REGULAR MEETING AGENDA
SUMMER VILLAGE OF SUNBREAKER COVE
JUNE 27, 2024 @ 8:30 A.M.
TO FOLLOW THE ORGANIZATIONAL MEETING

CALL TO ORDER

AGENDA - additions/deletions
- adoption

ADOPTION OF MINUTES - Regular Meeting Minutes, June 10, 2024

INFORMATION ITEMS
1) Accounts Payable Report
2) Public Works Report
REQUESTS FOR DECISION
1) Council & Legislative
a) Municipal Planning Commission Bylaw
b) Subdivision and Development Appeal Board Bylaw
c) 2024 By-Election
COUNCIL, COMMITTEES, AND CORRESPONDENCE

1) Council Reports

a) Mayor Willmon
b) Deputy Mayor Kimball

2) Committee Reports

a) Julie Maplethorpe, Summer Village of Jarvis Bay
e Parkland Regional Library Board



3) Correspondence
a) Alberta Municipalities
4) Upcoming Meetings

a) Council Meeting — September 9, 2024

ADJOURNMENT



Summer Village of Sunbreaker Cove C-1
Regular Meeting Minutes
June 10, 2024

Minutes of a Regular Council Meeting of the Summer Village of Sunbreaker
Cove, Province of Alberta, held June 10, 2024, in the Summer Villages on
Sylvan Lake Administration Office at Sylvan Lake, Alberta.

PRESENT Mayor: Jim Willmon
Deputy Mayor: Keith Kimball
Councillor: Teresa Beets
CAO: Tanner Evans
Public Works Manager: Justin Caslor
Recording Secretary: Teri Musseau

CALL TO ORDER The meeting was called to order at 8:34 a.m. by Mayor Wilimon.

AGENDA APPROVAL
SBC-24-048 MOVED by Mayor Willmon that the agenda be adopted as presented.
CARRIED
CONFIRMATION OF MINUTES
SBC-24-049 MOVED by Deputy Mayor Beets that the minutes of the Regular Meeting of
Council held on April 29, 2024, be approved as presented.
CARRIED
SBC-24-050 MOVED by Councillor Kimball that the minutes of the Municipal Planning
Commission meeting held on April 29, 2024, be approved as presented.
CARRIED
INFORMATION ITEMS
1) Accounts Payable Report
2) Public Works Report
3) Development Update
4) CAO Report
5) Committee Members-at-Large
6) Council Committees
7) Wildfires Concern
8) Feral Cats Concern
SBC-24-051 MOVED by Mayor Willmon that Council accept the information items as
presented.
CARRIED
Council recess at 10:16 a.m.
Council reconvened at 10:23 a.m.
REQUESTS FOR DECISION
COUNCIL & LEGISLATION
Bulrush Award
SBC-24-052 MOVED by Councillor Beets that Council accept as information.
CARRIED
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C-1

Summer Village of Sunbreaker Cove
Regular Meeting Minutes
June 10, 2024

Local Government Fiscal Framework
SBC-24-053 MOVED by Mayor Willmon that Council authorize the Mayor and CAO to
sign the agreements.

CARRIED

PLANNING & DEVELOPMENT

1209 Pine Road Gate Request

SBC-24-054 MOVED by Mayor Willmon that Council deny the request for a gate by the
owners of 1209 Pine Road on municipal land as this would set an
unacceptable precedence.

CARRIED UNANIMOUSLY

PUBLIC WORKS

Paving Contract

SBC-24-055 MOVED by Mayor Willmon that Council award the paying contract
construction work to Border Paving in the amount of $353,485.12 including
GST for Breakers Way, Deer Street and Balm Road; and further,
Administration inquire about the scope of work being expanded as
discussed.

CARRIED

COUNCIL REPORTS

Mayor Willmon
e Regatta discussions
e Stairs email correspondence
e Dock applications (5)
¢ Wastewater billing inquiry
Deputy Mayor Kimball
e No reports

Councillor Beets
o No reports
COMMITTEE REPORTS

Julie Maplethorpe, Summer Village of Jarvis Bay
e Parkland Regional Library Board

CORRESPONDENCE
e Alberta Municipalities Association
e Parkland Regional Library Board ROI
e Forestry & Parks
SBC-24-055 MOVED by Councillor Beets that Council accept the Council and Committee

Reports as presented.
CARRIED
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C-1

Summer Village of Sunbreaker Cove
Regular Meeting Minutes
June 10, 2024

NEXT MEETING

SBC-24-056 MOVED by Mayor Willmon that the next meeting of Council be held on July
8, 2024, following the organizational meeting at 9:00 a.m.
CARRIED
ADJOURNMENT
SBC-24-057 MOVED by Mayor Willmon that being the agenda matters have been
concluded, the meeting adjourned at 11:11 a.m.
CARRIED

JIM WILLMON, MAYOR

TANNER EVANS, CAO
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Summer Village of Sunbreaker Cove
Administration and Finance

June 27, 2024

Information Item

Agenda Item: Accounts Payable Update

Background:
Total payables processed and presented to Council $141,799.85
The following list identifies any payments over $3,000:

1. Lacombe County $ 20,335.94
a. Blissful Beach Emergency Access Construction

2. Pidherney’s $ 5,686.70
a. Sewer Flushing May 21, 2024

3. Summer Village of Norglenwold $ 15,801.40

a. May 2024 Shared Costs

Council Expense Claims Report:

March 2024

= Jim Willmon $0

= Keith Kimball $0

= Teresa Beets $200.00
April 2024

= Jim Willmon $0

= Keith Kimball $0

= Teresa Beets $100.00

Administrative Recommendations:
Council to accept as information.

Authorities:
MGA 207 (c): The chief administrative officer advised and informs the council on
the operations and affairs of the municipality.
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Date Printed

D-1

Summer Village of Sunbreaker Cove
List of Accounts for Approval

2024-06-24 10:25 AM Batch: 2024-00044 to 2024-00051 Page 1
Bank Code - MAIN - General Bank
COMPUTER CHEQUE
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
1193 2024-06-24 Empringham Disposal Corp
64778 243-000-200 - Waste Removal ( 240 Weekly Collection 1,488.00
243-000-200 - Waste Removal ( 2 Public Trash Can Collectit 100.00
312-000-260 - GST Paid Refunc GST Tax Code 79.40 1,667.40
64776 243-000-200 - Waste Removal (  May Spring Bin Servicing 930.00
312-000-260 - GST Paid Refunc GST Tax Code 46.50 976.50
65847 243-000-200 - Waste Removal ( May Weekly Collection- Yar 930.00
312-000-260 - GST Paid Refunc GST Tax Code 46.50 976.50
Payment Total: 3,620.40
1194 2024-06-24 Go Services Inc.
15172796 272-000-510 - Parks & Playgrou Monthly Portable Toilet Ren 390.00
312-000-260 - GST Paid Refunc GST Tax Code 19.50 409.50
15172068 272-000-510 - Parks & Playgrou Monthly Portable Toilet Ren 407.00
312-000-260 - GST Paid Refunc GST Tax Code 20.35 427.35
Payment Total: 836.85
1195 2024-06-24 Lacombe County
IVC000451226 297-214-840 - Project RdRsv-Er Blissful Beach Emerg Acces 19,367.56
312-000-260 - GST Paid Refunc GST Tax Code 968.38 20,335.94
1196 2024-06-24 Pidherney's
146822 242-000-256 - Wastewater Main 2024 Sewer Force Main Flu 1,544.50
312-000-260 - GST Paid Refunc GST Tax Code 77.23 1,621.73
146824 242-000-256 - Wastewater Main 2024 Sewer Force Main Flu 3,871.40
312-000-260 - GST Paid Refunc GST Tax Code 193.57 4,064.97
Payment Total: 5,686.70
1197 2024-06-24 Red Deer Catholic Regional
2024-2 201-100-130 - ASFF-Residentia Second Quarter Tax Requis 2,285.86 2,285.86
1198 2024-06-24 Rugged West Maintenance Inc.
1387 272-000-500 - Buoys Buoy Installation 1,750.00
312-000-260 - GST Paid Refunc GST Tax Code 87.50 1,837.50
1395 232-000-200 - Green Space Pra May 29th Mowing & Trimmi 1,031.00
312-000-260 - GST Paid Refunc GST Tax Code 51.55 1,082.55
Payment Total: 2,920.05
1199 2024-06-24 Xandal Backhoe Ltd.
24-0522 242-000-256 - Wastewater Main  Turn on 1 Valve 150.00
312-000-260 - GST Paid Refunc GST Tax Code 7.50 157.50
24-0529 242-000-256 - Wastewater Main Repair & Raise CC Valve T 547.50
312-000-260 - GST Paid Refunc GST Tax Code 27.38 574.88
24-0601 242-000-256 - Wastewater Main  Turn on 1 Valve 150.00
312-000-260 - GST Paid Refunc GST Tax Code 7.50 157.50
24-0607 242-000-256 - Wastewater Main After Hours Call re: 2 Valve: 500.00
312-000-260 - GST Paid Refunc GST Tax Code 25.00 525.00
24-0614 242-000-256 - Wastewater Main Alarm Sounding Check Val 150.00
312-000-260 - GST Paid Refunc GST Tax Code 7.50 157.50
Payment Total: 1,572.38
Total Computer Cheque: 37,258.18
EFT
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
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Date Printed

Summer Village of Sunbreaker Cove

List of Accounts for Approval

D-1

2024-06-24 10:25 AM Batch: 2024-00044 to 2024-00051 Page 2
EFT
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
277 2024-06-19 SV NGW
2024-00066 212-100-110 - Salaries Salaries 12,387.66
212-100-130 - Training Training 312.34
212-100-140 - Benefits Shared Benefits 389.00
212-100-210 - Travel & Subsiste T&S 209.01
212-100-211 - WCB WCB 160.02
212-100-266 - PW Fleet Public Works Fleet 68.84
212-200-215 - Postage/Freight/( Postage/Freight 366.06
212-200-500 - Printing Costs Printing Costs 14.64
212-200-510 - Office Supplies Office Supplies 114.15
212-300-217 - Phone/Fax/Intern Phone/Fax 100.60
212-300-540 - Utilities Utilities 208.06
212-300-250 - Facility Improven  Facility Improvements 0.00
212-300-255 - Facility Maintenal  Facility Maintenance 217.63
212-300-263 - Condominium Ca Condominium Cost 0.00
212-300-240 - Computer Sofwar Computer Software 781.00
212-300-242 - IT Equipment IT Equipment 18.29
212-300-265 - Equipment Maintt  Equipment Maintenance 0.00
212-300-270 - Equipment Renta Equipment Rental 0.00
212-300-510 - Other Contingenc Contingency 0.00
212-300-530 - Building Insuranc  Building Insurance 454.10 15,801.40
278 2024-06-20 SV NGW
2024-00070 212-400-230 - Legal Fees Brownlee - Legal Fees - HR 966.64
261-000-110 - Development Ser ESRI Canada Development 177.00
226-000-200 - Enforcement Peace Officer Application 18.30
226-000-200 - Enforcement Peace Officer Patches 54.91
212-400-220 - Council Mtg Expe Catholic Bible - Organizatio 8.23
261-000-110 - Development Ser Rrental For Water Well Wor 87.85
226-000-200 - Enforcement Door Locker - Peace Officel 45.76
226-000-200 - Enforcement Peace Officer - Patches 4.57
261-000-110 - Development Ser Cadastral Subscription 14.82
226-000-200 - Enforcement Peace Officer Equipment 20.51
232-000-250 - Road Maintenan Check All Villages for Road 70.00 1,468.59
Total EFT: 17,269.99
OTHER
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
3866 2024-06-21 AB School Foundation Fund
15735 201-100-130 - ASFF-Residentia Second Quarter ASFF Schc 87,271.68 87,271.68
Total Other: 87,271.68
Total MAIN: 141,799.85
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Summer Village of Sunbreaker Cove

Date Printed List of Accounts for Approval
2024-06-24 10:25 AM Batch: 2024-00044 to 2024-00051 Page 3

Certified Correct This June 24, 2024

Mayor Administrator
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D-1

Council Expense Claim Form

Please follow the below steps for the
NAME: Teresa Beets formulas to work correctly.
POSITION: Councilor 1. Save this document to your desktop.

MONTH ENDING: April-2024 2. Right click the document, hover your
' mouse over "open with" then select

Village Business Fagbe etoR
DATE EVENT TIME SPENT CLAIM TOTAL
4/29/24 | Regular Council Councillor $100.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
If event is other please type it in. $100.00
Travel
DATE EVENT RETURN TRIP TOTALS (KM) | RATE | TOTAL
4/29/24 | Regular Council $0.70 | $0.00
Select Event $0.70 | $0.00
Select Event $0.70 | $0.00
Select Event $0.70 | $0.00
Select Event $0.70 | $0.00
Select Event $0.70 | $0.00
Select Event $0.70 | $0.00
Select Event $0.70 | $0.00
Select Event $0.70 | $0.00
Select Event $0.70 | $0.00
$0.00
Other Expenses
DATE EXPENSE SUBTOTAL GS.T TOTAL
$0.00
$0.00
$0.00

g $0.00
MAYOR:

.¢ 100.00
C.A.O: § TOTAL PAYABLE: $
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NAME: Teresa Beets

POSITION: Councilor
MONTH ENDING: March-2024

Village Business

D-1

Council Expense Claim Form

Please follow the below steps for the
formulas to work correctly.

1. Save this document to your desktop.
2. Right click the document, hover your
mouse over "open with" then select
"Adobe Acrobat".

O

Page 6 of 6

DATE EVENT TIME SPENT CLAIM TOTAL
3/11/24 Sylvan Lake Regional Wastewater Commission Councillor $ 100.00
3/25/24 | Regular Council Councillor $100.00

Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
If event is other please type it in. $200.00

Travel

DATE EVENT RETURN TRIP TOTALS (KM) | RATE | TOTAL
3/11/24 Sylvan Lake Regional Wastewater Commission $0.70 $ 0.00
3/25/24 | Regular Council $0.70 | $0.00

Select Event $0.70 | $0.00

Select Event $0.70 | $0.00

Select Event $0.70 | $0.00

Select Event $0.70 | $0.00

Select Event $0.70 | $0.00

Select Event $0.70 | $0.00

Select Event $0.70 | $0.00

f Select Event $0.70 | $0.00
$0.00

Other Expenses

DATE EXPENSE SUBTOTAL G.S.T TOTAL

$0.00
$0.00
¥ $0.00
A' $0.00
M :
C.:LO:R Q TOTAL PAYABLE: $ 200-00




D-2

Summer Village of Sunbreaker Cove

June 27, 2024

Public Works

Information Item

Agenda Item: Sunbreaker Cove Public Works Update

Background:
The following will provide Council with an update on Public Works activities and
follow up items:

Operating Activities & Follow-up Items:

Grass cutting along ditches, roadsides, open spaces and trimming have
been complete during week of June 24-28. No public concerns or
complaints.
Currently 68 properties out of 285 are not connected to the wastewater
system. (24% of properties still need to connect). Notice has been sent to
these homeowners.
806 Antelope Street. Lot is developed. There is a cabin. Resident is
paying for garbage so they requested a bin for this property.
Survey work has been complete behind #1102/#1206/#1210/#1214 —
Stantec completed this on June 20, and a stormwater engineer has
walked the site and had a discussion with PW on potential options. A
technical memo and recommendation will be provided. Will involve new
culvert work and ditch regrading.
PW is working on trail locations for Capital projects. Still ongoing. PW has
walked all trails, and still developing a priority list and reviewing Open
Space Master Plan or recommendations.
Capital Tree Removal locations Priority Locations:

= Larch Road corner (site line safety concern)

= Birch road (2 complaints) - #1323/1325 Birch road

*» Fox Crescent Area

= MR 18 - lots of deadfall to be removed (Behind Elk Street)

= MR 9 - Behind 1110 Breakers Way area.

Attachments:
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OVERVIEW OF SURVEY AREA

Small compromised
Pipe. Needs to be replaced
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OVERVIEW OF HIGH PRIORITY TREE CLEARING LOCATIONS (CAPITAL)

D-2

OPEN SPACE CONCEPT

AND CLASSIFICATION
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E-1-A

Summer Village of Sunbreaker Cove
June 27, 2024

Council and Legislation

Request for Decision

Agenda Item: Municipal Planning Commission Bylaw

Background:

Administration is bringing forward the Municipal Planning Commission Bylaw
#192-24 for Council’s consideration. Amendments to the existing bylaw have
been made to allow for the panel to consist of three (3) members-at-large in the
event the member of Council is unable to attend, and to allow a member from
another Summer Village to sit for the meeting if needed in the event the existing
MPC members are unavailable to attend.

Options for Consideration:
1) Council give 18t, 2", and 3" readings to the Municipal Planning
Commission Bylaw #192-24.
2) Council accept as information.

Administrative Recommendations:
1)  That Council give 18treading to By-Law #192-24
2) That Council give 2" reading to By-Law #192-24
3) Upon unanimous consent by Council to give 3rd reading at this meeting
4)  That Council give 3" reading to By-Law #192-24

Authorities:
MGA Section 625
(1) The Council of a municipality may, by bylaw,
(a) Establish a municipal planning commission.
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E-1-A

SUMMER VILLAGE OF SUNBREAKER COVE

MUNICIPAL PLANNING COMMISSION
BY-LAW NO. 192-24

A BYLAW OF THE SUMMER VILLAGE OF SUNBREAKER COVE IN
THE PROVINCE OF ALBERTA TO ESTABLISH A MUNICIPAL
PLANNING COMMISSION.

WHERAS the Municipal Government Act, R.S.A. 2000, Chapter M-26
provides that a municipal council may establish a Municipal Planning
Commission by bylaw;

NOW THEREFORE the Council of the Summer Village of Sunbreaker
Cove, duly assembled, enact as follows:

1.0

1.1

2.0

2.1

2.2

Title

This Bylaw shall be known as the “Municipal Planning Commission
Bylaw”.

Definitions

In this Bylaw:

“Act” means the Municipal Government Act, R.S.A. 2000, Chapter
M-26;

“Chief Administrative Officer” (“CAO”) means the Summer Village
Manager or designate;

“Commission” means the Municipal Planning Commission
established under paragraph 3.1;

“Commission Recorder” means the person appointed to the position
established under paragraph 7.2;

“Council” means the Council of the Summer Village of Sunbreaker
Cove;

“Development Officer” means one of the persons appointed to the
position of Development Officer pursuant to the current Summer
Village of Sunbreaker Cove Land Use Bylaw;

“‘Development Permit” means a document that is issued under the
Land Use Bylaw that authorizes a development;

“Land Use Bylaw” means the Summer Village of Sunbreaker Cove
Land Use Bylaw #99-13, as amended or replaced from time to time:

“‘Member” means a member of the Commission appointed by
Council;

“Secretary to the Commission” means the person appointed to the
position established under paragraph 6.2;

“‘Summer Village” means the Summer Village of Sunbreaker Cove.

Terms not specifically defined have the same definition as provide in
the Act.
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E-1-A
Bylaw No. 192-24

Municipal Planning Commission
Page 2 of 5

3.0 Establishment and Membership

3.1 The Municipal Planning Commission for the Summer Village is hereby
established.

3.2 The Commission is a Development Authority for the Summer Village in
accordance with the Act, the Land Use Bylaw and Summer Village’s
Development Authority Bylaw.

3.3 The Commission shall consist of three people appointed by
Council; one member of Council and two citizens-at-large. Council
may annually appoint members-at-large at their organizational
meeting from the community to sit as needed.

3.4 If the Chair is absent or unable to preside at a Board meeting, the
Board may consist of three members-at-large from the community
provided they are not in conflict with the meeting, and the members
present in constituting a quorum shall elect one of them to act as
Chair for that meeting.

3.5 If there are not enough available members to attend, a member from
another Summer Village may be called upon to sit for the meeting.

4.0 Terms of Office

4.1 Council will appoint Members of Council to the Commission, by
resolution at the Council Organizational Meeting for a term of one (1)
year.

4.2 Where a member of Council is appointed as a Member, his/her

appointment shall terminate upon him or her ceasing to be a member
of Council.

5.0 Chairperson

5.1 The Chairperson shall be appointed by Council each year at the
Organizational Meeting held prior to August 315,

5.2 A member may be re-elected to the position of Chairperson.

5.3 The Chairperson shall preside over all Commission meetings.

6.0 Secretary to the Commission

6.1 The position of designated officer for the limited purpose of carrying
out the function of the Secretary to the Commission is hereby
established.

6.2 The Chief Administrative Officer of the Summer Village or his/her
designate shall be the Secretary to the Commission and will:

a) attend all meetings of the Commission;
b) prepare the Commission decisions;

c) issue all duly signed Commission decisions;
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7.0

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

E-1-A
Bylaw No. 192-24

Municipal Planning Commission
Page 3 of 5

d) carry out such other administrative functions and duties as may be
assigned by the Commission.

e) compile and provide agenda and meeting packages to Members
and make available to the public;

f) maintain orientation materials for new members;

g) notify all Members of all Commission meetings;

h) prepare and maintain a file of Commission meetings minutes;
i) attend all meetings of the Commission; and

j) record the minutes of the meetings.

Quorum and Meetings

A quorum of the Commission is two (2) Members.

The Commission will meet as required to carry out its functions and
duties in accordance with the Act and the Land Use Bylaw.

Only those Members present at a meeting of the Commission shall
have a vote on any matters before it.

Any Member who is unable to attend the whole of the presentation of
any matter at any Commission meeting, shall not participate in the
deliberations or the decision made by the Commissions.

All Members present shall vote on every matter placed before the
Commission unless a Member has a pecuniary interest or is otherwise
required by the Act or this Bylaw to abstain.

Any Member who has a pecuniary interest, whether direct or indirect,
with respect to any matter before the Commission, shall declare his/her
interest, shall abstain from discussion and voting on the matter, and
will have his/her interest and abstention recorded in the minutes of the
proceedings.

The majority vote of the Members present at a duly constituted
meeting shall be the decision of the Commission.

In the event of a tie vote, the decision shall be deemed to be decided
in the negative.

The Commission may deliberate and make its decisions in meetings
closed to the public.

7.10 The Commission shall conduct its meetings in accordance with the

Act and, unless otherwise specified within this Bylaw, the Summer
Village’s Procedural Bylaw, as amended or replaced from time to
time.

7.11 An order, decision, approval, notice, Development Permit or other

thing made, given or issued by the Commission is not final until
notification of the decision is signed in accordance with paragraph 6.2
(c) and issued in writing.
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E-1-A
Bylaw No. 192-24

Municipal Planning Commission
Page 4 of 5

8.0 Termination or Resignation of Appointment

8.1 At any time, by resolution, Council may terminate the appointment of
any Member of the Commission who:

a) Misses three (3) consecutive regular meetings or any three (3) out
of five (5) meetings of the Commission unless the absence is
caused by illness or is authorized by resolution of the Commission;

b) Uses information gained through his or her position as a Member to
gain a pecuniary benefit; or

c) Conducts himself or herself in a manner that Council considers to
be inappropriate;

or for any other reason that Council deems appropriate.
8.2 In the event a vacancy occurs on the Commission, Council will appoint

a new Member to serve the remainder of the existing term.

9.0 Fees and Expenses

9.1 Members of Council appointed to the Commission may be entitled to
remuneration, travel and other expenses in accordance with Council
Policy Remuneration and Benefits and the Reimbursement of
Expenses.

10.0 Responsibilities

10.1 All newly appointed Members shall participate in MPC orientation;
existing Members may attend the MPC orientation at their discretion.

10.2 The Commission is authorized to exercise those development powers
and duties assigned to it by the Land Use Bylaw, in accordance with
the Act.

10.3 At the request of Council, the Commission may advise and assist
Council to achieve orderly, economical and beneficial development,
use of land and patterns of human settlement and to maintain and
improve the quality of the physical environment within which the
patterns of settlement are situated in the Summer Village.

10.4 The Commission will carry out other functions and duties as may be
assigned by Council from time to time.

10.5 The Commission may make procedural rules as are necessary for the
conduct of its business that are consistent with this Bylaw, other
Summer Village bylaws, and the Act.

10.6 No recording of hearing procedures will be permitted on any device
including, but not limited to, cell phones, tablets, tape recorders, etc.

10.7 No person shall be permitted to wear a hat during the hearing

procedures including, but not limited to, board members, staff,
delegates, or public in attendance.
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Bylaw No. 192-24

Municipal Planning Commission
Page 5 of 5

11.0 Effective Date and Repeals

11.1 This Bylaw repeals Bylaw #137-18 and shall come into force and
effect when it receives third reading and is duly signed.

Read for a first time this 8" day of July 2024.

Read for a second time this 8" day of July 2024.

Read for a third and final time this 8™ day of July 2024.

Jim Willmon, Mayor

Tanner Evans, CAO
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Summer Village of Sunbreaker Cove
June 27, 2024

Council and Legislation

Request for Decision

Agenda Item: Subdivision and Development Appeal Board Bylaw

Background:

Administration is bringing forward the Subdivision and Development Appeal
Board Bylaw #193-24 for Council’s consideration. Amendments to the existing
bylaw have been made to allow for a member from another Summer Village to sit
on a hearing if needed in the event the existing SDAB members are unavailable,
and for the Board to consist of three (3) members-at-large in the event the
member of Council is unable to attend.

Options for Consideration:
1) Council give 18, 2", and 3" readings to the Subdivision and Development
Appeal Board Bylaw #193-24.
2) Council accept as information.

Administrative Recommendations:
1)  That Council give 18treading to By-Law #193-24
2) That Council give 2" reading to By-Law #193-24
3) Upon unanimous consent by Council to give 3rd reading at this meeting
4)  That Council give 3" reading to By-Law #193-24

Authorities:

MGA Section 627(1)

(3) Unless an order of the Minister authorizes otherwise, a panel of a subdivision
and development appeal board hearing an appeal must not have more than one
councillor as a member.
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E-2-B

SUMMER VILLAGE OF SUNBREAKER COVE
SUBDIVISION AND DEVELOPMENT APPEAL BOARD
BY-LAW NO. 193-24

A BYLAW OF THE SUMMER VILLAGE OF SUNBREAKER COVE IN
THE PROVINCE OF ALBERTA TO ESTABLISH A SUBDIVISION AND
DEVELOPMENT APPEAL BOARD.

WHEREAS the Municipal Government Act, R.S.A. 2000, Chapter M-26
provides that a municipal council is required to establish a Subdivision
and Development Appeal Board;

NOW THEREFORE the Council of the Summer Village of Sunbreaker
Cove, duly assembled, enact as follows:

1.0 Title

1.1 This Bylaw shall be known as the “Subdivision and Development
Appeal Board Bylaw”.

2.0 Definitions

2.1 In this Bylaw:

a) “Act” means the Municipal Government Act, R.S.A. 2000,
Chapter M- 26;

b) “Board” means the Subdivision and Development Appeal Board
of the Summer Village of Sunbreaker Cove established
pursuant to this Bylaw;

c) “Council” means the Council of the Summer Village of
Sunbreaker Cove;

d) “Development Authority” means the person or persons appointed
pursuant to the Development Authority Bylaw;

e) “Land Use Bylaw” means the Summer Village of Sunbreaker
Cove Land Use Law, as amended, or replaced from time to
time;

f) “Member” means a member and shall include the appointed
alternate member(s) of the Subdivision and Development
Appeal Board appointed pursuant to this Bylaw;

g) “Subdivision Authority” means the Subdivision Authority as
established pursuant to Subdivision Authority Bylaw;

h) “Summer Village” means the Summer Village of Sunbreaker
Cove.

2.2 Terms not specifically defined have the same definition as provide in
the Act.

3.0 Establishment and Membership

3.1 The Subdivision and Development Appeal Board for the
Summer Village is hereby established.

3.2 The Board shall consist of three people appointed by Council,
the majority of which shall be citizens-at-large. Council may
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3.4

3.5

4.0

4.1

4.2

5.0

5.1

6.0

6.1

6.2

7.0

7.1
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annually appoint members-at-large at their organizational meeting
from the community to sit as needed that have, or are willing to,
complete the required training.

If the Chair is absent or unable to preside at a Board meeting,
the Board may consist of three members-at-large from the
community provided they are not in conflict with the hearing,
and the members present in constituting a quorum shall elect
one of them to act as Chair for that meeting.

If there are not enough available members to form a Board,
members- at-large from another Summer Village may be called
upon to sit for a hearing provided they have completed the
required training.

No Member of the Commission shall:

3.5.1 be employed as a Development Officer with the Summer
Village; or

3.5.2 sit as a member of the Municipal Planning Commission

Officers

The Chair of the Board shall be appointed annually by
Resolution of Council.

If the Chair of the Board is unable to preside at a Board
meeting, the members present in constituting a quorum shall
elect one of them to act as Chair for that meeting.
Committees

The Board may establish committees of the Board, but where it
does the Chair shall be a member.

Quorum

A quorum for the Board shall consist of a majority of the
Members, but councillors may not form the majority of the
quorum.

A quorum for a committee of the Board shall consist of a

majority of the Members of the Committee, but Councillors may
not form the majority of the quorum.

Secretary Duties

Council shall appoint by Resolution a person to serve as
Secretary to the Board, who shall:

a) not have a vote;
b) give all notice

(i) required to be given under the Act; and any regulations
thereunder, and

Page 3 of 5



8.0
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8.8

8.9

8.10
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Subdivision and Development Appeal Board
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(i) directed to be given by the Board;

c) notify all Members of the Board of the meetings of the Board,
including hearings;

d) prepare and maintain a file of written minutes of business
transacted at all meetings, including hearings, of the Board;

e) for each hearing, record and issue a decision of the Board and
its findings, with reasons, to all affected parties;

f) be authorized to sign on behalf of the Board any order,
decision, approval, notice or any other thing made, given, or
issued by the Board;

g) undertake such other duties as Council or the Board may
require.

Hearings and Procedures

The Board shall determine an appeal in accordance with the
provisions of Part 17 of the Act.

The hearings of the Board shall be in public, but the Board may
at any time recess and deliberate in private.

The Chair or acting Chair:
a) shall be responsible for the conduct of a meeting;

b) may limit a submission if it is determined to be repetitious or
inappropriate in any manner.

A request for adjournment of a hearing may be granted at the
discretion of the Board, but any adjournment must be to a
specific time and date.

The Board may adjourn to a specific time and date upon its own
volition to request technical information, legal opinions or other
information desired by the Board.

Only those Members present at a whole hearing of an appeal
shall be able to vote on the appeal, wherein those voting form a
quorum.

A decision of the Members forming a quorum at a duly convened
meeting of the Board or Committee thereof shall be deemed to
be the decision of the whole Board.

Upon conclusion of a hearing the Board shall deliberate and
reach its decision in private.

In the event of a tie vote, the appeal shall be deemed to be
denied.

A decision of the Board is not final until notification of the
decision is given in writing.
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Notwithstanding Section 7(f) an order, decision or approval
made, given, or issued by the Board may be signed by the Chair
of the Board.

If the Subdivision Authority fails or refuses to endorse a plan of
subdivision or other instrument as approved by the Board on
appeal, the Chair of the Board is authorized to endorse the
subdivision instrument.

For any procedures not covered in Part 17 of the Act or by bylaw
of the Summer Village, the Board may establish procedures for
the conduct of hearings.

No recording of hearing procedures will be permitted on any
device including, but not limited to, cell phones, tablets, tape
recorders, etc.

No person shall be permitted to wear a hat during the hearing

procedures including, but not limited to, board members, staff,
delegates, or public in attendance.

Conflict of Interest

If a Member has direct pecuniary interest in a matter before the
Board, or if a Member is aware of any reason which may lead to
a possible bias when hearing the matter, the Member shall
declare an interest or likelihood of bias to the Board and shall
remove himself/herself from the panel, abstain from discussion
and voting on the matter, and such abstention shall be recorded
in the minutes.

10.0 Effective Date and Repeals

10.1

This Bylaw repeals Bylaw #172-22 and shall come into force
and effect when it receives third reading and is duly signed.

Read for a first time this 27" day of June 2024

Read for a second time this 27" day of June 2024

Read for a third and final time this 27t day of June 2024

Jim Willmon, Mayor

Tanner Evans, CAO
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Summer Village of Sunbreaker Cove
June 27, 2024

Council & Legislative

Request for Decision

Agenda Item: By-Election

Background:

Councillor Beets has resigned to the CAO. With Councillor Beets resigning
from Council, we are forced to hold a By-Election. The By-Election must be held
within 120 days of written notice being provided to the CAO.

Administration is proposing the following dates for the By-Election:
Nomination Day:  Saturday, July 27" from 10:00 a.m. to 12:00 p.m.
Advanced Poll: Saturday, August 17" from 10:00 a.m. to 2:00 p.m.
Election Day: Saturday, August 24" from 10:00 a.m. to 7:00 p.m.

In preparation for the 2017 Election, Council passed the Special Ballot Bylaw
#114-17 to allow residents who are unable to attend the election or advanced poll
to request a ballot by mail. Council would only need to make a resolution to
allow residents to request a special ballot.

New changes to the Local Authorities Election Act require a substitute returning
officer to be appointed at the same time as the returning officer. We are
therefore requesting that Teri Musseau be appointed as returning officer for the
2023 By-Election and Carolyn Widmer be appointed Substitute Returning Officer.

Options for Consideration:
1) Council must hold the By-Election within 120 days.
2) The Returing Officer must be appointed by Council.
3) Should Council wish to provide a Special Ballot a resolution of Council
must be made.

Administrative Recommendations:
1) Council approve the election dates as presented.
2) Council make resolution allowing for special ballots.
3) Council appoint Teri Musseau as Returning Officer for the 2024 By-
Election with Carolyn Widmer as Substitute Returning Officer.
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Authorities:

Municipal Government Act

Resignation 161

(1) The resignation of a councillor must be in writing and given to the chief
administrative officer.

(3) The resignation is effective on the date it is received by the chief
administrative officer even if a later date is set out in the resignation.

Election Day 165
Unless a council sets an earlier date, Election Day for a by-election under section
162 or 163 is 120 days after the vacancy occurs.

Local Authorities Election Act

Appointment of returning officers 13(1)

An elected authority may, by resolution, appoint a returning officer for the
purposes of conducting elections under this Act.

13(2.1) An elected authority must, by resolution, appoint a substitute returning
officer by June 30 of the year in which the election occurs or, for a by-election, in
the resolution or bylaw that fixes the day for the by-election.
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Summer Village of Sunbreaker Cove
June 27, 2024

Council Reports

Information Item

Council Reports:
Mayor Willmon
Deputy Mayor Kimball

Committee Reports:
Julie Maplethorpe, Summer Village of Jarvis Bay
e Parkland Regional Library Board

Correspondence:
e Alberta Municipalities

Upcoming Meetings:

F-1,2,3,4

Next Council Meeting & Organizational Meeting — September 9, 2024
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Parkland Regional Library System

Parkland Update

Thursday, May 30, 2024

Get the latest Parkland updates, library news, training, events, and more!
Stay up to date by visiting our support site.

In a bid to foster deeper connections with Alberta's rural communities, CBC Edmonton and
CBC Calgary collaborated on an innovative initiative spanning nine libraries across the
province. The aim was to bridge the gap between the public broadcaster and people in rural
areas, to hear their opinions and stories.

CBC team members are seen here in Maskwacis with Maria Buffalo from the Maskwacis
library and Andrea Newland, manager of library services for PRLS. To read the whole article
and to learn more about this initative, visit the CBC  website  here.
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Job Posting at Parkland Regional Library System

Parkland Regional Library System is currently accepting applications for a full-time (12-
month contract) Library Services Technician: Programming and Training position. If you or
someone you know is interested in applying, please visit the employvment section of our
website to read more about the job and the requirements. We look forward to hearing from
qualified candidates.

LIBRARY NEWS

Find out about important deadlines and see what's happening at other Parkland Libraries!

Upcoming Grant Deadlines

e Public Librarv Board Operating Grant Deadline: June 15
e TELUS Indigenous Communities Fund Fall Deadline: October 11

Notable Upcoming Dates

Audio Cine Report Deadline - June 1, 2024

Pride month - June 2024

Rainbow Book Month - June 2024

Alberta Literary Awards winners announced - June 2024
Indigenous People's Day - June 21

TD Summer Reading Club - July & August 2024

The Canadian Book Consumer Study 2023 is now available

In this study by BookNet Canada you'll find data on book buying, including insights into
spending habits, reasons to buy at specific places, and changes in spending over time. The
study also presents data on borrowing, including motivations behind borrowing vs. buying,
discoverability, and browsing activity. If you are curious about changes in the buying and
borrowing of print versus digital materials, this is the place to look. The insights in this study
could be very interesting and useful for your library so check out the full report here.

CFLA-FCAB Position Statement on the Status of School Libraries in
Canada
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"Across the country there are widely divergent understandings of the role of the school
library, and equally divergent or even non-existent policy frameworks, funding models,
staffing, and program expectations. That Canadian students’ access to library programs and
services depends largely on where they live is a deplorable situation in one of the world’s
richest democracies. Equity of access to quality school library programs and services should
be considered as a core foundation for education in  Canada."

The full statement is available on the CFLA-FCAB website.

Shortlist Announced for the Seventh Annual Indigenous Voices Awards

The Indigenous Voices Awards, the only maijor literary prize to celebrate creativity and
excellence in published and unpublished work by emerging Indigenous writers, has
announced finalists for recently published work in English and French, as well as recipients
for unpublished poetry and prose in English. Recipients for the published awards will be
announced on June 21. Visit Indigenous Voices Awards for more information and to see the
list of authors.

May Collection Insider out now

The official booklist of PRLS is live for May. For insight into the best Adult Non-Fiction hitting
shelves right now, give the Insider a read. This monthly publication can be found on the PRLS
support site.

TRAINING & EVENTS

Dates and registration information for upcoming library training and events.

Supporting domestic and sexual
violence survivors at your library
June 6

1pm

Libraries are in a unique position to offer
resources and referrals to those
experiencing domestic and sexual violence
and stalking. In this webinar, learn how to
identify the signs of domestic/sexual
violence and stalking, what/when/how to
say something to a survivor, and how to
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Connecting the Digital Dots: A
Symposium on Digital Literacy
June 10 & June 11

9am-5pm

PLSB is pleased to announce the return of
our in-person symposium series. The
theme for 2024 is ‘Digital Literacy’ and will
focus on what digital literacy means in the
Alberta public library context. Symposium
participants will learn how to access,
analyze, and apply digital literacy concepts
in their roles as providers of public library
service through topics such as technology
planning, understanding misinformation
and disinformation, and navigating the
digital divide. This event requires
registration by no later than May 31, 2024.
More information on the symposium
and how to register can be found here.

Dr. Marie Wilson: Keeping
Reconciliation Alive

June 19

7pm

This event is part of the Edmonton Public
Library's Forward Thinking Speaker
Series. Dr. Wilson will discuss her new
book North of Nowhere: Song of a Truth
and Reconciliation =~ Commissioner and
what we can do to further reconciliation
across Canada. This event will be
moderated by Chief Wilton Littlechild. This
is an in-person event at the Citadel Theatre
in Edmonton and tickets can be purchased
here.

Needs Assessment Survey to
Support Ukrainian Evacuees in
Rural Alberta Communities

F-1,2,3,4
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The Rural Development Network (RDN) is
a national nonprofit organization that works
to support the sustainability of rural,
remote, First Nations, Metis, and Inuit
communities across Canada.

Through funding made available by the
Government of Alberta’s Ukrainian
Evacuee Support Program (UESP), RDN is
undertaking the Train-the-Trainer:
Supporting Ukrainian Evacuees Across
Rural Alberta Project intended to enhance
the knowledge and capacity of rural
communities to successfully support the
integration and settlement of Ukrainian
evacuees. Contribute to the survey before
the July 15th deadline.

F-1,2,3,4
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Parkland Update

Thursday, June 13, 2024

Get the latest Parkland updates, library news, training, events, and more!
Stay up to date by visiting our support site.

Thank you to everyone who submitted a session proposal for the 2024 Parkland
Conference in September. We are excited to offer you diverse and engaging sessions
across a broad range of topics. Registration for the conference will open on June
17th and session information will be available at that time. Please save the date and don't
forget to register for this incredible professional development opportunity! Watch your
inbox for more information this week.

We would also like to announce our keynote speaker for the conference. Parkland will be
welcoming the dynamic Dr. Marvin Washington to the stage. Dr. Washington has more
than 20 years of experience working with a wide array of organizations on the topics of
leadership, strategy and organizational change. His keynote session will be all about
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leaders inspiring success and we look forward to learning together with you there.

Job Posting at Parkland Regional Library System

Parkland Regional Library System is currently accepting applications for a full-time (12-
month contract) Library Services Technician: Programming and Training position. If you or
someone you know is interested in applying, please visit the employment section of our
website to read more about the job and the requirements. We look forward to hearing from
qualified candidates.

LIBRARY NEWS

Find out about important deadlines and see what's happening at other Parkland Libraries!

Upcoming Grant Deadlines

e Community Facility Enhancement Program Small Fall Deadline: September 15
e TELUS Indigenous Communities Fund Fall Deadline: October 11

Notable Upcoming Dates

e Pride month - June 2024

e Rainbow Book Month - June 2024

e Audiobook Appreciation Month - June 2024

e Alberta Literary Awards winners announced - June 2024
e Indigenous People's Day - June 21

e (Canada Day - July 1

e TD Summer Reading Club - July & August 2024

e National Book Lover's Day - August 9

The Canadian Leisure & Reading Study 2023 out now!

The eleventh edition of BookNet Canada's Canadian Leisure & Reading Study is now
available. Read the report to learn about the reading behaviours of Canadians, how readers
discover and acquire their books, readers' format preferences, and more. You can find both
the full report and the highlights here.

Professional Development Magazines
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Parkland would like to remind all library staff that we have subscriptions to several
magazines focused on professional development, collections development and more
available to borrow. These magazines (including American Libraries, Booklist, Library
Journal, Public Libraries, and more) are available in Polaris and you can place a request on
them just like any other item. These are a great learning tool and resource for all library staff.

The Alberta Library Interactive Map

The Alberta Library is working on creating an interactive map designed to highlight libraries
in Alberta. The project is not yet complete but while work continues, vou can explore the map
here. There are a number of options for looking at specific categories of libraries in the
province and you can also explore the map by region. Keep an eye on this resource as the

work

TRAINING & EVENTS

progresses.

Dates and registration information for upcoming library training and events.

Unattended Children: How to talk
to parents about their children's
behavior

June 13

Various times available

In this training you will learn how poverty
effects parenting, the "family stress model"
and how it relates to parenting and two key
strategies for engaging with parents. This
training is offered free of charge on the
dates listed above and there are multiple
time slots available. Please register for the
training here.

Data storytelling 101

June 18

1-2pm

Storytelling is a vital strategy for
communicating impact and justifying future
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Well-Being for Library Workers
June 20

9am

The role of today’s library worker is
evolving in ways that can impact their well-
being. Because the library serves as a
welcome, safe place for all members of the
community, library workers often find
themselves on the front line of helping
people in crisis. Additionally, in many
areas, library resources and staff are being
challenged for connecting their
communities to vital resources. This
session will feature international library
consultant and former ALA President Loida
Garcia-Febo leading a discussion about
wellness basics; factors that impact the
wellness of library workers; understanding
and identifying signs of stress, burnout,
and anxiety; exercises to promote well-
being and selfcare, and much more. Make
sure to register for this important webinar!

Dr. Marie Wilson: Keeping
Reconciliation Alive

June 19

7pm

This event is part of the Edmonton Public
Library's Forward Thinking Speaker
Series. Dr. Wilson will discuss her new
book North of Nowhere: Song of a Truth
and Reconciliation =~ Commissioner and
what we can do to further reconciliation
across Canada. This event will be
moderated by Chief Wilton Littlechild. This
is an in-person event at the Citadel Theatre
in Edmonton and tickets can be purchased
here.

Grant Writing Dos and Don'ts

F-1,2,3,4
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Writing grants is a highly sought-after skill
in many nonprofits, and can be
overwhelming for those just getting started.
Grant writing requires a strategic approach
to knowledge and demands more than just
a compelling idea. In this article, you'll
delve into the dos and don’ts of grant
writing and provide a basic oversight that
will be helpful for those newer to the grant
writing process.
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PRLS Board Meeting Minutes

May 16, 2024

The regular meeting of the Parkland Regional Library System Board was called to order at 10:03 a.m. on
Thursday May 16, 2024 in the Small Board Room, Lacombe.

Present: Barb Gilliat, Gord Lawlor, Ray Reckseidler

Present via Zoom: Jackie Almberg, Alison Barker-Jevne, Laureen Clark-Rennie, Deb Coombes, Jaime
Coston, Teresa Cunningham, Todd Dalke, Cal David, Dana Depalme, Sarah Fahey, Richard
Forsberg, Elaine Fossen, Dwayne Fulton, Barbara Gibson, Twyla Hale, Kathy Hall, Pam
Hansen, Cody Hillmer, Cody Johnson, Dana Kreil, Bryce Liddle, Julie Maplethorpe, Ricci
Matthews, Marc Mousseau, Joy-Anne Murphy, Jordon Northcott, Jackie Northey, Jas
Payne, Leonard Phillips, Diane Roth, Sandy Shipton, Deb Smith, Les Stulberg, Harvey
Walsh, Carlene Wetthuhn, Shannon Wilcox, Bill Windsor, Janice Wing

With Regrets: Edna Coulter, Jeff Eckstrand, Stephen Levy, Shawn Peach
Absent: Jul Bissell, Doug Booker, Doug Francoeur, Darryl Motley, Jacquie Palm-Fraser, Ron These

Visitors: Lindsey Schmidt, Erin Switenky, Tim Field (Village of Big Valley), Trina Suther (Village of

Hughenden)
Staff: Hailey Halberg, Olya Korolchuk, Paige Mueller, Tim Spark, Donna Williams
Call to Order
Meeting called to order at 10:03 a.m. by Barb Gilliat. Gilliat reviewed the ground rules of the
meeting.

As part of PRLS' legislative compliance procedures, board members who send regrets are
excused at the beginning of each meeting.

According to section 31 (1) of the Alberta Libraries Act,

Board member disqualification

317(1) A person is disqualified from remaining a member of a board if the person fails to attend,
without being authorized by a resolution of the board to do so, three consecutive regular
meetings of the board.
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1.2.

1.3.

3.1
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The following board members have sent their regrets and cannot attend today's board meeting.
To ensure their continuance on the Parkland Library Board in compliance with the legislation the
following motion will be made.

Motion by Gord Lawlor to excuse Edna Coulter, Jeff Eckstrand, Stephen Levy, and Shawn Peach
from attendance at the board meeting on May 16, 2024 and remain a member of the Parkland
Board in good standing.

CARRIED

PRLS 11/2024

Agenda

Adoption of the Agenda

Gilliat asked if there were any additions or deletions to the agenda. Joy-Anne Murphy
mentioned that the timed agenda should be noted as approximate so that there is no motion
necessary if the time allotment goes over.

Motion by Ray Reckseidler to accept the agenda as amended.
CARRIED
PRLS 12/2024

Approval of Minutes
Gilliat asked if there were any amendments to the February 22, 2024 minutes.

Motion by Gord Lawlor to approve the minutes of the February 22, 2024 meeting as presented.
CARRIED
PRLS 13/2024

Business arising from the minutes of the February 25, 2024 meeting
Gilliat asked if there was any business arising from the minutes. There was none.

Business Arising from the Consent Agenda
Gilliat asked if there was any business arising from the consent agenda.

Motion by Diane Roth to approve the consent agenda as presented.
CARRIED
PRLS 14/2024

Presentation of the 2023 Parkland Audit

Gilliat turned the meeting over to Lindsey Schmidt and Erin Switenky from Parkland’s audit
company, MNP, to review and discuss any questions from the 2023 Financial Statement’s and
Audit Findings.
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T —
The audit statements and findings were previously presented by Lindsey Schmidt and Erin

Switenky at the March Executive Committee meeting where they were approved. The auditors
stated that;
“In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Library as at December 31, 2023, and the results of
its operations, changes in its net financial assets and its cash flows for the year then
ended in accordance with Canadian public sector accounting standards.”

Bauman noted that there is no management letter this year, or recommendations, which shows
the commitment of Parkland Staff to ensuring Parkland’s financial management is sound.

Motion by Gord Lawlor to receive for information.
CARRIED
PRLS 15/2024

Lindsey Bauman and Erin Switenky left the meeting at 10:41 a.m.

3.2

PRLS Membership Agreement
Gilliat reviewed. At the February board meeting there was discussion about the possibility of

opening and thoroughly revising Parkland’s membership agreement.

At their March 21°* meeting, the Executive Committee discussed whether it should recommend
opening Parkland’s agreement. After much discussion, the majority of Executive Committee
members present at the meeting approved a motion recommending the board leave the
membership agreement as it is.

Not including staff time, or additional stakeholder meeting costs, Parkland's legal firm, Chapman
Riebeek, estimated that legal costs associated with a major revision of the membership
agreement would cost between $5,000 - $7,500.

As for timelines, Parkland’s Director inquired with the other library systems which undertook
changes to their agreement and one system took five years, a second took between four and
five years, and a third took about one year for a single amendment.

Since legislation has changed over the years, the Public Library Services Branch with Municipal
Affairs would have to review any changes to the membership agreement for legislative
compliance. It would also be advisable to consult with our municipal membership to see what
changes they might want since the Parkland agreement is an intermunicipal agreement.

After some discussion, it was agreed that there is nothing so outdated that the agreement needs
to be changed at present.

Motion by Janice Wing to receive for information.
CARRIED
PRLS 16/2024
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3.4.
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Employee Retention - Deb Smith
Smith reviewed her submission to the board package, talking about Parkland’s product being its

staff and that it is important to value and compensate the specialized staff that Parkland has.

Motion by Dana Kreil to receive for information.
CARRIED
PRLS 17/2024

PRLS Compensation Policy

Gilliat reviewed. The Parkland board passed a new compensation policy along with a new salary
grid at the board meeting in November 2023. The new grid and policy will not take effect until
January 2025. At the start of 2024 staff worked with the Executive Committee on how the new
salary grid would be implemented since how staff are placed on the new grid would have
significant budget implications.

Williams reviewed the potential changes. When examining the new compensation policy within
the context of implementing the new grid, it became apparent that some clarification in the
wording of the policy would be useful. Issues for revision included:
o Clarify when a staff member qualifies for a salary increase when returning from an
authorized leave
e Clearly stating that adding a cost-of-living adjustment to the grid will be optional
¢ Removing the sentence at the end of the policy where it states that the compensation
policy can only be changed at the February board meeting because the board can
change its policies at any time
e Other alterations amounted to minor changes in wording designed to clarify the policy

Deb Coombes left the meeting at 10:50 a.m.

3.5.

Motion by Janice Wing to approve the changes to Parkland’s 4.4.10 Cost of Living and
Compensation Policy as amended.

CARRIED

PRLS 18/2024

PRLS 2025 Budget
Williams presented the budget. In response to direction provided by the Executive Committee

staff have prepared the draft 2025 budget. Some points included:
e Overall, expenditures are anticipated to increase by 1.9% in 2025.
¢ Now that they are being updated, switching back to Municipal Affairs Population Lists
instead of the Treasury Board Estimates for invoicing municipalities resulted in a drop of
9,277 population which Parkland will no longer invoice on. Other systems are also facing
a drop in the populations they are invoicing on for the same reason.
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e To balance the budget, it will be necessary to increase the municipal requisition/levy by
sixty-three cents.

e Had it been appropriate for Parkland to continue using the population figures supplied
by the Treasury Board, the 2025 requisition would have been between forty and forty-
one cents per capita lower.

e For 2025, twenty-one expense lines are projected to remain unchanged from 2024,
thirteen will see increases, and four will decrease.

e The Government of Alberta has indicated operating grants will be funded at the same
level as 2024. The system operating grant will remain at $4.75 per capita and the rural
library services grant at $5.60 per capita (lines 1.1, 1.4, and 2.1).

e The new nine-step salary grid will be implemented by putting staff on the grid at the
nearest dollar amount to where they ae now but not lower. There will be no additional
step increase and no COLA adjustment was added. The increase to the salary line equals
approximately 2.8%.

e Reduced population figures mean the Allotment Fundss Issued to Libraries and Member
Library Computer Allotment lines (lines 2.2 and 2.11 respectively) have also been
reduced.

¢ Internet connection fees have been increased slightly due to demands from member
libraries (line 2.8)

e eContent (eBooks, eAudiobooks, etc.) has been increased slightly due to demand (line
2.19)

e Audit fees have increased because Parkland’s current three-year agreement for audit
services with MNP will expire and it will be necessary to review Parkland'’s audit service
provider. For 2025, audit fees are estimated (line 3.1).

e Building Maintenance fees are up primarily due to the cost of maintaining the elevator in
Parkland’s headquarters (line 3.4).

e The travel line (line 3.14) has continued to drop over the years. Since Parkland started
running two staff vehicles, mileage reimbursement has dropped considerably. Also, a
number of food items which had been charged against the budget line are now being
expended against the Workshop/Training expense line (line 2.17) when food is
purchased for events for member libraries or member library staff.

All other adjustments to budget lines, up or down, are based on multi-year estimates or
adjustments for inflation.

A letter from Ric Mclver, the Minister of Municipal Affairs, confirming that library funding will be
stable in 2025 was included in the package.

The budget with the full notes will be brought back to the board in September for formal
approval. At this meeting board input is being sought as staff adjust to the return to the
population figures supplied by Municipal Affairs to invoice municipalities.
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Motion by Ray Reckseidler to approve the 2025 Parkland budget as presented.
CARRIED
PRLS 19/2024

Audit Policy Statement
Williams reviewed. At the May 18, 2023 meeting of the Parkland board, the following motion

was made to empower the Executive Committee to review and approve Parkland'’s audit;

Motion by Deb Smith to change PRLS Executive Committee policy to read “The Executive
Committee is responsible for reviewing and approving Parkland’s audit which will be
forwarded to the board at the board’s next meeting”.

CARRIED

PRLS 30/2023

While policy 2.6 the “Role of the Executive Committee”was updated, a further change in 4.4.4 of
Parkland's audit policy statement was not updated. Since the direction and motion approved by
the board was clear, Parkland has updated the wording of 4.4.4 to correctly reflect current
practice and ensure policy 4.4.4 reflects the change made by the board.

Motion by Teresa Cunningham to receive for information.
CARRIED
PRLS 20/2024

Board Room Recording Equipment
Williams reviewed. With the advent of COVID-19 and Parkland’s switch to virtual “Zoom”

meetings, the technology allowed Parkland to record board discussions and motions. While the
board opted for virtual meetings for 2024, many board members prefer in-person meetings and
there is always the possibility Parkland will return to in-person board meetings in the future.

At the October 2023 Executive Committee meeting, a motion was made that all board meetings
be recorded and posted publicly. For board meetings to be recorded, Parkland will either have
to remain holding board meetings online in perpetuity, or implement upgrades to the board
room’s sound system to accommodate the recording of in-person meetings.

Parkland solicited a quote from the same audio/visual company that installed our current board
room set up. The estimated cost is over $33,000 to install recording equipment. Parkland has no
budget line to pay for this upgrade, so funds would have to be provided from reserves.

The system Parkland looked at was a very inexpensive system which will also require significant
additional staff training plus additional staff to operate during in-person board meetings. More
sophisticated systems could be purchased, but costs could more than double.
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After reviewing the matter at their January 25" meeting, Parkland’s Executive Committee
decided to table the decision on whether to upgrade the board room with recording equipment
until after the auditors confirm if Parkland has a surplus from 2023, and if so, in what amount.

When expenditures from reserves in 2023 are taken into account, Parkland’s net change in
financial assets decreased by $236,248. To site one example, the new websites developed for
Parkland’s libraries completed last year cost $200,000 from the Technology Reserve. For 2024
technology purchases for Parkland and member libraries are anticipated to be over $212,000.
Parkland does not budget funds for reserves, and with reserve levels dropping, the Executive
Committee needed to decide on what Parkland'’s spending priorities should be. Parkland only
replenishes its reserves when there are budget surpluses.

The matter was discussed at the March Executive Committee meeting and they agreed that
purchasing equipment for recording board meetings is not a priority at this time, especially if
board meetings remain virtual.

Unless the board wants this matter pursued, no further action will be taken.

Motion by Teresa Cunningham to receive for information
CARRIED
PRLS 21/2024

Marketing and Advocacy Committee Report
Gilliat turned the meeting over to Gord Lawlor, the Chair of the Advocacy Committee.

Parkland’s new Return on Investment documents are available on Parkland’s website.

In past years, the sharing of resources among libraries was calculated only using the statistics for
those counties with an outlet library. However, when calculating the ROI amounts for items such
as materials allotment, technology savings, and the Rural Library Services Grant, the combined
statistics for all area libraries were used.

Staff discussed this matter with the Advocacy Committee and the Executive Committee. Both
committees voiced strong support for including the full resource sharing numbers from all the
libraires in the counties for the sake of consistency.

Copies will be sent to each municipality. As board members, your advocacy assignment is to
please ensure that the ROI for your member municipality is presented to council. If council or
administration has any questions about their ROI that you can’t answer, please have them
contact Parkland directly and staff will be happy to answer any questions or meet with municipal
council or administration.

On May 10", Parkland celebrated its 65 anniversary. There was a small celebration with cake
and good company. Parkland purchased some art for the occasion and gave building tours to
people who hadn't visited the new building before. Thank you to everyone who came out for
the get together.
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Finally, included in the package was a letter drafted and distributed by the Library Association of
Alberta (LAA) on the issue of the Government of Alberta’s position on Parental Rights. This letter
was sent to all major news outlets, the LAA membership, and to all Parkland libraries by LAA's
President. This is the first time in living memory a library association has taken a position on a
political issue in Alberta. Parkland has been a member of LAA for decades. LAA is a multi-sector
library association.

Parkland’s Executive and Advocacy Committees reviewed LAA's letter. Subsequently, Parkland
made inquiries with our local member of the Legislate Assembly (MLA) Jennifer Johnson and
were informed no legislation has been drafted. This means the LAA was taking a position on
legislation that does not yet exist.

In addition to sending Parkland’s response letter to the LAA, it was sent to all Parkland member
libraries. This is because the President of the LAA sent it to all Parkland libraries through her
Parkland email account and not an LAA email address.

A response to Parkland's letter from the LAA was received on May 6" and another letter was
received from the City of Camrose Public Library Board on May 7™. A response from PRLS Board
Chair Barb Gilliat was sent to the Camrose Library Board on May 9™

Joy-Anne Murphy from the City of Camrose spoke to the letter from the Camrose Public Library
(CPL) Board. She voiced three concerns:

1. There seemed to be the same lack of consultation by Parkland with its libraries before
writing their resignation letter as Parkland had pointed to LAA’s lack of consultation with
its members before distributing their original letter.

2. PRLS speaks to remaining impartial, on political or social issues. CPL believes the issue of
intellectual freedom should not be categorized as political as it applies to all patrons in
libraries.

3. CPL s concerned that this issue has created division, which could negatively impact
Parkland’s smaller libraries in regards to access to services from LAA.

Motion by Joy-Anne Murphy to bring back the issue of Parkland’'s LAA membership for review
by the board in September.

CARRIED

PRLS 22/2024

Director’s Report

Library Services Report

Finance & Operations Report

Gilliat asked if there were any questions regarding the Director’s Report, Library Services Report,
or the Finance & Operations Report. There were none.

Motion by Gord Lawlor to receive the Director’s, Library Services, and Finance & Operations
Report for information.

CARRIED

PRLS 23/2024
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3.10. Parkland Community Update
Hardisty Public Library has partnered with Vision Credit Union to receive a helping hand grant
for $5,000 to provide cement steps and hand rails for the library. They also have a ground level
automatic door at the side entrance to the library.

Bentley Municipal Library is celebrating their 75" anniversary on the 15" of June.

Innisfail Public Library celebrated their 120" anniversary on April 13™ with a cake and time
capsule. They have also launched a new program, a human library, in cooperation with the
Innisfail Welcoming and Inclusive Community Committee. A resident who emigrated from Sri
Lanka presented on May 15™ at the library.

Camrose Public Library is starting a fund in cooperation with the Battle River Community
Foundation, but needed seed money of $10,000, which was provided by an anonymous donor.
They will be adding monies to the fund in the future. They also have 3 summer students hired
with help from a federal government program. Lastly, they are holding intellectual freedom
training on May 27" with James Turk for the Camrose staff and library board.

Stettler Public Library have their summer student pages returning for the 4" year in a row.

Penhold and District Public Library acquired a telescope and are creating a policy to lend it
out to the public. They are currently gearing up for summer reading club. The library manager
and Board Chair came to Parkland's 65™ anniversary and appreciated the time capsule on

display.
4. Adjournment
Motion by Ray Reckseidler to adjourn the meeting at 11:53 a.m.
CARRIED
PRLS 24/2024
Chair
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Wednesday, June 19, 2024 9:16 AM

On behalf of the Board of Directors of Alberta Municipalities and Dan Rude, CEO:

We want to share some important news with Alberta Municipalities’ members. After over 20 years
of dedicated service to Alberta Municipalities, including 7 years as our CEO, Dan Rude has notified
the board of his decision to retire effective December 31, 2024. Dan will continue to serve as our
CEO until the end of this year.

The board has started a recruitment process with the objective of having Dan’s successor in place
for the start of 2025. Your association’s board is fully committed to conducting a thorough and
thoughtful search to ensure we find the right leader and CEO for ABmunis’ next chapter. We are
also confident that the organization’s strong and capable administration team will make the
transition seamless at Dan’s retirement.

Leaders International has been selected by the Board to execute the recruitment process and we
will update members on the CEO search in the months ahead.

“We are deeply grateful for Dan’s contribution, commitment, and guidance over the years. Alberta
Municipalities has achieved tremendous success under Dan’s leadership. His passionate dedication to
the organization and to our members has enabled Alberta Municipalities to be the formidable
organization that it is today.” Tyler Gandam, President

“It has been a privilege to lead Alberta Municipalities and witness the incredible growth and positive
change we've achieved together. I am proud of what has been accomplished and have full confidence
in the organization's continued success.” Dan Rude, CEO

Thank you for your continued support and dedication to Alberta Municipalities.

Tyler Gandam, President and Dan Rude, CEO
Tyler Gandam | President

E: president@abmunis.ca I A]be_rt_a g
300-8616 51 Ave Edmonton, AB T6E 6E6 = =" Municipalities
Toll Free: 310-MUNI | 877-421- Sl_’reng‘[h

6644 | www.abmunis.ca |n Members

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the sender. This message contains confidential information and is
intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute or copy this email.

We respectfully acknowledge that we live, work, and play on the traditional

and ancestral territories of many Indigenous, First Nations, Métis, and Inuit peoples.

We acknowledge that what we call Alberta is the traditional and ancestral territory of many peoples,
presently subject to Treaties 4, 6, 7, 8 and 10 and Six Regions of the Métis Nation of Alberta.
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