Parkland Update

Thursday, January 9, 2025

Get the latest Parkland updates, library news, !rammg wtnts and more!
Stay up to date by visiting our suppo
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Happy New Year everyone! We are excited to continue working with you to provide library
excellence for another wonderful year. We can't wait to see what 2025 will bring our way!

Sundre Library Celebrated 75th Anniversary

Please join us in congratulating Sundre Municipal Library on their 75th anniversary,
celebrated with a party in December. Local news sources had wonderful things to say
about the library and the anniversary event in this article from The Albertan and this one
from My Mountain View Now. Great job Sundre team! We can't wait to see what the next
75 years have in store for the library and your community!

Village of Caroline Amalgamated into Clearwater County

On January 1, 2025 the Village of Caroline was amalgamated officially into Clearwater
County. This means Caroline will no longer be an incorporated municipality but will revert
to hamlet status. More information on the amalgamation can be found here. We expect
public library service to continue as normal. Going forward, the county will have one year
to form a library board which will then be responsible for governing operations at the
libraries in Caroline and in Nordegg. For detailed information on this decision, please read
this letter from Minister Ric Mclver.

LIBRARY NEWS

Find out about important deadlines and see what's happening at other Parkland Libraries!

Upcoming Grant Deadlines

« Ethnocultural Grant Deadline: January 24
« Anti-Racism Grant Deadline: January 24

« Heritage Awareness Grants Deadline: February 3




Notable Upcoming Dates

« Bell Lef's Talk Day - January 22

« |ntemational Day of Education - January 24
« Family Literacy Day - January 27

« Black History Month - February

« World Read Aloud Day - February 5

News and Tips from Alberta Law Libraries

Are your patrons looking for someone to help them with legal issues? Alberta Law
Libraries’ Finding_Legal Help page can direct them to help. The page offers suggestions for
help in the following situations:

- They need to find a lawyer

- They need information or assistance to understand a legal matter

- They are going to court and don’t have a lawyer

- They don't speak English

Don't hesitate to contact Alberta Law Libraries with other legal questions or to access our

resources! Watch for our Basic Legal Research webinar for Public Library staff, coming up
in February — details to come soon.

Postage Reimbursement Reminder

Parkland will reimburse you the cost of postage used for shipping library materials to
patrons or other libraries during the year with a minimum reimbursement amount of $5.00.

We need to have your completed 2024 postage log forms containing all items mailed in
2024 up to and including December 31, 2024, sent as an attachment to

finance@prl.ab.ca by January 17, 2025.




Do not include any postage for items sent in January 2025, please start a new postage
reimbursement log for the new year! If you have any questions about how and when to
send in your postage logs for reimbursement, please contact your Consultant.

Radon Monitor Marketing Materials

The Alberta Lung Association has created a poster urging library patrons to purchase
radon monitors for long term monitoring after making use of the kits available through the
library. The initiative includes a promotional code for a discount on purchasing monitors.
These posters have been made available to our member libraries through the Promotional
Materials Links in the Q:Drive Marketing Folder. For more information, view the posters or

visit Alberta Lung.

New Library Manager's Coffee Breaks for 2025

Based on your feedback from the Manager's Coffee Break 2025 Survey, we are adjusting
our manager's coffee breaks to occur on Tuesdays at 1:30 p.m. These breaks will take
place quarterly, following our board meetings. The dates for 2025 are the following:

March 11th, May 27th, September 23rd, and December 9th

We are adding updates from the PRLS board to these meetings because some of you
asked for them. The purpose of these meetings remains the same: to share ideas, ask
guestions, and connect with others. A calendar invite has been sent to everyone and
highlights will continue to go out after the meetings for those who are unable to attend.



New on the Support Site Blog

We have some exciting new stuff on the Support Site Blog and even more interesting

information coming soon!
New Blogs to Check Out:

+ Social Media Trends for 2025
« New Polaris Reports Subscription Option

« Collection Gaps Survey

Coming_Soon:

« Damaged or Lost Item Procedure & Webform Updates
+ Spotting Counterfeit DVDs
« Special Collection Highlight Series

TRAINING & EVENTS

Dates and registration information for upcoming library training and events.

Upcoming Parkland Training

« Annual Report Workshop
o January 20 @ 1-3pm at Parkland HQ (in-person only)



Library Signage: The Good, the
Bad, and the Ugly

January 15

12pm

Customer service and library signage go
hand in hand. How do patrons see your
library’'s signage and does it address
appropriate customer needs? The session
will look critically at many types of library
signs and review the positive and negative
aspects of library signage. We will also
address how to conduct a signage audit
and the importance of library branding.
This session also addresses customer
service issues related to signage. Online
resources and opportunities for Q&A and
discussion will be provided. This webinar
has a cost of $49 and can be registered
for here.

Building Community Connections
by Hiring for Cultural Knowledge
January 30

1pm

Staffing demographics rarely match those
of the communities they serve. Learn how
valuing specific knowledge, skills, and
abilities during the hiring process can
develop a staff ready to serve a diverse

Don't manage change - embrace it
January 16
1pm

Trying to make changes at your library
can feel overwhelming. Where do you
start? How do you get people on board?
What do you do when you encounter
resistance? Change management plans
can help, but too often they frame the
change as a problem to manage rather
than an opportunity to reach for a shared
vision. Register for this webinar to learn
strategies for effective and positive
change-making.

Fundraising Basics for Small
Nonprofits: How to Make Your
Grant Search More Effective
January 23

11am

For staff and volunteers who are new to
fundraising, finding grants to fund your
initiatives can be challenging, particularly
for small organizations lacking a grant
writer. This webinar is designed to guide
organizations unfamiliar with the grant
application process. In our
session, we'll explore strategies that will
help you find grant programs that will



community. Hear from Cultural Liaison
Library Assistant staff representing
Hispanic and Tribal communities,
including the results of their efforts to build
connections with and share stories of
these communities. Attendees will be
challenged to reconsider some common
hiring practices and how to make them
more inclusive. Hear a success story from
a library that identified cultural knowledge
gaps and worked with community
stakeholders during the job posting and
selection process during this engaging
webinar.

Board Roles & Responsibilities
February 5
1:30pm

What is governance? What are the
board’s roles? What are the board’s
responsibilities? The truth is, there is no
one answer to any of these questions.
Join us as we help you understand
governance from different perspectives.
We will start with governance and what it
means to the board. Then we will take you
through how governance touches the
entire organization, the structure of the
organization, and the volunteers and staff
that work in the organization. You will also
have many opportunities to speak directly

maximize your grant writing success. You
can register for this free webinar here.

Ontario Library Association (OLA)
Super Conference 2025
January 29 - February 1

This year's conference is special — as
when we focus on building bridges, we
also focus on bridging gaps. We commit to
strengthening the fundamental goal of
libraries as welcoming places for all. We
commit to upholding our core values while
dynamically responding to the changing
needs of our communities. We commit to
facilitating connections so that knowledge-
sharing can take place. These
commitments will run through every facet
of OLA Super Conference 2025, from
carefully considered programming to
attendee experience to creative resource
sharing.

Libraries are more than just buildings; like
bridges, they are essential structures and
dynamic spaces that facilitate community
building through connection. We invite you
to create those connections — build
bridges with us — at this year's Super
Conference.



that work In the organization. You will also
have many opportunities to speak directly
with others and share your experiences,
test your knowledge, and ask your
guestions from the presenters. This
webinar is hosted by the Government of
Alberta and you can reserve your spot
here.

Turn Strategy Into Action With
Theory of Change

February 26

1pm

Youre getting ready to implement a
change at vyour library, from a new
strategic plan to a major project. How do
you get your staff, partners, or community
to understand and align with this new
direction? Theory of Change is a powerful
tool to help you define a shared vision that
everyone can strive for together, while
allowing flexibility and autonomy in how
they get there. In this webinar, you'll learn
how one library is using Theory of Change
to drive strategic alignment while reducing
bureaucracy. Register for this webinar
here.

Empowering Teens: Enhancing
information literacy through
games and interactive
programming

February 6

1pm

You're getting ready to implement a
change at your library, from a new
strategic plan to a major project. How do
you get your staff, partners, or community
to understand and align with this new
direction? Theory of Change is a powerful
tool to help you define a shared vision that
everyone can strive for together, while
allowing flexibility and autonomy in how
they get there. In this webinar, you'll learn
how one library is using Theory of Change
to drive strategic alignment while reducing
bureaucracy. Register for this webinar
here.



