SBC 2024 Capital Budget & Plan Worksheet

Budget 5-yr Plan
2024 2025 2026 2027 2028 2029 6-yr subtotal
Planned Capital Expenses/Additions
Roads -2024 program (1,431 mz; Breakers 649 &713 + Deer 699; PQl<40) 118,300 118,300
Roads -2024 program (2,129 m?; Balm 711; PQ| 42) 176,000 176,000
Roads -2024 Program (3,492 m2; Breakers 658,714,708,677&684 + Deer 676) 96,200 96,200
Roads - Joint Capital Plans w/ Lacombe County 15,000 185,000 200,000
Roads -2026+ (reflects Stantec's maintain PQJ at 55) 29,000 60,000 96,000 35,000 220,000
Land Improvement - shoreline in front of 743 Elk 10,000 10,000
Land Improvement - EOS Stairs/Platform in front of MR3 50,000 50,000
Land Improvement - 2022 Forest Assessment Recommendations 15,000 15,300 15,600 15,900 16,200 16,500 94,500
Land Improvement - Walkways 20,000 20,400 20,800 21,200 21,600 22,000 126,000
EOS Stairs in front of MR4 20,000 20,000
EOS Stairs in front of MR19 35,000 35,700 70,700
Unrestricted Surplus - Mooring DLO 30,000 30,000
Unrestricted Surplus - Land Use Bylaw Rewrite 35,000 35,000
Future Bylaw/Plan Rewites 35,700 37,100 38,600 111,400
Wastewater - Regulatory Plans & GIS work 10,000 10,000
Wastewater - Valve protection project 14,000 14,000
Total Expenses (Planned Additions) 589,500 276,400 | 100,400 169,900 133,800 112,100 1,382,100
Planned Revenue Sources

MSI/LGFF Grants 169,000 75,000 64,000 86,000 75,000 35,000 504,000
CCBF Grants 13,000 10,500 10,500 11,000 11,000 10,000 66,000
Land Improvement & Road Reserves 318,500 @ 155,200 25,900 35,800 47,800 28,500 611,700
Unrestricted Surplus 65,000 35,700 - 37,100 - 38,600 176,400
Wastwater Reserves 24,000 - - - - - 24,000
Borrowing - - - - - - -
Total Revenue 589,500 276,400 | 100,400 169,900 133,800 112,100 1,382,100




MSI/LGFF Capital Grant Balance Check

Opening Balance® 96,832 687 621 11,555 489 423
Annual Allocation 72,855 74,934 74,934 74,934 74,934 74,934 447,525
Spending -169,000  -75,000  -64,000 | -86,000| -75,000| -35,000 -504,000
Cumulative Uncaptured MSI Capital Grants at YE 687 621 11,555 489 423 40,357

CCBF Grant Balance check
Opening Balance® 2,811 83 61 249 150 269
Annual Allocation 10,272 10,478 10,687 10,901 11,119 11,342 64,800
CCBF spending -13,000 | -10,500  -10,500 | -11,000| -11,000 / -10,000 -66,000
Cumulative Uncaptured at YE 83 61 249 150 269 1,611

Combined Land Improvement & Road Reserves Balance Check
Opening Balance® 441,538 202,007 = 111,629 162,830 | 171,238 | 202,646
Infrastructure Reserve Contribution from Op Budget/Plan 78,969 74,822 77,101 79,208 79,208 79,208 468,516
Spending -318,500  -155,200  -25,900 | -35,800| -47,800 | -28,500 -611,700
Transfer to Unrestricted Surplus 0| -10,000 0| -35,000 0| -40,000 -85,000
Closing Balance 202,007 | 111,629 | 162,830 | 171,238 202,646 | 213,354

Unrestricted Surplus Balance Check
Opening Balance 100,325 35,325 9,625 9,625 7,525 7,525
Transfer from Capital Reserves 10,000 35,000 40,000 85,000
Spending -65,000 | -35,700 0 -37,100 0 -38,600 -176,400
Closing Balance 35,325 9,625 9,625 7,525 7,525 8,925

Wastewater Reserve Balance Check
Opening Balance 41,456 33,750 66,111 101,973 | 137,725 173,477
Reserve Contribution from Op Budget/Plan 16,294 32,361 35,862 35,752 35,752 35,752 191,773
Reserves Spending for Capital Expenditures -24,000 0 0 0 0 0 -24,000
Closing Balance 33,750 66,111 101,973 | 137,725 | 173,477 @ 209,229

Notes:

1. 2024 Pavement Program uses 2022 cost of $25/m2 inflated @5%/yr & triple the cost where PQI<45

2.2024 & 2025 Joint Road Program reflect costs in Sept 2023 agenda package provided by LC

2. Opening Balances reflects YE22 audited funancials




