REGULAR MEETING AGENDA
SUMMER VILLAGE OF BIRCHCLIFF
SEPTEMBER 19, 2024 @ 9:00 A.M.

CALL TO ORDER

AGENDA - additions/deletions
- adoption

ADOPTION OF MINUTES - Regular Meeting Minutes, August 15, 2024
INFORMATION ITEMS

1) Accounts Payable Report

2) Development Update

3) CAO Report

4) CPO Report

5) Polling Results on Police Funding
REQUEST FOR DECISIONS

1) Council & Legislation

a) ASVA Silent Auction
b) ABmunis Resolutions

COUNCIL REPORT
1) Council Reports
a) Roger Dufresne
b) Ann Zacharias
c) Frank Tirpak
2) Committee Reports

a) Julie Maplethorpe, Summer Village of Jarvis Bay
e Parkland Regional Library Board

3) Upcoming Meetings
a) Next Council Meeting — October 24, 2024

ADJOURNMENT
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Summer Village of Birchcliff
Regular Meeting Minutes
August 15, 2024

Minutes of a Regular Council Meeting of the Summer Village of Birchcliff,
Province of Alberta, held August 15, 2024, in the Summer Villages on Sylvan
Lake Administration Office at Sylvan Lake, Alberta.

IN ATTENDANCE Mayor: Roger Dufresne
Deputy Mayor: Ann Zacharias
Councillor: Frank Tirpak
CAO: Tanner Evans
Development Officer: Kara Hubbard
Recording Secretary: Teri Musseau

CALL TO ORDER The Meeting was called to order at 10:04 a.m. by Mayor Dufresne.

AGENDA
BCC-24-119 MOVED by Deputy Mayor Zacharias that the agenda be adopted as amended:
ADD:
D.3. CAO Report
CARRIED
CONFIRMATION OF MINUTES
BCC-24-120 MOVED by Councillor Tirpak that the minutes of the regular meeting of
Council held on July 18, 2024, be approved as presented.
CARRIED
BCC-24-121 MOVED by Deputy Mayor Zacharias that the minutes of the
Organizational meeting held on July 18, 2024, be approved as
presented.
CARRIED
INFORMATION ITEMS
1) Accounts Payable Report
2) Development Report
3) CAO Update
BCC-24-122 MOVED by Councillor Tirpak that Council accept the information items as
presented.
CARRIED

COUNCIL REPORTS

Deputy Mayor Zacharias
e No reports

Councillor Tirpak
o No reports

Mayor Dufresne
e Joint Services Committee

1|Page
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Summer Village of Birchcliff C'1
Regular Meeting Minutes
August 15, 2024

Council recessed at 10:48 a.m.

Council reconvened at 11:00 a.m.

PUBLIC HEARING

Mayor Dufresne declared the Public Hearing for Municipal Development
Plan #246-23, open at 11:00 a.m.

Mayor Dufresne provided the procedure for the public hearing.

Kara Hubbard, Development Officer, provided the background on the
reason Council is considering the changes.

PROPOSED AMENDMENTS:

1. Part One: General — Add:

1.3 Rules of Interpretation:

Compliance with the policies in this Bylaw shall be interpreted and

applied as follows:

a. “shall’ and “must” means mandatory compliance;

b. “should” means compliance in principle, but is subject to the
discretion of the Development Authority where compliance is
impracticable or undesirable because of relevant planning
principles or circumstances unique to a specific application; and

c. “may” means discretionary compliance or a choice in applying
regulation. The regulation can be applied, enforced or
implemented if the Development Authority chooses to do so.
Application may depend on site specific circumstances.”

2. Part One: General 1.3 Definitions — Revise:
“‘escarpment” means an extended linear topographical
feature of relatively steep slope and significant
change in elevation, as per the diagram below:
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Where an escarpment line has been previously altered, the
top of escarpment shall be considered from the original
escarpment line as determined by an Alberta Land Surveyor.

3. Part One: 1.3 Definitions — Add:
“‘No Mow Zone” A no mow zone is a buffer strip of
vegetation that includes native plantings that let aquatic
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Summer Village of Birchcliff
Regular Meeting Minutes
August 15, 2024

vegetation grow to maintain a stable natural state, a no
mow zone allows native plants to seed and reestablish
and is not to be maintained. Native plantings to be
selected from the Summer Village native plantings list
that can be obtained at the administration office.”

4. Part Two: Development Permits, Contravention & Appeal
2.2 Development Not Requiring a Development Permit
(4) — Revise to:

The erection or construction of gates, fences, walls or
other means of enclosures less than the maximum
heights as listed in part three 4(3).

5. Part Three: Supplementary Regulations 4(3) Fencing
Revise to:
(a) For parcels abutting Sylvan Lake or a reserve parcel
abutting the lake, fences:
(i) Located within a rear, side, or flankage yard of a
parcel shall not exceed 2.0m (6.6ft.) in height.
There shall be no fences located in the front yard.

(b) For parcels not abutting Sylvan Lake or a reserve
parcel abutting the lake, fences located within all yards
shall not exceed 2.0 m (6.6 ft.) in height.

(c) Fence height shall be determined by measuring from
the top of the fence to the ground;

(d) Fences located within the flankage yard, and yards
abutting a road or reserve shall provide 80% visual
access perpendicular to the road or reserve.

(e) Chain link fences must be non-galvanized and
restricted to 1.0m (3.3ft.) maximum height in yards
adjacent to a street or reserve.

(f) Barbed wire fencing is not permitted.

Add drawings below:

MAXIMUM FENCE HEIGHTS WITHIN THE RESIDENTIAL DISTRICTS

LAKEFRONT LOTS MNOM-LAKEFROMNT LOTS

2.0 m (6.6 M)
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YARD

20 m (6.6 L]

:
i
&
H
2
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Mo fances 2.0/m |66 i)

in front yard

DEVELOPED ROAD
Fiankagé Yard
80% Visual Access

YARD
DWELLING ABUTTING
RESERVE

80% Visual Access
80% Visual Access

2.0 m (6.6ft)

ABUTTING PROPERTY
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PORTION EXCEEDING
MAXIMUM FENCE HEICHT MAXIMUM FENCE HEIGHT

C-1

6. Part Three: Supplementary Requlations 4(5) Landscaping,

Environmental Conservation and Development — Revise to:

1. The following standard of landscaping shall be required for all areas
of a parcel not covered by buildings, driveways, storage and display

areas:

(a) The conservation of existing trees and/or shrubs to the maximum

extent possible;

(b) The retention, in their natural state, of:

(i) Swamps, gullies and natural drainage courses;

(i) Unstable land; (iii) Land subject to flooding and/or located
within a 1:100 year floodway or flood fringe area as
determined by an engineer or flood study;

(iv) Escarpment or slope areas with a gradient of fifteen (15)

percent or greater; and

(v) Land located below the top of the bark escarpment of any

water body or water course.

(b) A minimum 15cm depth of topsoil to facilitate growth in the soft
landscaped areas, with areas not planted to trees and shrubs
being seeded to grass, sodded or left with its natural grass cover;

and

(c) Completion of the landscaping within two (2) years of the date of

issue of the Development Permit.

(f) As a condition of subdivision or development approval, a security
in the form of an irrevocable letter of credit may be required by
the Development Authority, up to the value of one hundred fifty
percent (150%) of the estimated cost of the proposed
landscaping to ensure that the landscaping is carried out with
reasonable diligence (in accordance with the approved
landscaping plan), to the satisfaction of the Development
Authority. A condition of the security shall be that the landscaping
shall be completed in accordance with this Bylaw and the plan
within (1) growing season after the completion of the
development. If the landscaping does not survive a two (2) year
maintenance period, the amount shall be paid to the Summer

Village to complete the landscaping.

2. The following standards shall be required for all escarpment areas:

(a) When remedial actions are required on the escarpment, an
engineered report shall be required to provide evidence that such
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actions are necessary. Remedial actions must preserve the
natural surroundings while improving the bank stability.

(b) Alterations to the escarpment area must be accompanied by a
geotechnical report and will only be considered below the top of
escarpment where necessary in order to stabilize and prevent
failure of the slope, not to accommodate walk out basements,
firepits, or other aesthetic choices.

(c) Development for reasonable lake access may be permitted upon
successful application and must be accompanied by a
geotechnical report and must also be under the maximum of 5
meters, not to exceed 20% of the width of the lot. The
development authority should rule based on the merit of the
application and the village vision to keep the escarpment natural.

(d) Further to subsection (a), retaining wall proposals are required to
include an engineered report specific to the onsite installation and
location of the walls, soil type and on-site conditions, materials,
design parameters, site preparation, side slope protection,
drainage, and testing/inspection requirements.

(e) Further to subsection (a), retaining wall height shall not exceed
1m (3.28’) in height, and setback a minimum of 3m (9.84’) to
water’'s edge, unless specifically required in the geotechnical
report and no other option is available. The maximum height
allows for the escarpment area to remain as natural as possible.
Retaining wall structures shall be made out of natural rock and
stone. If concrete or a blocking system, or any other material is
used for the retaining structures, a natural rock and stone fagade
must be installed.

(f) Minimum 80% of the escarpment area to be covered by native,
deep rooting plants or trees planted in grass or topsoil (no gravel,
mulch, or turf). Aside from the stairs and retaining walls, no hard
landscaping will be permitted.

(g) Should a guard be required in accordance with safety codes
regulations on a tiered escarpment, it is required to allow for
visual access to the yard of the lot to the satisfaction of the
Development Authority, additionally including a vegetative guard
no smaller than 2’ thick, and 42” tall along the guard.

There were no written comments received.
Mayor Dufresne opened the floor for comments from gallery.

Doug MacDonald — 35 Birchcliff Road
e asked questions for clarity

Arnold Donovan — 441 Birchcliff Road
e asked questions for clarity

Seeing no further people wishing to speak, Mayor Dufresne declared the
public hearing closed at 11:14 a.m.
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Council recessed at 11:14 a.m.

Council reconvened at 11:23 a.m.

TABLED ITEMS
PLANNING & DEVELOPMENT

Bylaw #251-24 Land Use Bylaw Amendment Bylaw #251-24

Minor amendments were made as follows:

4(d) Add: “The posts can be located in the center, and inside but not
the outside of the fence.”

5.2(c) Replace “should with “must”.

5.2(f) Add “and point to point path ...”

5.2(g) Add “(rail) after guard.

BCC-24-123 MOVED by Deputy Mayor Zacharias that Council give 2nd reading to the
Land Use Bylaw Amendment Bylaw #251-24 as amended.
CARRIED

BCC-24-124 MOVED by Councillor Tirpak that Council give 3 and final reading to

the Land Use Bylaw Amendment Bylaw #251-24 as amended.
CARRIED

COMMITTEE REPORTS

Julie Maplethorpe, Summer Village of Jarvis Bay
e Parkland Regional Library Board

BCC-24-125 MOVED by Deputy Mayor Zacharias that Council accept the Council,

Committee, and Correspondence items as information.
CARRIED

NEXT MEETING

BCC-24-126 MOVED by Mayor Dufresne that the next meeting of Council be held
September 19, 2024, at 9:00 a.m.
CARRIED
CLOSED SESSION
BCC-24-127 MOVED by Mayor Dufresne that Council move to a closed session to
discuss third party business as per FOIP Section 27, at 11:51 a.m.
CARRIED
BCC-24-128 MOVED by Mayor Dufresne that Council return to an open meeting at
1:08 p.m.
CARRIED
6|Page
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Regular Meeting Minutes
August 15, 2024

ADJOURNMENT
BCC-24-129 MOVED by Mayor Dufresne that being the agenda matters have been
concluded, the meeting adjourned at 1:08 p.m.
CARRIED

ROGER DUFRESNE, MAYOR

TANNER EVANS, CAO

7|Page
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Summer Village of Birchcliff
Administration and Finance
September 19t", 2024

Information Item

Agenda Item: Accounts Payable Update

Background:
Total payables processed and presented to Council $57,918.27
The following list identifies any payments over $3,000:

1. Griffin Construction $ 3,000.00
a. Completions Deposit Refund
2. Alberta Parking Lot Services $ 11,760.00

a. Cold Pour Crack Seal July 15 -19
b. Repaint 3 Crosswalks
3. Brownlee $ 3,101.70
a. SDAB Hearing Fees
b. Legal Fees — Access Easements

4. Kennedy Agrios Oshry Law $ 11,189.23
a. SDAB Appeal

5. Sylvan Lake Regional $ 6,868.19
a. July WW Services

6. Summer Village of Norglenwold $ 10,102.73

a. July 2024 Shared Costs
Council Expense Claims Report:

August 2024
» Roger Dufresne $ 0.00
*= Ann Zacharais $ 0.00
» Frank Tirpak $ 0.00

Administrative Recommendations:
Council to accept as information.

Authorities:
MGA 207 (c): The chief administrative officer advised and informs the council on
the operations and affairs of the municipality.
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Date Printed
2024-09-10 11:55 AM

Summer Village of Birchcliff

List of Accounts for Approval
Batch: 2024-00084 to 2024-00091

Bank Code - MAIN - General Bank

D-1

Page 1

COMPUTER CHEQUE
Payment # Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
1353 2024-08-23 Sunnyside Pentacostal Church
1346 461-000-520 - Completions Dep Completions Deposit Refun 500.00 500.00
1354 2024-08-23 Griffin Construction 2000 Ltd.
1508 461-000-520 - Completions Dep Completions Deposit Refun 3,000.00 3,000.00
1355 2024-08-23 Ace Line Locating Ltd.
6105 242-000-255 - Maintenance Pro: Line Locating 1,050.00
312-000-260 - GST Paid Refunc GST Tax Code 52.50 1,102.50
1356 2024-08-23 Alberta Parkling Lot Services
26410 232-000-250 - Road Maintenanc Cold Pour Crack Seal/Dusti 11,200.00
312-000-260 - GST Paid Refunc GST Tax Code 560.00 11,760.00
1357 2024-08-23 Al's Bobcat & Trucking
20316 232-000-200 - Green Space Pra Open,Move,Close Concrete 487.50
312-000-260 - GST Paid Refunc GST Tax Code 24.38 511.88
1358 2024-08-23 Black Press Group Ltd
BPI179335 212-400-222 - Advertising Public Hearing Notice Jul 4 621.22
312-000-260 - GST Paid Refunc GST Tax Code 31.06 652.28
1359 2024-08-23 Brownlee LLP
571188 261-000-215 - SDAB Costs SDAB Hearing - DP Refusa 2,655.00
312-000-260 - GST Paid Refunc GST Tax Code 132.75 2,787.75
570422 212-400-230 - Legal Fees Access Easements-Legal F 299.00
312-000-260 - GST Paid Refunc GST Tax Code 14.95 313.95
Payment Total: 3,101.70
1360 2024-08-23 Empringham Disposal Corp
69089 243-000-200 - Contracted Servic 150 Weekly Collection Birct 930.00
243-000-256 - Recycling Progra 150 Bi Weekly Recycle in B 585.00
243-000-200 - Contracted Servic 96 Bi Weekly Collection in ( 595.20
243-000-200 - Contracted Servic 3 Extra Weekly Waste Bins 18.60
243-000-200 - Contracted Servic 5 Public Trash Cans 250.00
312-000-260 - GST Paid Refunc GST Tax Code 118.94 2,497.74
1361 2024-08-23 Kennedy Agrios Oshry Law
13791 261-000-215 - SDAB Costs SDAB Appeal - Neish 10,656.41
312-000-260 - GST Paid Refunc GST Tax Code 532.82 11,189.23
1362 2024-08-23 Rugged West Maintenance Inc.
1400-01 232-000-200 - Green Space Prc  Weed Spraying Jul 15th 1,232.95
312-000-260 - GST Paid Refunc GST Tax Code 61.65 1,294.60
1412 232-000-200 - Green Space Prac  Mowing & Trimming July 10 1,000.00
312-000-260 - GST Paid Refunc GST Tax Code 50.00 1,050.00
Payment Total: 2,344.60
1363 2024-08-23 Sylvan Lake Regional
2045 242-000-260 - Useage Fees July WW Services 6,868.19 6,868.19
1364 2024-08-23 Triangle Construction Inc
1849 232-000-200 - Green Space Pra Clean Up Services May 10, 1,400.00
312-000-260 - GST Paid Refunc GST Tax Code 70.00 1,470.00
Total Computer Cheque: 44,998.12
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Summer Village of Birchcliff
List of Accounts for Approval

D-1

2024-09-10 11:55 AM Batch: 2024-00084 to 2024-00091 Page 2
EFT
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
279 2024-08-08 SV Norg.
2024-00080 212-400-230 - Legal Fees Brownlee - Legal Fees - Ge 43.36
226-000-200 - Enforcement UFA - CPO - Fuel 80.39
226-000-200 - Enforcement Squeeky Clean - CPO Truc 4.86
226-000-200 - Enforcement Prairie Mobile - CPO Radio 1,372.81
226-000-200 - Enforcement Tim Hortons: Timbits CPO | 2.31
212-400-230 - Legal Fees AMSC - Legal Fees 182.18
261-000-110 - Development Ser AB Land Titles - BC 10.00
211-101-210 - M&S Mayor AB Munis - Roger Conventi 672.00
226-000-200 - Enforcement Walmart - CPO Paint Pen 2.32
226-000-200 - Enforcement Trophy Loft - Patches for Ci 83.05
212-400-220 - Election Expense Town Of Sylvan - BC Aim v 286.60 2,739.88
280 2024-08-09 SV Norg.
2024-00075-01 212-100-110 - Salaries Salaries 5,382.01
212-100-130 - Training Training 364.22
212-100-140 - Benefits Shared Benefits 258.12
212-100-210 - Travel & Subsiste Travel & Subsistence 169.24
212-100-211 - WCB WCB 424.72
212-100-266 - PW Fleet PW Fleet 175.00
212-200-215 - Postage/Freight/( Postage/Freight 485.80
212-200-500 - Printing Costs Printing Costs 54.22
212-200-510 - Office Supplies Office Supplies 892.27
212-300-217 - Phone/Fax/Intern Shared Phone/Fax 259.85
212-300-540 - Utilities Utilities 104.94
212-300-250 - Facility Improverr  Facilitiy Improvements 0.00
212-300-255 - Facility Maintenal  Facility Maint. 331.05
212-300-263 - Condominium Co Condominium 0.00
212-300-240 - Computer Softwa Computer Software 675.29
212-300-242 - IT Equipment IT Equipment 384.90
212-300-265 - Equipment Maintt  Equip Maintenance 116.58
212-300-270 - Equipment Renta Equip Rental 0.00
212-300-510 - Other Contingenc  Contingency 24.52
212-300-530 - Building Insuranc  Building Insurance 0.00 10,102.73
Total EFT: 12,842.61
OTHER
Payment # Date Vendor Name
Invoice # GL Account GL Transaction Description Detail Amount Payment Amount
3883 2024-08-07 Receiver General/ OTH
PP-6 312-000-262 - CRA Remunerati  July Remuneration CPP 77.54 77.54
Total Other: 77.54
Total MAIN: 57,918.27
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Summer Village of Birchcliff

Date Printed List of Accounts for Approval
2024-09-10 11:55 AM Batch: 2024-00084 to 2024-00091 Page 3

Certified Correct This September 10, 2024

Mayor Administrator
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Summer Village of Birchcliff
September 19, 2024

Planning and Development
Information Item

Agenda Item: Development Update

Background:

Development Permit Update:

Currently there are 79 development permits issued in the Summer Villages (16 in
Birchcliff, 6 in Half Moon Bay, 19 in Jarvis Bay, 19 in Norglenwold, and 19 in
Sunbreaker Cove).

Current Developments:

1. 83 Birchcliff Road Dwelling Issued in 2021

2. 94 Birchcliff Lane Dwelling Issued in 2021

3. 59 Birchcliff Road Driveway & Landscaping Issued in 2021 (amended 2024)
4. 363 Birchcliff Road Dwelling Issued in 2021

5. 71 Birchcliff Road Dwelling Issued in 2021

6. 163 Birchcliff Road Dwelling Addition Issued in 2022

7. 280 Birchcliff Road Dwelling Issued in 2022

8. 159 Birchcliff Road Dwelling Issued in 2022

9. 71 Birchcliff Road Escarpment Ret. Walls Issued in 2023
10.101 Birchcliff Road Lakeside Stabilization Issued in 2023
11.173 Birchcliff Road Dwelling Issued in 2023
12.329 Birchcliff Road Dwelling Addition Issued in 2024

13.90 Birchcliff Lane Fence Issued in 2024
14.417 Birchcliff Road Driveway & Deck Addition Issued in 2024
15.115 Birchcliff Road Driveway Issued in 2024
16.113 Birchcliff Road Dwelling Issued in 2024 (NEW)

Completed Developments:

1. 145 Birchcliff Road Demo & Dwelling Issued in 2018
2. 381 Birchcliff Road Manufactured Dwelling Issued in 2023
3. 529 Birch Close Shed Issued in 2024

Open Administrative Files:

1. 71 Birchcliff Road
2. 79 Birchcliff Road
3. 113 Birchcliff Road

September 9, 2024
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Permit Summary:

2024 Jan. — to date:
6 development permit. Estimated project cost $1,707,800.00.

2023 Jan.- Dec.:
6 development permits. Estimated project cost $1,247,000.00.

2022 Jan.-Dec.:
13 development permits. Estimated project cost $4,069,000.00.

2021 Jan.-Dec.:
21 development permits. Estimated project cost $4,926,500.00.

Administrative Recommendations:

Council to accept as information.

Authorities:
Land Use Bylaw #170/13.

September 9, 2024
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Summer Village of Birchcliff

September 19, 2024

Information

Agenda Item: CAO Report

Background:

CAO has interviewed several applicants for the Public Works Manager
position has made an offer of employment to Matthew Miller from the City
of Lethbridge who will join us on October 1.

Removal of community docks will begin on September 25" and completed
by October 1.

Officer Longstaff, our CPO, is moving on to a new opportunity. His last day
was August 27, 2024. Administration will be looking to fill the position.
Administration is working with Pidherney’s to schedule our annual flushing
that will likely take place in late fall.

Contractors will be clearing the new growth in the ditches to the west of
RR15.

Paving began in September and is currently ongoing at the time of writing
this report. We have received a few requests from residents for another
speed table to be installed near Birch Lane as there is a long straight
stretch where people tend to speed. There is also access to the
community pier trail, which should be treated as a crosswalk with a speed
table.

Our new traffic speed camera has been installed.

Our DLO application process for the community piers is moving forward
with tabletop surveys being done.

CAOQ discussed the potential option of Birchcliff obtaining private lands
within Lacombe County for the purpose of extending the trail network and
improving drainage and ditches in the area west of RR15. County
administration feels it would need to be a more specific request to their
council. Birchcliff can move forward with writing a letter to council as a
preliminary measure before engaging any private landowners.
Administration is working on obtaining a more specific quote for the
shoreline restoration work for OS17, 18, and 20 as the quote previously
obtained by the Public Works Department was high level. We hope to
proceed quickly as applications to the province for this work need to be
made soon in order to have approvals in place for the job to be done this
winter. A letter was sent to semi-waterfront residents who live on those
reserves requesting that any equipment is not stored or moved off of the
shoreline for this season to accommodate the installation of riprap.
Administration met on site and toured the area from the lake and did not

April 29, 2024
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note any permanent structures on the shore that would need to be moved
or could not be worked around.

Options for Consideration:
Council to discuss and accept as information.

Administrative Recommendations:
Council accept as information.

Authorities:

MGA 207 (c) “advises and informs the council on the operation and affairs of the
municipality”.

April 29, 2024
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Summer Village of Birchcliff
September 19, 2024
Information

Agenda Item: CPO Report

Background:
The following will provide information on CPO activities from May — August.

Request for Service Files (received from formal complaints)
- 2 ongoing, RCMP involved

- 3 concluded

- 5 total

Issued Tickets:
- 16 total (4-NGW, 10-JB, 1-BC, 1-HMB)
- The maijority of the tickets are for parking infractions.

Warnings/Education

- 63 total (20-NGW, 22-JB, 10-SBC, 3-HMB, 8-BC)

- Around 60% of the warnings were for parking infractions. Particularly this
took place in new “no parking” areas to educate the public that
enforcement was taking place. After an initial warning period, we started
ticketing.

- Around 25% were for traffic stops. We are still waiting on our CPIC
designation from the province. Without that it is likely that we would not
have enough information to fight tickets in court, so until we receive that
we took the warning and education approach to traffic stops.

- The remaining 15% were for other bylaw offences such as dogs, firepits,
and Land Use Bylaw.

Revenue:

- $2350 written

- $1350 paid

- Information was taken for all tickets written. Again, we await CPIC
designation. Once we receive that, any unpaid tags can be rewritten into
provincial tickets to ensure payment. The $1350 paid were voluntary
payments. Any tags not paid voluntarily become provincial tickets.

CPO Remarks:
- Overall the past 3 months interactions with the members of public have

been positive, and | have received many “thank you’s” for the enforcement
amongst the 5 villages. The rate payers seem to be pleased with council
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taking action and building the program to where it is currently at. When
speaking with members of the public who reside outside of the villages but
do visit often, they have provided also positive feedback into seeing an
enforcement presence. Foot patrols along the busy beaches and paths
has also been successful in showing the public that enforcement is
approachable and willing to work with the public to find resolution in the
concerns/conflict.

Options for Consideration:
Council to discuss and accept as information.

Administrative Recommendations:
Council accept as information.

Authorities:

MGA 207 (c) “advises and informs the council on the operation and affairs of the
municipality”.
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Summer Village of Birchcliff

September 19, 2024

Council & Legislative

Information Item

Agenda Item: Polling Results on Policing in Alberta

Background:

Administration is bringing forward information received from the Government
Relations Coordinator for the National Police Federation showing the polling
results from a survey which shows strong support for Alberta RCMP Members.

Key findings from the survey:

84% of respondents believe there are more pressing priorities in Alberta
than changing the local policing structure.

87% of respondents agree that before any changes to municipal policing,
there needs to be detailed accounting of costs and impacts on service
levels.

86% of respondents want to retain the RCMP, with some local
improvements.

77% of respondents, in RCMP-served communities, are satisfied with their
current policing service.

Here is the link to the full press release on the survey result: https://npf-
fpn.com/news-item/national-police-federation-releases-fresh-data-on-policing-in-
alberta/

Options for Consideration:
Council discuss and accepts as information.

Administrative Recommendations:
Council discuss and accept as informaiton.

Authorities:
MGA 153
Councillors have the following duties:
(a) to consider the welfare and interests of the municipality as a whole and to
bring to council’s attention anything that would promote the welfare or
interests of the municipality.
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Summer Village of Birchcliff
Council and Legislation

Request for Decision

September 19, 2024

Agenda Item: ASVA Silent Auction

Background:

Administration received a request from the ASVA asking Council to donate silent
auction items to ASVA Convention October 17th & 18th at the Sandman
Signature Sherwood Park Hotel. Proceeds from the Silent Auction assist in
keeping the conference registration costs down.

Options for Consideration:

Currently Council has not budgeted for donations in the budget.
1) Council provide a donation to the ASVA Silent Auction.

2) Council accept as information.

Administrative Recommendations:
That Council review, discuss and provide direction.

Authorities:
MGA 207 (c) "advises and informs the council on the operation and affairs of the
municipality"

September 12, 24
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Association of

SUMMER VILLAGES

OF ALBERTA

RE: ASVA's 66" Annual Conference. October 17 & 18, 2024
Silent Auction Item Request for Consideration

Dear Business Owners,

The Association of Summer Villages of Alberta (ASVA) is a non-for-profit Association, and we
are hosting our 66" Annual Conference this year, October 17 & 18, 2024 at the Sandman Signature
Sherwood Park Hotel. We are focusing on “Navigating the Challenges Together™, with the 51
Summer Villages across Alberta.

We are kindly asking your Business for consideration, to donate a silent auction item to our
upcoming event.

Our Conference is being held in person, and being a non-for-profit Association, ASVA replies on
silent auction item donations and sponsorships, in order to host a successful event. With your
support, it will be a memorable event for our attendees from the 51 Summer Villages, Regional
Partners, MLLA’s and Minister’s that will be attending, and most importantly, a successful event,
that will allow ASVA to continue being an advocate for the 51 Summer Villages in Alberta. Your
donation of a silent auction item, would be great publicity for your Business, amongst all our
attendees.

Attached is the Save the Date Information with more details related to the conference.

If ASVA is fortunate enough to receive a silent auction donation from you, please contact ASVA’s
Executive Director, Kathy Krawchuk, at your convenience to make arrangements for pick up at
execdirector(@asva.ca or summervillages@gmail.com or any of the ASVA Board Members.

For more information on ASVA, please check out our website at www.asva.ca

We thank you in advance for your consideration, and look forward to hearing back from you.

Kind regards,

The Association of Summer Villages of Alberta (ASVA)
infol@asva.ca
780.236.5456

2 - 51109 Spruce Grove. Alberta, T7Y 1G7
Phone 780-236-5456 / email: info@asva.ca / www.asva.ca
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Summer Village of Birchcliff
September 19, 2024

Council and Legislation
Request for Decision

Agenda Item: ABmunis Convention Resolutions

Background:

As the Annual Alberta Municipalities' Convention approaches, Administration is
providing a link to the resolutions that will be provided at conference for discussion
by Council to determine how these might impact the Summer Village. Please use
the following link to review the resolutions being brought forward:
https://www.abmunis.ca/advocacy-resources/resolutions.

Options for Consideration:
1. Accept as information.
2. Council discuss and provide direction to Mayor Dufresne who will be attending.

Administrative Recommendations:
Council discuss and provide direction to Mayor Dufresne who will be attending.

Authorities:
MGA
3 The purposes of a municipality are
(b)to provide services, facilities, or other things that, in the opinion of council,
are necessary or desirable for all or a part of the municipality.

September 12, 24
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Summer Village of Birchcliff
September 19, 2024

Council Reports

Information Item

Council Reports:
Roger Dufresne
e Annual Information Meeting
e SDAB
e School Tax
e Town’s Request for More Wells
e Joint Services
Ann Zacharias
Frank Tirpak

Committee Reports:
Julie Maplethorpe, Summer Village of Jarvis Bay
e Parkland Regional Library Board

Correspondence:

Upcoming Meetings:
Next Council Meeting: October 24, 2024

F-1,2,3
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COUNCIL REPORTS (September 19, 2024)

Mayor Roger Dufresne — report

Annual Information Meeting

Provided and delivered the presentation for Annual Information Meeting on August 24 at
the Next source Centre in Sylvan Lake. Received good feedback from residents for
future consideration

-emergency contacts. Can we add text as a communication tool.

-request more access points to the existing path.

-Peace officer-not a 9-5 job. Require coverage 24/7

-Move Annual Information meeting to Mid-July and hold at the church camp.
-Can the buoys be moved out further from the shore.

-When Border Paving is doing the carriage ways, are they contacting lot owners before
hand?

-concern with water wells proposal by Sylvan Lake.

-concerns around the speed limit along Birchcliff road.

-can we reuse the milling from roads

-piers are too long

SDAB
Attended SDAB Training September 16, 17 & 18

School Tax

Received an e-mail from Municipal Affairs confirming the meeting with Minister Mclver at
the ABmunis Fall Convention on our request to discuss his mandate "Working with the
Minister of Education and the President of the Treasury Board and Minister of Finance,
reviewing the feasibility of amending the Education Property Tax to assist municipalities
with retaining more funding for local priorities".

Consulted with the Villages on Sylvan Lake and drafted a perspective on how the Rick
Mclver could satisfy mandates proposing a 5-year pilot with the summer villages on
sylvan lake redirecting 25% of educational taxes to help fund improvement priorities

Meeting with Rick Mclvor and Villages on September 25th
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Town's request for more wells

| have solicited support from the Villages that Tanner write a letter to the province. The
Villages on the lake agree with Tanner writing one letter from the Villages to the
province that the town/province will need to demonstrate how putting in additional wells
will not adversely affect the watershed and its residents. Additionally, | submit that the
town explore with the SLRWWC (water commission) opportunities to bring water in from
Red Deer.

Joint Services

HR Sub Committee Meeting, September 18 to review new Development Role and
Employee Benefits
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From: MIKE PASHAK <mike.pashak@shaw.ca>

Sent: September 18, 2024 5:16 PM

To: Roger Dufresne <roger.gj.dufresne @gmail.com>
Subject: Fwd: New Town of Sylvan Lake Water Wells

Roger,

SLRWWC CAO Minchin thought this issue might be best in the hands of the SLIDP Committee. The IDP
does have some language that might support the Committee's involvement. Although, the IDP does
identify that water is on a first come first serve basis. That does not mean that they should not
understand the quantity and quality of water available to all residents. The letter from the Summer
Villages is a good idea and supported by the IDP language. Maybe this issue is one that would cause the
Committee to finally meet.

Excerpts from the IDP:
6.2.5 The requirement for a Level 3 Scoped Biophysical Impact Assessment (Scoped BIA) shall be
determined by the recommendations of the ES and / or the Approving Authority

Water Servicing
8.2.6 Access to groundwater supply in the Plan Area shall be on a first come, first serve basis.

8.2.7 The Partner Municipalities shall work together on advocacy initiatives in dialogue with the Province
of Alberta to encourage proactive, watershed-based groundwater monitoring. Accurate and monitored
data would provide the municipalities with appropriate data to consider appropriate

development regulations in the future.

8.2.8 New multi-lot and redesignation developments shall assess the availability of groundwater for
current and future servicing needs.

Mike

From: "Michael Minchin" <cao@sylvanlakeregional.com>
To: "Mike Pashak" <mike.pashak@shaw.ca>

Sent: Wednesday, September 18, 2024 4:46:51 PM
Subject: RE: New Town of Sylvan Lake Water Wells

Mike:

| think this topicis bestleft to the Sylvan Lake IDP group since the watershed is a key component of
the IDP for the area.

Michael

From: MIKE PASHAK <mike.pashak@shaw.ca>
Sent: September 18, 2024 11:41 AM

To: Michael Minchin <cao@sylvanlakeregional.com>
Subject: New Town of Sylvan Lake Water Wells

Michael,

The Town is on a path to drill five new water wells to support their anticipated population growth. |
understand they are now in the water license application phase of the project but have only reached out
to Jarvis Bay and Red Deer County residents that live close to the project site.
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Parkland Update

Thursday, August 22, 2024

Get the latest Parkland updates, library news, training, events, and more!
Stay up to date by visiting our support site.

¥
a

We would like to remind you that registration for the free PRLS Conference on September
23,2024 in Lacombe is now open. This conference is open to all library staff, managers,
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board members and friend's group members but registration is required. Please visit the
support site to see what sessions we are offering and to register. The deadline to register
is September 3rd. We look forward to seeing you there!

LIBRARY NEWS

Find out about important deadlines and see what's happening at other Parkland Libraries!

Upcoming Grant Deadlines
e Community Facility Enhancement Program Small Fall Deadline: September 15
e TELUS Indigenous Communities Fund Fall Deadline: October 11
e Small Community Opportunity Program Applications open Fall 2024

Notable Upcoming Dates
e ULS Hot List Order Cut Off Date - August 30
e Alberta Culture Days - September
e International Literacy Day - September 8
e Banned Books Week (ALA) - September 22-28
e Parkland Conference - September 23
e Alberta Book Publishing Awards Gala - September 24
e Alberta Magazines Conference - September 26
e National Day for Truth and Reconciliation - September 30
e Media Literacy Week - October 21-25
e Digital Citizen Day - October 23

Media Literacy Week

MediaSmarts is excited to invite your library to participate in the 19th annual Media
Literacy Week, scheduled for October 21st to 25th, 2024. This national initiative
champions digital media literacy through a range of activities, workshops, and events
spanning classrooms, libraries, museums, and community groups across

Canada. Participating in this national week can be as simple as spreading the word on
social media using the hashtag #MediaLitWk or creating engaging displays of books
related to media literacy. Media Smarts is also excited to announce the return of Digital
Citizen Day on Wednesday, October 23rd. This day will focus on responsible digital
citizenship, cyberbullying, safe media usage, and consumer rights.

To become an official collaborator for the 2024 campaign, simply fill out this registration
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August Collection Insider now available

Check out the newest edition of the Collection Insider by visiting the support site. The
August edition focuses on the best young adult and adult graphic novels hitting shelves in
the next couple of months.

Training Series: Reducing Barriers for Voting

Inspire Democracy and Elections Canada are providing free professional development
workshops that focus on reducing barriers to voting. Libraries can play an active role in
fostering democracy in our society and these resources could be incredibly valuable. The
Alberta Library is hosting four workshops on these topics and you can register by clicking
on the individual links.

Event 1 - Libraries and Barrier Reduction to the Electoral Process
August 21, 2024 - 10am

Event 2 - Reducing Barriers to Voting in General Federal Elections
September 11, 2024 - 10am

Event 3 - Reducing Barriers to Working at the Polls in General Federal Elections
October 9, 2024 - 10am

Event 4 - Reducing Barriers to Running in General Federal Elections
November 13, 2024 - 10am

TRAINING & EVENTS

Dates and registration information for upcoming library training and events.

Civic literacy in public libraries: what,
why, and how

August 28

12pm

Civic literacy is one of IMLS's 21st
Century Skills and is correlated with civic
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engagement. As a branch of information
literacy, civic literacy could help increase
critical thinking skills and combat
mis/disinformation. But what, exactly, is
civic literacy and how can public libraries
develop engaging programming around
this topic?

In this webinar, Laura Saunders will
define civic literacy and explore some of
the research on the topic before diving
into specific ideas and examples for
public library programming. Register for
the webinar here.

Library customer service and adult
programs for people living with
dementia

August 28

1pm

With more than 55 million people
worldwide living with Alzheimer’s disease
and related dementias, and many more
serving as their caregivers, it’s essential
for library staff to learn how to support
these community members. This webinar
will offer a comprehensive overview of
Alzheimer’s dementia and practical
advice on meeting the needs of both
those with dementia and their caregivers.
We’ll cover best practices, guidelines,
and actionable ideas for creating
dementia-friendly services, including
compassionate customer service,
specialized reference resources, and
engaging programming. Register for this
free webinar here.

F-1,2,3

Page 8 of 18


https://prl.us7.list-manage.com/track/click?u=314bf9280b61133f5194d6cb7&id=f28557b80b&e=61be8a5b9b
https://prl.us7.list-manage.com/track/click?u=314bf9280b61133f5194d6cb7&id=f28557b80b&e=61be8a5b9b
https://prl.us7.list-manage.com/track/click?u=314bf9280b61133f5194d6cb7&id=0489f5758f&e=61be8a5b9b
https://prl.us7.list-manage.com/track/click?u=314bf9280b61133f5194d6cb7&id=0489f5758f&e=61be8a5b9b

Building strong libraries: the role of
datain leadership

August 28

12pm

Join us for an insightful webinar on the
importance of strong leadership in
libraries, where we will explore how
effective leaders use data to drive
impactful strategies. This session is
designed for library professionals who are
looking to enhance their leadership skills
and harness the power of data to improve
library services and community
engagement. Join this engaging webinar

by registering here.

Navigating Turbulent Waters: Effective
Crisis Communication Strategies for
Public Libraries Amidst Drag Story Time
Controversies

September5

1pm

In this session, we explore the critical
aspects of crisis communication tailored
specifically for public libraries that host
events such as Drag Story Time. These
events often spark a spectrum of
feedback, necessitating well-prepared
strategies to handle both accolades and
criticisms. This presentation will cover
key areas, including the development of
systems to shield library staff from
harmful feedback, standardization of
responses to maintain a uniform
organizational voice, and effective
methods to protect your board and staff
from unnecessary exposure. There is a fee
of $39 for this webinar.

F-1,2,3

Page 9 of 18


https://prl.us7.list-manage.com/track/click?u=314bf9280b61133f5194d6cb7&id=0ce964cd8b&e=61be8a5b9b
https://prl.us7.list-manage.com/track/click?u=314bf9280b61133f5194d6cb7&id=4ed6879f23&e=61be8a5b9b
https://prl.us7.list-manage.com/track/click?u=314bf9280b61133f5194d6cb7&id=4ed6879f23&e=61be8a5b9b
https://prl.us7.list-manage.com/track/click?u=314bf9280b61133f5194d6cb7&id=c80f61059f&e=61be8a5b9b

Crafting and maintaining effective
patron policies for community success
September 18

1pm

Effective library policies are essential for
setting clear expectations, defining
responsibilities, and establishing
boundaries for both patrons and

staff. This free session will cover the ten
most common patron-facing policies and
offer guidance on selecting and tailoring
them to meet your library and community
needs for safe and effective operation.
Using a Code of Conduct policy as an
example, we’ll discuss how to avoid
policies driven by trauma or drama,
ensuring they are clear, accessible, and
enforceable. Additionally, we’ll explore
best practices for policy management,
including the importance of regular
reviews by directors, boards, and staff, to
maintain accountability and relevance.

F-1,2,3
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Parkland.Update

Thursday, September 5, 2024

Get the latest Parkland updates, library news, training, events, and more!
Stay up to date by visiting our support site.

LIBRARY CARD SIGN UP

Sign up or renew your library card in September &
October, 2024 for a chance to win big!

Win 1 of 5 $100 Visa gift cards
OR
1 of 4 $50 Visa Gift Cards

Fall Contest Season Underway

You should all have received your packages for the September and October contests this
year. Please reach out to Paige at pmueller@prl.ab.ca if you have any questions or need
any support along the way. Winners for all three contests will be announced in early
November so keep pushing those library cards and promoting your library over the next
couple of months.
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New Training Videos on Niche Academy

We have added new training videos to the Staff Academy about how to navigate Microsoft
products. These were added in an effort to not only support member library staff
technology training needs, but also to aid library staff in better assisting their patrons who
may come in with questions about Microsoft products. The new videos cover Powerpoint,
Outlook, Word, and Forms. They can be viewed in the Technology folder on the Staff

Academy.

The Art of Breastfeeding - Free Copies Available

The La Leche League of Alberta would like to donate one print copy of "The Art of
Breastfeeding" to each member library. Some of you may want to add this to your
collection, as itis a great resource for rural communities, especially for those without
access to La Leche League direct support. Each book will have an attached bookplate
with the donation details. If you have the previous edition, "The Womanly Art of
Breastfeeding (2010)", it should be removed from your library regardless of whether you
want an updated edition or not. The new 9th edition has been amended to be more
inclusive of our ever-evolving family dynamics!

The deadline to request your copy is Friday, September 6 at 11:00am and you can do
so by filling out this form.

LIBRARY NEWS

Find out about important deadlines and see what's happening at other Parkland Libraries!

Upcoming Grant Deadlines
e Community Facility Enhancement Program Small Fall Deadline: September 15
e TELUS Indigenous Communities Fund Fall Deadline: October 11
e Small Community Opportunity Program Applications open Fall 2024

Notable Upcoming Dates
e Alberta Culture Days - September
e International Literacy Day - September 8
e Banned Books Week (ALA) - September 22-28
e Alberta Book Publishing Awards Gala - September 24
o Alberta Magazines Conference - September 26
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e National Day for Truth and Reconciliation - September 30
e Media Literacy Week - October 21-25
e Digital Citizen Day - October 23

Libraries in the News!

Our member libraries have been making a splash in their local newspapers lately. Innisfail
Public Library's First Annual Summer Program Wrap Up Party was featured in this article
on The Albertan and Ponoka Jubilee Library had an awesome write up on their Central
Alberta Fanfest in the Ponoka News. The Sylvan Lake Municipal Library's dinosaur event
made the Sylvan Lake News as well!

Supporting Ukrainian Evacuees Across Rural Alberta

The Rural Development Network is excited to announce a five-part workshop series taking
place from October to December 2024. These workshops are designed for individuals or
groups who are currently providing settlement support for Ukrainian evacuees in rural
communities. This includes settlement workers, municipal staff, local FCSS, schools,
families hosting refugees, and community groups.

The goal of these workshops is to enhance participants' capacity to support the
integration and settlement of Ukrainian evacuees. By attending these sessions, attendees
will gain valuable knowledge and skills that will enable them to better assist Ukrainian
evacuees in their transition to their new communities. We encourage all those involved in
settlement support work for Ukrainian evacuees to take advantage of this opportunity to
further develop their abilities and make a positive impact on the lives of those they are
assisting. Each session is 2.5 hours and sessions take place in October through
December. Register for the training here.

Period Poverty Project Expanding in Shortgrass Library System
Shortgrass Library System's Code Red project is expanding to four more locations,
providing free menstrual products and educational material to library-goers. The project

aims to reduce barriers to accessing menstrual products for all people. To read more
about the project, visit this article.

TRAINING & EVENTS
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Dates and registration information for upcoming library training and events.

Upcoming Parkland Training
e Parkland Conference
o September 23 @ 8:30am at Lacombe Memorial Centre
e PLC Meeting
o November4 @ 10am at Parkland HQ/Virtual

An Introduction to Indigenous
Protocols for Fundraisers

September 12

11am

As we move forward towards truth and
reconciliation with Indigenous Peoples,
we recognize the importance of learning
from Indigenous communities to foster
better relationships and honour their
protocols as respectful visitors to their
territories. This introduction to Indigenous
Protocols for Fundraisers workshop will
get you thinking about your own journey,
within the social sector and personally.
In this free webinar, join Rowena Veylan,
founder of The New School of
Fundraising, to explore cultural practices
and protocols for non-Indigenous
individuals, recognizing that no two
communities are the same. This session
is designed for fundraisers from
organizations of all sizes (as well as
senior leaders and other nonprofit
professionals). Register for this webinar
here.

Crafting and maintaining effective
patron policies for community success
September 18

Tpm

F-1,2,3
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F-1,2,3

Effective library policies are essential for
setting clear expectations, defining
responsibilities, and establishing
boundaries for both patrons and

staff. This free session will cover the ten
most common patron-facing policies and
offer guidance on selecting and tailoring
them to meet your library and community
needs for safe and effective operation.
Using a Code of Conduct policy as an
example, we’ll discuss how to avoid
policies driven by trauma or drama,
ensuring they are clear, accessible, and
enforceable. Additionally, we’ll explore
best practices for policy management,
including the importance of regular
reviews by directors, boards, and staff, to
maintain accountability and relevance.

Libraries and non-profits: Leveraging
data analytics for community impact
October 9

Tpm

Libraries are well-positioned to provide
data analysis services to a variety of
community groups, from nonprofits to
government agencies, enabling them to
gain insights into their operations and
constituents. Recognizing the potential of
data analytics, the Providence Public
Library in Rhode Island (PPL) created
"Data for Good," a project to train teens
and adults in data analysis and provide
these services to local nonprofits. PPL
collaborated with library staff in Georgia
and Texas to develop data analytics
programming. Using the newly developed
skills and the Data for Good (D4G)
curriculum, participating library staff were
able to bring their knowledge to local
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Public Library Director Crash Course:
Getting the Skills You Need

September 16, 23, 30

12:30pm

So you’ve finally made it—you’re a library
director...now what? You can learn about
management, but it’s hard to find a library
school course that teaches you how to be
a boss. This three-part workshop is a
primer on how to be a library director
provided over three sessions that dive
into key topics necessary to run a library.
Covering library finances, trustee and
director roles, relationships, personnel,
legal issues, building upkeep, and the
different types of insurance needed,
these webinars will offer core
competencies for every director. Learn
how to stay organized and set yourself up
for success in each area with practical
tips and checklists woven throughout the
sessions. This course is available for $189
USD for non-ALA members.

Two-Day Virtual Grant Writing
Workshop

Multiple Dates Available

This two-day interactive virtual workshop
will acquaint participants with the
process of researching, identifying and
cultivating relationships with grant-
making sources including government
agencies, foundations and corporations.
To browse dates (September through

December) and register for your workshop
of choice, click here.

F-1,2,3
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Engaging Beyond Our Walls: Libraries
connecting communities through
outdoor games and stories

September 26

Tpm

Discover how libraries across the country
are creating their own outdoor games and
interactive stories that showcase local
history, landmarks, and voices. These
playful activities, often designed by library
staff, include texting with murals, audio
tours by Black feminist historians, ghost
scavenger hunts, and "l spy" quests for
architecture and culture. These low-tech
creations are part of a national project,
Engaging Beyond Our Walls, which aims
to connect libraries with their
communities in innovative ways. Learn
how over 50 towns and cities have already
joined in, using free templates and
training from the Playful City Lab of
American University and the DC Public
Library. Find out how these do-it-yourself
tools can help libraries of all sizes tell
their own stories and build stronger
places. Whether you're looking for a small
or big project, this webinar will provide
you with inspiration, resources, and real
outcomes that can catalyze community
engagement. Register for this webinar
here.

Social Media Marketing and
Engagement for Libraries

October 10

11am -3pm

Keeping up with social media trends can
be overwhelming, but you’re not

alone! This half-day online course will
help you understand the foundations of

F-1,2,3
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social media engagement and marketing,
demystify newer platforms like TikTok,
and bolster your confidence using social
media tools in your outreach practices.
You will leave with tangible ideas for how
you can use social media in your library or
classroom to increase engagement
across your communities. This course is
available at a cost of between $230 - $250
depending on early bird and group
pricing.

F-1,2,3
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