REGULAR MEETING AGENDA
SUMMER VILLAGE OF NORLGENWOLD
APRIL 30, 2021 @ 9:00 A.M.

CALL TO ORDER

AGENDA - additions/deletions
- adoption

ADOPTION OF MINUTES - Regular Meeting Minutes, March 26, 2021
- Municipal Planning Commission, March 26, 2021
- Municipal Planning Commission, April 9, 2021
INFORMATION ITEMS
1) Accounts Payable Report
2) Public Works Report
3) Development Update
4) Proposed Trail & Lake Access
REQUESTS FOR DECISION

1) Finance & Administration

a) 2021 Mill Rate Bylaw

COUNCIL, COMMITTEES AND CORRESPONDENCE
1) Council Reports

a) Jeff Ludwig
b) Ed Thiessen

2) Committee Reports
a) Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board

b) Ann Zacharias, Summer Village of Birchcliff
e Parkland Regional Library Board

3) Upcoming Meetings

a) Council Meeting — May 28, 2021



G. OPEN MIC

H. CLOSED SESSION

1) FOIP Section 17: Disclosure Harmful to Personal Privacy

l. ADJOURNMENT



IN ATTENDANCE

C-1

Summer Village of Norglenwold
Regular Meeting Minutes
March 26, 2021

Minutes of a Regular Council Meeting of the Summer Village of
Norglenwold, Province of Alberta, held March 26, 2021 in the
Summer Village Administration Office at Sylvan Lake, Alberta.

Mayor: Jeff Ludwig via Zoom
Deputy Mayor: Ed Thiessen via Zoom
CAO: Tanner Evans via Zoom
Public Works Coordinator: Chris Loov via Zoom
Junior Development Officer: Kara Kashuba via Zoom
Finance Officer: Tina Leer via Zoom
Recording Secretary: Carolyn Widmer via Zoom
Delegation: Phil Dirks via Zoom
Gallery: Gerald Alexander

CALL TOORDER  The Meeting was called to order at 9:03 a.m. by Mayor Ludwig.
AGENDA APPROVAL
NGC-21-031 MOVED by Deputy Mayor Thiessen that the agenda be adopted as

presented.
CARRIED

CONFIRMATION OF MINUTES

NGC-21-032

NGC-21-033

DELEGATION

NGC-21-034

MOVED by Mayor Ludwig that the minutes of the Regular
meeting of Council held on February 25, 2021, be approved as
presented.

CARRIED

MOVED by Deputy Mayor Thiessen that the minutes of the
Municipal Planning Commission meeting of Council held on
February 25, 2021, be approved as presented.

CARRIED

Phil Dirks from the Metrix Group joined Council to present the
2020 audited financial statements.

MOVED by Mayor Ludwig that Council accept the 2020 audited financial
statements as presented and authorize the Mayor to sign the financial
return.

CARRIED

Kara Kashuba left the meeting at 9:34 am.

INFORMATION ITEMS

1) Accounts Payable Report
2) Development Update
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Summer Village of Norglenwold
Regular Meeting Minutes
March 26, 2021

NGC-21-035 MOVED by Mayor Ludwig that Council accept the information
items as presented.
CARRIED

REQUESTS FOR DECISION
FINANCE & ADMINISTRATION
2021 Capital Budget

NGC-21-036 MOVED by Mayor Ludwig that Council approve the 2021 Capital
Budget as amended.

CARRIED
COUNCIL & LEGISLATIVE
Bylaw #260-21 Designated Officer Bylaw
NGC-21-037 MOVED by Mayor Ludwig that Council give 15t reading to the
Designated Officer Bylaw #260-21.
CARRIED
NGC-21-038 MOVED by Deputy Mayor Thiessen that Council give 2" reading to
the Designated Officer Bylaw #260-21.
CARRIED
NGC-21-039 MOVED by Mayor Ludwig that Council give 3™ reading to the

Designated Officer Bylaw #260-21 at this meeting.
CARRIED UNANIMOUSLY

NGC-21-040 MOVED by Deputy Mayor Thiessen that Council give 3™ and final
reading to the Designated Officer Bylaw #260-21.
CARRIED

Commissionaires Request
NGC-21-041 MOVED by Mayor Ludwig that Council support the request from
Lacombe County and Sunbreaker Cove and share equally in the cost
of 2 Commissionaires for the boat launch in Sunbreaker Cove with
the other 7 municipalities around Sylvan Lake.
CARRIED

Mayor Ludwig called recess at 9:54 a.m.

Mayor Ludwig called to reconvene at 10:00 a.m.

PUBLIC WORKS

Speed Bumps
NGC-21-042 MOVED by Mayor Ludwig that Administration is to install permanent
speed humps for a low speed in 4 locations on Grand Avenue.
CARRIED
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COUNCIL REPORTS

NGC-21-043

NEXT MEETING

NGC-21-044

OPEN MIC

ADJOURNMENT

NGC-21-045

C-1

Summer Village of Norglenwold
Regular Meeting Minutes
March 26, 2021

Mayor Ludwig
e Sylvan Lake Management Committee

Deputy Mayor Thiessen
e Noreports

Committee Reports

Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board

Ted Hiscock, Summer Village of Half Moon Bay
e Family and Community Support Services

Correspondence
e Parkland Regional Library Board

MOVED by Deputy Mayor Thiessen that the Council and
Committee reports be accepted as information.
CARRIED

MOVED by Mayor Ludwig that the next meeting of Council be
held on April 30, 2021 at 9:00 a.m.
CARRIED

Gerald Alexander - 151 Grand Avenue
e listening in for updates, no specific comments

MOVED by Mayor Ludwig that being the agenda matters have
been concluded, the meeting adjourned at 10:13 a.m.
CARRIED

MAYOR LUDWIG, MAYOR

TANNER EVANS, CAO
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Summer Village of Norglenwold C-2
March 31, 2021
Municipal Planning Commission Minutes
Page 1 of 2

Minutes of a Municipal Planning Commission Meeting of the Summer
Village of Norglenwold, Province of Alberta, held March 26, 2021 at the
Summer Village Administration Office in Sylvan Lake, Alberta.

PRESENT: Chair: Ed Thiessen via Zoom
Member at Large: John Begg via Zoom
CAOQ: Tanner Evans via Zoom
Development Officer: Kara Kashuba via Zoom
Recording Secretary: Carolyn Widmer

CALL TO ORDER: Chair Thiessen called the meeting to order at 8:30 a.m.

AGENDA:

MPC-21-012 Moved by Ed Thiessen to approve the agenda as presented.

CARRIED

DEVELOPMENT APPLICATIONS

1.

133 Grand Avenue - Home Occupation

Application for renewal of home occupation permit 133 Grand Avenue
(Lot 17 Block B Plan 5108EOQ).

Kara Kashuba, left the meeting at 8:34 a.m.

MPC-21-013 Moved by Ed Thiessen to approve the application for renewal of home
occupation permit at 133 Grand Avenue subject to the following
conditions being met to the satisfaction of the Development Officer:

Initials

The Home occupation commences and continues in the manner
applied for and complies with the regulations and specifications of
the Land Use Bylaw under which this permit was issued.
The development permit is only valid for one (1) year from the date
of issuance. A new development approval will be required at that
time should the applicant wish to continue with the Home
Occupation use.
Any change in use or intensification of this home occupation will
require a new development permit.
There shall be no exterior display or advertisement, except as
provided for in section 2.2(11) of the Land Use Bylaw.
The applicant is responsible to comply with any other regulations or
approvals required by any other provincial or federal agency.
No person other than a resident the dwelling unit shall be
employed.
There shall be no outside storage of materials, commodities, or
finished products.

CARRIED
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Summer Village of Norglenwold
March 31, 2021
Municipal Planning Commission Minutes
Page 2 of 2

ADJOURNMENT

MPC-21-014 Moved by Chair Thiessen that the Municipal Planning Commission
meeting be adjourned at 8:37 a.m.
CARRIED

ED THIESSEN, CHAIR

TANNER EVANS, CAO

Initials
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Summer Village of Norglenwold C-3
April 9, 2021
Municipal Planning Commission Minutes
Page 1 of 1

Minutes of a Municipal Planning Commission Meeting of the Summer
Village of Norglenwold, Province of Alberta, held April 9, 2021 at the
Summer Village Administration Office in Sylvan Lake, Alberta.

PRESENT: Chair: Ed Thiessen via Zoom
Member at Large: John Begg via Zoom
CAOQ: Tanner Evans via Zoom
Development Officer: Kara Kashuba via Zoom
Recording Secretary: Teri Musseau
Delegates: Brian Engel via Zoom

CALL TO ORDER: Chair Thiessen called the meeting to order at 9:00 a.m.
AGENDA:

MPC-21-018 Moved by John Begg to approve the agenda as presented.
CARRIED

DEVELOPMENT APPLICATIONS
1. 141 Grand Avenue — Mechanized Excavation

Application for mechanized excavation at 141 Grand Avenue (Lot 21-22
Block B Plan 5108EOQ).

Kara Kashuba and Brian Engel left the meeting at 9:15 a.m.

MPC-21-019 Moved by Ed Thiessen to approve the application for mechanized
excavation at 141 Grand Avenue subject to the following conditions
being met to the satisfaction of the Development Officer:

e Completions Deposit of $1,000.00

e Zero trees to be removed.

e Geotechnical report stating proposed development will rectify
problem

e 1m no mow zone

e Detailed and dimensioned drawing/plan

e Landscaping plan

CARRIED
ADJOURNMENT
MPC-21-020 Moved by Chair Thiessen that the Municipal Planning Commission
meeting be adjourned at 9:33 a.m.
CARRIED

ED THIESSEN, CHAIR

TANNER EVANS, CAO

Initials
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Summer Village of Norglenwold
Administration and Finance
Council Date: April 30, 2021
Information Item

Agenda Item: Accounts Payable Update

Background:
Total payables processed and presented to Council $ 340,172.12
The following list identifies any payments over $3,000:

1. Brownlee LLP $ 5,212.52
a. Professional Services
2. Tanner Evans
a. MOST Expenses Paid
3. IMC Construction Ltd
a. Covid Safety Needs in New Office
4. SL Regional Wastewater Comm
a. February Wastewater Services

$ 11,608.98
$
$

5. Government of Alberta $ 11,449.97
$
$
$

12,474.00

6,830.66

a. Police Funding 2020
6. IMC Construction Ltd

a. New Building Renos
7. Metrix Group LLP

a. 2" and Final Audit for 2020
8. RMA Business Services

a. Office Supplies-MOST

84,352.27
24,117.73

3,840.53

Administrative Recommendations:
Council to accept as information.

Authorities:

MGA 207 (c): The chief administrative officer advised and informs the council on
the operations and affairs of the municipality.
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Report Date
2021-04-21 9:05 AM

Payment# Date
Invoice #

Summer Village of Norglenwold
List of Accounts for Approval
As of 2021-04-21
Batch: 2021-00049 to 2021-00062

Reference
GL Transaction Description

Vendor Name
GL Account

D-1

Page 1

Detail Amount Payment Amount

Bank Code: MAIN - General Bank

Computer Cheques:

1504 2021-03-26
34029570
34044042

1505 2021-03-31
512066

1506 2021-03-31

CAMAMEM-156

1507 2021-03-31
MAR2021EXPENS

1508 2021-03-31
303-2021-10

1509 2021-03-31
1574

1510 2021-03-31
1444

1511 2021-03-31
1V108345

1512 2021-04-09
MAR25PNTY

1513 2021-04-16
20210049

Black Press Group Ltd SDAB Ad January 28th
261-000-215 - Subdivision Appeal SDAB Ad January 28th
312-000-260 - GST Paid Refundat GST Tax Code

261-000-215 - Subdivision Appeal Advertising-SDAB Feb.4th
312-000-260 - GST Paid Refundal GST Tax Code

Brownlee LLP Professional Services
212-400-230 - Legal Fees Professional Services
312-000-260 - GST Paid Refundat GST Tax Code

Canadian Association of CAMA Membership Renewal
312-000-410 - Prepaid Expenses CAMA Membership Renewal
312-300-250 - Due from Birchcliff CAMA Membership Renewal
312-100-250 - Due from Half Moor CAMA Membership Renewal
312-200-250 - Due from Jarvis Ba CAMA Membership Renewal
312-400-250 - Due from Sunbreak CAMA Membership Renewal
261-000-110 - Development Servic CAMA Membership Renewal
312-000-260 - GST Paid Refundal GST Tax Code

Tanner Evans MOST-PAID on Personal MC
412-200-510 - Shared Office Supg MOST-PAID on Personal MC

IMC Construction Ltd MOST Covid Safety Needs
412-300-250 - Shared Facility Imp MOST Covid Safety Needs
312-000-260 - GST Paid Refundat GST Tax Code

Schnell Hardy Jones LLP Refund-Development App Fee
161-000-520 - Development Perm Refund-Development App Fe

SL Regional Wastewater Comm February Wastewater Services
242-000-260 - Usage Fees February Wastewater Servi

Town of Sylvan Lake Fire Dispatch Fees
223-000-200 - Contract Fire Servic Fire Dispatch Fees

Canada Revenue Agency
212-400-221 - Bank Fees

Penalty and Interest Charges
Penalty and Interest Char

Alberta Urban Municipalities AUMA Membership
211-301-220 - AUMA AUMA Membership
312-000-260 - GST Paid Refundat GST Tax Code

209.55
10.48 220.03
209.55
10.48 220.03
Payment Total: 440.06
4,964.30
248.22 5,212.52
72.51
43.50
43.50
43.50
43.50
43.49
14.50 304.50
11,608.98 11,608.98
11,880.00
594.00 12,474.00
200.00 200.00
6,830.66 6,830.66
2,600.00 2,600.00
307.07 307.07
970.78
48.54 1,019.32
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Report Date
2021-04-21 9:05 AM

Payment# Date

Summer Village of Norglenwold
List of Accounts for Approval
As of 2021-04-21
Batch: 2021-00049 to 2021-00062

Vendor Name Reference

D-1

Page 2

Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
1514 2021-04-21 Brownlee LLP Professional Services
513156 212-400-230 - Legal Fees Professional Services 1,180.55
312-000-260 - GST Paid Refundal GST Tax Code 59.03 1,239.58
1515 2021-04-21 Government of Alberta Police Funding Model 2020
1800012826 412-000-270 - Trade Accounts Pa Police Funding Model 2020 11,449.97 11,449.97
1516 2021-04-21 Parkland Regional Library 2nd Quarter Requisition
210174 274-000-850 - Parkland Regional | 2nd Quarter Requisition 583.54
312-000-260 - GST Paid Refundal GST Tax Code 29.18 612.72
1517 2021-04-21 Ram Electric & Instrumentation Annual Monitoring
3560084 412-300-255 - Shared Facility Mail Annual Monitoring 359.40
312-000-260 - GST Paid Refundal GST Tax Code 17.97 377.37
1518 2021-04-21 Road Data Services Road Permits
00075943 232-000-250 - Road Maintenance Road Permits 75.00
312-000-260 - GST Paid Refundal GST Tax Code 3.75 78.75
1519 2021-04-21 Taxervice Professional Services
2375038 212-400-910 - Tax Changes Professional Services 200.00
312-000-260 - GST Paid Refundat GST Tax Code 10.00 210.00
1520 2021-04-21 Wild Rose Assessment Service Assessment Fees-Apr.1-Jun 30
8214 212-400-232 - Assessment Fees Assessment Fees-Apr.1-Jun 1,725.00
312-000-260 - GST Paid Refundal GST Tax Code 86.25 1,811.25
1521 2021-04-21 IMC Construction Ltd New Building Renos
302-2021-10 297-197-840 - Project-MSI Buildin New Building Renos 80,335.50
312-000-260 - GST Paid Refundal GST Tax Code 4,016.77 84,352.27
EFT:
174 2021-04-07 Metrix Group LLP 2nd and Final Audit for 2020
EPD4547Final 212-400-231 - Audit Fees 2nd and Final Audit for 2 4,593.85
312-100-250 - Due from Half Moor 2nd and Final Audit for 2 4,593.86
312-200-250 - Due from Jarvis Ba 2nd and Final Audit for 2 4,593.86
312-300-250 - Due from Birchcliff 2nd and Final Audit for 2 4,593.85
312-400-250 - Due from Sunbreak 2nd and Final Audit for 2 4,593.85
312-000-260 - GST Paid Refundat GST Tax Code 1,148.46 24.117.73
175 2021-04-07 Molly Maid-EFT Payments Office Cleaning-March 5th
2830 412-300-255 - Shared Facility Mai Office Cleaning-March 5th 92.38
312-000-260 - GST Paid Refundat GST Tax Code 4.62 97.00
2838 412-300-255 - Shared Facility Maii Office Cleaning-March 12t 92.38
312-000-260 - GST Paid Refundat GST Tax Code 4.62 97.00
2841 412-300-255 - Shared Facility Mai Office Cleaning-March 22n 92.38
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Report Date
2021-04-21 9:05 AM

Payment# Date

Summer Village of Norglenwold
List of Accounts for Approval
As of 2021-04-21
Batch: 2021-00049 to 2021-00062

Vendor Name Reference

D-1

Page 3

Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
312-000-260 - GST Paid Refundat GST Tax Code 4.62 97.00
2845 412-300-255 - Shared Facility Mai Office Cleaning-March 26 92.38
312-000-260 - GST Paid Refundal GST Tax Code 4.62 97.00
Payment Total: 388.00
176 2021-04-07 Municipal Planning Services LUB Review
1126 261-000-200 - Planning LUB Review 720.00
312-000-260 - GST Paid Refundat GST Tax Code 36.00 756.00
177 2021-04-07 RMA Business Services EFT B/O Office Supplies
AB051322 412-200-510 - Shared Office Supg B/O Office Supplies 2.68
312-000-260 - GST Paid Refundat GST Tax Code 0.13 2.81
AB051323 412-200-510 - Shared Office Supg B/O of Office Supplies 53.60
312-000-260 - GST Paid Refundat GST Tax Code 2.68 56.28
EW82538517 412-200-510 - Shared Office Supg MOST-Work From Home Offic 2,874.63
312-000-260 - GST Paid Refundal GST Tax Code 143.73 3,018.36
EW82795871 412-200-510 - Shared Office Supg MOST-Work From Home Suppl 676.79
312-000-260 - GST Paid Refundat GST Tax Code 33.84 710.63
55813000 412-200-510 - Shared Office Supg MOST-Work From Home Suppl 49.95
312-000-260 - GST Paid Refundal GST Tax Code 2.50 52.45
Payment Total: 3,840.53
Other:
2680-Man  2021-04-10 ATB Mastercard Heat Gun to Remove Decals
004172 412-100-266 - Shared PW Fleet Heat Gun to Remove Decals 59.00
312-000-260 - GST Paid Refundat GST Tax Code 2.95 61.95
51396747 312-300-250 - Due from Birchcliff Uline-Trash Liners 155.39
312-400-250 - Due from Sunbreak Uline-Trash Liners 155.39
312-000-260 - GST Paid Refundat GST Tax Code 15.54 326.32
41155950 312-400-250 - Due from Sunbreak AB Land Title 10.00 10.00
5221827 412-200-510 - Shared Office Supg Staff Motivational 70.50 70.50
MSFTMAR52021 412-300-240 - Shared Computer £ Microsoft 1,383.66 1,383.66
006700 412-200-510 - Shared Office Supg Staff Motivational 69.98
312-000-260 - GST Paid Refundal GST Tax Code 3.50 73.48
41168244 312-200-250 - Due from Jarvis Ba' AB Land Title 10.00 10.00
008167 312-300-250 - Due from Birchcliff Canada Post-Registered Le 10.82
312-000-260 - GST Paid Refundat GST Tax Code 0.54 11.36
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Report Date
2021-04-21 9:05 AM

Payment# Date
Invoice #

Summer Village of Norglenwold
List of Accounts for Approval
As of 2021-04-21
Batch: 2021-00049 to 2021-00062

Reference
GL Transaction Description

Vendor Name
GL Account

D-1

Page 4

Detail Amount Payment Amount

010097

MLC-0021-0021

MLC-0020-0020

012814

MLC-0116-0116

015720

100114

4182602

41239865

11231467

7337862

Zoom-Mar1521

022145

Shutterstoc0325

3961007

QuickbooksMar21

77181769

166347

PAYPALAPR52021

APR72021INTER

412-100-266 - Shared PW Fleet Squeeky Kleen-Truck Wash

312-200-250 - Due from Jarvis Ba' Spring Muni Leaders' Jull
312-000-260 - GST Paid Refundat GST Tax Code

412-100-130 - Shared Training Spring Muni Leaders' - Ta
312-000-260 - GST Paid Refundat GST Tax Code

312-300-250 - Due from Birchcliff Canada Post-BC Reg. Lett

312-300-250 - Due from Birchcliff Spring Muni Leaders- Roge
312-000-260 - GST Paid Refundat GST Tax Code

312-400-250 - Due from Sunbreak Canada Post-Reg. Letter S
312-000-260 - GST Paid Refundal GST Tax Code

412-200-510 - Shared Office Supg MOST-Work From Home
312-000-260 - GST Paid Refundal GST Tax Code

312-200-250 - Due from Jarvis Ba Amazon-Attach a Sign Kit-
312-000-260 - GST Paid Refundat GST Tax Code

312-400-250 - Due from Sunbreak AB Land Titles-SBC

412-200-510 - Shared Office Supg MOST-Work From Home
312-000-260 - GST Paid Refundal GST Tax Code

412-200-510 - Shared Office Supg MOST-Work From Home
312-000-260 - GST Paid Refundal GST Tax Code

412-300-240 - Shared Computer £ Zoom Communications
312-100-250 - Due from Half Moor Application Fee
412-300-240 - Shared Computer £ Marketing Software

412-200-510 - Shared Office Supg MOST-Work from Home
312-000-260 - GST Paid Refundat GST Tax Code

412-300-240 - Shared Computer < Quickbooks-T-Sheets

412-300-240 - Shared Computer £ Zoom Communication-Teri's
312-000-260 - GST Paid Refundat GST Tax Code

412-100-130 - Shared Training Books For Development Cou
312-000-260 - GST Paid Refundat GST Tax Code
112-000-570 - Other Revenue Used MC in Error

212-400-221 - Bank Fees Purchase Interest Charges

11.00

50.00
2.50

50.00
2.50

11.36

50.00
2.50

10.82
0.54

8,030.16
401.51

18.34
0.92

10.00

3,379.99
168.98

57.99
2.90

21.00

258.87

38.09

57.99
2.90

71.44

19.49
0.97

117.98
5.90

30.23

25.33

11.00

52.50

52.50

11.36

52.50

11.36

8,431.67

19.26

10.00

3,548.97

60.89

21.00

258.87

38.09

60.89

71.44

20.46

123.88

30.23

25.33
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Report Date
2021-04-21 9:05 AM

Payment# Date

Summer Village of Norglenwold
List of Accounts for Approval
As of 2021-04-21
Batch: 2021-00049 to 2021-00062

Vendor Name Reference

D-1

Page 5

Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
Payment Total: 14,859.47
2689-Man 2021-03-31 Alberta School Foundation FuncAlberta School Fund-1st Quarte
11042 201-100-130 - ASFF Residential Alberta School Fund-1st Q 130,774.35 130,774.35
2690-Man  2021-03-31 Bell Mobility Cell/lpad Charges
MAR132021-3661 212-400-217 - Data Plan Tanner(Reception)Cell 40.44
212-400-217 - Data Plan Chris's Cell 50.44
312-000-260 - GST Paid Refundal GST Tax Code 4.54 95.42
2694-Man  2021-03-31 Alberta Municipal Services Cor Pension Contribution
PP6-2021 412-000-265 - Pension Plan Payal Pension Contribution 1,103.76 1,103.76
2695-Man  2021-03-31 Bell Mobility Cell/lpad Charges
Mar212021-0516 212-400-217 - Data Plan Jeff Ludwig 45.00
212-400-217 - Data Plan Ed Thiessen 10.00
312-000-260 - GST Paid Refundat GST Tax Code 2.75 57.75
2696-Man 2021-03-31 Receiver General/OTH CPP, El, Tax
PP6-2021 412-000-263 - Income Tax Source Tax 2,548.67
412-000-261 - CPP Source Deduc CPP 1,616.66
412-000-262 - El Source Deductio CPP 596.84 4,762.17
2697-Man  2021-03-31 Pitney Works Shared Postage
MARCH252021 412-200-215 - Shared Postage/Fre Shared Postage 2,500.00 2,500.00
2699-Man 2021-03-31 Shaw Cable Office Wifi
MAR192021 412-300-217 - Shared Phone Fax Office Wifi 115.00
312-000-260 - GST Paid Refundal GST Tax Code 5.75 120.75
2700-Man  2021-04-20 Waste Management of Canada Recycling
1115878-0613-9 243-000-270 - Recycling Program Recycling 1,853.12
312-000-260 - GST Paid Refundat GST Tax Code 92.67 1,945.79
2702-Man  2021-04-20 Direct Energy Shared Utilities
MAR292021 412-300-540 - Shared Utilities Shared Utilities 115.71
312-000-260 - GST Paid Refundat GST Tax Code 5.79 121.50
2703-Man 2021-04-20 Receiver General/OTH CPP, EIl, Tax
PP7-2021 412-000-263 - Income Tax Source Tax 2,548.67
412-000-261 - CPP Source Deduc CPP 1,616.66
412-000-262 - El Source Deductio El 596.84 4,762.17
2704-Man  2021-04-20 Town of Sylvan Lake Water-Thevenaz Office
MAR2021-1000 412-300-540 - Shared Utilities Water-Thevenaz Office 72.54 72.54
2705-Man  2021-04-20 Town of Sylvan Lake Water-New Building
MAR312021-0004 412-300-540 - Shared Utilities Water-New Building 75.84 75.84
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Report Date
2021-04-21 9:05 AM

Payment# Date

Summer Village of Norglenwold
List of Accounts for Approval
As of 2021-04-21
Batch: 2021-00049 to 2021-00062

Vendor Name Reference

D-1

Page 6

Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
2706-Man  2021-04-20 Alberta Municipal Services Cor Pension Contribution
PP7-2021 412-000-265 - Pension Plan Payal Pension Contribution 1,103.76 1,103.76
2708-Man  2021-04-20 Shaw Business phone/fax line
1389873 412-300-217 - Shared Phone Fax phone/fax line 379.45
312-000-260 - GST Paid Refundat GST Tax Code 18.97 398.42
2709-Man  2021-04-20 UFA Co-Operative Ltd PW Fleet
113112965 412-100-266 - Shared PW Fleet PW Fleet 113.77
312-000-260 - GST Paid Refundal GST Tax Code 5.69 119.46
2710-Man  2021-04-20 Epcor Utilities
MAR262021-8683 232-000-545 - Utilities Utilities 77.20
312-000-260 - GST Paid Refundat GST Tax Code 3.86 81.06
2711-Man  2021-04-20 Epcor Utilities
APR62021-9084 412-300-540 - Shared Utilities Utilities 567.46
312-000-260 - GST Paid Refundal GST Tax Code 28.37 595.83
2713-Man  2021-04-20 Meridian Photocopier Lease/Printing
APRIL2021 412-200-500 - Shared Printing Co: Printing 214.72
412-300-270 - Shared Equipment Leasing 214.73 429.45
2714-Man  2021-04-20 Alberta Municipal Services Cor Pension Contribution
PP8-2021 412-000-265 - Pension Plan Payal Pension Contribution 1,103.76 1,103.76
2715-Man  2021-04-20 Bell Mobility Cell/lpad Charges
APR132021-3661 212-400-217 - Data Plan Tanner(Reception work Hom 40.44
212-400-217 - Data Plan Chris's Phone 50.44
312-000-260 - GST Paid Refundal GST Tax Code 4.54 95.42
2717-Man  2021-04-20 Receiver General/OTH CPP, El, Tax
PP8-2021 412-000-263 - Income Tax Source Tax 2,548.67
412-000-261 - CPP Source Deduc CPP 1,616.66
412-000-262 - El Source Deductio El 596.84 4,762.17
Total for MAIN: 340,172.12
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Report Date
2021-04-21 9:05 AM

Payment# Date Vendor Name
Invoice # GL Account

Summer Villa

ge of Norglenwold

List of Accounts for Approval
As of 2021-04-21
Batch: 2021-00049 to 2021-00062

Reference
GL Transaction Description

D-1

Page 7

Detail Amount Payment Amount

Certified Correct This April 21, 2021

Mayor

Administrator
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Summer Village of Norglenwold
April 30, 2021

Public Works

Information Item

Agenda Item: Public Works Report

Background:
The following will update council on public works projects and programs:

- Street sweeping has been completed.

- Buoys and stairs are scheduled to be installed shortly after the ice is off the
lake.

- Spring yard waste bins are scheduled to be out at Rustic Crescent and at the
end of Last Chance way from May 1 - June 1.

- Bridge construction and path work are scheduled to start in early May. The
tentative start date is May 10. Lakeview Contracting expects the project will take
10 days and they will need to close access to the path during that time.

- Bollards have been removed for the spring and will be re-installed June 1.

Options for Consideration:
Accept as information

Authorities:
MGA 207 (c) "advises and informs the council on the operation and affairs of the
municipality"
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Summer Village of Norglenwold

April 30, 2021

Planning and Development

Information Item

Agenda Item: Development Update

Background:

Development Permit Update:

Currently there are 63 development permits issued in the Summer Villages (26 in

Birchcliff, 1 in Half Moon Bay, 8 in Jarvis Bay, 18 in Norglenwold, and 11 in
Sunbreaker Cove).

The following is the list in Norglenwold:

1. 99 Grand Avenue Det. Gar., Dwell. Add. & Retain. Wall

2. 111 Grand Avenue Lakeside Stairs

3. 85 Grand Avenue Retaining Walls

4. 87 Grand Avenue Retaining Walls

5. 141 Grand Avenue Demolition and Dwelling

6. 353 Last Chance Way Dwelling Addition

7. 167 Grand Avenue Detached Garage

8. 345 Honeymoon Drive Dwelling

9. 345 Honeymoon Drive Detached Garage

10.147 Grand Avenue Demolition

11.41 Grand Avenue Deck

12.313 Honeymoon Drive Dwelling Add. & Garage w Guest House
13.21 Ravenscrag Crescent Hot Tub

14.117 Grand Avenue Boathouse Renovations

15.41 Grand Avenue Lakeside Stairs

16.215 Grand Avenue Landscaping/Mechanized Excavation
17.253 Honeymoon Drive Dwelling

18. 133 Grand Avenue Home Occupation (Renewed another year)

Complaints Update:

1. 53 Grand Avenue - Proceeding with enforcement
a. Driveway constructed without Permit. ($20,000 in legal fees so far)

Administrative Recommendations:
Council to accept as information.
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Authorities:
Land Use Bylaw #208/13.
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Summer Village of Norglenwold
Council and Legislation
Information Item

Agenda Item: Proposed Trail and Lake Access

Background:

Administration received the attached letter from residents providing their input
and concerns regarding a proposed trail and lake access. This letter is in
response to a resident request that was discussed at the February Council
meeting. Council decided to deal with the request for additional lake access to be
created near the west end of Grand Avenue as part of their Open Space Master
Plan and the item was accepted as information.

Options for Consideration:
1. That Council accept as information.

Administrative Recommendations:
1. That Council accept as information.

Authorities:

MDP 7.2.1

The reserves and open spaces goals are:

1. To conserve natural areas so they remain an integral part of the community
fabric.

2. To provide recreation opportunities.

3. To link open spaces.

4. To establish policies for the dedication of reserve lands and cash in lieu of land
dedication.
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The Summer Village Of Norglenwold

Re: Resident Request Feb. 26/°21 — Proposed trail and lake access.

Dear SV Council,

Regarding the above mentioned item, the following are relevant to this issue. Firstly, any lake
access needs to be carefully thought out and planned for appropriately. The issues which arise
are:

1. Location: which spot provides the best overall access in relation to the topography;
steepness of bank, current tree and foliage cover.

2. Need for stairs: will there be a requirement for stairs if the topography and elevation
requires it. How much labour and cost will be involved in construction of the stairs to
meet code for safety requirements. If stairs are needed, then what of the “trail” that was
mentioned? A “trail” does not appear to be practical and, as was put forward, cannot be
both open and / or closed depending on season, and be both public and private access.

3. Responsibility and liability: both fall under the jurisdiction of the Summer Village. What
are the insurance requirements?

4. Public / ratepayer input: such a proposal should involve the input of all residents of the
SV of Norglenwold (& Lyle’s Landing, Last Chance Way?) on a public presentation and
consultation basis.

5. Park: is this to be part of the park / greenspace at the dead end portion of the road
between Norglenwold and Lyle’s Landing?

6. Lake water quality: if open in the summer time, how would whatever access impact the
water quality of Sylvan Lake?

7. Need satisfaction: is this addressing the desire of a single individual or the needs,
requirements, expectations and desires of the whole Summer Village?

8. Is this not going to be part of the mandate of the consultants looking at the next iteration
of the Open Spaces Plan?

With the above facts and considerations in mind, it is our belief that this issue not be acted upon

until all of the due consideration, consultation and input from the appropriate affected parties be
heard and considered.

Sincerely,

E. & D. Reuther
J & K Waunch
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Summer Village of Norglenwold
Finance

Request for Decision

Agenda ltem: Mill Rate Bylaw #261-21

Background:
Administration would like to provide the 2021 Mill Rate Bylaw #261-21 for
approval.

Options for Consideration:
1)  Council review Bylaw #261-21

Administrative Recommendations:

1)  That Council give 15reading to By-Law #261-21

2) That Council give 2" reading to By-Law #261-21

3) Upon unanimous consent by Council to give 3rd reading at this meeting
4) That Council give 3" reading to By-Law #261-21

Authorities:
Section 353(1) of the Municipal Government Act, R.S.A. 2000, ¢ M-26, provides
that each Council must pass a property tax bylaw annually.
Section 353(2) The property tax bylaw authorizes the Council to impose a tax in
respect of property in the municipality to raise revenue to be used toward the
payment of
(a) the expenditures and transfers set out in the budget of the municipality, and
(b) the requisitions
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SUMMER VILLAGE OF NORGLENWOLD
2021 PROPERTY TAX BYLAW
NO. #261-21

A BYLAW TO AUTHORIZE THE RATES OF TAXATION TO BE LEVIED
AGAINST ASSESSABLE PROPERTY WITHIN THE SUMMER VILLAGE
OF NORGLENWOLD FOR THE 2021 TAXATION YEAR.

WHEREAS, the Summer Village of Norglenwold has prepared and
adopted detailed estimates of municipal revenue, expenses and
expenditures as required, at the council meeting held on April 30, 2021.

WHEREAS, the estimated municipal revenues and transfer from all
sources other than taxation is estimated at $678,563.26 and the balance
of $458,542.57 is to be raised by general municipal taxation; and

WHEREAS, the estimated municipal expenses (excluding non-cash
items) set out in the annual budget for the Summer Village of Norglenwold
for 2021 total $1,137,105.83; and

THEREFORE, the total amount to be raised by general municipal taxation
is $458,542.57 and

WHEREAS, the requisitions are estimated to be:

Alberta School Foundation Fund

- Residential & Farm Land $520,779.22
- Non-residential $ 1,981.29
Designated Industrial Property $ 40.21

Total Requisitions Collected $522,800.72

WHEREAS, the council is authorized to sub-classify assessed property,
and to establish different rates of taxation in respect to each sub-class of
property, subject to the Municipal Government Act, Chapter M-26, Revised
Statues of Alberta, 2000; and

WHEREAS, the assessed value of all property in the Summer Village of
Norglenwold as shown on the assessment roll is:

Residential $ 200,817,730
Non-Residential & Designated

Industrial Property $ 524,970
Taxable Assessment $ 201,342,700
Exempt $ 10,410,560
Total 2021 Assessment $ 211,753,260

NOW THEREFORE under the authority of the Municipal Government Act,
the Council of the Summer Village of Norglenwold, in the Province of
Alberta, enacts as follows:

1. That the Chief Administrative Officer is hereby authorized to levy the

following rates of taxation on the assessed value of all property as shown
on the assessment roll of the Summer Village of Norglenwold:
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Tax Levy Assessment Tax Rate
General Municipal
Residential $ 457,344.65 $200,817,730 2.2774
Non-Residential $ 1,197.92 $ 524,970 2.2774
Totals: $458,542.57 $201,342,700

Alberta School Foundation Fund

Residential & $520,779.22 $200,817,730 2.5933
Farm Land
Non-Residential $ 1,981.29 $ 524,970 3.7741
Totals: $522,760.51 $ 201,342,700
Designated $40.21 $ 524,970 0.0766

Industrial Property

2. That this bylaw shall take effect on the date of the third and final reading.

READ a first time on this 30" day of April 2021.
READ a second time on this 30" day of April 2021.

Given UNAMIMOUS consent to go to third reading on this 30" day of April
2021.

READ a third and final time on this 30" day of April 2021.

Jeff Ludwig, Mayor

Tanner Evans, C.A.O.
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Summer Village of Norglenwold
April 30, 2021

Council Reports

Information Item

Council Reports:
Jeff Ludwig
Ed Thiessen

Committee Reports

Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board

Ann Zacharias, Summer Village of Birchcliff
e Parkland Regional Library Board

Correspondence:

Upcoming Meetings:
Next Council Meeting — May 28, 2021

F-1,2,3
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Library

Let Knowledge Be Your Sail

THE TOWN OF SYLVAN LAKE LIBRARY BOARD — REGULAR MEETING HIGHLIGHTS

WEDNESDAY — APRIL 14, 2021 — 6:30PM VIA ZOOM

1. Treasurer’s Report

The Treasurer’s Report was approved as presented.
2. Director’s Report

The Director’s Report was approved as presented.

With the library currently closed due to Provincial Restrictions, virtual programming and curbside pick-up
continues for patrons. For exciting virtual options for all ages and to find the most up to date information

please visit the library website at: https://sylvanlibrary.prl.ab.ca/

The Library Director is part of the Sylvan Lake Community Supports Coalition (SLCSC). This group meets

every second Thursday and is able to discuss challenges in the community and avoid duplication of services.

The Sylvan Lake Municipal Library approached the Sylvan Lake News regarding a recently vacated column.
The newspaper is open to the Library having a regular monthly spot in the paper. Potential content will be

decided on by the staff at the library and submissions should begin in May.
3. New Items

The annual audit was completed by RSM for the 2020 year. The audit documents were approved as

amended after the presentation.

The Town of Sylvan Lake Library Board Bylaw had first reading at this meeting and will be brought back to

the next Board meeting in May.
Meeting adjourned at 7:26pm.

Next Regular Meeting — May 12, 2021 at 6:30pm
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Alberta Treasury Board & Finance Census Subdivision (Municipal) Population Estimates - 2016 to 2020

Census Division Census Subdivision Area Name Type 2016 2017 2018 2019 2020

4808 4808034 Alix VL 751 758 766 773 779
2| 4807 4807032 Alliance®® VL 155 158 157 156 155
3| 4807 4807008 Amisk VL 209 207 206 204 202
4| 4810 4810002 Bashaw T 844 842 842 840 838
5| 4810 4810009 Bawlf VL 436 438 407 414 413
6| 4808 4808026 Bentley T 1,108 1,103 1,101 1,042 1,112
7| 4807 4807021 Big Valley VL 350 340 360 371 368
8| 4808 4808023 Birchcliff sV 119 120 121 122 123
9| 4810 4810012 Bittern Lake VL 226 225 225 224 223
10| 4808 4808029 Blackfalds T 9,928 10,586 11,145 11,493 11,974
11| 4808 4808006 Bowden T 1,273 1,219 1,227 1,210 1,214
12| 4810 4810011 Camrose cyY 19,223  19,225| 19,238 19,306 19,333
13| 4810 4810001 Camrose County®® MD 8,660 8,604 8,574 8,618 8,821
14| 4809 4809010 Caroline VL 523 521 519 514 513
15| 4806 4806029 Carstairs T 4,208 4,282 4,564 4,690 4,735
16| 4807 4807014 Castor T 944 935 930 922 915
17| 4809 4809002 Clearwater County MD 12,217 12,176] 12,126 12,004 11,975
18| 4808 4808032 Clive VL 735 746 799 748 779
19| 4807 4807012 Coronation T 950 985 973 968 1,007
20| 4806 4806031 Cremona VL 456 462 469 479 489
21| 4807 4807004 Czar VL 207 205 204 202 201
22| 4807 4807039 Daysland T 835 844 835 838 833
23| 4808 4808004 Delburne VL 914 893 869 826 833
24| 4806 4806032 Didsbury T 5,390 5,344 5,361 5,301 5,337
25| 4807 4807029 Donalda VL 222 220 219 217 215
26| 4808 4808024 Eckville T 1,154 1,164 1,176 1,187 1,197
27| 4810 4810006 Edberg VL 154 154 154 154 154
28| 4808 4808002 Elnora VL 301 320 334 356 392
29| 4807 4807031 Flagstaff County' *> MD 3,810 3,852 3,810 3,779 3,736
30/ 4807 4807036 Forestburg®® VL 892 883 878 871 870

Classification: Protected A
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31| 4808 4808028 Gull Lake sV 179 181 183 185 187
32] 4808 4808025 Half Moon Bay Y 42 42 42 42 42
33| 4807 4807048 Hardisty T 564 559 556 551 547
34| 4810 4810014 Hay Lakes VL 509 517 532 557 557
35| 4807 4807038 Heisler VL 163 161 160 159 158
36] 4807 4807006 Hughenden VL 249 247 246 244 242
37| 4808 4808008 Innisfail T 8013 7938  7,799] 7,920 7,957
38| 4808 4808005 Jarvis Bay Y 217 219 221 223 225
39| 4807 4807042 Killam T 1,011 1,001 996 988 981
40| 4808 4808031 Lacombe cY 13,365] 13,540] 13,800] 13910 14,109
41| 4808 4808022 Lacombe County MD 10,485] 10,327] 10,405] 10,515 10,190
42| 4807 4807046 Lougheed VL 260 259 258 256 254
43| 4806 4806028 Mountain View County MD 13,380] 13,404] 13,139] 13,353 13,345
44] 4808 4808013 Norglenwold sV 281 305 310 305 303
45| 4806 4806034 Olds T 9,422| 9,410 9,480 9,624 9,753
46| 4807 4807011 Paintearth County No. 18 MD 2,158 2,093 2092 2,031 2,006
47| 4808 4808042 Parkland Beach Y 155 156 158 159 160
48| 4808 4808009 Penhold T 3,404  3768] 3877 3961 4,037
50| 4808 4808038 Ponoka County MD 10,052] 10247] 10,230 10,096] 10,132
51] 4807 4807002 Provost T 2,046  2026] 2015 1,999 1,984
52| 4807 4807001 Provost No. 52 MD 2,250 2,242  2,136] 2,149 2,184
53] 4808 4808001 Red Deer County MD 20,019] 19,107] 19,124] 19,169] 18,863
54| 4808 4808044 Rimbey T 2,622]  2,646] 2,673 2,698 2,720
55] 4807 4807028 Rochon Sands sV 87 86 86 85 84
56| 4810 4810003 Rosalind VL 191 191 191 191 191
57] 4809 4809015 Rocky Mountain House T 6792  6736] 6691 6718 6,699
58| 4807 4807044 Sedgewick T 831 789 803 808 780
59] 4808 4808027 Sunbreaker Cove sV 82 83 84 85 86
59| 4808 4808039 Ponoka T 7,403 7372 7,467 7,437 7,525
60| 4807 4807026 Stettler T 6,102 6019 5911 5950 5,851
61| 4807 4807019 Stettler County No. 6°° MD 5430  5404|  5613] 5594 5,545
62| 4806 4806036 Sundre T 2,797 2,833  2878] 2938 2,998
63| 4808 4808012 Sylvan Lake T 15,289 15698 16,086] 16,315 16,351
64] 4807 4807027 White Sands Y 121 120 119 118 117

Classification: Protected A
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Census Division Census Subdivision Area Name Type 2016 2017 2018 2019 2020
Total 223,165 223,537| 224,950 226,162 226,899
4810 4810004 Ferintosh®® VL 207 207 207 207 -
Total 223,372 223,744 225,157 226,369 226,899
Sources:

Population Estimates: Statistics Canada, Center for Demography
Boundary Adjustments: Treasury Board and Finance, Office of Statistics and Information
Notes:

Population estimates in this table were produced by Statistics Canada using the municipal CSD (census subdivision) geographic
boundaries as of January 1, 2016 (2016 Standard Geographic Classification). TBF has adjusted the population estimates for those
CSDs where a geographic boundary change occurred post 2016. All CSD boundaries are as of January 1 of the year stated.

Postcensal estimates are based on the latest census counts adjusted for census net undercoverage (including adjustment for
incompletely enumerated Indian reserves) and on the estimated population growth that occurred since that census, as calculated
using fiscal data.

There were two types of boundary adjustments: dissolutions/amalglamations , where one municipality ceases to exist as a
municipality and is amalglamated into the surrounding CSD, and annexations or boundary corrections , where part of a CSD is
allocated elsewhere.

! Boundary adjustment as of January 1, 2017
2 Boundary adjustment as of January 1, 2018
} Boundary adjustment as of January 1, 2019
4 Boundary adjustment as of January 1, 2020
> Due to boundary change in year stated, annual growth against previous year in this region should be used with caution
Caution: Population estimates for CSDs sometimes consist of small numbers. Estimates with such a high degree of detail

may show a level of uncertainty that is more important. Thus, estimates for smaller numbers should be interpreted with
caution.

All estimates subject to revision.

Prepared by: Alberta Treasury Board and Finance, January 2021
For more information contact Jennifer Hansen at jennifer.hansen@gov.ab.ca
Last Updated: January 26, 2021
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Parkland Regional Library System
BILLING INFORMATION FOR 2021

Alberta  Alberta Treasury
Municipal Board Estimated
Affairs Pop. Difference

1 ALIX 734 779 45
2 ALLIANCE 154 155 1
3 AMISK 204 202 (2)
4 BASHAW 830 838 8
5 BAWLF 422 413 (9)
6 BENTLEY 1,078 1,112 34
7 BIG VALLEY 349 368 19
8 BIRCHCLIFF SV 117 123 6
9 BITTERN LAKE 220 223 3
10 BLACKFALDS 10,125 11,974 1,849
11 BOWDEN 1,240 1,214 (26)
12 CAMROSE 18,742 19,333 591
13 CAMROSE COUNTY 8,660 8,821 161
14 CAROLINE 512 513 1
15 CARSTAIRS 4,077 4,735 658
16 CASTOR 929 915 (14)
17 CLEARWATER M D 11,947 11,975 28
18 CLIVE 715 779 64
19 CORONATION 940 1,007 67
20 CREMONA 444 489 45
21 CZAR 202 201 (1)
22 DAYSLAND 824 833 9
23 DELBURNE 892 833 (59)
24 DIDSBURY 5,268 5,337 69
25 DONALDA 219 215 (4)
26 ECKVILLE 1,163 1,197 34
27 EDBERG 151 154 3
28 ELNORA 298 392 94
29 FLAGSTAFF COUNTY 3,738 3,736 (2)
30 FORESTBURG 875 870 (5)
31 GULL LAKE 176 187 11
32 HALF MOON BAY SV 42 42 0
33 HARDISTY 554 547 (7)
34 HAY LAKES 495 557 62
35 HEISLER 160 158 (2)
36 HUGHENDEN 243 242 (1)
37 INNISFAIL 7,847 7,957 110
38 JARVIS BAY SV 213 225 12
39 KILLAM 989 981 (8)
40 LACOMBE 13,985 14,109 124
41 LACOMBE County 10,343 10,190 (153)
42 LOUGHEED 256 254 (2)
43 MOUNTAIN VIEW COUNTY 13,074 13,345 271
44 NORGLENWOLD SV 273 303 30
45 OLDS 9,184 9,753 569
46 PAINTEARTH COUNTY 2,102 2,006 (96)
47 PARKLAND BEACH SV 153 160 7
48 PENHOLD 3,563 4,037 474
49 PONOKA 7,229 7,525 296
50 PONOKA County 9,806 10,132 326
51 PROVOST 1,998 1,984 (14)
52 PROVOST MD 2,205 2,184 (21)
53 RED DEER COUNTY 19,541 18,863 (678)
54 RIMBEY 2,567 2,720 153
55 ROCHON SANDS SV 86 84 (2)
56 ROSALIND 188 191 3
57 ROCKY 6,635 6,699 64
58 SEDGEWICK 811 780 (31)
59 SUNBREAKER COVE SV 81 86 5
60 STETTLER 5,952 5,851 (101)
61 STETTLER COUNTY 5,566 5,545 (21)
62 SUNDRE 2,729 2,998 269
63 SYLVAN LAKE 14,816 16,351 1,535
64 WHITE SANDS 120 117 (3)
Totals 220,051 226,899 6,848

F-1,2,3
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Parkland Regional Library System
BILLING INFORMATION FOR 2021

Current Population Counts from Alberta Municipal Affairs

1 ALIX 734
2 ALLIANCE 154
3 AMISK 204
4 BASHAW 830
5 BAWLF 422
6 BENTLEY 1,078
7 BIG VALLEY 349
8 BIRCHCLIFF SV 117
9 BITTERN LAKE 220
10 BLACKFALDS 10,125
11 BOWDEN 1,240
12 CAMROSE 18,742
13 CAMROSE COUNTY 8,660
14 CAROLINE 512
15 CARSTAIRS 4,077
16 CASTOR 929
17 CLEARWATER M D 11,947
18 CLIVE 715
19 CORONATION 940
20 CREMONA 444
21 CZAR 202
22 DAYSLAND 824
23 DELBURNE 892
24 DIDSBURY 5,268
25 DONALDA 219
26 ECKVILLE 1,163
27 EDBERG 151
28 ELNORA 298
29 FLAGSTAFF COUNTY 3,738
30 FORESTBURG 875
31 GULL LAKE 176
32 HALF MOON BAY SV 42
33 HARDISTY 554
34 HAY LAKES 495
35 HEISLER 160
36 HUGHENDEN 243
37 INNISFAIL 7,847
38 JARVIS BAY SV 213
39 KILLAM 989
40 LACOMBE 13,985
41 LACOMBE County 10,343
42 LOUGHEED 256
43 MOUNTAIN VIEW COUNTY 13,074
44 NORGLENWOLD SV 273
45 OLDS 9,184
46 PAINTEARTH COUNTY 2,102
47 PARKLAND BEACH SV 153
48 PENHOLD 3,563
49 PONOKA 7,229
50 PONOKA County 9,806
51 PROVOST 1,998
52 PROVOST MD 2,205
53 RED DEER COUNTY 19,541
54 RIMBEY 2,567
55 ROCHON SANDS SV 86
56 ROSALIND 188
57 ROCKY 6,635
58 SEDGEWICK 811
59 SUNBREAKER COVE SV 81
60 STETTLER 5,952
61 STETTLER COUNTY 5,566
62 SUNDRE 2,729
63 SYLVAN 14,816
64 WHITE SANDS 120
Totals 220,051

F-1,2,3
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4565 — 46 Street

——— Lacombe, AB T4L 0K2
Parkland Regional Library System Ph. 403-782-3850

March 31, 2021

Good day,

Parkland Reginal Library system has learned recently that the Government of Alberta (GOA) has
discontinued updating the Municipal Affairs population lists. According to the GOA's official
website, “The Municipal Affairs Population List has been discontinued and will be replaced by
population estimates from Treasury Board and Finance in the future.” This change will impact
the requisition amounts paid by member municipalities.

According to clause 8.3 of Parkland’s Master Agreement, when invoicing members for the
requisition, “The population of a municipality that is Party to this Agreement shall be deemed to
be the most recent population figure for the municipality as published by Alberta Municipal
Affairs.” Since Municipal Affairs is now using the population figures supplied by Treasury Board
and Finance, that means Parkland will be invoicing municipalities using these same figures. This
also means that some municipalities may experience a notable change in their invoiced
amounts. This is because according to the GOA's website, the “population figures between the
municipal population lists and the provincial population estimates and projections will differ due
to different methodologies used to account for population.”To review these statements made
by the GOA or examine the Municipal (Census Subdivision) Population Estimates Parkland will
be using in the future, please refer to the following hyperlink: https://www.alberta.ca/municipal-

population-lists.aspx

Due to the disparity in populations between the old official population list and the new numbers
supplied by the Treasury Board, Parkland’s Executive Committee has decided to refrain from
invoicing municipalities based on the Treasury Board figures until 2022. However, Parkland will
be obliged to use the new population figures in 2022, in part to be fair to those municipalities
which have seen population decline.

Strong Libraries, Strong Communities
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4565 — 46 Street

——— Lacombe, AB T4L 0K2
Parkland Regional Library System Ph. 403-782-3850

Accompanying this email are a number of attachments. They include a condensed spreadsheet
of the "Municipal (Census Subdivision) Population Estimates : 2016 - 2020 “showing only those
municipalities that are Parkland members; a small spreadsheet showing Parkland’s billing
information for 2021 based on the old figures from Municipal Affairs; and a third spreadsheet
showing the Treasury Board statistics, the Municipal Affairs numbers, and the difference
between the two.

If you have any questions or concerns about this matter please contact Parkland at
operations@prl.ab.ca

Sincerely,

1) V5

Ron Sheppard, Director
Parkland Regional Library System

RS/kh

Strong Libraries, Strong Communities
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PRLS BOARD TALK

Highlights of the Parkland Regional
Library Board Meeting

FEBRUARY 25, 2021

Parkland Annual Report
Despite the many challenges of 2020, with service
interruptions and library closures caused by the

pandemic, some service highlights are worth mentioning:

e Cardholders system wide are at 31,771

e The total collection in the system catalogue is
680,384

e While total system circulation was down from
2019's 1,312,278, it was still surprisingly high in
2020 at 912,147. This includes 129,254 eBook
and eAudiobook circulations

e IT visits, virtual and in person, remained
consistent; 2,464 in 2019 and 2,499 in 2020.

e Library consulting visits went up massively. In
2019, consultants made 143 virtual and in-
person visits to libraries, while in 2020, there
were 472! The vast were virtual

e Parkland consulting staff hosted over 30 virtual
meetings with 296 attendees

e Virtual visits to Parkland's website and catalogue
were also up slightly to 214,874 from 198,893 in
2019

e Database use increased significantly from 58,486
in 2019 to 79,529 in 2020

Despite being a difficult year, Parkland and public
libraries rose to the many challenges they faced. Unlike
many other organizations and services that shut down
entirely, public libraries adapted and strove to continue
answering their communities’ need with vital services.

The annual report to members will be forthcoming.

F-1,2,3

Executive Committee Seat

Jason Alderson, the representative from zone #4, has
resigned and is leaving the province. This has created a
vacancy on Parkland's Executive Committee that needed
to be filled. Len Phillips, representing the Town of Rocky
Mtn. House, volunteered to sit on the Executive
Committee at the February Board Meeting. Welcome
Len!

PRLS Strategic Plan

Parkland's current strategic plan (plan of service) runs
through the years 2019 — 2021. Were Parkland to have a
new strategic plan produced for 2022 — 2024, 2021
would be the needs assessment and plan development
year.

Given the highly irregular nature of library service at
present, it is unlikely that a needs assessment
undertaken in 2021 would yield accurate information for
the upcoming years. What libraries need now is very
different from what they will likely need after the
pandemic. The board discussed the four goals in the
current strategic plan and agreed that they are still
relevant. It was also decided to extend Parkland’s current
strategic plan for one more year, through 2022.

Advocacy Committee Report
The Advocacy Committee has met twice since the last
board meeting in November. The focus of these
meetings has been to establish priorities for 2021. These
include:
1. Continue to educate Parkland’s board members
and develop advocates on our board.
2. Help library boards to advocate for themselves
at their local level.
3. Increase System awareness to member library
boards.

In December, the committee began working
collaboratively with Yellowhead Regional Library (YRL) on
advocacy related tools. This collaboration has been very
successful, so much so that YRL will be cooperating in its
advocacy efforts with Parkland for the foreseeable future.

Advocacy members also introduced a virtual tour of the
new Parkland building which is available to view on our
website
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Stronger Together 2021

Parkland will be collaborating once again with the
Alberta Library, (TAL) the Peace Library System, (PLS) and
Yellowhead Regional Library, (YRL) to offer a free virtual
conference. Stronger Together will be held from
September 22-24, 2021. More information will be
forthcoming.

Community News from Trustees

The cover page of the board meeting package included
three questions for the board to consider. Responses to
the questions were encouraged during the Parkland
Community update.

1. What was the most important thing Parkland did
in 2020?
e Moved into a new building after 60 years
e Maintaining van runs for interlibrary loan
material
e Parkland continued to prove their value
e Provided tech support to the libraries
e Explored and supported alternative service
delivery models
e Parkland continued to stay relevant throughout
this pandemic
e Parkland continued to operate and did not shut
down in the Pandemic.
e Provided weekly updates and coffee breaks for
the libraries
e Held a conference in participation with three
other partners
e Parkland Updates were very valuable!

2. What was the most important thing your library
did in 2020?

e Sylvan Lake stayed central to the community.

e Llibraries learned to adapt!

e Libraries supported and shared the new
innovative ways member libraries continued to
operate.

e Provided safe contactless services to the public
throughout the pandemic.

e We hired a new manager!

e Staying open and finding new ways to deliver
services

e Sylvan Lake reaffirmed their importance by
being available when many other services could
not.

e Stettler Library offered Curbside service,
outreach service to senior lodges and colonies,

F-1,2,3

curbside printing services and partnered to other
local organizations like FCSS to offer Activity Kits
for seniors.

e Sundre offered Zoom book clubs. They stayed
open the whole time, and will probably continue.

3. What is the most important thing that libraries
(system or municipal) should do in 2021?

e Continue to grow adapt and advocate!

e Stay open

e Speak up and advocate for libraries’ importance.

e Remain flexible

e Being responsive to ever changing needs

e Continue offering the same level of service our
libraries expect.

e Find a way to adapt programming to the
outdoors

e Provide digital support to the community.

e We expect to continue online programs for
those who like them even when in-person
meeting is once again allowed

e Didsbury council is considering doubling the
footprint of their library

Board Members Present
Debra Smith (Board Chair), Gord Lawlor

Board Members Present via Zoom

Alison Barker-Jevne, Doreen Blumhagen, Colleen Ebden,
Kevin Ferguson, Jeanny Fisher, Elaine Fossen, Dwayne
Fulton, Sandy Gamble, Bruce Gartside, Barb Gilliat, Agnes
Hoveland, Deborah Juch, Cora Knutson, Daryl Lougheed,
Josephine McKenzie, Philip Massier, Ricci Matthews,
Marc Mousseau (Alternate for Blair Morton) Ray Olfert,
Terilyn Paulgaard, Jas Payne, Norma Penney, Rosella
Peterman, Len Phillips, Lori Reid, Bill Rock, Heather Ryan,
Janine Stannard, Les Stulberg, Patricia Toone, Cindy
Trautman, Doug Weir, Shannon Wilcox, Bill Windsor,
Mike Yargeau, Ann Zacharias

With Regrets

Amanda Derksen, Jeanette Herle, Dana Kreil, Leah
Nelson, Sharon Williamson, Bonita Wood

Absent

Jackie Almberg, Bill Chandler, Clark German, Trudy Kilner,
Lonnie Kozlinski, Stephen Levy, Rick Pankiw, Heidi Pierce,
Mary Ann Wold

Next Meeting: May 20, 2021, 10:00 AM (Zoom)
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