds from external parties and earnings thereon restricted by agreement or legislation are
accounted for as deferred revenue until used for the purpose specified.

Government transfers are recognized in the financial statements as revenues in the period
that the events giving rise to the transfer occurred, providing the transfers are authorized, the
Summer Village has met any eligibility criteria, and reasonable estimates of the amounts can
be made.

Expenditures are recognized in the period the goods and services are acquired and a liability
is incurred or transfers are due.

Cash and cash equivalents

Cash and cash equivalents include items that are readily convertible to known amounts of
cash, are subject to an insignificant risk of change in value, and have a maturity of 90 days or
less at acquisition. Cash consists of an operating account at a financial institution.

Use of Estimates

The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amount of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements, and the reported amounts of revenue and expenses during the
period. Where measurement uncertainty exists, the financial statements have been
prepared within reasonable limits of materiality. Actual results could differ from those
estimates.

The Village has used estimates to determine the useful lives of tangible capital assets.

(continues)
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Notes to Financial Statements
December 31, 2020

1.

ACCOUNTING POLICIES (continued)

(e)

()

(9)

()

Tax Revenue
Property tax revenue is recognized as revenue in the year it is levied.

Construction and borrowing costs associated with local improvement projects are recovered
through annual special assessments during the period of the related borrowings. These
levies are collectable from property owners for work performed by the municipality and
recognized as revenue in the year the local improvement tax is levied.

Tangible Capital Assets

Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost,
less residual value, of the tangible capital assets is amortized on a straight-line basis over the
estimated useful life as follows:

Land improvements 15 years
Engineered structures:
Wastewater system 75 years
Roadway system 10 years
Machinery, equipment and 10 years
furnishings
Buildings 25 years

Tangible capital assets received as contributions are recorded at fair value at the date of
receipt and also are recorded as revenue.

Works of art for display are not recorded as tangible capital assets but are disclosed.
Contaminated Sites

Contaminated sites are defined as the result of contamination being introduced in air,
soil,water or sediment of a chemical, organic, or radioactive material or live organism that
exceeds an environmental standard. A liability for remediation on contaminated sites is
recognized, net of any recoveries, when an environmental standard exists, contamination
exceeds the environmental standard, the Summer Village is directly responsible for or
accepts responsibility for the liability, future economic benefits will be given up, and a
reasonable estimate of the liability can be made.

Over-levy and Under-levy

Over-levies and under-levies arise from the difference between the actual property tax levy
made to cover each requisition and the actual amount requisitioned.

If the actual levy exceeds the requisition, the over-levy is accrued as a liability and property
tax revenue is reduced. Where the actual levy is less than the requisition amount, the under-
levy is accrued as a receivable and as property tax revenue.

Requisition tax rates in the subsequent year are adjusted for any over-levies or under-levies
of the prior year.

(continues)
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Notes to Financial Statements
December 31, 2020

1.

ACCOUNTING POLICIES (continued)
(i) Non-Financial Assets

Non-financial assets are not available to discharge existing liabilities and are held for use in
the provision of services. They have useful lives extending beyond the current year and are
not intended for sale in the normal course of operations. The change in non-financial assets
during the year, together with the excess of revenues over expenses, provides the
consolidated Change in Net Financial Assets for the year.

(j) New Accounting Standards not yet Adopted

Effective for fiscal years beginning on or after April 1, 2022, PS 3280 Asset Retirement
Obligations provides guidance on how to account for and report liabilities for retirement of
tangible capital assets.

Effective for fiscal years beginning on or after April 1, 2023, PS 3400 Revenue provides
guidance on how to account for and report revenue, and specifically, it addresses revenue
arising from exchange transactions and unilateral transactions.

RECEIVABLES

2020 2019

Taxes and grants in place of taxes $ 21,681 $ 14,451
Goods and Services Tax rebate 5,481 3,262
Trade and other 3,271 13,052

$ 30,433  $ 30,765

DUE TO SUMMER VILLAGE OF NORGLENWOLD

The Summer Village and the Summer Villages of Norglenwold, Half Moon Bay, Jarvis Bay, and
Birchcliff entered into a Co-ownership Agreement ("the Agreement") dated July 12, 2013. Under the
terms of this Agreement each of the five Summer Villages has a 20% interest in the Administration
Building. As required by the Agreement the Summer Villages of Half Moon Bay, Jarvis Bay,
Sunbreaker Cove, and Birchcliff each made initial contributions of $25,000 with the Summer Village
of Norglenwold contributing the balance. The Village's share of the building costs less its $25,000
initial contribution represents the balance owing to the Summer Village of Norglenwold. If the five
Summer Villages elect to sell the building, each of the Summer Villages will proportionately receive
their initial contribution and any remaining proceeds will be divided equally. Under the terms of the
Agreement the five Summer Villages share regular maintenance, utilities, and insurance equally.

DEFERRED REVENUE

Funds Funds
2019 Received Expended 2020
Municipal Sustainability Initiative $ 801,895 $ 8,041 $ (13,697) $ 796,239
Municipal Operating Support - 13,202 (5,391) 7,811
Other - 539 - 539

$ 801,895 $ 21,782 $ (19,088) $ 804,589
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Notes to Financial Statements
December 31, 2020

5. TANGIBLE CAPITAL ASSETS

2020 2019
Net Book Net Book
Value Value
Engineered structures
Wastewater systems $ 204,636 $ 191,299
Land 172,100 172,100
Land improvements 198,637 220,661
Buildings 65,348 69,180
Machinery and equipment 10,149 12,317
$ 650,870 $ 665,557
Cost Cost
Beginning of End of
Year Additions Disposals Write-downs Year
Engineered structures
Roadways $ 447,366 $ - $ - $ - $ 447,366
Wastewater systems 193,099 13,697 - - 206,796
640,465 13,697 - - 654,162
Buildings 95,812 - - - 95,812
Machinery and equipment 21,678 - - - 21,678
Land 172,100 - - - 172,100
Land improvements 330,354 - - - 330,354
$ 1,260,409 $ 13,697 $ - $ - $ 1,274,106
Accumulated Accumulated
Amortization Amortization
Beginning of Current End of
Year Amortization Disposals Write-downs Year
Engineered structures
Roadways $ 447,366 $ - $ - $ - $ 447,366
Wastewater systems 1,800 360 - - 2,160
449,166 360 - - 449,526
Buildings 26,632 3,832 - - 30,464
Machinery and equipment 9,361 2,168 - - 11,529
Land improvements 109,693 22,024 - - 131,717
$ 594,852 $ 28,384 $ - $ - $ 623,236
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Notes to Financial Statements
December 31, 2020

6. ACCUMULATED SURPLUS

2020 2019
Unrestricted surplus $ 138,186 $ 89,160
Restricted surplus
Operating reserves (Note 7) 87,768 87,768
Capital reserves (Note 7) 1,374,869 1,367,444
Equity in tangible capital assets (Schedule 1) 580,058 594,745

$ 2,180,881 $ 2,139,117

7. RESERVES

2020 2019
Operating Reserves
General contingencies $ 62,768 3 62,768
Tax rate stabilization 25,000 25,000

$ 87,768 $ 87,768

Capital Reserves

Sewer $ 962,444 $ 962,444
Roads, streets, walks, lighting 400,000 400,000
Infastructure 6,709 -
Information technology & facilities 5,000 5,000
Fleet 716 -

$ 1,374,869 $ 1,367,444

8. CONTINGENT LIABILITIES

a) The Summer Village is a member of the Alberta Municipal Insurance Exchange (MUNIX).
Under the terms of membership, the Summer Village could become liable for its
proportionate shares of any claim losses in excess of the funds held by the exchange. Any
liability incurred would be accounted for as a current transaction in the year the losses are
determined.

b) The Summer Village is a member of the Sylvan Lake Regional Wastewater Commission
and Sylvan Lake Regional Water Commission. Under the terms of these memberships, the
Summer Village is liable for its proportionate share of any losses incurred by the
Commissions. Any liability would be accounted for in the year the losses are determined.
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Notes to Financial Statements
December 31, 2020

9. CONTRACTUAL OBLIGATIONS
The Summer Village has entered into an agreement for basic assessment services with Wild Rose
Assessment Services Inc. for a five year term commencing April 2020 through March 2025. The cost
of assessment services will be $7,000 annually over the five years.
10. DEBT LIMITS
Section 276(2) of the Municipal Government Act requires that debt and debt limits as defined by
Alberta Regulation 255/00 for the Summer Village be disclosed as follows:
2020 2019
Total debt limit $ 624,225 $ 615,939
Total debt - -
Total debt limit remaining $ 624,225 § 615,939
Service on debt limit $ 104,038 3 102,657
Service on debt - -
Total service on debt limit remaining $ 104,038 $ 102,657
The debt limit is calculated at 1.5 times revenue of the Summer Village (as defined in Alberta
Regulation 255/00) and the debt service limit is calculated at 0.25 times such revenue. Incurring debt
beyond these limits requires approval by the Minister of Municipal Affairs. These thresholds are
guidelines used by Alberta Municipal Affairs to identify municipalities which could be a financial risk if
further debt is acquired. The calculation taken alone does not represent the stability of the Summer
Village. Rather, the financial statements must be interpreted as a whole.
11. BUDGET FIGURES

The 2020 budget data presented in these financial statements is based on the operating and capital
budgets approved by Council on February 4, 2020. The chart below reconciles the approved
financial plan to the figures reported in these financial statements.

2020 2020

Budget Actual
Annual surplus (deficit) $ 2123799 $ 41,764
Purchase of tangible capital assets (3,479,787) (13,697)
Transfer (to) from reserves 1,355,988 (7,425)
$ - $ 20,642
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SUMMER VILLAGE OF SUNBREAKER COVE D'1
Notes to Financial Statements
December 31, 2020

12. SALARIES AND BENEFITS DISCLOSURE
Disclosure of salaries and benefits for Summer Village officials, the Summer Village Chief
Administrator Officer and designated officers are required by Alberta Regulation 313/2000 is as
follows:
Salary (1) Benefits (2) 2020 2019
Mayor Beets $ 8,810 $ - $ 8,810 $ 10,010
Councilors
Willmon 3,375 - 3,375 3,525
Kimball 2,025 - 2,025 1,800
$ 14,210 $ - $ 14,210 $ 15,335
Chief Administrative Officer
Evans $ 16,946 $ 1,388 $ 18,334 $ 2,691
Forsyth - - - 37,984
Newman - - - 10,408
$ 16,946 $ 1,388 $ 18,334 $ 51,083
Designated officer
Assessor $ 7,400 $ - $ 7,400 $ 7,400
(1) Salary includes regular base pay, bonuses, overtime lump sum payments, gross honoraria and
any other direct cash remuneration.
(2) Employer's share of all employee benefits and contributions or payments made on behalf of
employees including pension, health care, dental coverage, vision coverage, group life insurance,
accidental disability and dismemberment insurance, long and short term disability plans, professional
memberships and tuition.
(3) Benefits and allowances figures also include the employer's share of the costs of additional
taxable benefits including special leave with pay, financial planning services, retirement planning
services, concessionary loans, travel allowances, car allowances and club memberships.
13. SEGMENTED INFORMATION
The Summer Village provides a range of services to its citizens. For each reported segment,
revenues and expenses represent both amounts that are directly attributable to the segment and
amounts that are allocated on a reasonable basis. The accounting policies used in these segments
are consistent with those followed in the preparation of the financial statements as disclosed in Note
1.
14. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were approved by Council and management.
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Summer Village of Sunbreaker Cove
March 29, 2021

Public Works

Information Item

Agenda Item: Delegation — WSP Engineering

Background:

Craig Suchy from WSP Engineering will be attending Council via Zoom to
discuss drainage work to be done near Larch Road and answer any questions
Council may have.

Options for Consideration:
Accept as information

Authorities:
MGA 207 (c) "advises and informs the council on the operation and affairs of the
municipality"
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Summer Village of Sunbreaker Cove
Delegation
Information Item

Agenda ltem: Request for Use of UTV in the Summer Village

Background:

Andrea Hunt, a resident of Lacombe County, will be joining Council to request
permission to drive their UTV from Range Road 22 to their boat dock in the
Summer Village.

This request was brought forward at the February Council meeting and Council
denied the request as it is in contravention with the Traffic Bylaw #153-20.

Options for Consideration:
1) Council accept as information.

Administrative Recommendations:
1) Council accept as information.

Authorities:
Traffic Bylaw #153-20
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Sunbreaker
Cove Councl
Meeting
March 29, 2021

Prepared by Andrea Hunt
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Background Information

Purchased property in 1992 Located at corner of Range Road 22 and Rainy Creek
Road.

In 1993 friends of ours at 1105 Breakers Way purchased a boat and asked us to share
the costs with them for a boat dock of which we agreed to.

For over 30 years we have enjoyed boating on Sylvan Lake with our friends and our
families.

We have always walked up the path to our boat and had no issues until recently.

My husband has for the past 2 years not been able to enjoy his boat with his children or
grandchildren because he can not get up and down the steep hill to get to our boat
(hot to mention the tree roots and uneven ground), because of an injury he sustained
while serving in the military for 38.5 years.

Recently he was given a permanent handicap sticker for this injury.
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Current Request

On February 24, 2021 we requested that Council approve the use of our UTV for us to
drive up the hill and enjoy our boat.

Council denied the request as as it is in contravention with the traffic bylaw #153-20.

Request was made on March 10, 2021 for Council to review this decision and for myself to
appear as a delegation on this issue.

We are disappointed in the decision made by Council. We feel that the purpose of the
request was not addressed properly. Our request was to use the UTV to access the lake
and our boat. It was not related to where the dock is located as that is another issue that
will not be resolved until next year.

As stated, my husband has mobility issues and has a handicap sticker. [t is difficult for him
to walk up the walkway to our dock. See slides “Location of Walkway and Dock.”
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Request to Revisit Decision

We feel that the decision by Council is discriminatory against physical
disability and request that the Council revisit their decision.

The Alberta Human Rights Act (AHR Act) prohibits discrimination based on
the protected grounds of race, colour, ancestry, place of origin, religious
beliefs, gender, gender identity, gender expression, age, physical
disability, mental disability, marital status, family status, source of income,
and sexual orientation.

All people should be entitled to equal access to our lakes, waterfronts,
beaches and any recreational areas they wish to enjoy.

Council stated that they were concerned that everyone would want to
do use their UTV's.

» Qur response to that is that anyone that has mobility issues and a
handicap sticker, should be allowed to use their UTV, Scooter, golf cart,
etc. to get around and enjoy the area. Anyone with a handicap
sticker gets special and compassionate treatment ie, parking, close
access to events, elevators, easy access in and out of shops, etc.
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Request to Revisit Decision

» As Council, there would be no requirement to change any bylaws,
Council would only have to add an amendment to the bylaw to give all
people fair access to the water, boating, beach, etc; for example, those
with handicap stickers.

» Alternatively, Council could provide us with a document giving us
permission to use our UTV.

®» As part of your responsibilities of Council, as per Municipal Government
Act RSA 2000, ¢ M-26, s 180(2) Council is responsible for:

= Revising bylaws

» 63(1) A council of a municipality may, by bylaw, revise any of its
bylaws or any one or more provisions of them in accordance with
this section.
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Additional information

» Please refer to the ALBERTA HUMAN RIGHTS ACT Chapter A-25.5

Preamble

WHEREAS it is recognized in Alberta as a fundamental principle and as a matter of public policy that all
persons are equal in dignity, rights and responsibilities without regard to race, religious beliefs, colour,
gender, gender identity, gender expression, physical disability, mental disability, age, ancestry, place of
origin, marital status, source of income, family status or sexual orientation;

Discrimination re goods, services, accommodation, facilities

4 No person shall (a) deny to any person or class of persons any goods, services, accommodation or
facilities that are customarily available to the public, or (b) discriminate against any person or class of
persons with respect to any goods, services, accommodation or facilities that are customarily available to
the public, because of the race, religious beliefs, colour, gender, gender identity, gender expression,
physical disability, mental disability, age, ancestry, place of origin, marital status, source of income, family
status or sexual orientation of that person or class of persons or of any other person or class of persons.

» Please refer to the Part of the Charter of Rights and Freedoms:

Duty To Accommodate

It is a cornerstone of human rights law that governments and private persons governed by that law have a
duty to take positive action to ensure that members of disadvantaged groups, such as persons with
disabilities, benefit equally from services offered to the general public. This concept is expressed as the
duty of reasonable accommodation. Accommodation means making changes to certain rules,
standards, policies, workplace cultures and physical environments to ensure that they don't have a
negative effect on a person who is protected from discrimination under human rights laws. Steps to
accommodate must be taken to the point of undue hardship. Undue hardship occurs if accommodation
would create onerous conditions for an employer or service provider, for example, intolerable financial
costs or serious disruption to business
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D-3
Closing

» As mentioned above | do not feel allowing us to use our UTV to access our boat or
beach or recreational facilities at Sunbreaker Cove does not produce any undue
hardship for Council. | believe there can be two solutions here:

1. Issue letter from Council approving us to use our UTV for boat access because
of disability to ensure we are not ficketed by the bylaw officer unftil an
amendment can be made to bylaw #153-20

2. Eventually amend the Bylaw for disabled people to have access to any and
all recreation areas in Sunbreaker Cove

» | believe that we should not have to stop enjoying our use of the lakes, beaches
and areas around Sunbreaker Cove just because my husband now has a
disability. My husband has lost precious time the last couple years enjoying
boating with his grandchildren and children as well as friends and other family
members because it is just too hard for him to walk up and down that pathway.

®» | hope you can be understanding and compassionate about our request and
thank you for giving me the opportunity to speak.
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Questions / Commentse

))

Contact
Andrea and Doug Hunt

andrehunt54@gmail.com
587-899-7749
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Summer Village of Sunbreaker Cove
Delegation
Request for Decision

Agenda Item: Municipal Wastewater Line

Background:
Delegates will be in attendance to discuss the next steps in moving forward with
the Municipal Wastewater Line.

Options for Consideration:
1) Council accept as information.

Administrative Recommendations:
1) Council accept as informaton.

Authorities:
n/a
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Summer Village of Sunbreaker Cove
Administration and Finance

Council Date: March 29, 2021
Information Item

Agenda Item: Accounts Payable Update

Background:
Total payables processed and presented to Council $ 137,139.04
The following list identifies any payments over $3,000:

1. Lacombe County $ 11,954.34
a. 2021 Annual Fire Protection
i. 2020 Portion IDP
ii. 2021 Annual Fire Protection

2. SL Regional Wastewater Comm $ 4,243.15
a. Governance & Admin Costs

3. Al's Bobcat & Trucking $ 6,515.25
a. Sanding January 18 to February 12th

4. Stantec Consulting Ltd $ 5,606.73
a. January Project-Wastewater

5. Summer Village of Norglenwold $ 8,562.42
a. February 2021 Monthly Shared Costs

6. AB School Foundation $ 82,663.36

a. 2021 1%t Quarter School Funding

Administrative Recommendations:
Council to accept as information.

Authorities:

MGA 207 (c): The chief administrative officer advised and informs the council on
the operations and affairs of the municipality.
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Report Date
2021-03-18 8:01 AM

Payment# Date
Invoice #

F-1

Summer Village of Sunbreaker Cove
List of Accounts for Approval
As of 2021-03-18 Page 1
Batch: 2021-00017 to 2021-00027

Vendor Name Reference
GL Account GL Transaction Description Detail Amount Payment Amount

Bank Code: MAIN - General Bank

Computer Cheques:

709 2021-02-16
IVC00039648

710 2021-02-28
38589

711 2021-02-28
01
1VC00040056

712 2021-02-28
1421

713 2021-02-28
120

714 2021-02-28
IVC049915

715 2021-03-16
511698

716 2021-03-16
00074839

EFT:

174 2021-03-03
17813
17775

175 2021-03-03
21147

176 2021-03-03

Lacombe County False Alarm Sept 2020
223-000-200 - Contracted Fire Ser False Alarm Sept 2020 1,230.00 1,230.00

AMSC Insurance Services Ltd Municipal Insurance

212-400-275 - Municipal Insurance Municipal Insurance 2,689.66 2,689.66

Lacombe County 2021 Annual Fire Protection

261-000-115 - IDP 2020 Portion of Sylvan ID 2,411.16 2,411.16

223-000-200 - Contracted Fire Sel 2021 Annual Fire Protecti 9,543.18 9,543.18
Payment Total: 11,954.34

SL Regional Wastewater Comm Governance & Admin Costs 2020

242-000-250 - SLR WasteWater C Governance & Admin Costs 4,243.15 4,243.15

SL Water Commission Annual Mem. Contribution 2020

242-000-251 - SLR Water Commis Annual Mem. Contribution 346.75 346.75

Town of Blackfalds 2021 LREMP

224-000-200 - Emergency Manag¢ 2021 LREMP 2,500.00 2,500.00

Brownlee LLP Wastewater Services Agreement

297-191-840 - Project - Wastewati Wastewater Services Agree 2,000.00

312-000-260 - GST Paid Refundal GST Tax Code 100.00 2,100.00

Roadata Services Itd road permits

232-000-250 - Road Maintenance road permits 60.00

312-000-260 - GST Paid Refundat GST Tax Code 3.00 63.00

Al's Bobcat & Trucking Sanding Jan 18 - 28th

232-000-255 - Plowing Program  Sanding Feb 1 - 12th 2,820.00

312-000-260 - GST Paid Refundat GST Tax Code 141.00 2,961.00

232-000-255 - Plowing Program  Sanding Jan 18 - 28th 3,385.00

312-000-260 - GST Paid Refundal GST Tax Code 169.25 3,554.25
Payment Total: 6,515.25

Empringham Disposal Corp January Bi Weekly Collection

243-000-200 - Waste Removal Co January Bi Weekly Collect 624.00

312-000-260 - GST Paid Refundat GST Tax Code 31.20 655.20

Go Services Inc. Jan Monthly Porta Potty Rental
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Report Date
2021-03-18 8:01 AM

Payment# Date

Summer Village of Sunbreaker Cove
List of Accounts for Approval
As of 2021-03-18
Batch: 2021-00017 to 2021-00027

Vendor Name Reference

F-1

Page 2

Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
15148292 272-000-510 - Parks & Playgrounc Jan Monthly Porta Potty R 207.00
312-000-260 - GST Paid Refundal GST Tax Code 10.35 217.35
177 2021-03-03 Stantec Consulting Ltd January Project
1572289 297-191-840 - Project - Wastewat« January Project 5,339.74
312-000-260 - GST Paid Refundat GST Tax Code 266.99 5,606.73
178 2021-03-03 Summer Villages of Norglenwol Course Cr,Weigh Scale/Mail-Out
2021-00044 211-203-212 - Council Education ( Jim Willmon's Course Cred 200.00-
232-000-200 - Green Space Progr Town of Syl-Weigh Ticket 12.75
212-401-220 - Election Expenses Off-Election Mail-Out 24.60
212-401-220 - Election Expenses Print-Election Mail-Out 24.60
212-401-220 - Election Expenses Postage-Election Mail-Out 221.40
212-401-220 - Election Expenses Teri's Salary-Election 19.38 102.73
179 2021-03-03 WSP Canada Inc. Project-Drainage
0981503 297-191-841 - Project - Drainage Project Drainage 2,700.00
312-000-260 - GST Paid Refundat GST Tax Code 135.00 2,835.00
180 2021-03-09 Summer Villages of Norglenwoli Feb 2021 Monthly Shared Costs
2021-00050 212-100-110 - Salaries Salaries 6,313.43
212-100-130 - Training Training 327.67
212-100-140 - Benefits Shared Benefits 179.04
212-100-210 - Travel & Subsistent T&S 0.00
212-100-211 - WCB WCB 155.70
212-100-266 - PW Fleet Public Works Fleet 0.00
212-200-215 - Postage/Freight/Co Postage/Freight 126.87-
212-200-500 - Printing Costs Printing Costs 57.43
212-200-510 - Office Supplies Office Supplies 1,070.26
212-300-217 - Phone/Fax/Internet Phone/Fax 87.25
212-300-540 - Utilities Utilities 183.70
212-300-250 - Facility Improvemer Facility Improvements 0.00
212-300-255 - Facility Maintenanc Facility Maintenance 150.72
212-300-263 - Condominium Cost Condominium Cost 0.00
212-300-240 - Computer Sofware/ Computer Software 91.32
212-300-242 - IT Equipment IT Equipment 32.73
212-300-265 - Equipment Mainten Equipment Maintenance 0.00
212-300-270 - Equipment Rental Equipment Rental 40.04
212-300-510 - Other Contingency Contingency 0.00
212-300-530 - Building Insurance Jan 2021 Monthly Shared C 0.00 8,562.42
181 2021-03-17 Al's Bobcat & Trucking Sanding/Snow Removal Feb 16-27
17831 232-000-255 - Plowing Program  Sanding/Snow Removal Feb 1,971.25
312-000-260 - GST Paid Refundat GST Tax Code 98.56 2,069.81
182 2021-03-17 Empringham Disposal Corp Bi Weekly Collection Feb
21777 243-000-200 - Waste Removal Co Bi Weekly Collection Feb 624.00
312-000-260 - GST Paid Refundal GST Tax Code 31.20 655.20
183 2021-03-17 Go Services Inc. Monthly Portable Toilet Rental
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Report Date
2021-03-18 8:01 AM

F-1

Summer Village of Sunbreaker Cove
List of Accounts for Approval
As of 2021-03-18 Page 3
Batch: 2021-00017 to 2021-00027

Payment# Date Vendor Name Reference
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
15148540 272-000-510 - Parks & Playgrounc Monthly Portable Toilet R 207.00
312-000-260 - GST Paid Refundal GST Tax Code 10.35 217.35
184 2021-03-17 Urban Dirtworks Inc Install of PVC Sump Basin
3858 297-191-841 - Project - Drainage Install of PVC Sump Basin 1,820.70
312-000-260 - GST Paid Refundat GST Tax Code 91.04 1,911.74
Other:

2688-Man  2021-03-16
11176

AB School Foundation Fund ASFF School Fund-1st Quarter
201-100-130 - ASFF-Residential ASFF School Fund-1st Quar 82,663.36 82,663.36

Total for MAIN: 137,139.04

Certified Correct This March 18, 2021

Mayor

Administrator
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Summer Village of Sunbreaker Cove
March 29, 2021
Planning and Development
Information Item
Agenda Item: Development Update

Background:

Development Permit Update:

Currently there are 63 development permits issued in the Summer Villages (25 in
Birchcliff, 2 in Half Moon Bay, 8 in Jarvis Bay, 18 in Norglenwold, and 10 in
Sunbreaker Cove).

The following is the listing for Sunbreaker Cove:

1. 809 Sunhaven Way Shed

2. 1206 Marine Drive Demolition

3. 717 Sunhaven Way Addition

4. 1105 Larch Road Dwelling

5. 669 Fox Crescent Dwelling & Detached Garage
6. 1211 Pine Road Garage with Guest House

7. 705 EIk Street Relocation of Dwelling

8. 917 Deer Street Addition

9. 1319 Birch Road Shed

10. 1309 Breakers Way Tourist Home (NEW)

Closed development permits since last Council meeting:
1. 809 Antelope Street Addition
Administrative Recommendations:

Council to accept as information.

Authorities:
Land Use Bylaw #99/13.
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Summer Village of Sunbreaker Cove

Finance
Request for Decision

Agenda Item: Capital Budget

Background:

Attached is the proposed capital project budget for 2021.

Options for Consideration:
1) That Council review and discuss the Capital Budget information provided and
to provide any necessary input and projects into the 2021 Capital Budget.

Administrative Recommendations:
1) That Council approve a 2021 Capital Budget.

Authorities:
Section 242(1) of the Municipal Government Act, R.S.A. 2000, ¢ M-26, provides
that Council must adopt an operating budget for each calendar year.
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2021 2022 2023 2024 2025 2026
Capital Project Expenses
Wastewater Construction (WWC) 3,233,200 3,233,200
Stantec Design Finalization & Tendering 28,720 28,720
Other WWC related 25,000 25,000
Drainage Project 100,000 100,000
Pathway & Stair Program 15,000 15,000 15,000 15,000 15,000 15,000 90,000
Road Overlay Program 100,000 210,000 585,000 895,000
Transfer to WW Reserves (additional to amount in op plan) 20,000 40,000 60,000
Transfer to Infrastructure Reserves - 19,416 40,000 55,950 60,000 70,000 245,366
Total Expenses 3,501,920 244,416 55,000 655,950 95,000 125,000
Capital Project Revenue
Taxation (backcalc) - 19,416 40,000 55,950 80,000 110,000 305,366
Wastewater Borrowing/Collection Fee 1,255,520 1,255,520
MSI grant- Wastewater 1,069,000 1,069,000
Sewer Reserves Transfer 962,400 962,400
MSP grant - drainage 14,628 14,628
MSI - Drainage Project 85,372 85,372
MSI - Road Project 182,509 182,509
Road+ Reserves Transfer 115,000 225,000 15,000 223,366 15,000 15,000 608,366
Road Borrowing 194,125
Total Revenue 3,501,920 244,416 55,000 655,950 95,000 125,000
Future MSI or Replacement Allocations 118,521 49,787 49,787 49,787 49,787 49,787 367,454
Road+ Reserve Balance Check
Opening Balance 463,000 348,000 142,416 167,416 0 45,000
Transfer in 0 19,416 40,000 55,950 60,000 70,000 245,366
Transfer Out -115,000 -225,000 -15,000 -223,366 -15,000 -15,000 -608,366
Closing Balance 348,000 142,416 167,416 0 45,000 100,000
Notes:
WWwWC no upsizing; UDW adjusted tender; 10% contingency
Other WWC related short-tem borrowing interest, legal & other costs to consider upsizing
Transfer to WW Reserves incremental over and above profit associated with WW utility fee; how are we going to finance WW repair/replacment expense:
Transfer to Infrastructure Reserves Move From Op Budget? Want to Reserve Balance check I've added
Opening Balance assumes $63,000 aded to Roads in YE20 Financials
WW Transfer (from Op Budget) Op Budget to show WW Reserve transfer from Utility Fee?
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note: ability to pay of road borrowing MSl alloc  Reserve adds Total
2025 49,787 45,000 94,787

2026 49,787 55,000 104,787

subtotal 99,573 100,000 199,573
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Summer Village of Sunbreaker Cove
Council and Legislation
Request for Decision

Agenda Item: Designated Officer Bylaw #158-21

Background:

During the Jarvis Bay Municipal Accountability Review done in October 2020, it
was recommended that the Designated Officer Bylaw be amended or repealed
and replaced to establish the municipal assessor as a designed officer in the
municipality in accordance with section 284.2(1) of the Municipal Government
Act.

Administration has provided the attached bylaw for Council’s review and
consideration.

Options for Consideration:
1. That Council provide 1%, 2", and 3 readings of the Designated Officer
Bylaw #158-21 as presented.
2. That Council provide 1%, 2", and 3 readings of the Designated Officer
Bylaw #158-21 as amended.

Administrative Recommendations:
1. That Council give 15t reading to the Designated Officer Bylaw #158-21.
2. That Council give 2" reading to the Designated Officer Bylaw #158-21.
3. That Council make a motion to give 3 reading to the Designated Officer
Bylaw #158-21 at this meeting.
4. That Council give 3™ and final reading to the Designated Officer Bylaw #158-
21.

Authorities:
Municipal Accountability Review
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SUMMER VILLAGE OF SUNBREAKER COVE
DESIGNATED OFFICER BYLAW
BY-LAW 158-21

BEING A BYLAW OF THE SUMMER VILLAGE OF SUNBREAKER COVE TO
ESTABLISH THE POSITION OF DESIGNATED OFFICER.

WHEREAS, the Municipal Government Act, provides that a Council may by
bylaw establish one or more positions to carry out the powers, duties, or
functions of a designated officer;

AND WHEREAS, Council wishes to exercise its authority pursuant to the
Municipal Government Act by establishing the position of Designated Officer;

NOW THEREFORE, the Municipal Council of the Summer Village of Sunbreaker
Cove, in the Province of Alberta, duly assembled, hereby enacts as follows:
1. TITLE

1.

—

This bylaw may be cited as “The Designated Officer Bylaw”.

2 DEFINITIONS
2.1 In this Bylaw, the following terms shall have the following meanings:

(a) “Bylaw” means this Designated Officer Bylaw;

(b) “CAO” means the Chief Administrative Officer of the Summer
Village of Sunbreaker Cove within the meaning of the Municipal
Government Act, or his/her designate;

(c) “Council” means the municipal Council of the Summer Village of
Sunbreaker Cove;

(d) “Designated Officer” has the same meaning as defined in the
Municipal Government Act,

(e) “Municipal Government Act,” means the Municipal Government Act,
RSA 2000, ¢ M-26 and the regulations thereunder;

(f) “Summer Village” means the municipal corporation of the Summer
Village of Sunbreaker Cove.

2.2  Any references in this Bylaw to any statutes, regulations, bylaws, or other
enactments is to those statutes, regulations, bylaws, or other enactments
as amended or replaced from time to time and any amendments thereto.

3. DELEGATION BY CAO

3.1 The CAO is authorized to delegate and to authorize further delegations of
any powers, duties and functions assigned to the CAO by Council under
the Municipal Government Act, and under this or any other bylaw to a
Designated Officer or an employee or agent of, or contractor for, the
Summer Village.

3.2 The CAO is authorized to appoint a deputy CAO or delegate the CAQO’s
powers, duties, and functions to that deputy CAO and to authorize that
deputy CAO to act as the CAO during absences of the CAO.

3.3  The following position is an authorized designated officer of the Summer
Village:

a) Assessor
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Summer Village of Sunbreaker Cove
Designated Officer Bylaw
By-law 158-21

The CAO is authorized to appoint an acting designed officer during an
illness, scheduled absence, or other incapacity of a designated officer.

MUNICIPAL ASSESSOR

The Municipal Assessor is the designated officer for the purpose of
carrying out the duties and responsibilities of an “assessor” under the Act,
and any other relevant statue, regulation, or bylaw.

The Municipal Assessor is the designated officer for the purpose of the
following sections of the Act:

Section 482(1) & (2) Admissible evidence at hearings
Section 525 Certifying copies of assessment rolls and
assessment notices

GENERAL

Each provision of this bylaw is independent of all other provisions. If any
provision of the bylaw is declared invalid for any reason by a court of
competent jurisdiction, all other provisions of this bylaw shall remain valid
and enforceable.

This bylaw rescinds bylaw #67-02 in its entirety, including any
amendments thereto, and shall come into full force when it received third
and final reading and is duly signed.

READ a first time this 15" day of March 2021.

READ a second time this 15" day of March 2021.

READ a third and final time this 15" day of March 2021.

Teresa Beets, Mayor

Tanner Evans, C.A.O.

2|Page
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Summer Village of Sunbreaker Cove
Council & Legislation
Request for Decision

Agenda Item: Wastewater Information Request

Background:

Mike Pashak, Mayor of Half Moon Bay, would like to request that the Summer
Village of Half Moon Bay be permitted to use the Sunbreaker Cove wastewater
information posted on the Sunbreaker Cove website to inform Half Moon Bay
residents on their wastewater project. Any Sunbreaker Cove specific titles,
references or nomenclature will be removed.

Options for Consideration:

1) Council approve the request to allow the Summer Village of Half Moon Bay use
of the wastewater information posted on the Sunbreaker Cove website.

2) Council deny the request to allow the Summer Village of Half Moon Bay use of
the wastewater information posted on the Sunbreaker Cove website.

Administrative Recommendations:
1) Council approve the request to allow the Summer Village of Half Moon Bay use of
the wastewater information posted on the Sunbreaker Cove website.

Authorities:
n/a
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Summer Village of Sunbreaker Cove
Council & Legislation
Request for Decision

Agenda Item: Community Hall Request

Background:

Administration has received a request from a ratepayer in the Summer Village
requesting Council’s consideration in constructing a community hall for the
residents to gather socially.

As space is limited within the Summer Village, it was also suggested that Council
consider renovating Rainy Creek Hall (which is not in the Summer Village
boundaries) that would allow for Lacombe County residents, farmers, and
Sunbreaker Cove residents to gather socially.

The Land Use Bylaw, Section 616, defines “community recreation facilities” as
indoor municipal facilities used primarily by members of the public to participate
in recreation activities conducted at the facilities.

Should Council wish to proceed, it would need to be in partnership with Lacombe
County.

Options for Consideration:

1) Council accept as information.

2) Council approach Lacombe County regarding possibilities for improvements at
Rainy Creek Hall.

Administrative Recommendations:
Council discuss and provided direction to Administration.

Authorities:
n/a
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Sun 2/7/2021 11:51 AM
Hello,

We have a cabin at Sunbreaker Cove and imagine over the years it has been
suggested by others but just wondering about a community center.

Someplace to gather for activities such as; card playing, fitness, meeting, community
meetings, hall rental etc.

Accepting that we have limited area within the community would it be possible to
approach the County of Lacombe and discuss putting it east of the boat parking on the
land owned by the county?

Or fix up and expand the Rainy Creek Community centre.

A place for local farmers, acreage owner and Sunbreaker Cove residents to gather and
socialize, assuming COVID-19 will end some day but travel may not return | think a
local gathering place would support all residents of NW Sylvan Lake.

Thank you, Tom Becker

Fri 3/5/2021 7:30 PM
Teri,

Thank you for the email it is something for others to consider. Our family does not have
the funds to pay for this item but we could provide labor and donations if it came to that.

The Rainy Creek Community Center (RCCC) is located on the 4 section my family
homesteaded in 1902 and was and continues to be a place that the greater family
gather at for reunions etc. | have cousins who still live in the County of Lacombe and
they too use the community center. One of my cousins is on the board for the
community center (as she has a house on the lake in a different community) she and
her neighbors have done some work on the community center (some of which the Nels
S Nelson family donated money for) and due to COVID have been working to fix it up so
they can have activities there. But the insulation is poor and what it really needs is
someone to pull all the wall board off, upgrade the electrical, add insulation and then
drywall. Or if there was more money the building could be lifted and basement redone.
From a historical perspective the county may want to keep the original structure but the
access is not up to code (no wheel chair ramp) and the washrooms are not accessible
to all people in the community.

| am just not sure if it is better to build a new community center at the same site or at a

different location, like the boat launch parking area, or invest time and effort to up grade
and expand the RCCC. | think you have some good minds in your office and with the
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skills and experience of the community | suspect a plan could be developed that would
make the most people content.

My wife and | have often said if there was more of a winter ‘community’ where people
could play cards, exercise and gather for various purposes it might convince us that
living full time on the lake was a good idea but right now all the gathering places are
over 30 minutes drive away and the ‘community’ is scattered.

In years past my grandparents, their children and the entire community used to gather
at the RCCC as it was the hive of the social scene for the area, it would be nice to have
that sense of community back in the area but maybe | am just dreaming.

Thank you, Tom
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Summer Village of Sunbreaker Cove
March 29, 2021

Public Works

Request for Decision

Agenda Item: Road Overlay Plan

Background:

Public Works has prepared a draft plan for future road overlays. This plan
outlines projected future pavement overlay dates and costs to assist in budgeting
for future projects. This plan is based on performing asphalt overlays every 20
years. This plan is an estimate of the dates for asphalt overlay and actual dates
may vary depending on road deterioration. The speed that the road degrades
can vary heavily depending on factors such as traffic volume & weight, weather
conditions and preventative maintenance (crack sealing).

Options for Consideration:
1. Council move to adopt the road overlay plan as presented to be included
with the summer villages 5 year capital plan.
2. Council move to amend the road overlay plan presented.
3. Council accept as information.

Administrative Recommendations:
Council move to adopt the road overlay plan as presented to be included with the
summer villages 5 year capital plan.

Authorities:
MGA 201 (c) "A council is responsible for
a) developing and evaluating the policies and programs of the municipality;"
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Sunbreaker Cove Road Overlay Capital Plan
March 29, 2021

Overlay history

2009: Willow Road, Balm Road, Breakers Way, Sunhaven Way and Deer Street.

Projected future overlay projects

2022: Fox Crescent, Elk Street, Poplar Road, Larch Road, Briar Road, Pine Road, Birch Road,
Cottonwood Close, Aspen Close.

Area of approximately 13,800m?
Estimated Projected Cost $315,865
(Cost based on 2020 cost of $22/m? with 2% inflation per year)

2029 (Based on 20-year road life): Marine Drive, Breakers Way, Sunhaven Way, Willow Road,
Balm Road, Deer Street, Antelope Street and Juniper Road.

Area of approximately 24,500m?
Estimated Project Cost $644,060

To fund work in 2029 Sunbreaker Cove will need to save $92,009 annually between grants and
reserve transfers starting in 2023.

2042: Fox Crescent, Elk Street, Poplar Road, Larch Road, Briar Road, Pine Road, Birch Road,
Cottonwood Close, Aspen Close.

Area of approximately 13,800m?

Estimated Projected Cost $469,359
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2049: Marine Drive, Breakers Way, Sunhaven Way, Willow Road, Balm Road, Deer Street,
Antelope Street and Juniper Road.

Area of approximately 24,500m?

Estimated Project Cost $866,820

To fund the 2041 and 2049 pavement overlay projects Sunbreaker Cove will need to allocate
$66,809 of reserves and grant money per year starting in 2029.

2|Page
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Sunbreaker Cove 5 Year Road Maintenance Capital Plan (Plan for pavement overlay)
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Summer Village of Sunbreaker Cove
Council Reports

Information Item

Council Reports:
Teresa Beets

Jim Willmon

Keith Kimball

Committee Reports:

Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board

Ted Hiscock, Summer Village of Half Moon Bay
e Family and Community Support Services

Ann Zacharias, Summer Village of Birchcliff
e Parkland Regional Library Board

Information ltems:

Upcoming Meetings:
Next Council Meeting - April 19,2021

H-1,2,3
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Library

Let Knowledge Be Your Sail

THE TOWN OF SYLVAN LAKE LIBRARY BOARD — REGULAR MEETING HIGHLIGHTS

WEDNESDAY — MARCH 10, 2021 — 6:30PM VIA ZOOM

1. Communications

A letter was received on February 25" from the Minister of Municipal Affairs, Honourable Ric Mclver with
regards to Provincial funding. In recognition of the critical role that libraries play in Alberta it was
announced that public library operating grants would remain stable; the amount received in 2020-2021 will

be the same amount received in 2021-2022.

2. Treasurer’s Report
The Treasurer’s Report was approved as presented.

An overview was given by Julie Maplethorpe explaining the funding requisition that Parkland Regional
Library (PRL) sends out annually. Each municipality was requisitioned $8.55 per capita payable to PRL; as

Summer Villages are independent municipalities’ they each paid the requisition as received.

3. Director’s Report
The Director’s Report was approved as presented.

The announcement came on March 1% that all public libraries in Alberta were permitted to re-open with
restrictions. This news was not relayed to the Sylvan Lake Municipal Library prior to the announcement and
therefore the decision was made to re-open on March 8™. The capacity in the building will be limited to 28
people, not including staff. Curbside pick-up has been successful and will continue for patrons. The most

up to date information is always available on the website at: https://sylvanlibrary.prl.ab.ca/

Creative online programs continue such as Trivia Nights, Art Attack and Builder’s Guild. The TD Summer
Reading Club at the library will look a little different this year with a pilot project named the “Story Walk”.
This will be a fun, socially distanced activity that places a children’s book, page by page, on laminated

poster boards along a path or in a park. This activity will run from June 13" to Labour Day.

4. New ltems

PRL has posted a virtual tour of the new building at: https://www.prl.ab.ca/about-us/building-tour

Meeting adjourned at 7:22pm.

Next Regular Meeting — April 14, 2021 at 6:30pm
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Sylvan Lake

I—;‘j (r Munic?

February 18, 2021

Julie Maplethorpe, Mayor
Bay 8, 14 Thevenaz Industrial Trail
Sylvan Lake, AB T4S 2J5

Dear: Ms. Maplethorpe

In 2020, our library, in partnership with the Parkland Regional Library System, undertook
an advocacy campaign to receive feedback from our community. This campaign was
called “Because of the library....”. We asked our community to finish this sentence and
tell us what the library means to them and the impact we have within our immediate
community and our residents in neighbouring communities. I would like to share these
comments with you.

From our website https://sylvanlibrary.prl.ab.ca/about-us/advocacy

thg...

Parkland Regional Library

How has the library impacted you? Do you have a happy story to share? We'd love to hear it! Fill out
the form below to submit your story.
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Our Responses!

Because of the library...
Great selection of books in all genres AND the staff are outstanding!
It's fun!!! And it’s quiet.

I got to read and watch different things and learn new things.
.) So many, young and older, are introduced to some of the finest books/literature in the
world!!! Read, read, read and “Learn to Love” reading!!!

I love all the great programs and snacks there.
Harry Potter Book Club (with a great drawing of the Hogwarts coat of arms!) -Lina

I'love the library. I love the programs. I love the selection of books and movies. I love the
staff. I love the games. I love the computers. (Lots of hearts drawn on this one!) -Brynlee
Potvin

I get books during the summer! -Dayna
I have fun books to read and fun toys to play with! -Eleanor
I can have internet access. ;)

I have a safe and welcoming place to interact with clients I work with. The staff are
genuine, caring, and thoughtful. Sylvan Lake Library is the best library I have ever spent
time in.

The list is endless of ALL the things I LOVE about the library!!

« All the wonderful staff

« The amazing groups for kids

e The great selection of books and movies

e Sylvan library is always clean ;)

e Love all the snacks & toiletries :)
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Love love love our Sylvan Lake Library!!

We seniors have a quiet place to go and just browse — or find extraordinary books to
read here or check out. For many of us, it is a vital stopping point and terrific staff who
are always gracious. I cannot envision Sylvan Lake without this library. I know it is also
vital to mothers and children — of all ages. It would be a horrible detriment to the town
to lose this vital and welcoming resource. -Cy Reining

Everyone is so kind, and well... books...

How much you care!

I can come here and know I am safe.

I can “on-line shop” without hurting my pocket book!

I can share the fun of literacy with my child

Harry Potter Book Club. Hufflepuff (with a great drawing of the Hogwarts coat of arms).
-Isabelle

Have a nice day. You are all *awesome*,
I get to read lots of books and learn about lots of new things!

I get to read lots of cool books. I like to share with my brother. -Paisley McLachlan, age
4

Iam able to read books to my kids. I'm able to get my schooling done. I am able to relax
while reading. I am able to find books with the help of the staff. Thank you staffl I'm
grateful to all of you!

What I love about the library? The first word that came to me was: Everything! )
» Books

* Visits

e Computer

e Help with technology

e Clean bathrooms
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e Programs

» Staff — excellent!!

« Helping to get longer time on book you really enjoy (as much as possible)

e Everything!

I have a safe and quiet place to do my homework.

I can read as many books as I want for free!

Anime club

I love books!

Everything, but of all the staff.

All the staff are very helpful and friendly. I like the programs that are put on. The older
kids seem to have a safe place they can hang out. I just love library atmosphere, in

general, and enjoy coming by myself and also the play area with my 2 small kids. Great
Job.

Iam able to bring in my clients to access books and games. It is very friendly
environment to be in. Thanks.

We love story time with Corrie! Love Cece and Winnie

You gave me an opportunity to volunteer and meet people within my community. This
helped me build my work experience skills.

I can read!!!

I've found many great stories and learned new things from non-fiction! It also gives me
a quiet place to read and Wi-Fi when I need to use my phone. We have super friendly,
knowledgeable staff too! Thanks for the chats and assistance when I need it! -Sherry M.
I have a safe space to escape to. I have a place to exist without spending money.

I have a safe and quiet getaway. Thank you. )

I can afford to read.
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We hope you enjoyed these heart-warming comments as much as we did.

Sincerely,
Awnorea Newlano

Andrea Newland, MLIS
Library Director
Sylvan Lake Municipal Library
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Report to The Summer Villages Re:
FCSS Board Meeting 2021.03.01 @ 18:00 hrs

Attached you will find minutes from the FCSS Board Meeting which was held on March 1%,
2021 via Zoom.

As a background, the grant applications submitted for local community projects generally take
place in the fall of the year but were postponed in November/December of 2020 due to Covid-19
and uncertainties regarding the pandemic.

In late February 2021 funds in the amount of $12,000.00 where allocated by the Town of Sylvan
Lake to FCSS for grant applications for 2021. This amount was reduced from the $82,000
allocated in 2019 for 2020 grant applications and $78,500 allocated in 2018 for 2019.

As a result the board had to make some very hard decisions and could not grant requests that

totaled $135,605.00 in grant applications for Community Projects for 2021.

Ted Hiscock, Councillor
Summer Village of Half Moon Bay
FCSS Board Representative for Summer Villages of Sylvan Lake

Attachments:
- FCSS Board Meeting Minutes March 1, 2021

- Approved People Services Grant Policy C 002 003B February 21 2021
- FCSS Board Meeting Minutes December 10 2019
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POLICY TITLE: PEOPLE SERVICES FAMILY & COMMUNITY SUPPORT
SERVICES (FCSS) GRANTS

POLICY NUMBER: C-002-003B
EFFECTIVE DATE:

ADOPTED BY COUNCIL ON:

RESOLUTION NUMBER:

SUPERCEDES: C-002-003A

SIGNATURE:

POLICY STATEMENT

The Municipality of Sylvan Lake acknowledges the efforts of our local volunteer community and
believes that many services, events or projects are best provided through the volunteer efforts
of local community organizations. People Services FCSS Grant funding demonstrates Council’s
commitment to working with community organizations without eroding their strength and
independence and encourages organizations to work toward financial self-sufficiency.

THE PURPOSE OF THIS POLICY IS TO:

Enable Council to direct funding and financial assistance requests to the People Services FCSS
Grant Program and establish eligibility, requirements, and application process.

1. DEFINITIONS
a. Preventative Social Supports and Services
i. is defined as those local non-profit organizations offering a preventative social

specific service/program/event to residents of the Municipality, which is not considered
the responsibility of another level of Government

2. RESPONSIBILITIES

a. Council to:
i. Set and approve Town Policy

Page 1 of 6
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b. Chief Administrative Officer:
i. Review the final draft and present to Council;
ii. Certify the original after it has been adopted;

iii. Oversee and approve the development and updating of procedures necessary for
successful implementation of the Policy

c. FCSS Grant Board:
i. Appointed by Council, to review and recommend to Council successful grant
applicants

3. ELIGIBILITY CRITERIA:

a. People Services FCSS Grant may be provided to eligible applicants as defined above to:

i. Promote and deliver a preventative social service/program/event occurring within
municipal boundaries;

ii. Support a service/program/event that addresses a preventative social community need
and contributes to the positive image of the municipality and/or enhance the quality of
life for its residents;

iii. Applicants are further encouraged to pursue other opportunities for financial support

b. People Services FCSS Grant is not intended to provide funding for the following:
i. Organizations with a religious or political mandate
ii. Organizations that provide services or programs that are the responsibility of another
level of government including Health, Education, and Social Services
iii. Organizations that make donations; duplicate services
iv. To repay debt

Page 2 of 6
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PROCEDURE

i. All requests for financial assistance shall be directed to the People Services FCSS Grant
Program as follows:

e FCSS Community Grant Call for Grant Applications (advertised each September for
upcoming year on the Town Website, FCSS Facebook Page, and the Sylvan Lake
News)

ii. Further Information and Assistance: Grants and funding opportunities are also available
from Provincial and Federal Government Departments and philanthropic organizations. The
Town of Sylvan Lake Family & Community Support Services (FCSS) staff can assist
individuals and community groups to identify funding sources that may meet their needs and
provide advice in completing the grant application forms.

APPLICATION PROCESS

i. All grant applications will be reviewed by FCSS Admin staff for completeness and by the
FCSS Grant Board for recommendation to Council;
ii. Applicants may be required to make a personal appearance before the FCSS Grant Board

REQUIREMENTS OF PEOPLE SERVICES FCSS GRANT

i. FCSS Grant Board will forward their recommendations for successful grant applicants to
Council provided that the provisions of the Municipal Government Act and applicable FCSS
Regulations have been met;

ii. People Services FCSS Grants will be allocated from the FCSS Grant Program budget and
are subject to availability of funds provided in the annual Town of Sylvan Lake budget
process;

iii. FCSS Grant applications will be considered from local non-profit organizations, or similar
organizations that return their profits for self-preservation and/or expansion and do not
pay surplus revenues as dividends;

iv. FCSS Grants will be considered for preventative social service/program/event that

have a community wide base and/or opportunity; and are held within the Town of Sylvan
Lake boundaries;

v. FCSS Grant applications must be submitted prior to the function/activity taking place;

vi. FCSS Grant applicants must provide a budget showing how the funds from the grant
will be expended;

vii. FCSS Grant applicants must submit copies of the organization’s most current financial
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statement;
viii. FCSS Grant applicants registered as a Society must be in good standing with the
Registrar of Societies;
ix. No FCSS Grants will be awarded to community based organizations seeking relief
from property taxation that does not qualify pursuant to the Municipal Government
Act;
X. No FCSS Grants will be awarded to community based organizations seeking relief from
water, sewer, garbage, or other municipal service fees;
xi. No FCSS Grant will be awarded for events that promote self-interest e.g. membership
drives; political events that promote a specific party or candidate; rallies in support of
a cause; religious events that limit participation to a specific faith or denomination;
trade unions; professional organizations; or sororities or fraternities;
xii. No FCSS Grants will be awarded to services or programs that are the responsibility of
another level of government including Health, Education, and Social Services;
xiii. The provided FCSS Grant application must be completed with all required information;
incomplete applications will not be accepted,;
xiv. No FCSS Grant will be awarded until proof of liability insurance indemnifying the
Town of Sylvan Lake is provided;
xv. The FCSS Grant will be advertised in the Town of Sylvan Lake community publications,
website, social media; and Sylvan Lake News;
xvi. FCSS Grants are available on the Town of Sylvan Lake website and FCSS office located
in the Sylvan Lake Family & Community Centre;
xvii. All successful FCSS Grant recipients will complete an Outcomes Report at the end of their
service/program/event for the year in which the activity took place; failure to do so will
exclude them from receiving further FCSS Grant funding

Page 4 of 6
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PEOPLE SERVICES FCSS GRANT EVALUATION AND CRITERIA FORM:

Priority Areas Weight Priority Areas Notes/Comments
Assigned Weight
Assignment
1. Service/Program/Event meets | 15
FCSS Mandate and Regulations
2. Degree of the organization’s 15
mandate focus is Preventative
Social Services
3. Overall Public Good — Impact | 15
on Community
4. Overall use of Volunteers 10
5. Efficiency of use of funds 10
requested
6. Applicants ability to deliver the | 10
service/program/event
7. Demonstrated 7.5
service/program/event meets
identified Outcomes
8. Number of people impacted 7.5
by the service/program/event
9. Demonstrated pursuit of 5
partnerships
10. Demonstrated progress 5
toward independence from the
FCSS Grant Program
Page 5 of 6
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. Service/Program/Event meets FCSS Mandate and Regulations: refers to meeting the
Provincial Mandate and Regulations

. Degree of the organization’s mandate focus is Preventative Social Services: refers to the
degree which the service/program/event are within the Provincial FCSS and Municipal
mandate

. Overall Public Good — Impact on Community: refers to the magnitude of the spin-off or
indirect benefits to the total community. Does it make Sylvan Lake a better place to live
for us all?

. Overall use of Volunteers: refers to the degree to which the applicant has explored the
potential use of volunteers in the service/program/event. It will score high on this criterion if
there is lots of volunteer involvement or evidence that was sought and that there are
legitimate reasons why it is not possible.

. Efficiency of use of funds requested: refers to the financial responsibility shown by the
proponent and the degree to which the money will have a high “payback” in terms of direct
services provision. A request for funds to be spent on unnecessary overhead items will be
scored lower than one where funds translate directly and efficiently into service.

. Applicants ability to deliver the service/program/event: refers to the quality of their

application or through credibility built up through their track record. Either way, an

applicant that demonstrates clearly that they can and will deliver the service/program/event
effectively will score higher than one that doesn'’t.

Demonstrated service/program/event meets identified Outcomes: refers to meeting at

least one of the FCSS Outcomes identified in the Grant application. The more outcomes

met, the higher the score.

Number of people impacted by the service/program/event: refers to a quantification of the

people served by the service/program/event. The more people served, the higher the score.

Demonstrate pursuit of partnerships: refers to attempts made to pursue liaisons and working

relationships between agencies in an attempt to build more efficient and effective models

for service provision. An applicant who can demonstrate this will score higher than ones
that cannot.

10. Demonstrated pursuit of progress toward independence from the FCSS Grant Program:

refers to the extent to which the applicant is moving the project away from any reliance on a
long term need for a constant level of FCSS Grant Program funding. Applicants that can
demonstrate this will score higher than ones that cannot.

Page 6 of 6
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SYlva:n Lake MINUTES

FCSS Board Meeting — External Grant Applications
December 10, 2019
5:00 pm
Sylvan Lake Family & Community Centre
Room #102

Attendance FCSS Board: CIr. Teresa Rilling, Ted Hiscock — Summer Villages,
Barb Scott, Deb Carlson, Bev Hill, Allyssa Bremner

FCSS Staff: Kelly Smith, FCSS Manager, Karen Miller, FCSS Admin

Welcome and Round Table Introductions and Welcome to the FCSS Board
Introductions

Selection of Chair Allyssa Bremner FCSS Board Chair

Meeting Called to Chair Allyssa Bremner called the meeting to order at 5:45 pm

Order _ . .
Reviewed evacuation, muster area location

Adoption of Agenda | MOTION: T. Rilling
To accept the agenda as presented.
CARRIED

2020 FCSS Grant
Allocation Sylvan Lake Collective Kitchen
MOTION: D. Carlson
To recommend allocation of $3,500.00 to Sylvan Lake
Collective Kitchen — Collective Kitchens.
SECOND: B. Hill CARRIED

Sylvan Lake Community Partners
MOTION: T. Hiscock

To recommend allocation of $2,510.00 to the Sylvan Lake
Community Partners Association — Community Christmas
Dinner.

SECOND: B. Hill CARRIED

Sylvan Lake Community Partners

MOTION: B. Hill
To recommend allocation of $1,500.00 to Sylvan Lake
Community Partners Association — Rainbows.

SECOND: CIr.T. Rilling CARRIED
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Sylvan Lake Playgroup Society

MOTION: T. Hiscock
To recommend allocation of $5,000.00 to Sylvan Lake
Playgroup Society — CHIPS & Playgroup

SECOND: D. Carlson CARRIED

Chinook’s Edge School Division No 73

MOTION: A. Bremner
To recommend allocation of $53,490.00 to Chinook’s Edge
School Division No.73 — Family School Wellness Program —
Sylvan Lake.

SECOND: B. Hill CARRIED

Red Deer Catholic Regional Schools

MOTION: T. Hiscock
To recommend allocation of $15,000.00 to Red Deer
Catholic Regional Schools — Family School Enhancement
Programming.

SECOND: CIr.T. Rilling CARRIED

MOTION: CIr.T. Rilling
To recommend allocation of $1,000.00 to Red Deer
Catholic Regional Schools — Backpack initiative.

SECOND: B. Hill CARRIED

NOT FUNDED

Red Deer Community Band Society

MOTION: CIr.T. Rilling
To decline funding to the Red Deer Community Band
Society — Adopt a Royal as their application does not meet
the FCSS funding criteria

SECOND: T. Hiscock CARRIED

Sylvan Lake and Area Community Partners

MOTION: B. Hill
To decline funding to Sylvan Lake and Area Community
Partners — Compassion Fund as their application does not
meet the FCSS funding criteria

SECOND: D. Carison CARRIED

Sylvan Lake and Area Community Partners

MOTION: CIr. T Rilling
To decline funding to Sylvan Lake and Area Community
Partners — Infant Toddler Food Bank as their application
does not meet the FCSS funding criteria

SECOND: B. Scott CARRIED
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Sylvan Lake and Area Community Partners
MOTION: D. Carlson

To decline funding to Sylvan Lake and Area Community
Partners — Tools 4 Schools as their application does not
meet the FCSS funding criteria

SECOND: ClIr. T. Rilling CARRIED
Next Meeting TBA
Adjournment Chair Allyssa Bremner adjourned the meeting at 8:00 pm

Allyssa Bremner — Chair Karen Miller — Recording Secretary
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MINUTES

FCSS Board Meeting — External Grant Applications
March 1, 2021
6:00 pm
Zoom

Attendance

ClIr. Teresa Rilling — Town of Sylvan Lake, Clr. Ted Hiscock —
Summer Villages, Barb Scott, Deb Carlson, Sharon Fuchs,
Allyssa Bremner

FCSS Staff: Kelly Smith FCSS Manager; Karen Miller, FCSS Admin

Welcome and
Introductions

Round Table Introductions and Welcome to the FCSS Board

Selection of Chair
and Vice Chair

Clr. Rilling nominated Allyssa Bremner for the position of FCSS Board
Chair.

No other nominations.

Allyssa accepted the nomination.

Allyssa Bremner — FCSS Board Chair.

Deb Carlson put her name forward for the FCSS Board Vice Chair.
No other name put forward.
Deb Carlson — FCSS Board Vice Chair.

Meeting Called to
Order

Chair Allyssa Bremner called the meeting to order at 6:07 pm

Additional Items to
Agenda

Budget reduction.

Adoption of Agenda

MOTION: ClIr. Hiscock
To accept the agenda as amended.
CARRIED

Outcomes 2019 and
2020

In 2020 the following programs did not take place due to COVID 19
restrictions.

Sylvan Lake Collective Kitchen — Collective Kitchens - returned
$1849.64

Sylvan Lake Community Partners — Community Christmas Dinner —
returned $2510.00

Funds returned to the Town of Sylvan Lake

Budget reductions

Due to COVID 19 and reduction in revenue to the municipality all grant
programs were reduced significantly.
2021 FCSS Grant program reduced to $12,000.00
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2021 FCSS Grant
allocation

Sylvan Lake Playgroup Society

MOTION: Cir. Hiscock
To recommend allocation of $7,395.00 to Sylvan Lake
Playgroup Society — CHIPS & Playgroup

SECOND: S. Fuchs CARRIED

For the Sylvan Lake Playgroup Society — CHIPS & Playgroup
programs, the Board has requested an alternative plan to program
delivery should COVID 19 restrictions remain in place.

Sylvan Lake Community Partners

MOTION: A. Bremner
To recommend allocation of $2,000.00 to Sylvan Lake
Community Partners Association — Rainbows.

SECOND: T. Hiscock CARRIED

For the Sylvan Lake Community Partners — Rainbow program, the
Board has requested an alternative plan to program delivery should
COVID 19 restrictions remain in place.

Sylvan Lake Community Partners

MOTION: ClIr. Rilling
To recommend allocation of $2,605.00 to the Sylvan Lake
Community Partners Association — Community Christmas
Dinner.

SECOND: S. Fuchs CARRIED

For the Sylvan Lake Community Partners — Community Christmas
Dinner, the Board has requested an alternative plan to program
delivery should COVID 19 restrictions remain in place.

NOT FUNDED

MOTION:S. Fuchs
To decline funding to Chinook’s Edge School Division —
Family School Wellness Program — Sylvan Lake, due to the
decrease of the 2021 FCSS External Grant budget.
SECOND: B. Scott CARRIED

MOTION: ClIr. Rilling
To decline funding to Red Deer Catholic Regional Schools
— Family Enhancement Program, due to the decrease of the
2021 FCSS External Grant budget.

SECOND: S. Fuchs CARRIED
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Next Meeting TBA
Adjournment Chair Allyssa Bremner adjourned the meeting at 7:24 pm
Allyssa Bremner — Chair Karen Miller — Recording Secretary
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3 PRLS Board Meeting Minutes
Parkland Regional Library System February 25, 2021

The regular meeting of the Parkland Regional Library System Board was called to order at 10:11 a.m. on
Thursday February 25, 2021 in the Small Board Room, Lacombe.

Present: Debra Smith (Board Chair), Gord Lawlor

Present via Zoom: Alison Barker-Jevne, Doreen Blumhagen, Colleen Ebden, Kevin Ferguson, Jeanny
Fisher, Elaine Fossen, Dwayne Fulton, Sandy Gamble, Bruce Gartside, Barb Gilliat, Agnes
Hoveland, Deborah Juch, Cora Knutson, Daryl Lougheed, Josephine McKenzie, Philip
Massier, Ricci Matthews, Marc Mousseau (Alternate for Blair Morton) Ray Olfert, Terilyn
Paulgaard, Jas Payne, Norma Penney, Rosella Peterman, Len Phillips, Lori Reid, Bill Rock,
Heather Ryan, Janine Stannard, Les Stulberg, Patricia Toone, Cindy Trautman, Doug Weir,
Shannon Wilcox, Bill Windsor, Mike Yargeau, Ann Zacharias

With Regrets: Amanda Derksen, Jeanette Herle, Dana Kreil, Leah Nelson, Sharon Williamson, Bonita

Wood

Absent: Jackie Almberg, Bill Chandler, Clark German, Trudy Kilner, Lonnie Kozlinski, Stephen Levy,
Rick Pankiw, Heidi Pierce, Mary Ann Wold

Staff: Ron Sheppard, Colleen Schalm, Tim Spark, Kara Hamilton, Haley Amendt

Call to Order

Meeting called to order at 10:11 a.m. by Smith.

As part of PRLS’ legislative compliance procedures, board members who send regrets are
excused at the beginning of each meeting.

Motion by Janine Stannard to excuse Amanda Derksen, Jeanette Herle, Dana Kreil, Leah Nelson,
Sharon Williamson, and Bonita Wood from attendance at the board meeting on February 25,
2021 and remain members of the Parkland Board in good standing.

CARRIED

PRLS 1/2021

1.1 Agenda
1.1.2 Adoption of the Agenda
Motion by Heather Ryan to accept the agenda as presented.

CARRIED
PRLS 2/2021
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Approval of Minutes

Smith asked if there were any amendments to the November 12, 2020 minutes. There were two
errors in the minutes; Glen Carrit attended the meeting and was marked absent. Also, the Vice-
chair of the Advocacy Committee for 2021 is Norma Penney, not Barb Gilliat as mentioned.

Motion by Barb Gilliat to approve the minutes of the November 12, 2020 meeting as amended.
CARRIED
PRLS 3/2021

Business arising from the minutes of November 12, 2020 meeting
Smith asked if there was any business arising from the minutes. There was none.

Business Arising from the Consent Agenda
Smith asked if there was any business arising from the consent agenda.

Motion by Bruce Gartside to approve the consent agenda as presented.
CARRIED
PRLS 4/2021

Cora Knutson entered the meeting at 10:19 a.m.

3.1.

3.2.

Vacant Position on Parkland’s Executive Committee
Parkland’s Executive Committee has the ten-member maximum allowed by the Libraries
Regulation.

Unfortunately, Jason Alderson has resigned and is leaving the province. This created a vacancy
on the Executive Committee that needed to be filled.

According to board policy, when a vacancy exists for a representative for a geographical area on
the Executive Committee, the municipalities from that geographical area will have until the
conclusion of the first meeting of the Parkland Board after the organizational meeting to
appoint an individual to the Executive Committee. If no person is forthcoming, then the seat
shall remain vacant until the next organizational meeting of the Parkland Board.

Nominations were called and Len Philips volunteered to be the representative replacing
Alderson on the Executive Committee.

Motion by Daryl Lougheed to appoint Len Philips to Parkland’s Executive Committee
representing electoral constituency #4.

CARRIED

PRLS 5/2021

2020 in Review — Approval of the 2020 Annual Report
Each year Parkland is required to submit an annual report to the Public Library Services Branch
(PLSB) at Municipal Affairs. Sheppard spoke to the challenges of 2020.

Given those challenges, with service interruptions and library closures caused by the pandemic,
an extensive statistical comparison between 2019 and 2020 would be of limited value. However,
some highlights from 2020 were:
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e Cardholders system wide are at 31, 771.

e The total collection in the system catalogue is 680,384.

e While total system circulation was down from 2019’s 1,312,278, it was still surprisingly
high in 2020 at 912,147. This includes 129,254 eBook and eAudiobook circulations.

e IT visits, virtual and in person, remained consistent; 2,464 in 2019 and 2,499 in 2020.

e Library consulting visits went up massively. In 2019, consultants made 143 virtual and in-
person visits to libraries, while in 2020, there were 472! Of these visits, the vast majority
were virtual.

e Adapting to the virtual world and the need to support libraries through the pandemic,
Parkland consulting staff hosted over 30 virtual meetings with 296 attendees.

e Virtual visits to Parkland’s website and catalogue were also up slightly to 214,874 from
198,893 in 2019.

e Database use increased significantly from 58,486 in 2019 to 79,529 in 2020.

Despite being a difficult year, Parkland and public libraries rose to the many challenges they
faced. Unlike many other organizations and services that shut down entirely, public libraries
adapted and strove to continue answering their communities’ need with their vital services.

Motion by Barb Gilliat to approve the Parkland Regional Library System's 2027 Public Library
Survey and 2020 Annual Report as presented.

CARRIED

PRLS 6/2021

Advocacy Committee Report
Gord Lawlor gave the Advocacy Committee report.

The committee has determined the following priorities for 2021:
1. Continue to educate Parkland’'s board members and develop advocates on our board.
2. Help library boards to advocate for themselves at their local level.
3. Increase System awareness to member library boards.

Activities in support of these priorities will include distribution of municipal ROIs and a
System return on investment, including an advocacy learning component in Parkland board
meetings, delivering virtual orientations to board members (new or not), creating a welcome
package for newly elected councilors, and sharing regional library advocacy tools to member
boards (e.g. key messages, communication samples and templates, etc.).

Committee member Bill Rock then talked about Parkland’s new building, introducing the 2-
minute video of the old and new headquarters. Sheppard outlined and explained the iGUIDE
virtual tour of the new building and explained how to use it and where it is located on Parkland’s
website.

Motion by Cindy Trautman to accept the Advocacy Committee Report for information.
CARRIED
PRLS 7/2021
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Strategic Plan Review

Parkland’s current strategic plan (plan of service) runs through the years 2019 — 2021. Were
Parkland to have a new strategic plan produced for 2022 — 2024, 2021 would be the needs
assessment and plan development year. However, staff did not recommend attempting to

produce a new strategic plan for 2022 or undertake a needs assessment in 2021.

At present, it is difficult to engage with our municipal councils, library boards, and member
library staff while Alberta is under the restrictions imposed to combat COVID-19. Organizing an
effective needs assessment would be very difficult under the current circumstances.

Given the highly irregular nature of library service at present, it is also unlikely that a needs
assessment undertaken this year would yield accurate information for the upcoming years. What
libraries need now is very different from what they will likely need after the pandemic.

Staff recommended that the board review the current plan of service and extend it for one more
year. The current plan could then be filed with the Public Library Services Branch with the
intention of engaging in a needs assessment in 2022 for a new strategic plan covering the years
2023 - 2025.

At their January 28™ meeting, the Executive Committee made the following motion after
discussing this matter:
Motion by Janine Stannard to recommend to the board that Parkland renew the
Strategic Plan for one more year.
CARRIED

As part of reviewing Parkland'’s current strategic plan, staff asked the board to consider whether
the current four goals are still relevant and should still be considered priority for the system. This
is especially the case since Parkland’'s 2022 budget should reflect the strategic plan in numeric
form.

After some discussion, it was decided that the board still supports the four goals in the Parkland
Strategic Plan.

Motion by Janine Stannard to extend Parkland’s current strategic plan for one more year
through 2022.

CARRIED

PRLS 8/2021

Motion by Jas Payne to support the four goals in the strategic plan as presented.
CARRIED
PRLS 9/2021
eBook Purchase
Sheppard explained that historically Parkland has maintained separate online platforms for

eAudiobooks and eBooks in an effort to streamline the eLibrary experience for patrons.
Specifically, RBDigital was owned by Recorded Books, an audiobook publisher who had
exclusive rights to many recordings/eAudiobooks.

Recently, RBDigital was purchased by Overdrive, another eContent provider. A couple of
years ago, the Public Library Services Branch (PLSB) began supporting digital content
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through access to eMagazines and some eAudiobook content on the RBDigital platform.
That content has now moved to Overdrive and is only accessible on their platform. This
means Parkland must now operate using both the Overdrive and Bibliotheca Cloud Library
platforms for eBooks and eAudiobooks if Parkland is to provide the full array of content we
did previously.

Since Parkland is now an Overdrive subscriber, staff requested the Executive Committee
authorize $25,000 from the Unrestricted Reserve to create an initial collection of eBooks. At
their January 28™ meeting, the Executive Committee approved the motion to move up to
$25,000 from the Unrestricted Reserve to purchase eContent from Overdrive. This new base
collection will let member libraries focus on purchasing new eBooks for 2021 with this year's
allotment. During the pandemic, the use of Parkland’'s eContent has gone up significantly,
due to library closures.

Motion by Lori Reid to accept for information
CARRIED
PRLS 10/2021

Ann Zacharias left the meeting at 11:32

3.6.

Advocacy Cooperation with Yellowhead Regional Library

Over the past few months, Parkland’s Director and Yellowhead Regional Library’s (YRL) Director,
Karla Palichuk, have been working closely on a number of advocacy related projects. Due to the
cooperative nature of Sheppard and Palichuk’s advocacy work, Palichuk and YRL Board Chair
Hank Smit were invited to Parkland’'s Advocacy Committee meetings as guests. Having staff and
board members from YRL attend Parkland’s Advocacy Committee meetings ongoingly was
discussed at the January 28" Executive Committee meeting. The Committee made a motion
endorsing YRL's participation in Parkland’s advocacy efforts.

YRL plans to send up to five members of their board and staff to PRLS" meetings. Not only is the
additional input useful but it will disperse the work required related to Parkland’s advocacy
efforts. YRL will benefit too. However the Parkland board is responsible for appointing members
to the Advocacy Committee.

After some discussion, it was agreed that YRL staff would continue to work with Parkland in its
advocacy efforts.

Motion by Janine Stannard to allow representatives from Yellowhead Regional library to attend
Parkland Advocacy Committee meetings.

CARRIED

PRLS 11/2021
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Parkland Community Update

The cover page of the meeting package included three questions for the board to consider.
Responses to the questions were encouraged during the Parkland Community update. The
responses were as follows:

1. What was the most important thing Parkland did in 20207
Heather Ryan: Moved into a new building after 60 years
Lori Reid: Maintaining van runs for interlibrary loan material
Bruce Gartside: Parkland continued to prove their value
Shannon Wilcox: Provided tech support to the libraries
Daryl Lougheed: Explored and supported alternative service delivery models
Norma Penney: Parkland continued to stay relevant throughout this pandemic
Les Stulberg: Parkland continued to operate and did not shut down in the Pandemic.
Pat Toone: Provided weekly updates and virtual coffee breaks for the library staff and
volunteers
Janine Stannard: Held a virtual conference in participation with three other partners
Janine Stannard: Weekly Parkland Updates were very valuable!

2. What was the most important thing your library did in 20207
Jas Payne: Sylvan Lake stayed central to the community.
Barb Gilliat: Libraries learned to adapt!
Janine Stannard: Libraries supported and shared the new innovative ways member
libraries continued to operate.
Norma Penney: Provided safe contactless services to the public throughout the
pandemic.
Janine Stannard: We hired a new manager!
Heather Ryan: Staying open and finding new ways to deliver services
Jas Payne: Sylvan Lake reaffirmed their importance by being available when many other
services could not.
Les Stulberg: Stettler Library offered Curbside service, outreach service to senior lodges
and colonies, curbside printing services and partnered to other local organizations like
FCSS to offer Activity Kits for seniors.
Pat Toone: Sundre offered Zoom book clubs. They stayed open the whole time, and will
probably continue the book clubs after the pandemic.

3. What is the most important thing that libraries (system or municipal) should do in 20277
Janine Stannard: Continue to grow, adapt, and advocate!
Bill Rock: Stay open
Jas Payne: Speak up and advocate for libraries’ importance.
Shannon Wilcox: remain flexible
Heather Ryan: Be responsive to ever changing needs
Norma Penney: Continue offering the same level of service our libraries expect.
Deborah Juch: Find a way to adapt programming to the outdoors
Bill Windsor: Provide digital support to the community.
Heather Ryan: We expect to continue online programs for those who like them even
when in-person meeting is allowed once again
Bill Windsor: Didsbury council is considering doubling the footprint of their library
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3.8.1. Director’s Report

3.8.2. Library Services Report

3.8.3. Finance and Operations Report
Smith asked if there were any questions regarding the Director’s, Library Services, or the Finance
and Operations reports. Colleen Schalm announced the date for the 2021 joint virtual
conference with The Alberta Library, Peace Library System and Yellowhead Regional Library;
September 22-24, 2021.

Motion by Janine Stannard to receive the Director’s, Library Services, and Finance and
Operations reports for information.

CARRIED
PRLS 12/2021
4. Adjournment
Motion by Barb Gilliat to adjourn the meeting at 11:59 a.m.

CARRIED
PRL 13/2021
Meeting adjourned at 11:59 a.m.

Chair
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PRLS BOARD TALK

Highlights of the Parkland Regional
Library Board Meeting

FEBRUARY 25, 2021

Parkland Annual Report
Despite the many challenges of 2020, with service
interruptions and library closures caused by the

pandemic, some service highlights are worth mentioning:

e Cardholders system wide are at 31,771

e The total collection in the system catalogue is
680,384

e While total system circulation was down from
2019's 1,312,278, it was still surprisingly high in
2020 at 912,147. This includes 129,254 eBook
and eAudiobook circulations

e IT visits, virtual and in person, remained
consistent; 2,464 in 2019 and 2,499 in 2020.

e Library consulting visits went up massively. In
2019, consultants made 143 virtual and in-
person visits to libraries, while in 2020, there
were 472! The vast were virtual

e Parkland consulting staff hosted over 30 virtual
meetings with 296 attendees

e Virtual visits to Parkland's website and catalogue
were also up slightly to 214,874 from 198,893 in
2019

e Database use increased significantly from 58,486
in 2019 to 79,529 in 2020

Despite being a difficult year, Parkland and public
libraries rose to the many challenges they faced. Unlike
many other organizations and services that shut down
entirely, public libraries adapted and strove to continue
answering their communities’ need with vital services.

The annual report to members will be forthcoming.
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Executive Committee Seat

Jason Alderson, the representative from zone #4, has
resigned and is leaving the province. This has created a
vacancy on Parkland's Executive Committee that needed
to be filled. Len Phillips, representing the Town of Rocky
Mtn. House, volunteered to sit on the Executive
Committee at the February Board Meeting. Welcome
Len!

PRLS Strategic Plan

Parkland's current strategic plan (plan of service) runs
through the years 2019 — 2021. Were Parkland to have a
new strategic plan produced for 2022 — 2024, 2021
would be the needs assessment and plan development
year.

Given the highly irregular nature of library service at
present, it is unlikely that a needs assessment
undertaken in 2021 would yield accurate information for
the upcoming years. What libraries need now is very
different from what they will likely need after the
pandemic. The board discussed the four goals in the
current strategic plan and agreed that they are still
relevant. It was also decided to extend Parkland’s current
strategic plan for one more year, through 2022.

Advocacy Committee Report
The Advocacy Committee has met twice since the last
board meeting in November. The focus of these
meetings has been to establish priorities for 2021. These
include:
1. Continue to educate Parkland’s board members
and develop advocates on our board.
2. Help library boards to advocate for themselves
at their local level.
3. Increase System awareness to member library
boards.

In December, the committee began working
collaboratively with Yellowhead Regional Library (YRL) on
advocacy related tools. This collaboration has been very
successful, so much so that YRL will be cooperating in its
advocacy efforts with Parkland for the foreseeable future.

Advocacy members also introduced a virtual tour of the
new Parkland building which is available to view on our
website
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Stronger Together 2021

Parkland will be collaborating once again with the
Alberta Library, (TAL) the Peace Library System, (PLS) and
Yellowhead Regional Library, (YRL) to offer a free virtual
conference. Stronger Together will be held from
September 22-24, 2021. More information will be
forthcoming.

Community News from Trustees

The cover page of the board meeting package included
three questions for the board to consider. Responses to
the questions were encouraged during the Parkland
Community update.

1. What was the most important thing Parkland did
in 2020?
e Moved into a new building after 60 years
e Maintaining van runs for interlibrary loan
material
e Parkland continued to prove their value
e Provided tech support to the libraries
e Explored and supported alternative service
delivery models
e Parkland continued to stay relevant throughout
this pandemic
e Parkland continued to operate and did not shut
down in the Pandemic.
e Provided weekly updates and coffee breaks for
the libraries
e Held a conference in participation with three
other partners
e Parkland Updates were very valuable!

2. What was the most important thing your library
did in 2020?

e Sylvan Lake stayed central to the community.

e Llibraries learned to adapt!

e Libraries supported and shared the new
innovative ways member libraries continued to
operate.

e Provided safe contactless services to the public
throughout the pandemic.

e We hired a new manager!

e Staying open and finding new ways to deliver
services

e Sylvan Lake reaffirmed their importance by
being available when many other services could
not.

e Stettler Library offered Curbside service,
outreach service to senior lodges and colonies,

H-1,2,3

curbside printing services and partnered to other
local organizations like FCSS to offer Activity Kits
for seniors.

e Sundre offered Zoom book clubs. They stayed
open the whole time, and will probably continue.

3. What is the most important thing that libraries
(system or municipal) should do in 2021?

e Continue to grow adapt and advocate!

e Stay open

e Speak up and advocate for libraries’ importance.

e Remain flexible

e Being responsive to ever changing needs

e Continue offering the same level of service our
libraries expect.

e Find a way to adapt programming to the
outdoors

e Provide digital support to the community.

e We expect to continue online programs for
those who like them even when in-person
meeting is once again allowed

e Didsbury council is considering doubling the
footprint of their library

Board Members Present
Debra Smith (Board Chair), Gord Lawlor

Board Members Present via Zoom

Alison Barker-Jevne, Doreen Blumhagen, Colleen Ebden,
Kevin Ferguson, Jeanny Fisher, Elaine Fossen, Dwayne
Fulton, Sandy Gamble, Bruce Gartside, Barb Gilliat, Agnes
Hoveland, Deborah Juch, Cora Knutson, Daryl Lougheed,
Josephine McKenzie, Philip Massier, Ricci Matthews,
Marc Mousseau (Alternate for Blair Morton) Ray Olfert,
Terilyn Paulgaard, Jas Payne, Norma Penney, Rosella
Peterman, Len Phillips, Lori Reid, Bill Rock, Heather Ryan,
Janine Stannard, Les Stulberg, Patricia Toone, Cindy
Trautman, Doug Weir, Shannon Wilcox, Bill Windsor,
Mike Yargeau, Ann Zacharias

With Regrets

Amanda Derksen, Jeanette Herle, Dana Kreil, Leah
Nelson, Sharon Williamson, Bonita Wood

Absent

Jackie Almberg, Bill Chandler, Clark German, Trudy Kilner,
Lonnie Kozlinski, Stephen Levy, Rick Pankiw, Heidi Pierce,
Mary Ann Wold

Next Meeting: May 20, 2021, 10:00 AM (Zoom)
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