REGULAR MEETING AGENDA
SUMMER VILLAGE OF BIRCHCLIFF
DECEMBER 16, 2021 @ 9:00 A.M.

CALL TO ORDER

AGENDA - additions/deletions
- adoption

ADOPTION OF MINUTES - Regular Meeting Minutes, November 25t 2021
- Municipal Planning Commission Minutes,
December 2, 2021
INFORMATION ITEMS
1) Accounts Payable Report
2) Development Update
REQUESTS FOR DECISION
1) Planning & Development
a) Encroachment Agreement Renewal
b) Community Docks Lessons Learned
2) Finance

a) Budget 2022 — 2025

COUNCIL REPORTS
1) Council Reports
a) Roger Dufresne

b) Ann Zacharias
c) Frank Tirpak



2) Committee Reports
a) Julie Maplethorpe, Summer Village of Jarvis Bay
e Town of Sylvan Lake Library Board
e Parkland Regional Library Board
3) Information Item
a) Joint Service Committee Minutes

4) Upcoming Meetings

a) Next Council Meeting — January 20th, 2021

ADJOURNMENT
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Minutes of a Regular Council Meeting of the Summer Village of Birchcliff,
Province of Alberta, held November 25, 2021, in the Summer Village
Administration Office at Sylvan Lake, Alberta.

IN ATTENDANCE Mayor: Roger Dufresne
Deputy Mayor: Ann Zacharias
Councillor: Frank Tirpak via Zoom
CAO: Tanner Evans via Zoom
Public Works Coordinator: Chris Loov
Finance Officer: Tina Leer via Zoom
Development Officer: Kara Kashuba
Recording Secretary: Carolyn Widmer

CALL TO ORDER  The Meeting was called to order at 8:59 a.m. by Mayor Dufresne.

AGENDA APPROVAL
BCC-21-040 MOVED by Deputy Mayor Zacharias that the agenda be adopted as amended:

E.1.A. Council Opportunity to be removed add Crosswalk Safety Options
E.2.A. Auditor Engagement

E.2.C. Budget 2022 — 2025

F.1.A Closed Meeting (FOIP Section 17)

F.3.B IDP
CARRIED
CONFIRMATION OF MINUTES
BCC-21-041 MOVED by Councillor Tirpak that the minutes of the regular meeting of
Council held on September 16, 2021, be approved as amended.
CARRIED
BCC-21-042 MOVED by Deputy Mayor Zacharias that the minutes of the regular
meeting of Council held on October 14, 2021, be approved as presented.
CARRIED
INFORMATION ITEMS
a) Accounts Payable
b) Public Works
C) Development Update
BCC-21-043 MOVED by Councillor Tirpak to accept the information items as presented.
CARRIED
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REQUEST FOR DECISION
COUNCIL & LEGISLATION
Lacombe Regional Waste Services Commission

BCC-21-044 MOVED by Deputy Mayor Zacharias that Council table the item for more
information.

CARRIED
PUBLIC WORKS
Crosswalk Safety Options

BCC-21-045 MOVED by Deputy Mayor Zacharias that Council come back with options
with respect to swing gates.

CARRIED
FINANCE
Auditor Engagement
BCC-21-046 MOVED by Councillor Tirpak that Council sign engagement letters as
presented.
CARRIED
Bank Fees
BCC-21-047 MOVED by Deputy Mayor Zacharias that Administration change the fees
bylaw around credit card payments. Administration will be changing to a
ladder system - $1000 - $5000 will be a $50 fee. $5001 - $10,000 will be a
$100 fee, continuing to move up accordingly. Council wants what is fair and
easy to administer and harmonize across the lake.
CARRIED
MOVED by Deputy Mayor Zacharias that Administration set up e-transfer
auto deposit for annual taxes only.
CARRIED
BCC-21-048 Joint Services Committee Budget

MOVED by Councillor Tirpak to accept the Joint Services Committee
Budget as presented.
CARRIED

Council break at 10:13 a.m.
Council reconvened at 10:20 a.m.
Budget 2022 - 2025

BCC-21-049 MOVED by Councillor Tirpak to table the item and come back with revisions
at next Council meeting.

CARRIED

Closed Session
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BCC-21-050 MOVED by Mayor Dufresne that Council move to a closed session as per
FOIP Section 17, at 11:33 a.m.
CARRIED
BCC-21-051 MOVED by Mayor Dufresne that Council return to an open meeting at

11:51 a.m.

COUNCIL REPORTS
Mayor Dufresne

e No reports

Deputy Mayor Zacharias
e Sylvan Lake Regional Water/Wastewater Commission
e ASVA Conference

Councillor Tirpak
e No reports

BCC-21-052 MOVED by Councillor Tirpak to accept the reports as information.
CARRIED

NEXT MEETING

BCC-21-053 MOVED by Mayor Dufresne that the next meeting of Council be held
December 16, 2021, at 9:00 a.m.
CARRIED
ADJOURNMENT
BCC-21-054 Moved by Mayor Dufresne that being the agenda matters have been

concluded, the meeting adjourned at 12:06 p.m.

MAYOR DUFRESNE, MAYOR

TANNER EVANS, CAO
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Minutes of a Municipal Planning Commission Meeting of the Summer
Village of Birchcliff, Province of Alberta, held December 2, 2021, at the
Summer Village Administration Office in Sylvan Lake, Alberta.

PRESENT: Chair: Ann Zacharias via Zoom
Councillor: Frank Tirpak via Zoom
CAOQ: Tanner Evans via Zoom
Development Officer: Kara Kashuba via Zoom
Recording Secretary: Carolyn Widmer via Zoom
Member at Large: Michael Wells via Zoom
Applicant: Amanda James via Zoom

CALL TO ORDER: Chair Zacharias called the meeting to order at 8:58 a.m.

AGENDA:

MPC-21-024 Moved by Michael Wells that the agenda be approved as presented.

CARRIED

DEVELOPMENT APPLICATIONS

1.

137 Birchcliff Road — Development Permit Application

Application for home occupation for small part time business.

Kara Kashuba and Amanda James left the meeting at 9:03 a.m.

MPC-20-025 Moved by Chair Zacharias to approve the application with all conditions
listed, which are as follows:

The Home occupation commences and continues in the manner
applied for and complies with the regulations and specifications of
the Land Use Bylaw under which this permit was issued.

The development permit is only valid for one (1) year from the date
of issuance. A new development approval will be required at that
time should the applicant wish to continue with the Home
Occupation use.

Any change in use or intensification of this home occupation will
require a new development permit.

There shall be no exterior display or advertisement, except as
provided for in section 2.2(11) of the Land Use Bylaw.

The applicant is responsible to comply with any other regulations or
approvals required by any other provincial or federal agency.

No person other than a resident the dwelling unit shall be employed.
There shall be no outside storage of materials, commodities, or
finished products.

CARRIED
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ADJOURNMENT:

MPC-20-026 Moved by Chair Zacharias that the Municipal Planning Commission
meeting be adjourned at 9:08 a.m.
CARRIED

ANN ZACHARIAS, CHAIR

TANNER EVANS, CAO
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Summer Village of Birchcliff
Administration and Finance
Council Date: December 16, 2021
Information Item

Agenda Item: Accounts Payable Update

Background:
Total payables processed and presented to Council $ 23,051.19
The following list identifies any payments over $3,000:

1. WSP $ 3,395.28
a. Birchcliff Trail Construction

2. SL Regional Wastewater Comm. $ 5,915.22
a. Wastewater Services October 2021

3. Summer Village of Norglenwold $ 9,337.67

a. Oct 2021 Muni Specific Costs
b. Oct 2021 Monthly Shared Costs

Council Expense Claims Report:
November 2021
= Ann Zacharais $ 200.00

Administrative Recommendations:
Council to accept as information.

Authorities:

MGA 207 (c): The chief administrative officer advised and informs the council on
the operations and affairs of the municipality.
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Date Printed

Summer Village of Birchcliff
List of Accounts for Approval

2021-12-08 11:20 AM Batch: 2021-00085 to 2021-00092 Page 1
Bank Code - MAIN - General Bank
COMPUTER CHEQUE
Payment # Date Vendor Name
Invoice # Reference Invoice Amount Payment Amount
1000 2021-11-30 WSP Canada Inc
1057444 Birchcliff Trail Construction 3,395.28 3,395.28
1001 2021-12-08 Federation of Canadian
29141-JOG2B3 2022/2023 Membership Renewal 119.57 119.57
995 2021-11-30 Hays, Mary Helen
1216 Completions Deposit Refund 500.00 500.00
996 2021-11-30 Al's Bobcat & Trucking
18271 Sanding Nov.16 & 22 727.65 727.65
997 2021-11-30 Roaddata Services Ltd
00076785 Road Permits 31.50 31.50
998 2021-11-30 SL Regional Wastewater Comm
1535 Wastewater Services-October 202 5,915.22 5,915.22
999 2021-11-30 1473929 Alberta Ltd.
290 Cut Poplar Trees and Clean Up 2,790.00 2,790.00
Total Computer Cheque: 13,479.22
EFT
Payment # Date Vendor Name
Invoice # Reference Invoice Amount Payment Amount
225 2021-10-31 Summer Villages of Norglenwold
2021-00173 Oct 2021 Muni Specific Charges 86.18
2021-00177 Oct 2021 Monthly Shared Costs 9,251.49 9,337.67
Total EFT: 9,337.67
OTHER
Payment # Date Vendor Name
Invoice # Reference Invoice Amount Payment Amount
2931 2021-11-30 Receiver General/ OTH
NOV2021 CPP-June to Nov 2021 234.30 234.30
Total Other: 234.30
Total MAIN: 23,051.19

Certified Correct This December 8, 2021

Mayor

Administrator
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e Vilage Council Expense Claim Form

NAME: Ann Zacharias

POSITION: Deputy Mayor
MONTH ENDING: November-2021

Village Business

D-1

Please follow the below steps for the
formulas to work correctly.

1. Save this document to your desktop.
2. Right click the document, hover your
mouse over "open with" then select
"Adobe Acrobat".

DATE EVENT TIME SPENT CLAIM TOTAL
11/24/21 | Sylvan Lake Regional Wastewater Commission 1.5 Deputy Mayor $100.00
11/25/21 | Regular Council 4 Deputy Mayor S 100.00

Select Event Title $0.00
Select Event Title $ 0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $ 0.00
Select Event Title $0.00
Select Event Title $0.00
Select Event Title $0.00
If event is other please type it in. $200.00

Travel

DATE EVENT RETURN TRIP TOTALS (KM) | RATE | TOTAL
11/24/21 | Sylvan Lake Regional Wastewater Commission $0.59 $ 0.00
11/25/21 | Regular Council $0.59 | $0.00

Select Event $0.59 | $0.00
Select Event $0.59 | $0.00
Select Event $0.59 | $0.00
Select Event $0.59 | $0.00
Select Event $0.59 | $0.00
Select Event $0.59 | $0.00
Select Event $0.59 | $0.00
Select Event $0.59 | $0.00

$0.00

Other Expenses

DATE EXPENSE SUBTOTAL G.S.T TOTAL

$0.00
$0.00
$0.00
$0.00
y QLO:R' TOTAL PAYABLE: § 200-00
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Summer Village of Birchcliff

December 16, 2021

Planning and Development

Information Item

Agenda Item: Development Update

Background:

Development Permit Update:

D-2

Currently there are 91 development permits issued in the Summer Villages (33 in
Birchcliff, 1 in Half Moon Bay, 9 in Jarvis Bay, 24 in Norglenwold, and 24 in
Sunbreaker Cove).

Current Developments:

1.

N

R

© 0N

110 Birchcliff Road

Attached Garage

(Require AB site plan & site inspection)

145 Birchcliff Road
(Landscaping incomplete)
381 Birchcliff Road

41 Birchcliff Road

127 Birchcliff Road

183 Birchcliff Road

Demo & Dwelling

Demolition

Sport Court

Demoilition
Renovations & Garage

(site inspection complete, conditions outstanding)

129 Birchcliff Road
349 Birchcliff Road
337 Birchcliff Road

10.183 Birchcliff Road
11.355 Birchcliff Road
12.137 Birchcliff Road
13.27A Sunnyside Cabin
14.93 Birchcliff Road
15.87 Birchcliff Road
16.141 Birchcliff Road
17.71 Birchcliff Road
18.363 Birchcliff Road
19.71 Birchcliff Road
(site inspection complete, conditions outstanding)
20.553 Birch Close
21.14 Sunnyside Cabin
22.83 Birchcliff Road
23.369 Birchcliff Road

Demolition
Retaining Wall

Issued in 2018
Issued in 2018

Issued in 2018
Issued in 2019
Issued in 2019
Issued in 2019

Issued in 2019
Issued in 2019

Dwell,Gar., & GuestHouse Issued in 2019

Retaining Wall
Addition & Det. Garage
Driveway

Deck

Deck Addition

Dwelling

Driveway

Demolition
Escarpment Ret. Walls
Escarpment Ret. Walls

Accessory Building
Demo & Dwelling
Dwelling

Garage

Issued in 2020
Issued in 2020
Issued in 2020
Issued in 2020
Issued in 2020
Issued in 2020
Issued in 2020
Issued in 2020
Issued in 2021
Issued in 2021

Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021
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24 .94 Birchcliff Lane
25.111 Birchcliff Road
26.383 Birchcliff Road

27.59 Birchcliff Road
28.363 Birchcliff Road
29.361 Birchcliff Road
30.83 Birchcliff Road
31.363 Birchcliff Road
32.159 Birchcliff Road
33.71 Birchcliff Road

Closed Development Permits since last Council update:

1. 83 Birchcliff Road
2. 337 Birchcliff Road
3. 21 Birchcliff Road

Administrative Recommendations:

Council to accept as information.

Authorities:
Land Use Bylaw #170/13.

Dwelling

Detached Garage
Asphalt Paving
(site inspection complete, conditions outstanding)

Driveway

Dwelling Relocation

Lakeside Deck
Lakeside Stairs
Dwelling
Demolition
Dwelling

Dwelling Relocation

Demolition
Demolition

Issued in 2021
Issued in 2021
Issued in 2021

Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021
Issued in 2021

D-2

Issued in 2021 (NEW)

Issued in 2021
Issued in 2019
Issued in 2021
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Summer Village of Birchcliff

December 16, 2021

Planning and Development

Request for decision

Agenda Item: Encroachment Agreement Renewal

Background:
The following Encroachment Agreement is up for renewal:

- 369 Birchcliff Road — Encroaching staircase.

The Encroachment Policy states:

1. The Summer Village of Birchcliff has the responsibility to manage Municipal
Reserve, Environmental Reserve, Recreational Leases, Licenses of Occupation
and the Shoreline within the boundaries of the municipality.

2. The Summer Village of Birchcliff asserts its right of ownership to all lands
owned, leased and managed by the municipality. It is the policy of the Summer
Village to work proactively with property owners to remove encroachments for all
lands owned, leased and managed by the municipality.

Encroachment Policy and EA afttached.

Options for Consideration:

1. Approve renewal of agreement for another 5 year term with an updated
agreement and schedule A.

2. Deny renewal of agreement and administration to notify residents that
encroachments must be removed within 30 days of letter.

Administrative Recommendations:
Council to provide administration direction.

Authorities:
Birchcliff Encroachment Policy
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THIS ENCROACHMENT AGREEMENT MADE THIS DAY OF , 2016.

BETWEEN:

(hereinafter called “the Owner”)
and

THE SUMMER VILLAGE OF BIRCHCLIFF
(hereinafter called “the Summer Village”)

WHEREAS the Owners are the owners of the following described lands, namely:

PLAN 7089MC

BLOCK 1

LOT 3

EXCEPTING THEREOUT ALL MINES AND MINERALS
(hereinafter called “the Owner’s lands”)

AND WHEREAS the following described lands are under the direction, control and management
of the Summer Village.

PLAN 7089MC, BLOCK 1, LOT R (Reserve)
(hereinafter called “Environmental Open Space”)

adjacent to the boundary of the Owner’s lands;

AND WHEREAS the owners constructed a staircase on the Environmental Open Space, the
nature, extent and location of which is designated on the plan annexed as Schedule “A” to this
agreement (Hereinafter called “the encroachment’) and has requested that the Summer Village
consent to the location of same;

AND WHEREAS the Summer Village is prepared to approve the request made by the Owner
therein;

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises,
and in consideration of the sum of One ($1.00) Dollar now paid by the Owner to the Summer
Village, receipt whereof is hereby acknowledged, and in consideration of the Summer Village
approving the request by the Owner, the parties hereto covenant and agree together as follows:

1. The Summer Village hereby authorizes the Owner’s location of the said encroachment
upon the Environmental Open Space:

@ so long as the encroachment is maintained in an excellent state of repair and does
not become a hazard to the general public.
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(b) development permit applications are made to the Summer Village and approvals
are obtained from the Summer Village for any maintenance and repair work
undertaken to the encroachment.

The Owner covenants and agrees with the Summer Village that the said encroachment
shall not at any time hereafter be enlarged or extended beyond the designation set forth in
Schedule “A” and that in the event of default of this covenant, the Summer Village may
terminate this agreement, or alternately may give notice requiring the Owner to correct
such default by removing, the enlargement or extension within thirty (30) days of the day
the Summer Village gives notice of such default.

Notwithstanding anything herein contained, and provided that the Summer Village
required the land on which the encroachment is located for public purpose, the Summer
Village may give notice to the Owner requiring the Owner to remove the encroachment
from the Environmental Open Space within thirty (30) days of the day the Summer
Village gives notice to the Owner. The Owner shall be responsible for and make
payment of all costs of removal of the encroachment at the Owner’s sole cost and
expense and hereby waives all claim or entitlement for any costs, damages or expenses of
removal of the encroachment. In the event of default of payment of any sum required to
be paid by the Owner hereunder, such amount shall be deemed to be municipal tax and
may be collected in the same manner as provided for pursuant to the Municipal
Government Act, 2000 Chapter M-26, Statutes of Alberta, as amended from time to
time, or successor legislation.

Should the Owner fail to remove the encroachment from the Summer Village’s lands
when required pursuant to this agreement and correct such default within the time limited
in paragraph 2 hereof, then the Summer Village with its own resources, or through the
services of an independent contractor, employed by it for that purpose, shall be at liberty
to enter upon the Owner’s lands and take all such steps as are necessary to either remove
the said encroachment, or to correct the default of the Owner by removing the
unauthorized encroachment, and all costs incurred by the Summer Village through its
own forces, or through the employment of an independent contractor shall be payable by
the Owner to the Summer Village upon demand.

The Owner shall indemnify and save harmless the Summer Village from, of and against
all liability, claims, demands, judgements, suits and damages in connection with the
continuance, use and operation of the said encroachment upon the Environmental Open
Space.

The Summer Village shall continue to have and reserves unto itself the full, free and
uninterrupted right to occupy and use the encroached area in any manner in which it
considers as appropriate but the Summer Village shall not unreasonably interfere with the
rights conferred on the Owner.

The parties hereto covenant and agree that the covenants herein contained shall and are
hereby deemed to be covenants running with the land. The Owner acknowledges that
the present agreement does not constitute an interest in the Environmental Open Space
and that no Caveat or other instrument may be registered against the Summer Village’s
lands, but the Owner may caveat the Owner’s lands with the respect to this agreement.
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The Owner acknowledges that the within agreement is not a disposition of an interest in
the Environmental Open Space by the Summer Village within the meaning of the
Municipal Government Act of Alberta.

The Owner shall:

@) maintain the encroached area in a good and husband like manner to the
satisfaction of the Summer Village’s Development Authority or other authorized
administrator.

(b) maintain and keep in good and safe repair the encroached area and any structure
or thing placed or erected upon or overhanging the encroached area;

(© pay the Summer Village on demand for all damage to property and utilities of the
Summer Village arising out of the activities of the Owner on or adjacent to the
encroached area, whether or not such activities are in accordance with the rights
herein granted to the owner;

(d) pay the Summer Village on demand for all costs of repairing any damages to any
utilities which may in any way be caused directly or indirectly as a result of,
arising from, or be due to the Owners use of the encroached area;

(e) the Owner will pay to the Summer Village on or before January 1 of each year, an
annual charge for the Encroachment in the sum of FOURTY DOLLARS
($40.00).

U] this Agreement shall be for five years from the date above stated, unless earlier
terminated. If the Owner is not in default of any provisions of this agreement,
the Owner may apply to have this agreement renewed for another term.

The Owner shall throughout the term of this encroachment agreement provide and keep
enforced general liability insurance in the amount of not less than $1,000,000.00 in
respect of injury to, or death of, any person, or damage of any property, which insurance
shall:

@ name the Summer Village as an additional insured under the policy, only in
respect to liability arising from the encroachment agreement of the Environmental
Open Space;

(b) be effected with insurers, and upon terms and conditions satisfactory to the
Summer Village;

Provide for thirty (30) days prior written notice of cancellation of, or material change in
the policy to be provided to the Summer Village by the insurer. Notices to be given
under this agreement shall be effective upon personal service thereof or seven (7) days
after mailing by ordinary mail, in the case of the Summer Village, to:
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SUMMER VILLAGE OF BIRCHCLIFF
BAY #8, 14 THEVENAZ INDUSTRIAL TRAIL
SYLVAN LAKE, AB T4S 2J5

In the case of the Owners to:

Both of; —
369 BIRCHCLIFF ROAD T
BIRCHCLIFF, AB T4S 1R6 |

The within agreement shall be binding upon the parties hereto, their heirs, executors,
administrators, successors in title and assigns.

IN WITNESS WHEREOF the parties hereto have set their hands and seals the day and
year first above written.

WITNESS

WITNESS

SIGNED BY THE SUMMER VILLAGE OF BIRCHCLIFF to have effect on the above
date.

THE SUMMER VILLAGE OF BIRCHCLIFF

per:

(seal)
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SUMMER VILLAGE OF BIRCHCLIFF

| Encroachment Policy |
Passed: August 20, 2015

Purpose:

The Summer Village of Birchcliff has the responsibility to manage Municipal Reserve,
Environmental Reserve, Recreational Leases, Licenses of Occupation and the Shoreline
within the boundaries of the municipality.

Statement:

The Summer Village of Birchcliff asserts its right of ownership to all lands owned, leased
and managed by the municipality. It is the policy of the Summer Village to work proactively
with property owners to remove encroachments for all lands owned, leased and
managed by the municipality.

Definitions:

“building(s)” includes anything constructed or placed on, in, over or under land but
does not include a highway or road or a bridge forming part of a highway or road.

“development” means:

(&) An excavation or stockpile and the creation of either of them; or

(b) A building or an addition to, or replacement or repair of a building and the
construction or placing in, on, over or under land of any of them; or

(c) A change of use of land or a building or an act done in relation to land or a building
that results in or is likely to result in a change in the use of the land or building; or

(d) A change in the intensity of use of land or a building or an act done in relation to
land or a building that results in or is likely to result in a change in the intensity of
use of the land or building.

“encroachment(s)” means a building or development that illegally extends onto an
adjacent property.

General:

1. The Summer Village requires the removal of all encroachments from lands owned,
leased or managed by the municipality. The owners of the encroachment shall be
required to remove the encroachment and restore the site to its original / natural
state to the satisfaction of the municipality, and or

2. The Summer Village may permit encroachments onto property owned, leased or
managed by the municipality if the encroachment is established and recognized in
accordance with the provisions of this policy as of the date of the approval of the
Policy.
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3. Permitted encroachments identified by a letter of consent or a license agreement
from the Summer Village of Birchcliff shall have a fee review every 5" year.

Encroachment on Environmental Reserve Lands
1. The Summer Village does not permit any type of encroachment on environmental
reserve land.

Encroachments on Municipal Reserve Lands, Municipal Leased Properties and or
Municipal Managed Properties
1. Existing Encroachments deemed by Council to be minor may be permitted provided
a consent letter is issued by the Municipality. The consent letter shall include
provisions reserving the Municipality’s right to require the removal of the
encroachment at any time at the expense of the owner of the encroachment and
any other conditions deemed necessary by the municipality. Minor encroachments
include the storing of piers and boat lifts.
2. Stairs, retaining walls, fire pits and other types of development encroaching onto
Municipal property, excepting environmental reserves, may be permitted by the
Council provided the owner of the encroachment:

a.

b.

Enters into an Agreement with the municipality outlining the terms by which
both parties shall manage the encroachment.

Agrees that the existence of the encroachment in no way affect the
Municipality’s ownership of or authority over the lands.

Agrees to remove the encroachment at the encroaching party’s expense at
any time such removal is required by the municipality.

Agrees that upon the removal of the encroachment, the site will be restored
to a condition acceptable to the municipality.

Provides, at the request of the municipality, a survey plan illustrating the
extent of the encroachment prepared by a land surveyor registered to
practice in the province of Alberta to the satisfaction of the municipality prior
to the execution of the agreement.

Pays all costs incurred by the municipality to facilitate the execution of the
agreement.

Pays the annual encroachment fee assessed at time of agreement and
reassessed every five years. Fee is calculated on actual square foot
assessment of adjacent property (i.e. 1200 sq. ft. lot assessed at 16,000 land
value — encroachment is 10 sq. ft. (16,000 / 1200=13.33 assess value per
square foot) (10 x 13.33= 133.30 encroachment value) times the mill rate
for the current year.
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Summer Village of Birchcliff

December 16, 2021

Planning and Development

Information Item

Agenda Item: Community Docks — Lessons Learned

Background:

Administration held meetings with 3 out of 4 dock captains to discuss lessons learned
over the past year with the community docks to gather feedback on the currently
policy in place and any potential improvements to the program.

OS8W Feedback:

- If there are complaints should these be directed to administration or the team
captains from the properties surrounding the reserves.

- Come spring there’s likely to be some maintenance to be done on the pathway
and some dangerous trees may need to be removed. The dock users want to
be able to do the path maintenance.

- Facilitate with Chris to have the dock in before May long weekend.

EOS16 & EOS19 Feedback:

a) Enforcement — The dock policy was not enforced at EOS19. The nearby
family from Lacombe County put their lift in the water (blocking a watercraft’s
passage) and used our community dock without receiving permission from the
SV.

- The SV was notified and given the lift/boat owner's name and contact
information, yet it was still left to a resident of the SV to directly explain
the rules to the boat owner.

- The lift owner was shocked (supposedly) to learn he has no access
rights but did not remove his lift.

- SV communicated to Land Management Specialist Robert Shorten on
two occasions, however no outcome was communicated.

I. Said he came down and looked

- How will this repeat scenario be prevented and resolved in 20227

- SV will look at different options to see if there are other enforcement
options

- was suggested not to actively promote access to stairs (especially until
enforcement is happening)

b) Community Feel — The EOS19 community stairs and shoreline continued to
be used by non-participating households, however there was resident
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feedback that it no longer had the same community feel (with now only two
households responsible). The stairs, shore, and dock had been maintained as
a community for decades effectively and there is still a clear need for a better
solution for more households to be included (as per #1 below).
- Bob Betteridge communicated his family had been at EOS16 for 45
years and never had a boat, but they always had/used stairs
- Could there be an option for non-boat owning residents to pool together
and purchase a dock for swimming, or some other option for non
boating residents to obtain access to the dock?

c) Dock Removal/Storage — Feedback was positive for both the cost level and
completion/timing of the removal.

d) Lift Removal/Storage — Would be beneficial if there was an option facilitated
through the SV with external vendors/partners to also provide optional offering
for lift removal and storage.

e) Future Years Clarity — EOS19 currently has multiple houses/lots for sale that
would be able to participate in the Community Pier Program. It’s not
completely clear how the SV wants to handle management/communication in
regard to participation moving forward.

- A letter to new residents could be done informing them about Pier
Program

f) Pier Purchase as Consortium

- EOS19 asked to include all eight households in the common dock walkway
purchase and access agreements but were told categorically “No”.

- EOS19 asked to separate moorage from lake access and have been told no.

- Can SV clarify if all community docks could have a shared purchase option?

- What occurs with the consortium households in regard to access agreements?

o Are all participants able to sign access agreements without funding a
terminal platform?

- EOS16 confirmed 4 households collectively donated to the dock. It sounded
like only one member has signed off on behalf of access agreement to date,
but wasn'’t clear if any other households were going to be able to do so.

- Was suggested community dock to be owned by all neighbours

- Suggestion is to eliminate stairs from pier program somehow or at very least
provide ability for ‘All’ households associated with that EOS to participate. This
includes whether they have a watercraft or not, as many never will.

- Can the pier program be tweaked to allow for participation/responsibility
options across all relevant EOS households, with and without a personal
watercraft?

2. Enduring Access - Pier policy is intended to provide enduring lake access rights.

The SV did this once before through the lift tag program. One resident still has his
original lift tag yet the SV has no record of the program. What will the SV do to
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ensure the access is enduring? ldeally, we would like to see property titles modified
to reflect access.
- Discussed the gold standard would be having access agreements on Property
Title, but it wasn’t clear what had occurred with the 20 properties to the West.
- Were access agreements attached to actual Property Titles for the 20 West
properties? If yes, it should be consistent with doing the same effort for all new
access agreements across each EOS.

3. Clear Lift Identification — Our recommendation is that the Pier Policy should
require each boat lift to be marked with the owner’'s name and contact information in
case of emergencies.
- Similar provisions are needed for ice fishing huts. Standard for lift
identification would make enforcement easier.

Administrative Recommendations:
Council to accept as information.

Authorities:
N/A
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Summer Village Birchcliff
November 25, 2021

Finance

Request for Decision

Agenda Iltem: Budget 2022 - 2025

Background:
Administration would like to provide the following draft 2022 - 2025 Budget to
Council.

Options for Consideration:
1) That Council review and discuss draft operating budget information provided
and to provide the necessary input into the 2022 — 2025 Budget.

A live budget will be provided for any changes and recommendations.

Administrative Recommendations:
1) That Council review and approve the 2022 budget as provided.

2) That Council revise the 2022 budget, then approve.

3) Should Council not approve the 2022 budget as provided, then Council
must adopt a 2022 interim operating budget for 1/3 of the approved 2021
operating budget, or $145,962.15 in order to meet it's obligations under
the Alberta Municipal Government Act.

Authorities:
Section 242(1) of the Municipal Government Act, R.S.A. 2000, ¢ M-26, provides
that Council must adopt an operating budget for each calendar year.
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Birchcliff

Budget 2022 - 2025

First Prep Oct 07/21 FO
CAO Input Nov 10/21
Council Review Nov 25/21
Council Approval

Capital Budget Approved
Assessments Added :
ASFF/DI Entered

Approved:
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Budget Summary

Revenue
Taxation S 330,443.68
Administration S 26,447.18
Protective Services S 717.91
Public Works S 80,892.80
Planning and Development S 6,859.33
Taxation and Operating Revenue S 445,360.91
Government Requisitions S £
Capital Revenue S 5
Total Revenue s 445,360.91
Expenses
Council & Legislative S 14,107.52
Administration S 191,401.80
Protective Services S 32,610.96
Public Works ) 195,464.07
Planning & Development S 4,192.00
Recreation & Planning S 7,315.12
Environment S 269.44
Operating Expenses S 445,360.91
Government Requisitions S -
Capital Projects S -
Total Expenses S 445,360.91
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F-1234

Library

Let Knowledge Be Your Sail

THE TOWN OF SYLVAN LAKE LIBRARY BOARD — REGULAR MEETING HIGHLIGHTS

WEDNESDAY — OCTOBER 13, 2021 — 6:30PM

1. Treasurer’s Report

The Treasurer’s Report was approved as presented.

2. Director’s Report
The Director’s Report was approved as presented.

Andrea Newland, Library Director, presented the library budget to the Town of Sylvan Lake Council on
October 12; this presentation was very well received. The Town suggested Andrea should return to Council
on November 22 (at 6:00pm) after the new elected officials are sworn in. This process will help to educate

new Councillors and give them the opportunity to ask questions.
Due to the Provincial restrictions, effective October 1, 2021, the hours of operation are as follows:
Saturday Closed / Sunday Closed / Monday 1:00pm-8:00pm / Thursday 10:00am-8:00pm
Tuesday 10:00am-5:00pm / Wednesday 10:00am-5:00pm / Friday 10:00am-5:00pm

Please note the library will be closed on November 11, 2021, for Remembrance Day.

3. New Items

Sylvan Lake Municipal Library’s “Little Free Pantry”, a free resource for people dealing with food insecurity,
is well used; groceries move off the shelves faster than the library can restock them. From October 18-29,
the library is asking for non-perishable food donations or monetary donations to help fill the shelves, any

monetary donation of $20 or more will qualify for a tax receipt.

Donations are accepted for the “Little Free Pantry” all year and please note it is important to check expiry
dates on food items prior to donating. To help raise awareness, the library asks that people spread the

news by using the hashtags #StockthePantry and #SylvanLakelibrary on social media.

4. Policy
The “Finance Policy” and the “Gifts and Donations Policy” were updated and passed during this meeting.
Meeting adjourned at 7:23pm.

Next Regular Meeting — November 10, 2021, at 6:30pm
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Regular Meeting Minutes
October 28, 2021

IN ATTENDANCE Chair / Birchcliff: Roger Dufresne
Half Moon Bay: Jon Johnston
Jarvis Bay: Julie Maplethorpe
Norglenwold: Jeff Ludwig
Sunbreaker Cove: Jim Willmon
CAO: Tanner Evans

CALL TO ORDER The Meeting was called to order at 9:32 a.m. by Chair Roger Dufresne.

AGENDA APPROVAL

JSC-21-11 MOVED by Jeff Ludwig that the agenda be adopted as presented.

CARRIED

ADOPTION OF MINUTES

JSC-21-12 MOVED by Julie Maplethorpe to adopt the Regular Meeting Minutes of
September 2, 2021 as presented.
CARRIED
INFORMATION ITEMS
1) 3" Quarter Budget Report
JSC-21-13 Moved by Jim Willmon to accept the information items as presented.
CARRIED
REQUESTS FOR DECISION
1) Equipment for Enforcement
2) Personnel Policy
3) COLA for Staff
4) 2022 Budget Discussion
JSC-21-14 MOVED by Roger Dufresne that the JSC move to a closed session at 11:24
a.m.
CARRIED
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JSC-21-15

JSC-21-16

JSC-21-17

JSC-21-18

JSC-21-19

JSC-21-19

ROUND TABLE

ADJOURNMENT

JSC-21-20

Joint Service CommitteeF -1 ’2a3’4
Regular Meeting Minutes
October 28, 2021

JSC returned from a closed session at 1:11 p.m. The following motions
were made by the Chair:

Administration to research alternative options and models for security
and policing in the summer villages.

The administration office will be closed from December 27-31 (the 27
and 28 being Stat Holidays) with the expectation that a phone number
will still be available for emergency contact.

The personnel policy will be brought to the HR subcommittee for a
section by section review. Section 14. D) of the policy allowing 25
vacation days for employees having completed 10 years of service will
be removed from the policy.

There will be no COLA increase for staff this year, and the salary grid
will be reviewed at the following JSC meeting.

Administration to increase the salary line item by 3.5% and keep the
total bottom line the same, resulting in a budget that is essentially flat to
last year.

JSC to approve a 3.5% increase to CAO salary in January of 2022.

CARRIED

Each member gave a round table update of the ongoing business in
their respective municipalities.

Moved by Chair Dufresne that being the agenda matters have been
concluded, the meeting adjourned at 1:32 p.m.

ROGER DUFRESNE, CHAIR

TANNER EVANS, CAO
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