REGULAR MEETING AGENDA
SUMMER VILLAGE OF BIRCHCLIFF
OCTOBER 13, 2022 @ 1:00 P.M.

A. CALL TO ORDER

B. AGENDA - additions/deletions
- adoption

C. ADOPTION OF MINUTES - Regular Meeting Minutes, September 15, 2022

D. INFORMATION ITEMS
1) Accounts Payable Update
2) Quarterly Financial Report
3) Development Update
4) CAO Report
E. REQUESTS FOR DECISION
1) Finance
a) Parkland Regional Library Board 2023 Budget
2) Council & Legislation

a) Residency Request

F. COUNCIL REPORT
1) Council Reports
a) Roger Dufresne

b) Ann Zacharias
c) Frank Tirpak



2)Committee Reports

a) Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board

3) Upcoming Meetings

a) Next Council Meeting — November 17, 2022

ADJOURNMENT
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Minutes of a Regular Council Meeting of the Summer Village of Birchcliff,
Province of Alberta, held September 15, 2022, in the Summer Villages on Sylvan
Lake Administration Office at Sylvan Lake, Alberta.

IN ATTENDANCE Mayor: Roger Dufresne
Deputy Mayor: Ann Zacharias
Councillor: Frank Tirpak
CAO: Tanner Evans
Development Officer: Kara Kashuba
Recording Secretary: Teri Musseau

CALL TO ORDER The Meeting was called to order at 9:00 a.m. by Mayor Dufresne.

AGENDA APPROVAL
BCC-22-103 MOVED by Deputy Mayor Zacharias that the agenda be adopted as
presented.
CARRIED
CONFIRMATION OF MINUTES
BCC-22-104 MOVED by Councillor Tirpak that the minutes of the regular meeting of
Council held on August 18, 2022, be approved as presented.
CARRIED
INFORMATION ITEMS
1) Accounts Payable
2) Development Update
3) CAO Report
4) Open Space Letters
BCC-22-105 MOVED by Deputy Mayor Zacharias that Council accept the information
items as presented.
CARRIED
TABLED ITEMS
COUNCIL & LEGISLATION
Pier Policy
BCC-22-106 MOVED by Deputy Mayor Zacharias that Council adopt the 2022 Pier Policy
as presented and Administration send policy out to all pier captains.
CARRIED

REQUEST FOR DECISION
FINANCE & ADMINISTRATION
Audit Engagement 2022

BCC-22-107 MOVED by Councillor Tirpak that Council sign the Audit Engagement Letter
as presented.

CARRIED
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BCC-22-108

PUBLIC HEARING
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Tax Penalty Removal Request
MOVED by Mayor Dufresne that Council defer the conversation until after the
public hearing.

CARRIED

Mayor Dufresne declared the Public Hearing for Bylaw #235-22,
Land Use Bylaw Amendment Bylaw, open at 10:00 a.m.

Mayor Dufresne provided the procedure for the public hearing.

Kara Kashuba, Development Officer, provided the background on the
requested bylaw amendments.

PROPOSED REGULATION:

1. Part One: General 1.3 Definitions

Proposed Regulation:

“temporary use or building means a use or development for which a development
permit has been issued and which is to exist for a timeframe of up to (but not
exceeding) two years, as determined by the Development Authority.”

2. Part One: General 1.3 Definitions

Proposed Definition:

“breezeway(s) means a roofed open passage connecting two or more buildings.
An accessory building connected to a principal building by way of a breezeway
shall not be considered part of the principal building.

3. Part One: General 1.3 Definitions
Add Definition:

“‘Development Design Plan means a non-statutory plan prepared by a
development proponent in support of a proposal for development. The purpose of
a development design plan is to mitigate negative impacts on watershed health
as required in the Sylvan Lake Intermunicipal Development Plan. A development
design plan includes the following details to the satisfaction of the development
authority:

e A planting plan including native vegetation;
e A sediment control plan;

e A drainage plan; and

¢ Information about site coverage.

A development design plan shall be required at the discretion of the
Development Authority and will be enforced as a condition of development
approval.”

4. Part One: General 1.3 Definitions
Proposed Definition:

“‘development means:
(a) An excavation or stockpile and the creation of either of them; or
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(b) A building or an addition to, or replacement or repair of a building and the
construction or placing in, on, over and under land of any of them; or

(c) A change of use of land or a building or an act done in relation to land or a
building that results in or is likely to result in a change in the use of the land or
building; or

(d) A change in the intensity of use of land or a building or an act done in relation
to land or a building that results in or is likely to result in a change in the intensity
of use of the land or building;

and without restricting the generality of the foregoing, includes:

(e) in the case of a lot used for residential purposes, alterations made to a
building or an additional building on the lot whether or not the building is a
dwelling or part of a dwelling unit;

(f) in the case of a lot used for other than residential purposes, alterations or
additions made to a building on the lot or a use of the lot which would increase
either the capacity of the building or the intensity of use of the lot;

(9) the display of advertisements or signs on the exterior of a building or on any
land;

(h) the deposit of earth, debris, waste materials, refuse, or any other material on
any land, including land already being used for that purpose, or if the natural
topography or drainage is altered;

(i) any increase in the number of households occupying and living in any building
or on any site, and any construction or alterations or additions which would
provide for an increase in the number of households which could occupy and live
in any building or on any site, including any increase in the number of dwelling
units in a building or on a site;

(j) the placing of refuse or waste material on any land;
(k) the recommencement of the use to which land or a building has been
previously put if that use has been discontinued for a period of more than six

months;

() the continued use of land or of a building for any purpose for which it is being
used unlawfully when this Bylaw comes into effect;

(m) the demolition or removal of a building;

(n) the placement of an already constructed or a partially constructed building on
a parcel of land;

(o) the use of land for the parking of trailers, bunk houses, portable dwellings,
skid shacks, or any other type of portable building whatsoever, whether or not the
same has been placed or affixed to the land in any way;

(p) the removal of topsoil from land;
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(q) the use of land for storage purposes or for the repair of equipment, vehicles,
or other kinds of machinery;

(r) the installation of any type of sewage disposal system including but not limited
to holding tanks; or

(s) the digging of a well or installation of a water cistern.”

5. Part One: General 1.3 Definitions

Proposed Definition:

“grade means the ground elevation established for the purpose of determining
building height. In determining grade, the Development Authority shall select from
the following methodologies, whichever one best ensures compatibility with
neighbouring developments:

(a) Grade shall be determined by calculating the average of the pre-development
elevations at the corners of the building as shown on a reliable survey.

(b) If the applicant can show by reference to legal surveys that the
predevelopment elevation of the subject parcel varies by no more than 1 m in 30
lineal metres, the Development Authority may determine grade by calculating the
average of the highest and lowest elevation on the parcel or above top of bank.
Amended by Bylaw #199/17; or

(c) The Development Authority may determine grade by calculating the average
of the pre-development elevations at the corners of the parcel as shown on a
reliable survey; or

(d) The Development Authority may determine grade by calculating the average
elevation of the corners of the main buildings on all properties abutting the
subject parcel.”

6. Part One: General 1.3 Definitions

Proposed Definition:

“church camp cottage(s) means a dwelling unit which is separate from any other
building but does not include a manufactured dwelling unit, guest house or
temporary building.”

7. Part One: General 1.3 Definitions

Proposed Definition:

“parcel coverage means the total percentage of the parcel area covered by
buildings or Structures, including but not limited to the main building and any
additions to it (e.g. covered decks), hard-surfaced parking facilities, driveways,
outdoor storage and display areas, hard landscaped areas including gravel,
reclaimed pavement, crushed rock, artificial turf, and all impervious surfaces but
does not include steps, eaves, or similar projections permitted in this Land Use
Bylaw.”

8. Part One: General 1.3 Definitions

Proposed Definition:
“guest house means an accessory building containing sleeping facilities for
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temporary usage only and can include bedrooms, bathrooms, and a kitchen. A
guest house provides overflow accommodation for a detached dwelling located
on the same parcel, is not available for rent by a third party, and does not include
recreational vehicles and sea cans.”

9. Part One: General 1.3 Definitions

Remove Current Definition:

"Permanent resident means a person, excluding a person(s) who occupies a
cottage in the Church Camp Cottage District:

(a) with a valid Alberta driver’s license and/or any government issued
identification which shows an address situate in the Summer Village of Birchcliff;
or

(b) whose usual mailing address is in the Summer Village of Birchcliff; or

(d) whose place of residence pursuant to the Local Authorities Elections Act is the
Summer Village of Birchcliff;

10. Part One: General 1.7 Establishment of Fees

Proposed Regulation:

“‘Development Permit application fees and fees for other matters arising though
this Land Use Bylaw will be established by Council in the Summer Village of
Birchcliff Fees Bylaw. Council may amend the bylaw to increase, decrease or
establish new fees by an amendment bylaw.”

11. Part Two: Development Permits, Contravention & Appeal 2.2
Development Not Requiring a Development Permit

Add Regulation:

(12) “Provided the zoning setbacks are met a development permit is not required
for a non-enclosed and/or 3-sided

building such as but not limited to, pergolas, woodsheds, and arbours with a floor
area of 9.94 m? (107ft.?) or less and height of 2.50m (8.20ft.) or less.”

12. Part Two: Development Permits, Contravention & Appeal 2.3
Permission for Development

Add Regulation:

(k) “Where a proposed development or redevelopment is within 30.0 m (98.4 ft.)
of the top of bank or high-water mark of Sylvan Lake, a Development Design Plan
shall be submitted as part of a development permit application and enforced as a
condition of approval. Determining which feature (top of bank or the high-water
mark of Sylvan Lake) is appropriate will be at the discretion of the Development
Authority. Submission of the Development Design Plan shall be in accordance
with the applicable policies of the Sylvan Lake Intermunicipal Development Plan.”

13. Part Three: Supplementary Regulations 2.3 Objects Prohibited or
Restricted in Yards

Add Requlation:
(f) “No person shall allow a sea can to be placed on a parcel other than during
construction with an approved development permit.”
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14. Part Three: Supplementary Regulations 2.3 Objects Prohibited or
Restricted in Yards

Remove Regulation:

(d) “No person shall allow a vehicle of more than 1,000 kg (2,204.62 Ibs)
Gross Vehicle Weight to be parked or stored in residential districts,
except boats, boat trailers, school buses and recreational vehicles.”

15. Part Three: Miscellaneous 4(5) Landscaping, Environmental
Conservation & Development

Add Regulation:

(f) As a condition of subdivision or development approval, a security in the form of
an irrevocable letter of credit may be required by the Development Authority, up
to the value of one hundred fifty percent (150%) of the estimated cost of the
proposed landscaping to ensure that the landscaping is carried out with
reasonable diligence (in accordance with the approved landscaping plan), to the
satisfaction of the Development Authority. A condition of the security shall be that
the landscaping shall be completed in accordance with this Bylaw and the plan
within (1) growing season after the completion of the development. If the
landscaping does not survive a two (2) year maintenance period, the amount
shall be paid to the Summer Village to complete the landscaping.

16. Part Three: Supplementary Regulations 4.1 Miscellaneous

Proposed Regulation:

4(7)(a) “As a condition of subdivision approval, Environmental Reserves can be
taken according to Section 664 of the Act; either in the form of a lot (ownership
transferred to the Summer Village) or as an Environmental Reserve Easement
(private ownership is retained). The Summer Village may require that the
proponent provide hazard land as Environmental Reserve as a condition of
subdivision approval.”

17. Part Four: Land Use District Regulations, Back-Lot Residential (R2)

Proposed Regulation:
Site Development: 1(b)(i) “7.62 m (25 ft.) to the habitable dwelling unit from the
side parcel boundary”

18. Part Four: Land Use District Regulations, Church Camp Cottage District
(CC2)

Proposed Regulation:

“To provide an area for residential accommodation for the members of the Alberta
and the Northwest Territories District of the Pentecostal Assemblies of Canada
and their affiliates.”

Written submissions received were read into the record by the Development
Officer from:

Steven Johnson, 415 Birchcliff Road

— not in support of item

#6: 1.3 Definitions — “Church Camp Cottage”

Item #10: 1.3 Definitions — Removing “Permanent Resident”
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Item #18: Land Use District Regulations — Church Camp Cottage District
(CC2)

Margaret Phelan, 131 Birchcliff Road
- not in support of amendments for Church Camp items #6, #10, and #18.

The floor was opened to comments from the public.

Rod Peake, Church Camp
- supports proposed amendments
Thom Jewell, 385 Birchcliff Road
- notin support of amendments to Church Camp

Steven Johnson, 415 Birchcliff Road
- nothing to add

David Harink, Church Camp
- in support of amendments

Mayor Dufresne asked if anyone else would like to speak. Seeing there were
no further comments, Mayor Dufresne thanked everyone for coming and
those who provided written and verbal comments.

Mayor Dufresne declared the Public Hearing for Bylaw 235-22
closed at 10:33 a.m. and cautioned that no further comments or submissions
would be received.

Council break at 10:33 a.m.

Council reconvened at 10:40 a.m.

BCC-22-109

Tax Penalty Removal Request Continued

MOVED by Mayor Dufresne that Council approve the request to cancel tax
penalties for the properties located at 365 Birchcliff Road, 367 Birchcliff
Road, and 375 Birchcliff Road, with Administration to apply credit to next
year’s taxes.

CARRIED

COUNCIL & LEGISLATION

BCC-22-110

BCC-22- 111

Strateqic Planning

MOVED by Deputy Mayor Zacharias that Administration seek cost estimates
on potential projects for 2023 and 2024.
CARRIED

Resident Letter

MOVED by Mayor Dufresne that Council accept the resident letter regarding

the Adeara’s Addition Recovery Centre as information and Administration to

send information about public meeting to residents and post on the website.
CARRIED
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PLANNING & DEVELOPMENT

Bylaw #235-22 Land Use Bylaw
BCC-22- 112 MOVED by Mayor Dufresne that Council revisit the proposed Church Camp
revisions in 2023 and remove them from Bylaw #235-22.
CARRIED

BCC-22-113 MOVED by Mayor Dufresne that Council give second reading to the Land
Use Bylaw Amendments Bylaw #235-22 as amended.
CARRIED

BCC-22-114 MOVED by Deputy Mayor Zacharias that Council give third and final reading

to the Land Use Bylaw Amendments Bylaw #235-22 as amended.
CARRIED

COUNCIL REPORTS

Deputy Mayor Zacharias
e No reports

Mayor Dufresne
e Meeting with people from Climate Caucus

Councillor Tirpak
e No reports
COMMITTEE REPORTS

Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board

BCC-22-115 MOVED by Deputy Mayor Zacharias that Council accept the Council and
Committee reports as information.
CARRIED
NEXT MEETING
BCC-22-116 MOVED by Mayor Dufresne that the next meeting of Council be held October
13, 2022, at 1:00 p.m.
CARRIED
Council break at 12:40 p.m.
Council reconvened at 12:45 p.m.
CLOSED SESSION
BCC-22-117 MOVED by Mayor Dufresne that Council move to a closed session as per
FOIP section 25 at 12:46 p.m.
CARRIED
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BCC-22-118 MOVED by Mayor Dufresne that Council return to an open meeting at 1:50
p.m.
CARRIED
ADJOURNMENT
BCC-22-119 MOVED by Mayor Dufresne that being the agenda matters have been

concluded, the meeting adjourned at 1:50 p.m.

ROGER DUFRESNE, MAYOR

TANNER EVANS, CAO

Page 9 of 9



Summer Village of Birchcliff
Administration and Finance

Council Date: October 13, 2022
Information Iltem

Agenda Item: Accounts Payable Update

Background:
Total payables processed and presented to Council $ 142,482.73
The following list identifies any payments over $3,000:

1. Sylvan Lake Regional Water/Wastewater $ 10,566.98
a. Wastewater Services-August 2022

2. Summer Village of Norglenwold $ 11,871.90
a. August 2022 Monthly Shared Costs
b. August 2022 Muni Specific Costs

3. Alberta School Foundation Fund $110,271.13
a. 3 Quarter School Funding

Council Expense Claims Report:

September 2022
» Roger Dufresne $ 1,548.15
= Ann Zacharais $ 438.80
» Frank Tirpak $ 268.54

Administrative Recommendations:
Council to accept as information.

Authorities:
MGA 207 (c): The chief administrative officer advised and informs the council on
the operations and affairs of the municipality.
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Date Printed

Summer Village of Birchcliff

List of Accounts for Approval (Detailed)

D-1

2022-10-04 1:37 PM Batch: 2022-00069 to 2022-00074 Page 1
Bank Code - MAIN - General Bank
COMPUTER CHEQUE
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
1095 2022-09-30 Oien, James & Danette
1584 461-000-520 - Completions Dep Completions Deposit Refun: 500.00 500.00
1096 2022-09-30 Ace Line Locating Ltd.
5462 242-000-255 - Maintenance Pro¢ Line Locating-7 Tickets 840.00
312-000-260 - GST Paid Refund GST Tax Code 42.00 882.00
1097 2022-09-30 Earth Smart Property Solutions-Red Deer
101410 232-000-200 - Green Space Pro Weed Control-Later Summe 890.00
312-000-260 - GST Paid Refund GST Tax Code 44.50 934.50
1098 2022-09-30 Red Deer Catholic Regional
2022-3 201-100-130 - ASFF-Residential Supplementary Tax Requisi 557.08 557.08
1099 2022-09-30 The City of Red Deer
431627 212-400-232 - Assessment Fees Assessment Review Board- 54.00 54.00
1100 2022-09-30 Roaddata Services Ltd
00079650 232-000-250 - Road Maintenanc Road Permits-Aug's 15.00
312-000-260 - GST Paid Refund GST Tax Code 0.75 15.75
1101 2022-09-30 Rugged West Maintenance Inc.
1295 274-000-200 - Buoy Program Buoy Repair 295.26
312-000-260 - GST Paid Refund GST Tax Code 14.77 310.03
1283 232-000-200 - Green Space Pro Trail Overgrowth Trimming 160.00
312-000-260 - GST Paid Refund GST Tax Code 8.00 168.00
1279 232-000-200 - Green Space Pro Mowing and Trimming - Aug 1,133.00
312-000-260 - GST Paid Refund GST Tax Code 56.65 1,189.65
Payment Total: 1,667.68
1102 2022-09-30 Sylvan Lake Regional
1680 242-000-260 - Useage Fees Wastewater Services-Augus 10,566.98 10,566.98
1103 2022-09-30 Triangle Construction Inc
1615 232-000-200 - Green Space Pro  Removed Dead Birch/Popla 2,850.00
312-000-260 - GST Paid Refund GST Tax Code 142.50 2,992.50
1104 2022-10-04 Al's Bobcat & Trucking
18890 232-000-270 - Pathway Programr Moved Barriers to Block Lakl 125.00
312-000-260 - GST Paid Refund GST Tax Code 6.25 131.25
1105 2022-10-04 Roaddata Services Ltd
00079843 232-000-250 - Road Maintenanc Road Permits-September 2! 15.00
312-000-260 - GST Paid Refund GST Tax Code 0.75 15.75
1106 2022-10-04 Wild Rose Assessment Service
8758 212-400-232 - Assessment Fees Assessment Fees-Oct 1 to | 1,925.00
312-000-260 - GST Paid Refund GST Tax Code 96.25 2,021.25
Total Computer Cheque: 20,338.74
EFT
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
245 2022-08-31 Summer Villages of Norglenwold
2022-00112 243-000-200 - Contracted Servic Town of Sylvan-Waste Tran 5.00
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Summer Village of Birchcliff
List of Accounts for Approval (Detailed)

D-1

2022-10-04 1:37 PM Batch: 2022-00069 to 2022-00074 Page 2
EFT
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
243-000-200 - Contracted Servic Town of Sylvan-Waste Tran 6.90
212-400-220 - Election Expense ATB MC-ASVA Ticket-Roge 295.00
243-000-200 - Contracted Servic Empringham-Trash Can Co 185.71
232-000-200 - Green Space Pro ATB MC-Trophy Loft-Memo 23.00
261-000-110 - Development Ser ATB MC-Land Titles-45306( 10.00
243-000-200 - Contracted Servic Empringham Trash Can Col 371.42 897.03
2022-00115 212-100-110 - Salaries Salaries 8,584.26
212-100-130 - Training Training 465.48
212-100-140 - Benefits Shared Benefits 269.43
212-100-210 - Travel & Subsiste Travel & Subsistence 70.60
212-100-211 - WCB WCB 165.52
212-100-266 - PW Fleet PW Fleet 75.26
212-200-215 - Postage/Freight/C Postage/Freight 67.62
212-200-500 - Printing Costs Printing Costs 313.87
212-200-510 - Office Supplies Office Supplies 128.48
212-300-217 - Phone/Fax/Intern.  Shared Phone/Fax 105.90
212-300-540 - Utilities Utilities 257.74
212-300-250 - Facility Improvem Facilitiy Improvements 0.00
212-300-255 - Facility Maintenar Facility Maint. 258.75
212-300-263 - Condominium Co Condominium 0.00
212-300-240 - Computer Softwa Computer Software 75.60
212-300-242 - IT Equipment IT Equipment 47.86
212-300-265 - Equipment Mainte Equip Maintenance 0.00
212-300-270 - Equipment Renta Equip Rental 51.39
212-300-510 - Other Contingenc Contingency 37.11
212-300-530 - Building Insuranc  Building Insurance 0.00 10,974.87
Payment Total: 11,871.90
Total Other: 11,871.90
OTHER
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
3234 2022-09-30 Alberta School Foundation Fund
12998 201-100-130 - ASFF-Residential 3rd Quarter School Funding 110,271.13 110,271.13
3235 2022-09-30 Receiver General/ OTH
CP8-2022 312-000-262 - CRA Remuneratic Counci CPP- August's Rem 0.96 0.96
Total Other: 110,272.09
Total MAIN: 142,482.73
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| (Summer Village

NAME: Roger Dufresne

D-1

Council Expense Claim Form

Please follow the below steps for the
formulas to work correctly.

POSITION: Mayor

1. Save this document to your desktop.

MONTH ENDING: September-2022

2. Right click the document, hover your

mouse over "open with" then select

n n
Village Business Aoueferebal.
DATE EVENT TIME SPENT CLAIM TOTAL
9/8/22 Central Alberta Mayors 3 Mayor S 130.00
9/15/22 | Public Hearing 1 Mayor S 130.00
9/15/22 | Regular Council 4 Mayor $130.00
9/21/22 | Alberta Munis Conference 8 +4 (4 Hour) $260.00
9/22/22 Alberta Munis Conference 8 +4 (4 Hour) $ 260.00
9/23/22 | Alberta Munis Conference 8 +4 (4 Hour) $ 260.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00

If event is other please type it in.

Travel
DATE EVENT RETURN TRIP TOTALS (KM) | RATE | TOTAL
9/8/22 Central Alberta Mayors 108.00 $0.61 $65.88
9/15/22 | Public Hearing 17.00 $0.61 | $10.37
9/15/22 | Regular Council $0.61 | $0.00
9/21/22 | Alberta Munis Conference 375.00 $0.61 | $228.75
9/22/22 | Alberta Munis Conference $0.61 | $0.00
9/23/22 | Alberta Munis Conference $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 $ 0.00
$305.00
Other Expenses
DATE EXPENSE SUBTOTAL G.S.T TOTAL
9/20/22 meal 43.41 $43.41
9/21/22 meal 20.74 $29.74
$0.00
$73.15
" >
R TOTAL PAYABLE: § 141845 | S /& 19
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DELTA CAL™ARY DIANTOWN FB
209- 4+ 4VENUE SE
CALGH AB T2G0C6

403/266-1980

SALE

Server # 000089
MiD: 6032180

T 015 REF#: 00000055
Barh # 264001 RRN: 00000055
08/21/22 22:00:44

Invoice #: 4374
APPR CODE: 013707

MASTERCARD Proximity
i'ii**x#x**ads.i *i!i!
AMOUNT $25.20
TIP $4.54
TOTAL $29.74
APPROVED
Mastercard

AID:  ACO00000044010
TVR: 0000 00 80 00

| AGREE T0 PAT 4BQVE TOTAL AMoUNT
[l ACCORDANCE HITH CARD ISSUER'S

AGREEMENT
(ERCKANT ASREEUENT IF CREDIT VBLCHER)
RETAIN THIS COPT FOR STATEHENT
VERIFICATION

THANK YOU / MERCI

CUSTOMER COPY

D-1

Tokachi Japanese

Restaurant
328 CENTRE ST SE UNIT 101
CALGARY, AB T2G 4X6
4032328868
20-Sep. 2022 7 2% Map.m.

Transaction 0is0d1

1 Sale §37.75
Total $37.78
Tip §5.66
CREDIT CARD SALE $43.41
MASTERCARD 3491

20-Sep.-2022 7:33:17p.m.
$43.41 | Method: CONTACTLESS
Mastercard XXXXXXXXXXXX3491
Reference ID: 226400541085
Auth ID: 095272

M]D *1\‘******5249

AlD: ADDD0ODO0041010
AthNtwkNm: MASTERCARD

NO CARDHOLDER VERIFICATION

Online: hitps://clover.com/p
/84J07C22936CP

Order B4K1JMMCBET1SM
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" (Summer Village]

NAME: Ann Zacharias

POSITION: Deputy Mayor
MONTH ENDING: September-2022

Village Business

D-1

Council Expense Claim Form

Please follow the below steps for the
formulas to work correctly.

1. Save this document to your desktop.
2. Right click the document, hover your
mouse over "open with" then select
"Adobe Acrobat".

DATE EVENT TIME SPENT CLAIM TOTAL
9/156/22 Regular Council 4 Deputy Mayor $ 130.00
9/15/22 | Public Hearing 1 Deputy Mayor $130.00
0/26/22 Sylvan Lake Regional Wastewatre Commission 2 Deputy Mayor $ 130.00

Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
If event is other please type it in. C@ PY $390.00

Travel

DATE EVENT RETURN TRIP TOTALS (KM) | RATE | TOTAL
9/15/22 | Regular Council 15.00 $0.61 | $9.15
9/15/22 | Public Hearing $0.61 | $0.00
9/26/22 Sylvan Lake Regional Wastewatre Commission 65.00 $0.61 S 39.65

Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
$48.80
Other Expenses
DATE EXPENSE SUBTOTAL G.S.T TOTAL
$0.00
$0.00
$0.00
$0.00
?:/_I:;SR' TOTAL PAYABLE: $ 438.80
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@ Bl Stmmer Village

NAME: Frank Tirpak
POSITION: Councillor

MONTH ENDING: September-2022

Village Business

D-1

Council Expense Claim Form

Please follow the helow steps for the
formulas to work correctly.

1. Save this document to your desktop.
2. Right click the document, hover your
mouse over "open with" then select
"Adobe Acrobat".

DATE EVENT TIME SPENT CLAIM TOTAL
9/15/22 | Regular Council 4 hours Councillor $130.00
9/15/22  |Public Hearing 1 hour Councillor $130.00

Select Event Title $ 0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
If event is other please type it in. $260.00

Travel

DATE EVENT RETURN TRIP TOTALS (KM) | RATE | TOTAL
9/15/22 | Regular Council 7.00 $0.61 | S4.27
9/15/22 | Public Hearing 7.00 $0.61 | $4.27

Select Event $0.61 | S0.00
Select Event $0.61 | $0.00
Select Event $0.61 | S0.00
Select Event $0.61 $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00
Select Event $0.61 | $0.00

$8.54

Other Expenses

DATE EXPENSE SUBTOTAL G.5.T TOTAL

$0.00
$0.00
$0.00
$0.00
EELO:R' TOTAL PAYABLE: $ 268.54
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Summer Village of Birchcliff

Finance

Information Item

Agenda Item: Quarterly Financial Report

Background:
Administration would like to provide the following 3rd Quarter Financial
information to Council.

Please be advised that at time of report preparation, not all costing has been
completed for September.

Options for Consideration:
. The Operating Budget Report to September 30, 2022

. ASFF Report to September 30, 2022

- As of the September 30th withdrawal by the Province, they still have not
approved their 2022 School Budget. We have been notified that this will be
completed by December 1, 2022.

. Capital Projects Report to September 30, 2022

Balances at September 30, 2022
« ATB Bank Account $1,036,782.68

Reserves and Deferred Accounts

. Accumulated Surplus 24,000.00
. Completions Deposits 91,500.00
. Deferred Revenue (Grants) 51,086.53
. JSC IT Reserve 500.00
. Fleet Replacement Reserve 1,973.85
. Reserves Roads 351,965.06
. Reserves Wastewater 67,475.05
. Reserves Open Spaces 32,000.50
. Reserves General Operating 4,501.95
. Historical Bank Balances at 3™ Quarter.

- Unpaid Taxes - 3 properties - $4,811.14
- Unpaid Utilities - 2 properties - $513.05
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Administrative Recommendations:
That Council Approve the 3rd Quarter Financial Report as information.

Authorities:

MGA 207 (c) "advises and informs the council on the operation and affairs of the
municipality"
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Summer Village of Birchcliff

Report Date Operating Budget
2022-10-07 3:43 PM For the Period Ending September 30, 2022 Page 1
Budget Year to Date Budget Remain %
Revenue
101-100-110 - Taxes Residential 349,890.28 349,455.54 (434.74) 0.12-
101-000-510 - Taxes Penalties Costs 5,071.87 3,076.35 (1,995.52) 39.34-
112-000-410 - Sale of Service and S 520.00 425.00 (95.00) 18.27-
112-000-540 - Interest Charges 133.92 133.92
112-000-550 - Return on Investments 9,360.00 6,261.35 (3,098.65) 33.11-
112-000-570 - Other Revenue 1,040.00 3,300.64 2,260.64 217.37
112-000-575 - Memorial Bench Donations
112-000-740 - MSI-Operational 10,420.00 10,419.00 (1.00) 0.01-
112-000-755 - CCBF Grant Revenue Expected 11,500.00 (11,500.00) 100.00-
121-000-530 - Fines Provincial Coll 717.91 232.00 (485.91) 67.68-
142-000-410 - Wastewater Useage Levy 83,319.00 82,717.03 (601.97) 0.72-
161-000-410 - Certificates Complian 93.60 400.00 306.40 327.35
161-000-510 - Inspection Fees 1,171.94 4,372.63 3,200.69 273.11
161-000-520 - Development Permits 5,523.64 4,142.20 (1,381.44) 25.01-
161-000-590 - Encroachment Fees 105.47 80.00 (25.47) 24.15-
Total Revenue: 478,733.71 465,015.66 (13,718.05) 2.87-

Expenditures
Council and Legislation

211-101-150 - Mayors Remuneration 3,600.00 5,170.00 (1,570.00) 43.61-
211-101-210 - M&S Mayor 644.00 1,741.17 (1,097.17) 170.37-
211-102-150 - Deputy Mayor Remunera 3,000.00 2,590.00 410.00 13.67
211-102-210 - M&S Deputy 676.00 279.69 396.31 58.63
211-103-150 - Councilor Remuneratio 2,400.00 1,460.00 940.00 39.17
211-103-210 - M&S Councillor 551.20 37.82 513.38 93.14
211-201-212 - R&C ASVA 431.11 431.11 100.00
211-202-212 - R&M AUMA 862.22 862.22 100.00
211-203-212 - Council Education Opportunities 475.49 165.00 310.49 65.30
211-301-220 - Mem AUMA 969.00 986.66 (17.66) 1.82-
211-302-220 - Mem ASVA 994.55 975.00 19.55 1.97
211-303-220 - Mem FCM 104.00 104.00 100.00
211-304-220 - Mem Mayors and Reeves

Total Council and Legislation: 14,707.57 13,405.34 1,302.23 8.85
Administration
212-100-110 - Salaries 105,829.00 80,213.62 25,615.38 24.20
212-100-130 - Training 1,914.60 1,711.18 203.42 10.62
212-100-140 - Benefits 3,568.70 2,842.76 72594  20.34
212-100-210 - Travel & Subsistence 2,297.86 606.10 1,691.76 73.62
212-100-211 - WCB 1,775.15 1,188.91 586.24 33.02
212-100-266 - PW Fleet 1,675.27 724.87 950.40 56.73
212-200-215 - Postage/Freight/Couri 1,923.06 990.77 932.29 48.48
212-200-500 - Printing Costs 1,275.03 1,424.59 (149.56) 11.73-
212-200-510 - Office Supplies 3,111.22 1,710.39 1,400.83 45.03
212-300-217 - Phone/Fax/Internet 1,196.62 866.76 329.86 27.57
212-300-240 - Computer Software/Mtn 2,509.08 3,662.28 (1,153.20) 45.96-
212-300-242 - IT Equipment 478.65 593.69 (115.04) 24.03-
212-300-250 - Facility Improvements 1,435.90 719.98 715.92 49 86
212-300-255 - Facility Maintenance 5,088.52 3,162.31 1,926.21 37.85
212-300-263 - Condominium Costs 1,109.27 1,148.74 (39.47) 3.56-
212-300-265 - Equipment Maintenance 119.66 131.62 (11.96) 9.99-
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Report Date
2022-10-07 3:43 PM

212-300-270 - Equipment Rental
212-300-510 - Other Contingency
212-300-530 - Building Insurance
212-300-540 - Utilities

212-400-220 - Election Expenses/Mee
212-400-221 - Bank Charges
212-400-222 - Advertising

212-400-230 - Legal Fees

212-400-231 - Audit Fees

212-400-232 - Assessment Fees
212-400-275 - Municipal Insurance
212-400-910 - Tax Changes
212-400-911 - Reserve

212-400-930 - Fleet Replacement Reserve
212-400-940 - IT Replacement Reserve

Total Administration:

Protective Services

223-000-200 - Contract Fire Services
224-000-200 - Emergency Management
225-000-200 - Policing Costs
226-000-200 - Enforcement

Total Protective Services:

Public Works

232-000-200 - Green Space Program
232-000-250 - Road Maintenance
232-000-255 - Plowing Program
232-000-265 - Sign Program
232-000-270 - Pathway Program
232-000-530 - Ditch & Culvert Progr
242-000-250 - SLR WasteWater Commis
242-000-251 - SLR Water Commission
242-000-255 - Maintenance Program
242-000-260 - Useage Fees

243-000-200 - Contracted Services - Solid Waste

243-000-255 - Landfill Costs
Total Public Works:

Planning and Development
261-000-110 - Development Services
261-000-210 - MPC Costs
261-000-215 - SDAB Costs
261-000-250 - IDP (RDC & TSL, LC)

Total Planning and Development:
Recreation
274-000-150 - FCSS Matching Funding

274-000-200 - Buoy Program
275-000-850 - Parkland Regional Lib

Total Recreation:

Summer Village of Birchcliff
Operating Budget

D-2

For the Period Ending September 30, 2022 Page 2
Budget Year to Date Budget Remain %
71797 46251 25546 3558
119.66 120.36 (0.70)  0.58-
612.37 503.02 1935  3.16
3111.22 3,410.60 (299.38)  9.62-
1,000.00 961.98 3802  3.80
1,000.00 533.74 46626  46.63
100.00 100.00 100.00
5,100.00 3,897.55 1,202.45 23.58
7.254.24 5,088.03 216621 29.86
7,900.00 6,029.00 1,871.00 23.68
4,296.32 3,312.59 983.73  22.90
544.38 544.38 100.00
46,500.00 46,500.00 100.00
1,000.00 1,000.00 100.00
500.00 500.00 100.00
215,063.75  126,107.95  88,955.80  41.36
13,438.64 13,279.20 15044 119
3,233.32 2.500.00 73332 2268
15,939.00 353.00 15,586.00  97.79
3261096  16,132.20 16,478.76  50.53
22,000.00 25 847.50 (3,847.50)  17.40-
27,000.00 9,377.00 17,62300 6527
24,201.52 12,374.50 11,827.02  48.87
2,383.78 972.33 141145  59.21
211.33 3.900.00 (3,688.67) 1745.45-
3,169.92 3,169.92 100.00
7,285.00 3.235.85 4,049.15  55.58
20,000.00 7.882.72 12,11728  60.59
73,112.00 41,217.60 31,804.40  43.62
12,000.00 7.622.80 437720  36.48
13,211.32 13,236.16 (24.84)  0.19-
204,574.87 125,666.46  78,908.41  38.57
1,300.00 504.22 70578  54.29
1,560.00 900.00 660.00  42.31
832.00 300.00 532.00 63.94
500.00 500.00 100.00
419200 179422 239778  57.20
2,104.80 2.104.80
4,160.00 2,226.11 1,033.89  46.49
1,050.32 788.73 26159 2491
7,315.12 5119.64 219548  30.01
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Summer Village of Birchcliff D 2
Report Date Operating Budget

2022-10-07 3:43 PM For the Period Ending September 30, 2022 Page 3

Budget Year to Date Budget Remain %

Environment

243-102-150 - Red Deer River Waters 269.44 269.44 100.00
Total Environment: .2-69.44 --------- 0.00 269.44“ 100.00-
Total Expenditures: 478,733.71 288,225.81 190,507.90  39.79

Surplus / Deficit 000  176,789.85  176,789.85  0.00
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Summer Village of Birchcliff

Report Date ASFF Budget Report
2022-10-07 3:43 PM For the Period Ending September 30, 2022 Page 1
Budget Year to Date Budget Remain
Revenue - N
101-000-130 - ASFF-Residential 459,048.77 458,470.31 (578.46)
101-100-130 - ASFF-Non-Residential 7,082.13 7,082.13
101-103-130 - DI - Designated Industrial 36.31 39.52 3.21
Total Revenue: 466,167.21  465,591.96 (575.25)
Expenditures
201-100-130 - ASFF-Residential 459,048.77 332,484.62 126,564.15
201-101-130 - ASFF-Non-Residential 7,082.13 7,082.13
201-300-130 - DI - Designated Industrial 36.31 36.31
Total Expenditures: 466,167.21 332,484.62 133,682.59
Surplus / Deficit 000  133107.34  133,107.34
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Summer Village of Birchcliff

Report Date Capital Projects Budget
2022-10-07 3:44 PM For the Period Ending September 30, 2022 Page 1
Budget Year to Date Budget Remain
Revenue - -
197-204-840 - Project MSI-Shoreline & Bank Stabilize 48,000.00 (48,000.00)
Total Revenue: 48,000.00 000  (48,000.00)
Expenditures
297-204-840 - Project MSI-Shoreline & Bank Stabilize 48,000.00 5,561.25 42,438.75
Total Expenditures: 48,000.00 5,561.25 42,438.75
Surplus / Deficit 000  (5561.25)  (5561.25)
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Birchcliff Historical Bank Balance Information

Year

2018

2019

2020

2021

2022

1st Qtr

$627,882.79

$625,711.77

$ 556,083.92

$430,128.68

$497,905.22

2nd Qtr

$588,966.70

$573,285.13

$547,230.15

$338,622.10

$584,936.63

3rd Qtr

$1,019,697.93

$1,033,064.45

$1,046,407.14

$1,095,270.33

$1,036,782.68

4th Qtr

$ 873,956.07

$764,819.27

$781,615.81

$811,368.44

$0.00

D-2
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Birchcliff Year End Forecast

Total Revenue
Expenditures

Council & Legislation
Administration
Protective Services
Public Works

Planning & Development
Recreation

Environment

Total Expenses

R V27 Vo Vo B Vo S V2 R V2 R Vo

2019
486,184

19,201
192,433
41,012
211,644
35,310
1,667
250

501,517

RV2SNR Vo Vo SR Vo SRV R V2o SR V8

2020
467,124

12,853
183,242
35,798
194,467
1,326
7,151
255

435,091

RV2TNR Vo Vo SR Vo SV R V2 SR VT

2021
451,052

12,055
170,935
37,334
186,104
4,293
5,856
259

416,836

R V27 Vo Vo SR Vo RV B V2 R Vo

2022 Budget
478,734

14,708
215,064
32,611
204,575
4,192
7,315
269

478,734

wr

RV2SNE Vo Vo SR Vo SRV R Vo SR Vol

2022 to date
465,016

11,150
114,474
16,132
125,666
1,729
5,120

274,270

R V27 Vo Vo S Vo V2 B V2 R Vo

wr

D-2

2022 YEF YEF Amount

14,543 99%
210,482 98%
16,132 49%
172,000 84%
2,200 52%

7,344
269 100%
422,971 88%
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Summer Village of Birchcliff

October 13, 2022

Planning and Development

Information Item

Agenda Item: Development Update

Background:

Development Permit Update:

D-3

Currently there are 95 development permits issued in the Summer Villages (29 in
Birchcliff, 3 in Half Moon Bay, 16 in Jarvis Bay, 22 in Norglenwold, and 25 in

Sunbreaker Cove).

Current Developments:

1. 145 Birchcliff Road

Demo & Dwelling

(Landscaping incomplete — in progress)
Dwell,Gar., & GuestHouse Issued in 2019
(Landscaping to be complete this fall)

2. 337 Birchcliff Road

3. 355 Birchcliff Road

Addition & Det. Garage

(site inspection complete, outstanding DP conditions)

Cl=

93 Birchcliff Road

137 Birchcliff Road

Driveway
Deck Addition

(Complete, superior file to be closed)

. 87 Birchcliff Road

6
7. 363 Birchcliff Road
8

. 71 Birchcliff Road

Dwelling
Escarpment Ret. Walls
Escarpment Ret. Walls

(site inspection complete, conditions outstanding)

9. 14 Sunnyside Cabin

10.83 Birchcliff Road

11.369 Birchcliff Road

12.94 Birchcliff Lane

13.383 Birchcliff Road
(Stop Order on development)

14.59 Birchcliff Road
15.83 Birchcliff Road

16.363 Birchcliff Road
17.159 Birchcliff Road

18.71 Birchcliff Road

19.137 Birchcliff Road
20.187 Birchcliff Road
21.163 Birchcliff Road

22.59 Birchcliff Road

Demo & Dwelling
Dwelling
Garage
Dwelling

Asphalt Paving

Driveway

Lakeside Stairs
Dwelling

Demolition

Dwelling

Home Occupation
Demolition & Dwelling
Dwelling Addition
Demolition

Issued in 2018

Issued in 2020

Issued in 2020
Issued in 2020

Issued in 2020
Issued in 2021
Issued in 2021

Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021

Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2022
Issued in 2022
Issued in 2022
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23.37 Sunnyside Cabin
24.81 Sunnyside Cabin
25.409 Birchcliff Road
26.Western RV#16
27.529 Birch Close
28.425 Birchcliff Road
29.280 Birchcliff Road

Demolition & Dwelling
Dwelling Reno’s & Deck
Lakeside Stairs

Deck

Dwelling

Dwelling

Dwelling

Closed DP’s since last Council meeting:

1. 361 Birchcliff Road

Open Administrative Files:

71 Birchcliff Road

383 Birchcliff Road
315 Birchcliff Road
319 Birchcliff Road
317 Birchcliff Road
145 Birchcliff Road

oD P71 5= 28 o) =

Permit Summary:

Year to date 2022:

Lakeside Deck

D-3

Issued in 2022
Issued in 2022
Issued in 2022
Issued in 2022
Issued in 2022
Issued in 2022
Issued in 2022 (NEW)

Issued in 2021

11 development permits. Estimated project cost $3,214,000.00

2021 Jan.-Dec.:

21 development permits. Estimated project cost $4,926,500.00

Administrative Recommendations:

Council to accept as information.

Authorities:
Land Use Bylaw #170/13.
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Summer Village of Birchcliff
October 13, 2022
Information Item

Agenda Item: CAO Report

Background:

- Administration is working on a plan for the removal of equipment left behind on
municipal reserves. Communication has been sent out that everything needs
to be removed by September 31. Public works is lining up a contractor who will
do the removal, starting on the east side of the village heading to the west.
Administration will send out one final notification stating that we will be
removing the items on a specific date in early November, and further, that
anything left after that date will be considered abandoned property by the
Summer Village. This allows the Summer Village to rely on Section 610 of the
MGA which states that unclaimed property must be retained by the
municipality for 30 days after which it becomes the property of the municipality
and may be disposed of or put to public auction. A prior owner would be
entitled to the proceeds of the sale less all expenses incurred by the
municipality if a claim is made within 90 days after the date of sale. Public
works is also lining up a secure storage yard where items can be stored.

- Fencing in RA4 will be removed by the end of October.

Administrative Recommendations:

Council to accept as information.

Authorities:
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Summer Village of Birchcliff
October 13, 2022

Finance & Administration
Request for Decision

Agenda Item: Parkland Regional Library Budget

Background:

Administration received a copy of the Parkland Regional Library 2023 proposed
budget.

The Parkland Regional Library Board requests that Council approve the 2023 per
capita requisition and notify the board asap, that way any budget revisions can
be addressed at the PRL Board meeting at the November 17" meeting.

The 2023 proposed per capita requisition is 8.75, which is a .20 increase from
2022.

Options for Consideration:
1) Approve the Parkland Regional Library’s 2023 budget.
2) Don’t approve with a letter to be sent advising of decision.

Administrative Recommendations:
Administration recommends approval of Parkland Regional Library’s 2023
budget.

Authorities:
Parkland Regional Library Agreement
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Parkland Regional Library System

Proposed BUDGET 2023
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PARKLAND REGIONAL LIBRARY SYSTEM
Proposed 2023 Budget

Income
1.1 Provincial Operating Grant
1.2 First Nations Grant
1.3 Membership Fees
14 Alberta Rural Library Services Grant
1.5 Interest Income

TOTAL Income

Support Materials & Services Direct to Libraries

21 Alberta Rural Library Services Grant
22 Allotment Funds issued to Libraries
23 Cataloguing Tools

2.4 Computer Maint.Agree. Software licenses
25 Cooperative Collection Fund

2.6 eContent Platform fees, Subscriptions
27 FN Provincial Grant expenses

2.8 Freight

2.9 Internet Connection Fees

2.10 Marketing/Advocacy

2.1 Member Library Computers Allotment
212 Outlets - Contribution to Operating
2.13 Periodicals

214 ILL Postage for libraries

2.15 Supplies purchased Cataloguing/Mylar
216 Vehicle expense
217 Workshop/Training expense
PRL Circulating Collections
218 Audio Book

2.19 eContent

2.20 Large Print

2.21 Programming Kits
2.22 Reference

TOTAL Support Materials & Services Direct to Libraries

Cost of Services

3.1 Audit

3.2 Bank expenses

33 Bank Investment Fees

34 Building-Repairs/Maintenance
35 Dues/Fees/Memberships

3.6 Insurance

3.7 Janitorial/Outdoor maintenance expense
3.8 Photocopy

3.9 Salaries

3.10 Salaries - Employee Benefits
31 Staff Development

312 Supplies/Stationery/Building
3.13 Telephone

3.14 Travel
3.15 Trustee expense
3.16 Utilities

TOTAL Cost of Services

TOTAL Expenses (library materials & cost of service)
Surplus/Deficit
AMOUNT PER CAPITA REQUISITION

E-1-A

Present
Budget
2022 2023
992,621 992,621
145,602 145,602
1,939,986 2,001,335
429,742 429,742
28,500 28,500
3,536,451 3,597,800
429,742 429,742
256,396 259,362
3,000 3,000
201,885 207,512
35,835 0
78,100 78,100
78,839 78,839
1,800 1,200
8,820 8,820
20,000 20,000
68,070 68,617
800 800
1,000 1,000
4,500 2,000
18,500 19,000
46,000 59,000
14,000 14,000
5,000 5,000
57,500 57,500
10,000 10,000
2,000 2,000
4,000 4,000
1,345,787 1,329,492
16,500 20,000
1,600 1,700
4,700 4,700
18,000 21,500
12,200 12,750
19,000 20,500
34,000 35,000
4,000 4,300
1,588,659 1,666,962
349,505 353,396
20,000 20,000
32,500 29,000
8,000 8,500
8,000 8,000
35,000 26,000
39,000 36,000
2,190,664 2,268,308
3,536,451 3,597,800
0 0
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Notes for the Parkland Regional Library System Budget 2023

Parkland’s budget is developed according to Board policy and the constraints
imposed by the Parkland Regional Library System Agreement. According to clause
eight of the agreement - Library System Budget:

8.1 The PRLS Board shall prior to November 1 of each year submit a budget to
the Parties to this Agreement and an estimate of the money required during
the ensuing fiscal year to operate the library system. [Reg. s.25 (1)()]

8.2 The budget and estimate of money required referred to in clause 8.7 above,
shall be effective upon recelpt by the PRLS Board of written notification of
approval from two-thirds of the Parties to this Agreement which must
represent at least two-thirds of the member population, and thereupon,
each Party to this Agreement shall pay to the PRLS Board an amount which
is the product of the per capita requisition set out in Schedule “B” and the
population of the Parties to the agreement. Payments shall be made on or
before the dates set out therein.

8.3 The population of a municipality that is a Party to this Agreement shall be
deemed to be the most recent population figure for the municipality as
published by Alberta Municipal Affairs.

8.4 Municipalities which join the library system after January 1, 1998 shall pay a
signing fee as determined by the PRLS Board.

8.5 The PRLS Board shall apply to the Government of Alberta for all library
grants for which it is eligible, in accordance with the Department of
Community Development Grants Regulation 57/98.

8.6 Notwithstanding Clause 17.1.c, any increase in the requisition requires
written notification of approval from two-thirds of the parties to this
agreement which must represent at least two-thirds of the member
population.

Generally speaking, PRLS budgets are prepared with conservative estimates. Revenue is
estimated at its minimum level and expenditures are estimated at their maximum level. For
2023, there is a twenty-cent increase to the municipal per capita requisition to $8.75.
Parkland has held the requisition at $8.55 for the previous three consecutive years. For
calculating the municipal levy for 2023, Parkland will be using the Population Estimates and
Projections supplied by the Office of Statistics and Information at Alberta Treasury Board
and Finance.

The budget was built around the assumption that the government of Alberta operating
grant will remain at $4.70 per capita and based on 2016 population statistics. Likewise, staff
assume the rural library services grant will remain at $5.55 per capita and based on 2016

population statistics.
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Points within the budget to note include:
Most expense lines of the budget remain stable. Those lines with increases such as the

vehicle expense line (2.16), the audit line (3.1), or the building repair and maintenance line
(3.4) reflect inflationary increases. The staff salary and benefits lines (3.9 and 3.10) have
received a cost-of-living adjustment in accordance with Parkland’s Cost of Living and
Compensation policy statement. The Trustee Expense line (3.15) has also been reduced
slightly, since meeting reimbursement costs have declined due to the switch to virtual
meetings.

Cooperative Collection Fund has been discontinued as a line item but for this year will be
funded from reserves, (see the Budget Supplement section). This fund was designed to give
Parkland staff a budget line for the purchase of physical materials (e.g. books, DVDs) to
augment the collections of member libraries. By using interlibrary loan and collection
assessment data, Parkland can target spending so member library collections better reflect
member library needs.

Provincial grants amount to approximately 43.6% of PRLS' total income.

At the end of the budget documents, you will find the Budget Supplement. The largest
planned purchase is for computer hardware from the Technology Reserve estimated to be
valued at $219,600 which includes a wireless upgrade project for libraries. In addition, there
is a reserve fund transfer for the purchase of one new cargo vehicle (estimated at $40,500).
One other reserve fund transfer for 2023 is for the one-time use of funds to continue the
Cooperative Collection project requested at $35,000. By approving the budget, the board is
approving these transfers to and from Parkland'’s reserve fund accounts.

Staff have included a document with the budget package comparing the amount of
requisition/municipal levy to items of direct financial benefit to member libraries. Based on
budget amounts, an equivalent of 98% of the 2023 levy is returned in tangible form. This
return is before considering services provided by Parkland or taking into account the costs
of running Parkland system headquarters.
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Parkland Regional Library System

-1-A

Parkland Regional Library System

Return on Municipal Levy
Based on 2022 and 2023 Budgeted Amounts

2022 2023
Materials Allotment for Libraries (gooks, bvD's, Audiobooks, etc) ~ $256,396 $259,362
Rural Library Services Grant $429,742 $429,742
Cooperative Collection Fund (from Reserves in 2023) $35,835 $35,000
Technology (Hardware— budget plus reserves) $162,800 $219,600
Postage (Reimbursement for Interlibrary Loan) $4,500 $2,000
Software (For computers, ILS, etc) $201,885 $208,205
Rotating Collections (Large Print, Audiobooks, Programming Kits, etc) $21,000 $21,000
Internet (Connectivity provided to member libraries) $8,820 $8,820
eContent (Platforms & Purchases of eBooks, eAudiobooks, etc) 135,600 $135,600
Vehicle Expense  ($40,500 from reserves for new van plus ongoing budgeted expenses ) $99,500
Marketing/Advocacy $20,000 $20,000
Workshop/Training $14,000 $14,000
Cataloguing Supplies $31,500 $32,000
Contribution to Outlet Libraries* $800 $800
Materials Discount (2% in 2022) $107,686 $98,558
SuperNet (Fiber Optic connection provided by GOA to library system members)y ~ $370,022 $370,022
Sub-Total $1,800,586 $1,954,209
Requisition $1,939,986 $2,001,335

93% 98%

Difference Between Levy & Direct Return $139,400 $47,126

*$200 each for Brownfield, Nordegg, Spruce View, and Water Valley Libraries
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Brief Notes — September 2023

INCOME

1.1

1.2
1.3
14
1.5

The Provincial Operating grant is an estimate, based on statements from the
Public Library Services Branch (PLSB) calculated at $4.70 per capita.

The First Nations grant for reserve residents is calculated at $10.25 per capita
Estimated requisition to municipalities to balance budget slight increase to $8.75
Based on statements from PLSB and calculated at $5.55 per capita

Held at 2022 level - reflects the anticipated returns on investments

SUPPORT MATERIALS & SERVICES DIRECT TO LIBRARIES

2.1
2.2
2.3

2.4

2.5

2.6

2.7
2.8
2.9
2.10
2.11
2.12
2.13
2.14
2.15

2.16

2.17

Estimate, based on statement from PLSB - see 1.4 above

Reflects allotment rate of $1.13 per capita

Line slightly increased which includes the Polaris Integrated Library system
maintenance agreement, purchases of non-capital hardware and misc. IT items
such as adapters, cables, and supplies. For software, subscriptions, maintenance
agreements, ongoing website development, the Microsoft Office suite of software
for PRLS and member library computers, PRLS" management of wireless networks
Cooperative Collection Fund — has been discontinued as a line item and will be
funded through reserves.

Line reduced to $45,000 due to changes in use patterns and changes in fess
covered — funds shifted to 2.9 and 2.19 - for platform and library services
subscriptions

Funding provided through a provincial government grant program calculated at
$5.55 per capita for library service to the indigenous residents of Parkland's six
First Nations Reserves

Reduced - for vendor freight costs for library materials, in-house collections, IT
equipment and shipment of computers for repairs and/or replacement parts

Held at 2022 level

Name changed and items consolidated from line 2.5 — increased to $6,500

Newly created in 2022 -amount held - used to provide tools for marketing,
advocacy and other initiatives for member libraries and PRLS

Based on current population at $0.30 per capita

Held at $800 - operating funding provided to PRLS' four outlet libraries

Held at $1,000 based on actual

Reduced based on actual - includes both ILL postage reimbursement to libraries
and ILL's sent from HQ for libraries

Increased, based on actual - used for purchasing library material processing items
such as laminated book covers, cataloguing records, and multimedia cases
Increased significantly — for the operations of three cargo vans and two staff
vehicles - anticipated maintenance costs for five vehicles and fuel, using an
estimate of actual costs and considering variances for fuel costs continuing to rise
Held at $14,000 - includes costs for all workshops, conferences, projects, and
training activities for library managers, staff, and boards
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PRLS Circulating Collections
2.18 Held at 2022 amount
2.19 Increased to $87,500 to reflect use patterns — funds shifted from 2.5
2.20 Increased slightly to $11,000

2.21
2.22

Held at 2022 amount
Reduced to $2,600 — Grant Connect fee moved to line 2.5

COST OF SERVICES

3.1

3.2

3.3
34

3.5

3.6

3.7

3.8
3.9
3.10
3.11
3.12
3.13

3.14
3.15

3.16

Increased to reflect the new 3-year audit proposal for 2022-2024- also includes
costs for an annual letter from PRLS' lawyer required for the audit process
Increased slightly to $1,700 - covers the cost of enhanced electronic banking
services and cheques

Held at 2022 level of $4,700 based on review of actual over a three-year period
Increased to $21,500 - actual costs reviewed for maintaining the new building
with elevator

Increased slightly to $12,750 - to cover PRLS' cost to belong to membership
organizations (e.g. The Alberta Library (TAL), Library Association of Alberta (LAA),
Alberta Library Trustee Association (ALTA), etc.)

Increased slightly - covers five vehicles, cyber insurance, and new building
coverage etc.

Increased slightly to $35,000 - for janitorial building maintenance including things
such as carpet and window cleaning — also includes outside building maintenance
and snow removal

Increased slightly — reflects fees for photocopiers and estimated usage

Reflects current staff levels

Reflects predicted costs for staff benefits based on current staff levels

Held at the 2022 amount

Reduced slightly - based on a five-year review

Increased slightly based on actual - includes line charges, toll free number, mobile
telephones, and long-distance costs

Held at 2022 level — based on 3-year review of actual expenses

Reduced to $26,000 — due to the use of virtual meetings. Includes executive and
advocacy committee meetings, external meetings for trustees and to support
trustee activities

Based on actual in new building to date and then estimated — reduced to $36,000
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Complete Notes to the 2023 Budget

PARKLAND REGIONAL LIBRARY SYSTEM

E-1-A

Proposed 2023 Budget Present
Budget
2022 2023
Income
1.1 Provincial Operating Grant 992,621 992,621
1.2 First Nations Grant 145,602 145,602
1.3 Membership Fees 1,939,986 2,001,335
1.4 Alberta Rural Library Services Grant 429,742 429,742
1.5 Interest Income 28,500 28,500
TOTAL Income 3,536,451 3,597,800

Income - line details

1.1 Provincial Operating
Grant:

1.2 First Nations Grant:

1.3 Membership Fees:

for budgeting purposes, the provincial operating grant rate is
based on information from the Public Library Services Branch
(PLSB) - for regional systems it will be calculated using 2016
population statistics at $4.70 per capita - this rate is subject

to change annually.

The First Nations (FN) grant from the PLSB is expected to be
ongoing. It is calculated at $10.25 per capita based on First
Nations reserve populations found within Parkland’s service
area. The grant is to enable library services to FN reserve
residents. This is composed of two grants; the $4.70 system
operating grant and the $5.55 per capita operating grant. The
$4.70 is used to fund operations of the regional system, the
$5.55 per capita is to fund various First Nations initiatives.

See line 2.7.

$8.75 per capita — requisition to municipalities to

balance the budget, a twenty cent increase per capita. The
previous note was held at $8.55 for three consecutive years.
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1.4 Alberta Rural Library
Services Grant:

1.5 Interest Income:

E-1-A

grant received from Alberta Municipal Affairs for service to
rural residents. Based on the PRLS membership agreement
for those municipalities and municipal districts who do not
appoint a library board, the grant is passed entirely to
libraries as directed by these municipalities. Based on
information from the PLSB, the grant will be calculated using
2016 population statistics at $5.55 per capita — see line 2.1
under Support Materials & Services Direct to Libraries.

estimate based on the returns from the RBC Dominion
investment program, any short-term investments, and current
bank account — the budgeted amount is reflective of the
anticipated return on investments and is estimated at 2022
levels.
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2.2
23
24
2.5
2.6
2.7
2.8
2.9
2.10
2.11
212
213
214
215
2.16
2.17

2.18
219
2.20
2.21
2.22

E-1-A

Support Materials & Services Direct to Libraries 2022 2023
Alberta Rural Library Services Grant 429,742 429,742
Allotment Funds issued to Libraries 256,396 259,362
Computer Maint.Agree. Software licenses 201,885 207,512
Cooperative Collection Fund 35,835 0
eContent Platform fees, Subscriptions 78,100 45,000
FN Provincial Grant expenses 78,839 78,839
Freight 1,800 1,200
Internet Connection Fees 8,820 8,820
Library Services Tools 3,000 6,500
Marketing/Advocacy 20,000 20,000
Member Library Computers Allotment 68,070 68,617
Outlets - Contribution to Operating 800 800
Periodicals 1,000 1,000
ILL Postage for libraries 4,500 2,000
Supplies purchased Cataloguing/Mylar 18,500 19,000
Vehicle expense 46,000 59,000
Workshop/Training expense 14,000 14,000
PRL Circulating Collections

Audio Book 5,000 5,000
eContent 57,500 87,500
Large Print 10,000 11,000
Programming Kits 2,000 2,000
Reference 4,000 2,600
TOTAL Support Materials & Services Direct to Libraries 1,345,787 1,329,492

Support Materials & Services Direct to Libraries - line details

2.1 Alberta Rural Library
Services Grant: provincial grant received by PRLS for municipalities and

municipal districts that do not have library boards but are
members of the system — per membership agreement, the
grant is passed back to the libraries as mandated by the
municipalities — see line 1.4 under income.

2.2 Allotment Fund’s Issued

to Libraries:

reflects allotment rate of $1.13 per capita — held at the 2022
level.

Page 11 of 21




2.3 Computer Maint. Agree.
Software Licenses:

2.4 Cooperative Collection:

2.5 eContent Platform fees
and Subscription fees:

2.6 FN Provincial
Grant Expense:

2.7 Freight:

2.8 Internet Connection
Fees:

E-1-A

line slightly increased — this line covers, but is not limited to,
the Microsoft suite of software for member library
computers, website software, PRLS" management of wireless
networks, PRLS’ computer licenses, and licensed services for
the Polaris integrated library system. Also includes small non-
capital IT items as needed such as monitors and bar code
scanners.

this line has been eliminated as a budgeted item but for this
year will be funded from reserves, see the Budget
Supplement at the end of the budget section. This fund was
designed to give Parkland staff a budget line for the
purchase of physical materials (e.g., books, DVDs) to
augment the collections of member libraries. By using
interlibrary loan and collection assessment data, Parkland can
target spending so member library collections better reflect
patron needs.

decreased from 2022 level due to the cancelation of two
resources based on usage statistics and feedback from local
library staff - to pay for platform fees for CloudLibrary and
Overdrive, and subscriptions for the TAL core of eResources
(Ancestry Library Edition and Consumer Reports) along with
CloudLinking, Niche Academy, Cypress Resume and Grant
Connect.

funding provided through a provincial government grant
program calculated at $5.55 per capita for library service to
the indigenous residents of Parkland'’s six First Nations
reserves.

vendor freight costs for library materials, in-house collections,
computers, IT equipment and shipment of computers for
repairs and/or replacement parts — reduced based on actual.

for internet service provision to member libraries and HQ —
held at 2022 level.
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2.9 Library Services Tools:

2.10 Marketing/Advocacy:

2.171 Member Library
Computers:

2. 12 Outlet - Contribution

to Operating:

2. 13 Periodicals:

2.14 1Ll Postage
Reimbursement
for Libraries:

2.15 Supplies purchased
Cataloguing/Mylar:

2.16 Vehicle Expense:

E-1-A

name changed from Cataloguing Tools, also consolidates all
in-house subscriptions into one line — based on actual costs —
includes resources previously in this line (RDA tool kit, Web
Dewey, BookWhere) as well as Audio Cine, Survey Monkey,
Loomly and LibraryData which were previously in eContent
Platform fees line (2.5).

newly created in 2022, amount held at the same level — used
to provide tools for marketing, advocacy and other initiatives
for member libraries and PRLS.

income collected for transfer to the Technology Reserve for
the purchase of computers and peripherals for member
libraries in the year the funds are collected. Calculated at
thirty cents per capita.

operating funds for Parkland’s four outlet libraries, amounts
set by board policy, up to $200 annually, if a local library
outlet’s sponsoring society provides matching funds — held at
$800.

held at 2022 level - based on actual, includes professional
development publications and library journals.

reduced based on actual and estimations — reimbursement
for items interlibrary loaned (ILL) by member libraries and
ILL's sent for libraries from Parkland.

increased slightly - based on review of 3-year actual, line for
purchasing library materials processing laminated book
covers, cataloguing records, and multimedia cases.

increased significantly - estimates for fluctuation in fuel
prices are the major reason, also includes anticipated
maintenance and repair costs for the operation of five
vehicles (3 cargo and 2 staff vehicles) includes tire
replacements.
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2.17 Workshop/Training:

E-1-A

includes costs for all workshops, conferences, projects, and
training activities hosted or planned by PRLS staff for
member libraries regardless of whether they are held at PRLS
or other locations — held at 2022 amount.

PRLS Circulating Collections

2. 18 Audiobook Materials:

2.19 eContent:

2.20 Large Print Books:

2.21 Programming Boxes:

2.22 Reference Materials:

held at 2022 level- used to support the physical audiobook
collection.

increased from 2022 with funding shifted from the eContent
Platform fees line (2.5) - based on feedback from local
library staff and usage statistics - includes allotment eBooks
and eAudiobooks through CloudLibrary and Overdrive, as
well as Overdrive eMagazines and potentially other
eContent.

slight increase from 2022 level to help refresh the collection.

held at 2022 level - to refresh and build new programming
kits for programming in member libraries.

decreased due to moving Grant Connect costs to the
eContent Platform fees line (2.5) — to purchase limited
amounts of reference material for use by member libraries
and PRLS staff; eResources for reference and professional
development purposes can also be purchased using this
budget line.
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Cost of Services 2022 2023
3.1 Audit 16,500 20,000
3.2 Bank expenses 1,600 1,700
3.3 Bank Investment Fees 4,700 4,700
34 Building-Repairs/Maintenance 18,000 21,500
3.5 Dues/Fees/Memberships 12,200 12,750
3.6 Insurance 19,000 20,500
3.7 Janitorial/Outdoor maintenance expense 34,000 35,000
3.8 Photocopy 4,000 4,300
3.9 Salaries 1,588,659 1,666,962
3.10 Salaries - Employee Benefits 349,505 353,396
3.11 Staff Development 20,000 20,000
3.12 Supplies/Stationery/Building 32,500 29,000
3.13 Telephone 8,000 8,500
3.14 Travel 8,000 8,000
3.15 Trustee expense 35,000 26,000
3.16 Utilities 39,000 36,000

TOTAL Cost of Services 2,190,664 2,268,308

Cost of Services - line details
3.7 Audit: increased to account for new audit proposal 2022-2024 -

includes Parkland's triannual LAPP Audit requirement and
includes costs for an annual letter from PRLS' lawyers
required for the audit process.
3.2 Bank Expenses: increased slightly based on actual - to cover the cost of
enhanced electronic banking services and cheques.

3.3 Bank Investment Fees:  fee for management of the RBC Dominion investment
program — based on review of actual charges — held at 2022
level.

3.4 Building-Repair/
Maintenance. increased slightly — costs are based on actual in new building
since October 2020 then with estimated amounts for a full
year — includes elevator maintenance.
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3.5 Dues/Fees/
Memberships:

3.6 Insurance:

3.7 Janitorial/Outdoor
Maint. Expense:

3.8 Photocopy:

3.9 Salaries:

3.10 Salaries-Employee
Benefits:

3.117 Staff Development:

3.12 Supplies/Stationery/
Building:

E-1-A

for Parkland’s membership in professional organizations; may
include, but not necessarily be limited to: The Alberta Library
(TAL), Library Association of Alberta (LAA), Alberta Library
Trustee Association (ALTA), Alberta Association of Library
Technicians (AALT), Public Library Associations (PLA), Rural
Municipalities of Alberta (RMA), American Library Association
(ALA), and Alberta Public Library Administrators’ Council
(APLAC). Increased slightly to reflect actual.

this line has increased slightly and accounts for cyber
insurance, the building, HQ's contents, PRLS' outlet libraries
contents, five vehicles, general liability, bond and crime
employee drivers abstracts and personal vehicles insurance
reimbursement for personal vehicle use - based on a review
of actual 3-year costs.

increased slightly to $35,000 - for janitorial building
maintenance including things such as carpet and window
cleaning — also includes outside building maintenance and
snow removal.

reflects fees for photocopiers and estimated usage with a
slight increase, based on actual.

to reflect the current staffing level.

to reflect predicted costs for staff benefits based on current
staff levels and being provided full benefits including, but not
limited to, LAPP, Blue Cross.

funds PRLS staff to attend workshops, seminars,
technology/training courses, mental wellness events, first aid,
conferences and other continuing education activities — held
at $20,000.

based on a 3-year review - includes, but not limited to, book-
related supplies such as barcodes, barcode label protectors,
new plastic patron membership cards supplied to public
libraries, regional systems swag, also building and stationery
supplies - reduced slightly. Based on a five year review.
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3.13 Telephone:

3.74 Travel

3.15 Trustee Expense:

3.16 Utilities:

E-1-A

increased slightly based on actual - includes line charges, toll
free number, mobile telephones, and long-distance costs.

includes consulting travel to public libraries, administrative
travel, annual IT visits, and staff travel to workshops and
conferences (includes reimbursement at $0.505 per km to
staff when they are unable to use the PRLS staff vehicles) —
based on actual and estimates, held at $8,000.

reduced due to virtual meetings - accounts for a 10-member
Executive Committee and a 10-member Advocacy Committee
meeting 7 times a year, includes $100 half day/$200 full day
honorarium and mileage for mixed committee meetings
where members can meet digitally and/or in person (includes
meetings the board members attend on PRLS' behalf).

based on actual since moving into the new building in

October 2020 and then estimated for a full year — reduced
slightly.

Page 17 of 21



PARKLAND REGIONAL LIBRARY SYSTEM
Proposed 2023 Budget

TOTAL Income

TOTAL Support Materials & Services Direct to Libraries
TOTAL Cost of Services

TOTAL Expenses (library materials & cost of service)
Surplus/Deficit
AMOUNT PER CAPITA REQUISITION

Present
Budget

2022

3,536,451

1,345,787
2,190,664

3,536,451
0
8.55

E-1-A

Proposed
Budget

2023
3,597,800

1,329,492
2,268,308

3,597,800
0
8.75
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Budget Supplement

Explanation points to the 2023 Budget dealing with Capital Assets, Amortization and
Reserves.

Staff make all applicable computer and vehicle purchases directly from reserves.

For IT purchases, PRLS has a very detailed Technology Replacement Schedule as it relates
to maintaining our current IT infrastructure and the purchase of computers for member
libraries. Based on PRLS' Technology Replacement Schedule, items being identified as
needing to be replaced or newly acquired will have their costs estimated with the funds
required for purchase included in the notes section of the Budget Supplement document.
This amount will be shown as coming from the Technology Reserve. The amortization
expense for IT purchases will be allocated and the residual value set aside in the
Amortization Reserve.

Parkland will be purchasing one new vehicle in 2023 (estimated at $40,500). The
amortization expense for vehicle purchases will be allocated and the residual value set
aside in the Amortization Reserve.

As described elsewhere in the budget document, Parkland will continue to fund the
Cooperative Collection project in 2023 using funds from the Unrestricted Reserve
($35,000).

In passing the budget, Board members are approving the movement of funds

between reserves and operating as defined on the following pages and based on
policy.

Page 19 of 21



Parkland Regional Library System

Budget Supplement - Movement of Funds - 2023

E-1-A

In passing the budget you agree to the movement of funds between reserves and operating
as defined below and based on policy.

Capital assets will be purchased from reserves.

1 MOVEMENT OF FUNDS FROM RESERVES TO OPERATING INCOME 2023
Amortization Reserve
Anticipated funds required to cover yearly portion of amortization expense $72,720 A
from reserve w/o building
(actual amount will be affected by asset disposals during the year)
Vehicle Reserve
Anticipated funds required to purchase new vehicles $40,500 B
(actual amount will be based on exact purchase price in the year)
Technology Reserve
Anticipated funds required for Technology purchases $219,600
(may include Member libraries computers, wireless equipment,
SuperNet CED units, PRL assets)
(Estimated capital PRL assets - 2023, $40,600 -B)
Unrestricted Reserve
Funds to purchase library materials for Cooperative Collection project $35,000 D
$367,820
2 INCOME FROM THE SALE OF CAPITAL ASSETS
Anticipated vehicle selling price $5,000 C
(actual amounts will be based on exact selling price in the year)
$5,000
3 MOVEMENT OF FUNDS FROM OPERATING EXPENSE TO RESERVES
Amortization Reserve
Residual Amortization anticipated - PRLS assets $46,620 B
Current Year Amortization estimated - PRLS Assets $34,480 B

(actual amounts will be based on exact purchase amounts in the year)

Vehicle Reserve
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Proceeds from the sale of vehicles $5,000 C
(actual amounts will be based on exact selling price in the year)
Technology Reserve
Budgeted for member library computers $68,617
$154,717
CAPITAL ASSET EXPENSE ALLOCATION
Amortization expense anticipated w/o building $72,720 A
(actual amount will be affected by asset disposals during the year)
Amortization expense anticipated for building $78,939
(actual amount will be affected by asset disposals during the year)
$151,659
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Summer Village of Birchcliff
October 13, 2022

Finance & Administration
Request for Decision

Agenda Item: Request for Residency

Background:

Administration has received the attached request from Rod and Brenda Peake
requesting Council grant them permanent residency status at 31 - 202 Birchcliff
Road which is their permanent residence.

Options for Consideration:
1) Council discuss and provide direction to Administration.
2) Council accept as information.

Administrative Recommendations:
Council discuss and provide direction to Administration.

Authorities:
n/a
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September 19, 2022
Mayor and Council Members of Summer Village of Birchcliff

We would like to request permission that our home at Sunnyside Christian Retreat Center—31, 202
Birchcliff Road—be granted permanent residency status for the term of our residency here. Currently, it
is our permanent Canadian address, although we spend the winter months in Arizona.

We recognize that we will not have voting privileges in any municipal election as we are leaseholders
with Sunnyside Christian Retreat Center, not landowners. We also recognize that this permission will not
be automatic for anyone to whom we may sell or bequeath our home.

We also recognize permanent residency for leaseholders at Sunnyside Christian Retreat Center is in
contravention of the current Summer Village of Birchcliff bylaws, so are requesting a granting of special
permission in a one-time instance.

Thank you for your consideration to our request.

Sincerely,

Rod and Brenda Peake
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Summer Village of Birchcliff
October 13, 2022
Council Reports
Information Item

Council Reports:
Roger Dufresne

Ann Zacharias

Frank Tirpak

Committee Reports:
Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board

Correspondence:

Upcoming Meetings:

Next Council Meeting: November 17, 2022

F-1,2,3
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Library

Let Knowledge Be Your Sail

THE TOWN OF SYLVAN LAKE LIBRARY BOARD — REGULAR MEETING HIGHLIGHTS

WEDNESDAY — SEPTEMBER 14, 2022 — 6:30PM

1. Treasurer’s Report

The Treasurer’s Report was approved as presented. Budget preparations are underway with the

presentation to be made to the Town of Sylvan Lake in October.

The GST return was audited this year. As a result of this audit, the CRA informed the library that there are a
few transactions that require a GST charge. Both the auditor and the bookkeeper are working on changing
the status with CRA from non-profit to municipality to assist the GST returns going forward. GST will now

be charged on items such as headphones, library merchandise, tickets and print outs.
2. Director’s Report

The Director’s Report was approved as presented.

The Town of Sylvan Lake received a special grant to install plug-ins for electric vehicles; a few will be
installed in the parking lot west of the library this fall. In addition, there will be regular plug-ins installed for

the library staff to use in the winter months.

After ten years together Friends of the Sylvan Lake Library (FOSLL) has decided to dissolve. The bank
account was closed, and all proceeds were donated directly to the library. There was an article in the

Sylvan Lake News to capture the occasion:

https://www.sylvanlakenews.com/community/library-group-looking-for-new-volunteers/

3. Programming Report

The library was very busy this summer will many exciting programs to explore. A few highlights of the
programs included having the Sylvan Lake Gulls visit the library with Sully the Seagull, a virtual presentation
of PaddleSmart (a water safety program offered by AdventureSmart), a Canada Day performance by Curtis
Labelle, the TD Summer Reading Club, a Dino Dig, the Teddy Bear Sleepover, Minds in Motion by the
University of Calgary and hosting the Red Stags of Red Deer for a Mini Faire (they are a historical Live Action

Role Play group that enjoys using high impact foam weapons with real armour).

The Pub Quiz Trivia nights for adults will be changing locations this fall. On September 7 and October 5
from 6:30pm to 8:00pm you can test your trivia skills by heading down to Sun of a Beach on Lakeshore

Drive.
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The Film Society will return with two confirmed showings at Landmark Cinemas in Sylvan Lake. On
September 26 “Peace by Chocolate” will be shown and on October 24 “Hallelujah: Leonard Cohen, a

Journey, a Song”. Both showings are from 7:00pm to 9:00pm and are rated for ages 16+.
4. Policy

Work continues within sub-committees to update and review policies on an ongoing basis.

Meeting adjourned at 7:44pm.

Next Regular Meeting — October 12, 2022, at 6:30pm.

Page 3 of 3



	Agenda
	C-1
	Minutes of a Regular Council Meeting of the Summer Village of Birchcliff, Province of Alberta, held September 15, 2022, in the Summer Villages on Sylvan Lake Administration Office at Sylvan Lake, Alberta.
	AGENDA APPROVAL
	CONFIRMATION OF MINUTES
	BCC-22-104              MOVED by Councillor Tirpak that the minutes of the regular meeting of
	Council held on August 18, 2022, be approved as presented.
	CARRIED
	2)   Development Update
	BCC-22-105  MOVED by Deputy Mayor Zacharias that Council accept the information items as presented.
	CARRIED
	Mayor Dufresne declared the Public Hearing for Bylaw #235-22,
	Land Use Bylaw Amendment Bylaw, open at 10:00 a.m.
	Mayor Dufresne provided the procedure for the public hearing.
	Kara Kashuba, Development Officer, provided the background on the
	requested bylaw amendments.
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	Margaret Phelan, 131 Birchcliff Road
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	Return on Municipal Levy 2023 w vehicles.pdf
	Item 4.1 - 2023 Proposed Full Budget Notes
	Parkland’s budget is developed according to Board policy and the constraints imposed by the Parkland Regional Library System Agreement. According to clause eight of the agreement – Library System Budget:
	Income – line details




	E-2-A Residency Request
	Request for Residency
	Request for Residency att_Redacted

	F-1,2,3 Council Reports
	Council Reports
	09.15.2022 - TOSLLB Regular Meeting Highlights




