
REGULAR MEETING AGENDA 
SUMMER VILLAGE OF JARVIS BAY 

NOVEMBER 2, 2021 @ 9:30 A.M.    

- Regular Meeting Minutes, October 5, 2021

A. CALL TO ORDER

B. AGENDA - additions/deletions

C. ADOPTION OF MINUTES

D. INFORMATION ITEMS

1) Accounts Payable Update
2) Public Works Report
3) Development Update

E. REQUESTS FOR DECISION

1) Public Works

a) Petro Beach Maintenance Contract

2) Finance & Administration

a) Audit Engagement Letter
b) Budget 2022 - 2025

3) Council & Legislation

a) Fortis Franchise Fee
b) Parking Concerns
c) Sylvan Lake Christmas Bureau
d) Councillor Training Opportunity

F. COUNCIL, COMMITTEES & CORRESPONDENCE

1) Council Reports

a) Mayor Maplethorpe
• Town of Sylvan Lake Library 

Board
• Parkland Regional Library Board

b) Deputy Mayor Wiseman
c) Councillor Garratt



 
 

2) Upcoming Meetings 
 

a) Council Meeting – December 7, 2021 
 
 

G. ADJOURNMENT 
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 Minutes of a Regular Council Meeting of the Summer Village of 
Jarvis Bay, Province of Alberta, held October 5, 2021, in the Summer 
Village Administration Office at Sylvan Lake, Alberta. 

IN ATTENDANCE Mayor: Julie Maplethorpe via Zoom 
Deputy Mayor: Annabelle Wiseman via Zoom 
Councillor:  David Garratt via Zoom 
CAO:  Tanner Evans via Zoom 
Public Works Coordinator: Chris Loov via Zoom 
Development Officer: Kara Kashuba via Zoom 
Finance Officer: Tina Leer via Zoom 
Recording Secretary: Teri Musseau 

CALL TO ORDER The Meeting was called to order at 9:31 a.m. by Mayor 
Maplethorpe. 

AGENDA APPROVAL 

JBC-21-132 MOVED by Mayor Maplethorpe that the agenda be adopted as 
amended: 

ADD: 
D.5. Highway 20

CARRIED 

CONFIRMATION OF MINUTES 

JBC-21-133 MOVED by Mayor Maplethorpe that the regular meeting minutes 
of Council held on September 7, 2021, be approved as 
amended. 

CARRIED 

JBC-21-134 MOVED by Mayor Maplethorpe that the minutes of the Joint 
Services Committee Meeting held on September 2, 2021, be 
approved as presented 

CARRIED 

INFORMATION ITEMS 

1) Quarterly Financial Report
2) Development Update
3) Accounts Payable Report
4) Public Works Report
5) Highway 20

JBC-21-135 MOVED by Deputy Mayor Wiseman that Council approve the 
information items as presented. 

CARRIED 
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REQUEST FOR DECISION 

 
FINANCE & ADMINISTRATION 
 
 Tax Penalty Removal Request 
JBC-21-136 MOVED by Councillor Garratt that Council deny the request to 

remove a tax penalty as the circumstance does not establish a 
bona fide need or extenuating circumstance and the penalty 
removal request is not a payment option that Jarvis Bay accepts. 

     CARRIED 
 
 Parkland Regional Library Board Budget 
JBC-21-137 MOVED by Deputy Mayor Wiseman that Council approve the 

Parkland Regional Library Board 2022 Budget as presented. 
     CARRIED 
 
 
COUNCIL & LEGISLATION 
 
 Signing Authority 
JBC-21-138 MOVED by Mayor Maplethorpe that Council add Councillor 

Garratt to Group A and remove Bob Thomlinson from Group A. 
     CARRIED 
 
 
Council break at 10:53 a.m. 
 
Council reconvened at 10:55 a.m. 
 
 
 Intermunicipal Development Plan Committee 
JBC-21-139  MOVED by Deputy Mayor Wiseman that the Council of the 

Summer Village of Jarvis Bay support the decision to dissolve 
the Sylvan Lake Management Committee. 

     CARRIED 
 
 
JBC-21-140 MOVED by Mayor Maplethorpe that Council support the creation 

of the Intermunicipal Development Plan Committee (IDPC) with 
Deputy Mayor Wiseman as the elected official, Mayor 
Maplethorpe as the alternate, and Tanner Evans, CAO, as a 
non-voting member. 

     CARRIED 
 
 

  COUNCIL REPORTS 
 

  Mayor Maplethorpe 
• Town of Sylvan Lake Library Board 
• Parkland Regional Library Board 
• Joint Services Committee 

 
 Deputy Mayor Wiseman 

• Sylvan Lake Regional Wastewater Commission 
  
 Councillor Garratt 

• Munis 101  
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JBC-21-141 MOVED by Deputy Mayor Wiseman that Council accept the 

Council reports as information. 
     CARRIED 

 
 

NEXT COUNCIL MEETING 
 
JBC-21-142 MOVED by Mayor Maplethorpe that the next meeting of Council 

be held on November 2, 2021, at 9:30 a.m. 
     CARRIED 
 
 
ADJOURNMENT 
 
JBC-21-143 MOVED by Mayor Maplethorpe that being the agenda matters 

have been concluded, the meeting be adjourned at 11:24 a.m. 
     CARRIED 
 
 
 

   __________________________________ 
                             JULIE MAPLETHORPE, MAYOR 

 
        
 

   __________________________________ 
                                                TANNER EVANS, CAO 
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Summer Village of Jarvis Bay 

Administration and Finance 

Council Date:  November 2, 2021 

Information Item  

Agenda Item: Accounts Payable Update

Background: 
Total payables processed and presented to Council  $     46,066.57 
The following list identifies any payments over $3,000: 

1. Marvin & Deborah Debelser    $     5,000.00 
a. Completions Deposit

2. Town of Sylvan Lake    $      13,580.00   
a. 2021 Contract Fire Services

3. SL Regional Wastewater Comm    $        5,081.75 
a. Wastewater Services September 2021

4. SL & District Lions Club    $        5,246.73 
a. Petro Beach Maintenance July-Sept

5. Summer Village of Norglenwold     $    11,344.08 
a. Sept Monthly Shared Costs
b. Sept Municipal Specific Costs

Council Expense Claims Year to Date Report:
January 2021 

 Julie Maplethorpe $   480.00 
 Robert Thomlinson  $   120.00 
 Annabelle Wiseman $   480.00 

 February 2021 

 Julie Maplethorpe $1,010.00 
 Robert Thomlinson $   120.00 
 Annabelle Wiseman $   240.00 

March 2021 

 Julie Maplethorpe $   480.00 
 Robert Thomlinson $   120.00 
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 April 2021 

 Julie Maplethorpe $   840.00 
 Robert Thomlinson $   120.00 
 Annabelle Wiseman $  480.00 

May 2021 

 Julie Maplethorpe $   480.00 
 Robert Thomlinson $   120.00 
 Annabelle Wiseman $   240.00 

June 2021 

 Julie Maplethorpe  $  356.28 
 Robert Thomlinson  $  240.00 
 Annabelle Wiseman  $  240.00 

 July 2021 

 Julie Maplethorpe  $  356.28 

August 2021 

 Julie Maplethorpe $  717.78 
 David Garratt $  120.00 

 September 2021 

 Julie Maplethorpe $ 1320.00 
 Annabelle Wiseman $   480.00 
 David Garratt $ 1080.00 

Administrative Recommendations: 
Council to accept as information. 

Authorities: 
MGA 207 (c): The chief administrative officer advised and informs the council on 
the operations and affairs of the municipality.  
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October 26, 21 

Summer Village of  Jarvis Bay 

November 2, 2021 

Public Works 

Information Item 

Agenda Item: Public Works Report 

Background: 
The following will provide council with an update on Public Works projects and 
programs: 

- Road repairs have been completed. Several manholes were lowered to remove
bumps on Jarvis Glen Way and the bump caused by the culvert at the end of
Jarvis Glen Way has been removed.

- Al-terra Engineering and Central City Paving have completed work near the
upgraded intersection at Highway 20 to ensure historical drainage routes will
continue to function properly.

- Public Works has reviewed several locations with a contractor for the removal
of dead, dying and dangerous trees. Removal will likely be done in November.

- Administration has contacted Fortis, Telus and Shaw again about utility boxes
that need repairs. Administration will continue contacting them until repairs have
been completed.

- Sewer main flushing has been completed.

- Flower pots at the entrance to the Estates have been removed for the winter.

- Snow fence will be installed along Petro Beach to prevent snow from drifting
onto the road from the lake.

- Community info boards have been re-positioned to make them more accessible
during the winter months.

- Working with Fortis to determine a cost estimate to move all overhead utilities
underground. Administration has determined that this project would be eligible for
MSI grant funding should it go forward.
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October 26, 21 

Options for Consideration: 
Accept for information 

Authorities: 
MGA 207 (c) "advises and informs the council on the operation and affairs of the 
municipality"    
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October 21, 2021 

Summer Village of Jarvis Bay 

November 2, 2021 

Planning and Development 

Information Item  

Agenda Item: Development Update 

Background: 
Development Permit Update: 
Currently there are 91 development permits issued in the Summer Villages (33 in 
Birchcliff, 1 in Half Moon Bay, 9 in Jarvis Bay, 26 in Norglenwold, and 22 in 
Sunbreaker Cove). 

The following is the listing for Jarvis Bay: 

1. 166 Jarvis Bay Drive Demolition & Dwelling  
2. 210 Jarvis Bay Drive Dwelling  
3. 165 Jarvis Bay Drive Demolition & Tree Removal  
4. 251 Jarvis Bay Drive Concrete Pad/Swim Spa 
5. 251 Jarvis Bay Drive Home Occupation  
6. 184A Jarvis Bay Drive Dwelling & Detached Garage 
7. 184B Jarvis Bay Drive Demolition & Dwelling  
8. 41 Jarvis Bay Drive Deck  
9. 11 Jarvis Bay Drive Sunroom (Deck Addition) (NEW) 

Administrative Recommendations:
Council to accept as information. 

Authorities: 
Land Use Bylaw #125/13. 
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October 26, 21 

Summer Village of  Jarvis Bay 

November 2, 2021 

Public Works 

Request for Decision 

Agenda Item: Petro Beach Maintenance Contract 

Background: 
The contract with the Lions Club for maintenance at Petro Beach expires at the 
end of 2021. The Lion’s Club has expressed interest in extending the contract for 
another three years with a 3% increase every year as has been done in the past 
due to inflation and the increasing use of Petro Beach and its facilities. A draft of 
this contact as approved by the Lions Club has been attached and involves 
maintenance such as mowing, garbage removal, washroom cleaning and other 
general maintenance of the area. 

Options for Consideration: 
1. Council move to accept the proposed 3-year Petro Beach Maintenance

Contract with the Lions Club.
2. Council move to accept the proposed Petro Beach Maintenance contract

as amended.
3. Council accept as information.

Administrative Recommendations: 
Council move to accept the proposed 3-year Petro Beach Maintenance Contract 
with the Lions Club. 

Authorities: 
Petro Beach Bylaw 
1. The objectives of Petro Beach are as follows:
(a) To preserve environmental lake-quality and the natural rural park setting of
the Village.
(b) To provide parkland for day-use by the public at large.
(c) To provide public access to the lake.
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Operations 
Service Agreement 

JARVIS BAY SERVICE AGREEMENT 

BETWEEN: 

Summer Village of Jarvis Bay 

 Herein referred to as “Summer Village” 

And 

Sylvan Lake & District Lions Club 
Petro Park 

Herein referred to as “The Provider” 

In consideration of the payments to the Provider as set out below and the Provider’s 
undertaking provided Herein; the above parties agree as follows: 

1.0 Services Provided and Project Description 

The Summer Village of Jarvis Bay hereby retains the Provider to provide services and complete the 
project as set out for in Appendix “A” forming part of this Service Agreement (“the Services”). 

2.0 Term 

The Provider shall provide the Services to the Summer Village commencing on the 1st day of January, 
2022 until the 31st of December, 2024. 

3.0 Remuneration 

The Summer Village will make payment of remuneration to the Provider as set out in Appendix “A”. The 
Provider represents and warrants to the Summer Village that the Provider has, and will continue to 
retain during the  currency of this Agreement, the qualifications, approvals, expertise, skill, personnel, 
tools, equipment, vehicles and all other things necessary to provide the Services in accordance with this 
agreement, and that the Services will be provided in accordance with the requirements and standards 
set out herein. 
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3.1 Invoicing 

Consistent with Appendix “A”, the Provider shall invoice the Summer Village for the fees and 
disbursements associated with the provision of the Services as frequently as the Summer Village shall 
require, providing detail as required by the Summer Village and providing proof as required by the 
Summer Village that necessary deductions and remittances have been made by the Provider. Invoicing 
will be billed out at 3 equal payments throughout the year. 

3.2 Extras 

The Provider will not be remunerated for services provided or reimbursed for disbursements incurred 
which are not included in Appendices “A” unless the Provider has obtained in advance written 
confirmation that the Summer Village will pay for the service provided or the disbursement incurred. 

4.0 No Other Benefits 

The remuneration provided for Herein is the sole remuneration for the Services provided by the 
Provider and the Summer Village makes no other representations or warranties with regard to other 
benefits, whether written or unwritten, expressed or implied and accepts no responsibility for any 
statement or representation by any party not contained herein or attached hereto. 

5.0 Control 

The Provider acknowledges that they are in control of and responsible for the provision of the Services. 
The Provider hereby undertakes to complete the Services in such manner as they see fit, but in so doing 
agrees to accept and take direction from the Summer Village or their agents regarding the provision of 
the Services. 

6.0 Reporting 

The Provider shall report as to the provision of the Services as frequently as is required by the Summer 
Village providing such information as is requested by the Summer Village. Furthermore, the Provider 
shall report immediately any incident or occurrence which could result in a complaint to the Summer 
Village by a resident of the Summer Village or in the Summer Village, having legal liability for property 
damages, economic loss or personal injury. 

7.0 Sub-Contracting 

The Provider shall be responsible for meeting any legal requirements associated with the Providers 
employment of employees or sub-contracted service providers. 

8.0 Notice 

Any notice required under this Agreement or in any way affecting its services contracted for may be 
given: 
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TO THE SUMMER VILLAGE AT: 

2 Erickson Drive 
Sylvan Lake, AB, T4S 1P5 
Phone: (403)887-2822 
 
 
 

TO THE PROVIDER AT: 
 

5119-50A Avenue 
Sylvan Lake, AB. T4S 1E1 
Phone: (403)887-3776 (Claus) 
Fax: (403)887-5240 

 

Via regular mail in which case notice shall be effective the 7th clear business days after the notice was 
mailed. 

 

9.0 Termination 

This agreement may be terminated as follows: 

a) In the event that the Provider, in the reasonable opinion of the Summer Village fails to 
perform its obligations pursuant to this agreement, the Summer Village may terminate this 
agreement by giving the Provider thirty (30) days notice in writing; 

b) In the event that the Provider, in the reasonable opinion of the Summer Village becomes 
incapable of performing the Services, for any reason whatsoever, either the Summer Village 
or the Provider may terminate this agreement upon providing the other party with ten (10) 
days notice in writing or 

c) Either party may terminate this agreement, for any reason, and without, cause, by giving the 
other party ninety (90) days notice in writing. 
 

Upon termination, the Provider shall be entitled to submit an account for Services rendered up to and 
including the date of termination specified in the notice of termination. The Summer Village shall be 
obligated to pay for those services rendered up to and including the date of termination. 
 
10.0 Confidentiality 
 
The Provider acknowledges that the Freedom of Information and Protection of Privacy Act S.A. 2000, c. 
F-25 applies to all information and records relating to, or obtained, created or collected under this 
agreement. 
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11.0 Materials Property of Client 
 
Upon expiration or termination of this Agreement, all materials and other information, including 
copyright, acquired or produced by the Provider in connection with the performance of this Agreement 
becomes the sole property of the Summer Village. 
 
12.0 Trade Knowledge 
 
Any trade knowledge acquired by the Provider as a result of the performance of this Agreement shall be 
held in strict confidence unless release is specifically authorized by the Summer Village and any benefits 
resulting for the development of trade knowledge shall accrue to the Summer Village. 
 
13.0 Liability 
 
Prior to commencement of the provision of the Services, the Provider shall provide proof as required by 
the Summer Village that it has in place for itself and its subcontractors if any Comprehensive General 
Liability Insurance, Professional Liability Insurance and Automobile Liability Insurance (including owned, 
non-owned and/or hired units) in the minimum amounts of Two Million Dollars ($2,000,000.00). 
 
14.0 Indemnity 
 
The Provider, hereby warrants that the Services shall be provided in a skillful, diligent and competent 
manner and shall indemnify and save harmless the Summer Village, along with it’s elected officials, 
officers, employees, representatives, agents and volunteers, from and against any or all injuries, 
damages, judgments, loss, actions, claims, demands, costs or proceedings by whosoever made, arising 
out of or related to the provision on non-provision of the Services by reason of any cause of action. The 
Summer Village may, in addition to any other remedies available to the Summer Village under the laws 
of Alberta, holdback or set off against remuneration and other amounts owing to the Provider any 
amounts which the Summer Village may be liable to pay as a result of any claim related to the provision 
of the Services. Such indemnification shall survive the expiry or termination of this agreement. 
 
 
15.0 Arbitration 
 
Should there be a disagreement or dispute between the Summer Village and the Provider with respect 
to this agreement, the same shall be referred to a single arbitration pursuant to the Arbitration Act, 
R.S.A. 2000, c. A-43, and the determination of such arbitrator shall be final and binding upon the parties 
hereto. 
 
16.0 Total Agreement 
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This Agreement constitutes the entire Agreement between the parties and supercedes any previous 
agreements, verbal or written between the parties. 
 
This agreement may be extended or amended by mutual written agreement of both parties. 
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Appendix A: Proposal/Cost of Services 

Appendix “A” 
 
 

SYLVAN LAKE & DISTRICT LIONS CLUB 
PETRO PARK MAINTENANCE CONTRACT 
 
 
 
PAYMENT TO LIONS BY SUMMER VILLAGE OF JARVIS BAY                  
  INCLUDING:    

• Grass cutting 22 WEEKS 
• Garbage pickup & disposal & supplies on  

the following frequency:   
January through April, November & December – once weekly;  
May, June, September & October – twice weekly;  
and July & August – three times weekly 

• Washroom check & clean (May 1- October 15) & supplies 
• Normal maintenance-parking lot, toilets, garbage 

cans, tables, etc. 
• Toilet tank pumping 

 
 Proposed payment for 2022        $17,910.00 
 
 Proposed payment for 2023   + 3%     $18,448.00 
 
 Proposed payment for 2024   + 3%     $19,000.00 
 
Additional Requested Services (rate per additional day requested): 
 
 Garbage Pick Up   2022 - $65.00 
      2023 - $66.95 
      2024 - $68.96 
 
 Washroom Cleaning   2022 - $45.00 
      2023 - $46.35 
      2024 - $47.74 
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Operations 
Service Agreement 

 

JARVIS BAY SERVICE AGREEMENT 

This Agreement, dated this ________ day of ______________________, 2021 

BETWEEN: 

Summer Village of Jarvis Bay 

                                                                                   Herein referred to as “Summer Village” 

And 

Sylvan Lake & District Lions Club 
Petro Park 

Herein referred to as “The Provider” 

 
 
IN WITNESS WHEREOF the parties, through their authorized offices, have hereto executed this 
Agreement on the as of the day and year first mentioned above. 
 
 
 
Per:___________________________________   
 CAO Administration 
 
 
 
_______________________________________               Per:____________________________________ 
Witness        Lions Club Representative 
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October 26, 21 

Summer Village of  Jarvis Bay 

Finance 

Request for Decision 

Agenda Item: Auditor Engagement 

Background: 
Metrix Group LLP have been chosen to serve as Auditors for the Summer Village 
of Jarvis Bay for the fiscal year ending December 31, 2021.  

They have submitted  two copies of the audit engagement letters for signing by 
both the CAO and Mayor.  The purpose of this letter is to outline the terms of 
their engagement to audit the financial statements of the Summer Village of 
Jarvis Bay which comprise the statement of financial position as at December 31, 
2021, and the statement of operations and accumulated suprlus, changes in net 
financial assets, and cash flows. 

Options for Consideration: 
1) Agree by signing engagement letter.
2) Decline to sign if there are any concerns with engagement letter.

Administrative Recommendations: 
1) Sign engagement letters as presented.

Authorities: 
MGA 276(1)  Each municipality must prepare annual financial statements of the 
municipality for the immediately preceding year in accordance with;   

(a) Canadian generally accepted accounting principles for municipal
governments, which are the standards approved by the Public Sector Accounting
Board included in the CPA Canada Public Sector Accounting Handbook
published by the Chartered Professional Accountants of Canada.
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October 26, 2021  

Summer Village of Jarvis Bay
Bay 8
14 Thevenaz Industrial Trail
Sylvan Lake AB  T4S 2J5

Attention: Mr. Tanner Evans, Chief Administrative Officer

Dear Mr. Evans:

Re: 2021 Audit Engagement letter

The Objective and Scope of the Audit

Metrix Group LLP is pleased to serve as auditors for Summer Village of Jarvis Bay for the fiscal year ending
December 31, 2021.  The purpose of this letter is to outline the terms of our engagement to audit the financial
statements of Summer Village of Jarvis Bay which comprise the statement of financial position as at December 31,
2021, and the statements of operations and accumulated surplus, changes in net financial assets and cash flows for
the year then ended.  Philip Dirks, CPA, CA, will be responsible for the services that Metrix Group LLP performs for
Summer Village of Jarvis Bay.  He will, as considered necessary, call upon individuals at Metrix Group LLP to assist
in the performance of our services.

We are pleased to confirm our acceptance and our understanding of the nature, scope and terms of this audit
engagement and all services related thereto, by means of this letter (the "Engagement").

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement (whether due to fraud or error) and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The Responsibilities of the Auditor

We will conduct our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements. As part of an audit in accordance with Canadian generally
accepted auditing standards, we exercise professional judgment and maintain professional skepticism throughout
the audit. We also:

a. Identify and assess the risks of material misstatement of the financial statements (whether due to fraud or
error), design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control.
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Summer Village of Jarvis Bay
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b.  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. However, we will communicate to you in writing concerning any significant deficiencies
in internal control relevant to the audit of the financial statements that we have identified during the audit.

c.  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

d.  Conclude on the appropriateness of management's use of the going-concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditors' report. However, future events or conditions may
cause the entity to cease to continue as a going concern.

e.  Evaluate the overall presentation, structure and content of the financial statements (including the disclosures)
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, there is an
unavoidable risk that some material misstatements may not be detected, even though the audit is properly planned
and performed in accordance with Canadian generally accepted auditing standards.

Form and Content of Audit Opinion

Unless unanticipated difficulties are encountered, our report will be substantially in the following form:

To the Mayor and Council of Summer Village of Jarvis Bay

Opinion

We have audited the financial statements of Summer Village of Jarvis Bay (the Summer Village), which
comprise the statement of financial position as at December-31-21, and the statements of operations and
accumulated surplus, changes in net financial assets, and cash flows for the year then ended, and notes
to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Summer Village as at December-31-21 and the results of its operations and  its cash flows
for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Summer Village in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with those requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Summer Village's
ability to continue as a going concern, disclosing, as applicable, matters relating to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Summer
Village or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Summer Village's financial reporting
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Summer Village of Jarvis Bay
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Page 3

process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Summer Village’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Summer Village’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditors' report. However, future events or conditions may cause the Summer
Village to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

If we conclude that a modification to our opinion on the financial statements is necessary, we will discuss the
reasons with you in advance.

The Responsibilities of Management

Our audit will be conducted on the basis that management and, where appropriate, those charged with governance
acknowledge and understand that they have responsibility:

a.  For the preparation and fair presentation of the financial statements in accordance with the Canadian public
sector accounting standards;

b.  For the design and implementation of such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error;
and

c.  To provide us with timely:

i.  Access to all the information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation and other matters;
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ii.  Information about all known or suspected fraud, any allegations of fraud or suspected fraud and 
any known or probable instances of non-compliance with legislative or regulatory requirements;

iii.  Additional information that we may request from management for the purpose of the audit; and

iv.  Unrestricted access to persons within Summer Village of Jarvis Bay from whom we determine it necessary
to obtain audit evidence.

a.  We will make inquiries of management about the representations contained in the financial statements. At the
conclusion of the audit, we will request from management [and, where appropriate, those charged with
governance] written confirmation concerning those representations. If such representations are not provided in
writing, management acknowledges and understands that we would be required to disclaim an audit opinion. 

b.  We will communicate any misstatements identified during the audit other than those that are clearly trivial. We
request that management correct all the misstatements communicated.

Communications

In performing our services, we will send messages and documents electronically. As such communications can be
intercepted, misdirected, infected by a virus, or otherwise used or communicated by an unintended third party, we
cannot guarantee or warrant that communications from us will be properly delivered only to the addressee.
Therefore, we specifically disclaim, and you release us from any liability or responsibility whatsoever for interception
or unintentional disclosure of communications transmitted by us in connection with the performance of this
Engagement.  In that regard, you agree that we shall have no liability for any loss or damage to any person or entity
resulting from such communications, including any that are consequential, incidental, direct, indirect, punitive,
exemplary or special damages (such as loss of data, revenues, or anticipated profits).

If you do not consent to our use of electronic communications, please notify us in writing.

Use of Information

It is acknowledged that we will have access to all information about identified individuals ("personal information") in
your custody that we require to complete our Engagement. Our services are provided on the basis that:

a.  You represent to us that management has obtained any required consents for our collection, use, disclosure,
storage, transfer and process of personal information required under applicable privacy legislation and
professional regulation; and

b.  We will hold all personal information in compliance with our Privacy Statement.

Use and Distribution of Our Report

The examination of the financial statements and the issuance of our audit report are solely for the use of Summer
Village of Jarvis Bay and those to whom our report is specifically addressed by us. We make no representations or
warranties of any kind to any third party in respect of these financial statements or our audit report, and we accept
no responsibility for their use by any third party or any liability to anyone other than Summer Village of Jarvis Bay. 

For greater clarity, our audit will not be planned or conducted for any third party or for any specific transaction.
Accordingly, items of possible interest to a third party may not be addressed and matters may exist that would be
assessed differently by a third party, including, without limitation, in connection with a specific transaction. Our audit
report should not be circulated (beyond Summer Village of Jarvis Bay) or relied upon by any third party for any
purpose, without our prior written consent.

You agree that our name may be used only with our prior written consent and that any information to which we have
attached a communication be issued with that communication, unless otherwise agreed to by us in writing.

Reproduction of Auditor's Report

If reproduction or publication of our audit report (or reference to our report) is planned in an annual report or other
document, including electronic filings or posting of the report on a website, a copy of the entire document should be
submitted to us in sufficient time for our review and approval in writing before the publication or posting process
begins.
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Should some of the information in the annual report not be available until after the date of the auditor's report, we
will request management to provide a written representation that the final version of the document(s) will be
provided to us when available (and prior to its issuance) so we can complete our required procedures.

Management is responsible for the accurate reproduction of the financial statements, the auditor's report and other
related information contained in an annual report or other public document (electronic or paper-based). This
includes any incorporation by reference to either full or summarized financial statements that we have audited.

We are not required to read the information contained in your website or to consider the consistency of other
information on the electronic site with the original document.

Preparation of Schedules

We understand that your employees will prepare certain schedules and locate specified documents for our use
before our Engagement is planned to commence. 

This assistance will facilitate our work and help to minimize our costs.  Any failure to provide these working papers
or documents on a timely basis may impede our services and require us to suspend our services or even withdraw
from the Engagement.

Ownership

The working papers, files, other materials, reports and work created, developed or performed by us during the
course of the Engagement are the property of our firm, constitute our confidential information and will be retained by
us in accordance with our firm's policies and procedures.

During the course of our work, we may provide, for your own use, certain software, spreadsheets and other
intellectual property to assist with the provision of our services. Such software, spreadsheets and other intellectual
property must not be copied, distributed or used for any other purpose. We also do not provide any warranties in
relation to these items and will not be liable for any lost or corrupted data or other damage or loss suffered or
incurred by you in connection with your use of them.

We retain the copyright and all intellectual property rights in any original materials provided to you.

File Inspections

In accordance with professional regulations (and by our firm policy), our client files may be periodically reviewed by
practice inspectors and by other engagement file reviewers to ensure that we are adhering to our professional and
firm standards.  File reviewers are required to maintain confidentiality of client information.

Accounting Advice

Except as outlined in this letter, this Engagement does not contemplate the provision of specific accounting advice
or opinions or the issuance of a written report on the application of accounting standards to specific transactions and
to the facts and circumstances of the entity. Such services, if requested, would be provided under a separate
engagement letter.

Other Services

In addition to the audit services referred to above, we will, as allowed by the Alberta Code of Professional Conduct
/Code of Ethics, prepare the Non-Profit Organization (NPO) Information Return and corporate tax return.
Management will, on a timely basis, provide the information necessary to complete these federal and provincial
income tax returns and will review and file them with the appropriate authorities on a timely basis.

Dispute Resolution

You agree that any dispute that may arise regarding the meaning, performance or enforcement of this Engagement
will, prior to resorting to litigation, be submitted to mediation.
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Estimated Fees

We previously (letter of May 6, 2021) estimated that our fees for these services will be $30,500 (for all 5 Summer
Villages) for the financial statement audit, plus direct out-of-pocket expenses and applicable GST.  This fee
estimate is based on:

a.  The anticipated cooperation from all your personnel in preparing the requested information on a timely basis;

b.  The ongoing assistance of personnel throughout the Engagement; and

c.  The assumption that unexpected circumstances will not be encountered. 

If significant additional time is likely to be incurred, we will discuss the reasons with you and agree on a revised fee
estimate before we incur the additional costs.

Costs of Responding to Government or Legal Processes

In the event we are required to respond to a subpoena, court order, government agency or other legal process for
the production of documents and/or testimony relative to information we obtained and/or prepared during the course
of this Engagement, you agree to compensate us at our normal hourly rates for the time we expend in connection
with such response and to reimburse us for all of our out-of-pocket costs (including applicable GST) incurred.

Termination

Management acknowledges and understands that failure to fulfill its obligations as set out in this engagement letter
will result, upon written notice, in the termination of the Engagement.

Either party may terminate this agreement for any reason upon providing written notice to the other party [not less
than 30 calendar days before the effective date of termination]. If early termination takes place, Summer Village of
Jarvis Bay shall be responsible for all time and expenses incurred up to the termination date.

If we are unable to complete the audit or are unable to come to a conclusion on the financial statements, we may
withdraw from the audit before issuing an auditor's report, or we may issue a denial of assurance on the financial
statements. If this occurs, we will communicate the reasons and provide details.

Not Liable For Any Failures or Delays Beyond Our Control

We will use all reasonable efforts to complete the engagement as described in this letter within the agreed-upon
time frames.  However, we shall not be liable for failures or delays in performance that arise from causes beyond
our control, including the untimely performance by your Summer Village of its obligations.

Metrix privacy

The privacy and security of the personal information you provide is important to us.  We strive to ensure the strictest
compliance with all applicable provincial and federal standards of protection and disclosure of personal information
by any and all of our employees, agents, divisions and/or affiliates.  You may review our privacy policy at
www.metrixgroup.ca.  We will not collect, use, or disclose any of your personal information without your knowledge
and consent, or as may be required by law or our profession's Rules of Conduct.

By signing this engagement letter you agree that for the purposes of this engagement, Metrix Group LLP may
collect, use, and disclose personal information in accordance with our privacy policy.  You also agree that Metrix
Group LLP may collect and use personal information from you for the purposes of providing other services or
informing you of other opportunities from time to time.  Personal information that is not relevant to the purposes of
this engagement or any other matters will not be disclosed to anyone for any reason without your further prior
consent.

Metrix working papers

Metrix Group LLP owns all working papers and files, other materials, reports and work created, developed or
performed during the course of the engagement, including intellectual property used in the preparation thereof.  We
will provide management with a copy of all practitioner-prepared working papers necessary for the company's
accounting records.  Metrix Group LLP may develop software, including spreadsheets, documents, databases, and
other electronic tools, to assist us with our assignment.  As these tools were developed specifically for our purposes
and without consideration of any purpose for which the company might use them, any such tools provided to the
company, are made available on an "as is" basis only and should not be distributed to or shared with any third party.
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Conclusion

This engagement letter includes the relevant terms that will govern the Engagement for which it has been prepared.
The terms of this letter supersede any prior oral or written representations or commitments by or between the
parties. Any material changes or additions to the terms set forth in this letter will only become effective if evidenced
by a written amendment to this letter, signed by all of the parties.

The arrangements outlined in this letter will continue in effect from year to year unless changed by either party.

If you have any questions about the contents of this letter, please raise them with us.  If the services outlined are in
accordance with your requirements, and if the above terms are acceptable to you, please sign the attached copy of
this letter in the space provided and return it to us.  We appreciate the opportunity of continuing to be of service to
the Summer Village.

Yours truly,

Chartered Professional Accountants

Acknowledged and agreed to on behalf of Summer Village of Jarvis Bay by:

Mr. Tanner Evans, Chief
Administrative Officer

Date signed

Mayor Julie Maplethorpe

Date signed
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October 26, 21 

Summer Village Jarvis Bay  

November 2, 2021 

Finance 

Request for Decision 

Agenda Item:  Budget 2022 - 2025 

Background: 
Administration would like to provide the following draft 2022 - 2025 Budget to 
Council. 

Options for Consideration: 
1) That Council review and discuss draft operating budget information provided
and to provide the necessary input into the 2022 – 2025 Budget.

A live budget will be provided for any changes and recommendations.    

Administrative Recommendations: 
1) That Council review and approve the 2022 budget as provided.
2) That Council amend and approve the 2022 budget.

Authorities: 
Section 242(1) of the Municipal Government Act, R.S.A. 2000, c M-26, provides 
that Council must adopt an operating budget for each calendar year. 
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Jarvis Bay

Budget 2022- 2A25

First Prep Oct U21- FO

CAO lnput Oct25l2L
CouncilReview
Council Approved
AssessmentslASFF Reqs Added

Dl Entered

Council Approved
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Budget Summary

Revenue

Taxation

Administration
Protective Services

Public Works
Planning and Development

Taxation and Operating Revenue

Alberta Requisitions

CapitalRevenue
Total Revenue

Expenses

Council& Legislative

Administration
Protective Services

Public Works
Planning & Development
Rereation & Planning

Environment
Operating Expenses

Alberta Requisitions

Capital Projects

Totat b$enses

$

$

s
$

$

443,335.51

34,422.26

500,00

65,000.00

2,438.73

s
5

s
s

srt1"696.49

541,,696.49

18,21.6.59

209,A12.75

61,CI45.03

?:AL574.52

3372.A0
47,936.72

538.89

5

$

5

s
$

$

5

$

$

$

s

541,696.49

547,696.49
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Accountr

101-00tr110

x01-o0o-120
101-103-130

101-00&510

112-000-540

112-000-550
112-000-410

112-000-570

112-ffi4.740
Totsl Adninhlratl.n

121-000-530

161-000-410

161-00&520

161-000-5X0

161-000-590

Department I Dcscription

AdmiIistratior
laxation S

Taxes Local lmprovement - Completed in 202X

2019 Actuals

3S3,s73.30 s

$
16.4s 5

12,892.96 $

723.ls s
33,079.50 $

780.00 $

3,561.30 $

12,686.00 $
457,3t2.70 $

200.00 $

200.00 $

3,400.00 s
s8,000.00 $

49,440.00 s

110,840,00 $

200.00 s

800.00 $
3,520.15 $

6L7.44 $
5,137.59 $

579,500,25 $

2020 Actulls 2021 Year End Forecast 2022 Budget 2023 Budget

423,896.40 $
-5

26,44 $

10,200.00 $

7A7,78 s
8,160.00 s

238,19 $

1,a77,77 5-s
(

-$
12,686.00 $

{56,392.58 $

2024 Sudget

433,135.17 $_(
26.44 $

10,404,00 $
109.93 s

8,323.20 s
242.9s $

1,099,33 $
-$-)
-$

12,585.00 s
46q1r7.61 $

2025 ludget

465,125,99

25.44

10,5X2.08

112.13

8,489.66

247.51

1,121.3X

x2,685.00

498,4e1.41

500.00

600.00

3,400.00

58,400.00

61,800.00

62.79

677.84
1,681,97

225.18

2,587,99

$6t 309,{3

Dl Designated lndustrial Tax

Penaltles

AIR - UT lnterest

Return! on lnvestments

sales of Services ond supplies

Othef Revenue

COVID 19 Contlngency

MSI opratlonal

Protectlve Serulces

tines Provlnclal Collected

s
I
$

$

s
)

)
$

I
$

$

I

$

5

$

$

I

$

358,187.83 $

2,000.05 s
2s.98 $

12,697.\9 $

270,02 $

14,558.01 s
450.00 5

26,838,32 5

11,1X4,00 $

416,141.7a $

448,787.36

203.85
25.98

11,220,38
135,82

6,001.05

750,00

12,O76,57

10,636.00
449,8!7,95 $

400.00 $
5,600.00 $

493.60 $
7,077.44 $

7,511^04 $

5rt,8s6:99 $

443,335,51 $-)
26.44 $

10,000,00 $
10s.56 $

8,000.00 s
233.s2 $

1,056.54 5
.C

-(
11,000,00 $

47e151,77 $

Total Protetlr6 S6rvices

142-000-400

742-000-4rO

142-000-411

Total Publi. Worki

3,400.00 5

58,000.00 s

36,9S8.00 :$

s8,388,00 $

200.00 I
1,800,00 $

!,426,74 $

32?.44 $

$754.18 $

528,0r?,91 $

3,400,00 $

58,Ot10,00 $

l . 
jii 

: i.. ,:t:i;,,. B$;*8fl,0fi

98,388.S0 $

7,000.00 $

58,000.00 $

$

65.000,00 I

s9.17 $
582.21 5

x,584.96 $
212.38 5

e,438.73 t

54r,636149 $

3,400,00 s
58,400,00 5

-$

6L800,O0 $

60.36 s
ss3.8s s

1,616.66 5
216,63 s

2,487,50 $

t21,Ur0.08 .$

5o0.oo s
500.00 $

3,400.00 $

58,400.00 $-)
61,46.0{t $

61,56 $
605.73 $

1,648.99 $

220.e6 s
2,537.25 I

530,964,87 *

so0.00 I
500.00 $

500.00 $

500,m $

100,00 s
ro0.0o $

349.00 s
t4s.00 $

Publlc works
Street Light Charg€s

Wastewater Charges

Transfer for Wastewater offset

Planning ond DewloFment
Certi{icates of Compllrnce

Development Perilits,/ Appeal Fees

lnspection Fees

Encroachment Fees

Tdtsl Plannln8 tnd Developm€nt

lotal Revehue
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Aceount #

Remuneration

211-X01"150 Mayor

211-102-150 Deputy Mayor

211-103-150 Councillor

Totol Remuneration

Department / Descdption
Council

2019 Actuals

1,800.00 $

4,875.00 s
7,695.59 5

14,370.59 $

-$
318.78 s

r,925.14 s
) )41, q) (

240.00 s
57s.00 $

fieiupsq:, $

815.00 5

1,013.81 $

e00.00 s
97.08 s
-S

2,010.89 s
19,4110,40 $

2o21 Budget

5,000.00 s
3,500.00 $

3,500.00 $

12,000.00 5

1,200.00 $

600.00 $

600.00 s
2,400.00 $

1,040.00 s
1,100.00 $

2,500.00 $

4,640.A0 5

1,067.47 $

97s.00 s
14s.08 $

100.00 s
2,287.49 5

,.1,327.49 $

2020 Actuals

4,830"00 $

3.s05.00 $

3,240.00 $

11,575.O0 5

-$
75.76 $

26s.01 $

s40.77 5

2022 Budget 2023 gudget

s,200.00 s 5,304.00 $

3,640.00 $ 3,712.80 $

1,280.00 $ 1,305.60 $

fi,L20.00 s 10,322.40 $

1,248,00 s 1,272.96 $

624,00 s 635.48 s
624.00 s 636.48 $

2,496.AA $ Z,SaS.SZ 5

1,081.60 $

1,144.00 $

1,000,00 s
j,225.60 5

r,flo.L1 $

1,014.00 $

150.89 $

100,00 s
2,374.99 5

18,21S.59 $

2024 Budget 2025 BudBet

5,410.08 s 5,518,28

3,787.06 $ 3,862.80

!,337.7L $ 1,358.35

10,s28.85 s 10,739.42

7,295.42 s 1,324.39

649.21 s 662.19

649,21 $ 652.19

2,s96.84 5 2,648.78

1,12s.30 $ 1,147.80

1,190,22 5 1,214.02

2,500.00 $ 2,500.00

4,815.51 $ 4,861.82

1,154,95 s 1,178.05

!,054.97 s 1,OZO.OS

156.98 s L6O.t2

10o.0o $ 100,00

2,465.90 $ 2,514.24

20108.10 $ 2a164.27

s
)
$

5

$

$

$

5

s
s

s

s
$

)
5

$

2021 YEF

5,506.66

2,080.00

L,280.00

8,865.65

3L7.-44

117.O4

s

$

)
)

5

$

$

5

21L-101.210

2X.1-102-210

2 1 1-103.210

Iravel and Subsistence

Mayor

Deputy Mayor

Councillor

fotal Travel and Sabsistence

ltt-2a7-2L2
2Lr-202-2r2
2t1-2A3-2!2
f oto I R e q i st rot i o n o nd Canve nt i o t| s

2Lr-30L-220
211-302-220

217-303-220

211-304-220

Total Memberships

Total couhcil

Registration & ConvBntions

ASVA Conference

AUMA Conference

Council Education opportunities

Memberships

AUMA MembershiP

ASVA Membership

FCM Membership

Mavors & Reeves Membership

-s
-5-s

5

1,013,81 s
97s.00 s
120.s8 $

-$
2,109.39 $

14,025.16 $

-$
750.00 $

825.00 $

1,575.00 5

924.83 $

975.00 $

122.00 $
-$

2,021..83 5

12,780.53 $

1,103,23 $

1,166.88 $

2,500.00 s
4,770.11 s

1,132.3! s
!,034.28 $

153.91 s
x00,00 s

2,420.49 5

20,058.93 $
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Account #

2L2-t
2L2-100-170

2L2-X00-X30

2X2-1:00-210

212-1N-21L
2t2-tw-266
212.300-530

212-100-140

Total Persannel

2L2-2

212-20f.ZIS
212-200-500
212-200-510

Total Consumobles

212-3
212-300-217

212-300-540

212-300-250
212-300-255

212-3m-',262

2X?-300-240
212-300-242

21i-300-26s
212-30O.27o

212-300-510
212-300-515

Department I Dercriptlon
Adminlstration

Personnel

Salaries

Trainihg

Travel & Subsistence

WCB

PW Ffeet

Building lnsurance

Benefits

Consumables

Postage / Freight / Courier

Printing costs

Office Supplies

Facilities & Equipment

Phone / Fax/ Internet
Utilities
Facility lmprovem€nts
Facility Maintenance

Condominium Costs

computer Software / Mtnce
lT Equipment

Equipment Maintenance
Equipment ftental
Other Contingency

Fleet BeplacementReserve

2019 Actuals 2021 ErrdBet 2020 Actuak

10,8i5.60
1i6,971.15

15,115.76

136,15s.01

16,515.90

140,319.7L $

z{Ul YEF

s
136,172.42 s

15,524.68

139,445.83

15,835.17

142,2i4.75

2022Budget 2023Budget 20:24Bud8et 2o2SBudget

Totdl Facilities & Equipment 5

5

5
5

16,157.88 $ 16,474.91

74s,079.44 s 147,981.03

2021-10-26 Operating Expenses 2of 5
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Account #

2t2-4
2L2-4W-220
2L2-402-220

2t240L-220
2L2.40A-221

2L2400222
2L2-40o'-230

2L2.NO-231
2t2.400-232
2t2-4lo-233
2t2"400-275
2t2-404-gXO

Totol Specilic

Total Admlnlrtr{tlon

2o1g Actuals

1,063.00 5

800.00 s
500.00 5

6,076.52 s

)
390.00 $

8.12s.4s $

5,950.00 s
1,500.00 s
3,274.33 s

0,50 $

s
28,629.90 $

165,5S1.06 s

2021 Budtet

5,000.00 s
1,000.00 5

1,000.00 $

6,000.00 s
s00.00 5

5,337.05 s
6,906J7 $

5,800.00 s

1,868.02 5

4,269.64 s
s33.70 s

39,215.18 $

175,370.19 $

2020 Actualg

17s.39 $

800.00 $-s
5,416.47 $

61.38 $
2,76A.25 s
6,044.69 s
7,000.00 $

1,981.60 s
3,343.it4 $
1,000,00 s

29,s83.22 $
169,902.93 $

Department / Description

Municipal Specific

Election ExpenseslMeetings

Donations to other organizations

Urgent Care Contribution
Bank Fees

Advertising

Legal Fees

Audit Fees

Assessmeflt Fees

Accounting Software

Municipal lnsurance

Tax changesru"*l}fff$$tiffi

202r Y[r 2022 Budtet 2023 Budget 2014 Budget 2025 Budtet

>

)

s

s
)

)
s
$

5

$

2,!s4.66.ffiH.*ffi s
800.00 S 800.00 S

5,797.33 $ 6,240.00 s- xsir,1ei1,r$ffiffiffi s- $ s,sso.53 S

5,293.85 $ 7,383.00 $

5,866.70 $ 7,000.00 $

r..s58.02,ffi:ffi,*$i,_&siiilii s
4,889.33 s 4,910.08 s

soo.oo $ sss.os $

S 36,528.25

29,209.89 $ 59,s66.92 5 SS,ggO.ru S 34,35s.A4 5 s4,726.58

165,38it.t1 $ 2O9,rI1t.75 $ 175,225.51 $ 179,{t4.48 $ 18i,7O7.61

sx0.00$ s20.20$ s30.60

800.00s 800.005 800.00-ss
6,364.80$ e,+gZ.rOs 6,621.94

102.00$ 1o4.o4s 105,12

5,551.54 5 s,774J7 S s,890.27

7,383,00$ 7,383.00$ 7,383.00

7,595.00$ 7,595.009 7,S9S.00-ss
s,008.29$ 5,108.4ss s,210.62

s66.1s$ s77.48$ s89.03

202t-7o,-26 OperatinE Expenses 3of5
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Account S

223-000-200

226-000-200

225-000-201
224-000-200

225-000-200

Tatal Prot€ctlve Sen lcet

Department / Des.ription
Protective Services

Contracted Fire Service

Enforcement

Enfcrcement Reserve

Emergency ManaBernent

Policing Costs

Puhllc Works

Maintenance Programs

Green Space Program

PlowinB Program

Road Maintenance Program

Ditch and Culvert Program

Sign & Bench Program

Street Light Program

Waste Water / Water
Maintenance Program

Payout of Stage 1 Debt

SLRWWC Gov & Admin

SLR Water Comm.

Useage Fees

Waste and Recycle

contracted Service Solid Waste

Recycling Program-WM

2019 Actuals

LL,68L.7t
26,297.86

3,000.00

0"42

40,979.S9 $

2021 Budget

x9,000.00 s
27,672.50 s
3,108,96 $

2,134.82 $

8,969.00

60185.18 $

25,000.00 $

23,600.00 $

12,000.00 s
3,000,00 $

3,000.00 s

s,100.00 s

71,7A0.A0 $

15,000.00 $

8,463.00 $

800.00 $

64,756.00 $

89,019.00 5

74,OL9.04

24,s60.78 5

10,674.10 s

35,234.88 s
195,953.88 $

2020 Actuals

21,269.26 s
20,005.64 s

t4,000.00 $

27,672.50 s
5

s 2,000.00 $

$ 8,969.00 s

52,641.50 I

25,500.00 s
r.6,072.00 $

12,240.00 I
1,000.00 $

2,000.00 5

7,200.00 s
64,U2.AA s

13,5e4.00 $ 13,86s"88 $

26,997.50 s 26,997.50 $
3,233.32 s 3,297.98 s
2,22A.21 s 2,764.62 $

15,000.00 $ 17,939.00 $

61,045.03 $ 6it 3C4.98 $

14,143.20 s 14,426.06

26,997.50 s 26,997.50

3,363,94 5 3,431.22

2,309,91 $ 2,356.11

17,939.00 s 17,939.00

64,753.55 $ 65,149.89

2021 YEF 2022 Budget 2023 Budget 2m4 BudSet 2025 Budget

232-000-200

232-000-255

232-000-250

232-000-530

232-000-265

232-000-543
Total Maintenance

242-0oO-255

242-ODO-250

242-0A0"25!

242-000-260
TotalWostewater

243-000-200

2$-0aa-270

fotalWaste
Tdtal Publlc Works

)
s

s

$

s
$

s

$

5

$

5

5

$

s
$

s

$

)

s

$

$

$

5

5

s

$

s
s
$

$

)
s

S
a

s
5

)

S

s

5

$

28,477,34

18,281.00

3,800.21
698.42

3,364.91

5,749.97

s9,932.05

9,273.A6

8,961.53

9,045.88

819.73

81,322,80

x09,423"00

22,r54.O0

10,384.31

32,518..31

201,873.36

{1,274.90 $

22,267.22 s
21,142.50 5

12,824.00 s
1,600,00 $

2,555.02 $

5,805.78 s
66,188.52 s

LA,292,1"4 s

4,163.03 5

1,166.48 $

65,106.36 $

8A,728.01 s

22,X34.00 $

10,050.24 s

32,184.24 s
L79,LO9,77 $

19,500.00 s 1s,600.00 $

4,200.00 i$ii:,jrili&,$dhfl'{,i $ 4,4es.04

soo.oos 832,00 s 1,639.00

64,756.00 i"*r;4rr.p ;3.!p $ og,seo.or
89,356.00 $ 88,146.24 s 91,416.67

24,000.00 s
24,544.00 $

15,000.00 s
3,120.00 $

3,120.00 $

7,000.00 5

76,784.0A $

24,480.00 $
25,034,88 s
1s,300.00 s
3,182.40 s
3,182.40 5

7,140.00 $

/8,319.68 $

15,912.00 $

$

s

s
s

24,969.50 $ 2s,468.99

2s,s3s.58 s 26,045,29

15,606.00 5 15,918.12

3,246.0s s 3,310,97

3,246,05 $ 3,310.97

7,287,8A s 7,428.46

79,886.07 5 81,483.80

rc,?1}.24 5 15,s54.84

4,634.01 s 10,352.00

1,639.00 5 1,639.00

77,447.63 s 90,354.00

9i,95A.88 $ 118,899-84

26,575.16 $

x1,549.54 s
27,106.66

11,780.53
25,052.00 $

10,s87.00 $

25,543.72 $

11,101.06 s

26,054.08 $

11,323"08 $

i5,%9.AO s .16,644.28 $ 37,377.1b 5 i8,.124.7t) 5 38,887.20

189307.00 i 2oL,574.52 $ 207,113.51 $ 211,961.65 * 8S,r70.84

202t-LO-z6 Operating Expenses 4of5
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Account #

261-000-200
251-000-215

261-000-220

261-O00-250

261-000-110

261-000-115

Total Plannln8 and Development

274-000-850

212-403-220

27?-000-250

272-O0A-5fi

274-000-510

Department / Oescrlption

Planning and Devclopment

Community Planning

Subdivision Appeal Board

Municlpal Planning Commission

Development Project

Development Services

IDP (RDC & TSL, LC)

Recreation and Planning

Parkland Regional Library

FCSS Sylvan Lake

Buoy Program

Parks and Playgrounds (PetroBeach)

COVID 19 Response

Operational Recreation Grants - ICF

2019 Actuals

443.s6 s-s
320.00 5

5

18,766.21 $

5,659.41 s
25,189.18 s

1,757.29 5

L,146.20 s
2,403.00 s

18,439.40 s

s
23,745.89 s

2021 Budget

s00.00 s

900.00 5

900.00 s
-c

1,250.00 $

1,000.00 s
4,550.00 $

1,821.00 s

3,438.60 5

3,735.93 s
21,348.19 s

2r,432.24
51,775.97 s

2020 Actuals

-s
740.63 s
220.00 s

-)
900.00 s
500.00 s-$s

- S ss7.31 S

721.88 s 27.00 s
1,682.51 $ a057.31 s

1,821.L5 $ 1,821.1s 5

7,227.06 s 1,227.06 s
2,458.00 s 3,810.00 s

19,153.52 s 21,77s.00 s

$ 15,e75.00 $

24,669.73 $ 44,608.21 $

500.00 s 500.00 s
936.00 $ 954.72 5

936.00 s 954.72 5

500.00 s 500.00

973.81 5 993.29

973.81 s 993.29
-5
-5

1,000.00 s 1,000.00

,,4p.7.61 $ 3,485.58

1,920,00 s r,gzo.0o
3,577.52 s 3,649.07

4,581.80 s 4,775.44

23,O9e.09 s 23,s51.07

16,620.39 $ 16,952.80

49,898.79 $ 50,858.37

soo,oo s so0.0o

s60.66 s 577.87

2021 YEt 2022 Budget 2023 Budget 2024 Budget 2025 Budget

s
S

s

)
s
$

)
5

s
s

-s
-$

-s-s
1,000.00 $ 1,o0o.oo S

,,372.00 s 3,409.44 s

1,821.00 s T,SZO.OO s
3,438.60 s :,SOZ.rr s
4,500.00 s 4,s90.00 s

22,202.12 s 22,646.16 s

15,975.00 s 16,294.s0 s
47,916,72 $ +e,SSe.Or 5Total Reereatlon and Planning

Environment
Memberships

273-100-150 Environmental Projects (SLMC &Env)

243-102-150 Red Deer River Watershed Society

Total Envlronment

Total,Op€rating,Budget

- $ 6 $ soo,oos
s1o.0o s 510.00 s s38.89 s s49.66 s

$ S 5oo.oo s

s soo.oo s s18.16 s

s00.00 s

477,329:88.:: $

1,018.16 $

510,880.97 $

510.00 s

431,166.00 s

510.00 s s38.89 $ 1,049.55 s 1,060.66 s I,O71.87

467,286.86 .5, Ser,e96As',S 521,180.0& $ 530,964.87 $ 563;309..13

7:021-70-26 OperatinE Expenses 5of5
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Budget2A22 Jarvis Bay CALCULATIONS FOR TAX RATE

Municipal Operations Mill Rates Only

+:?

Residential

Non Residential

Total

166,503,080,00

s
$
$

348,920.00

166,852,000.00

Asssed value ofall propertyas shown on the assessment ro 166,852,000.00 0.00

General Municipal

Tax Lew

$ '+43,335.51
does not contain project I capital component

Total mill rate 0.00245
Revenue 5 98,360.99

Budget $ 54r,695.49

Roll#
100,000.00 0.002450 245.00 Mun.

100,000.00 0.000000 0-00 School
245.OO 2021

100,000.00 0.002657 265.71 Mun.

100,000.00 0.000000 0.00 School
lncrease Assessment - 255.71 2022
lncrease Taxes 20.71

Total

For Council's information:
Calculalions for Assessments is as follows:

Mill rate=

Tax:

Assessment:

Lew required
Assessment

= X 1000

Assessment x Mill rate

1000

Tax
Mill rate = X1000

o/o increase 8.45136282%

E-2-B
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October 26, 21 

Summer Village of  Jarvis Bay 

November 2, 2021 

Council and Legislation 

Request for Decision 

Agenda Item: Fortis Franchise Fee 

Background: 
As part of the Summer Village of Jarvis Bay's electrical distribution system 
franchise agreement with FortisAlberta, we have the annual ability to either 
increase, decrease, or keep our franchise fee the same with written notice. 

Options for Consideration: 
Jarvis Bay's current agreement is 0%.  If Council is proposing an increase or 
decrease to the franchise fee, a resulting impact to the customer's annual billing 
is required to be advertised in the local newspaper for 2 consecutive weeks.  
Attached is a listing of current Franchise Fee Riders.    

Administrative Recommendations: 
That Council review, discuss and provide direction to Administration as to 
whether they wish increase, decrease, or keep franchise fees the same.     

Authorities: 
The Municipal Government Act, R.S.A. 2000, c. M-26, (hereinafter referred to as 
"the Act"), as amended, provides that a municipality may pass bylaws for 
municipal purposes respecting services provided by the municipality. 

Bylaw #241-15 "A Bylaw of the Municipality to enter into an agreement granting 
FortisAlberta Inc.  the right to provide exclusive distribution access services 
within the Summer Village of Jarvis Bay for a period of 10 years subject ot the 
right of renewal as set forth in the said agreement and the said Act."   

E-3-A
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VWXY�Z[\]VWXŶY_̀aYbc dY\]e fgg]̂bYh]� VWXY�Z[\]VWXŶY_̀aYbc dY\]e fgg]̂bYh]�ijkilmn opqrstusv�wxss nmy zinm{in{in inkinj| }x~q��u n��iiy zizn{in{ini|kii�i op�svx����p�t�s iy zinm{in{in i|kinjm }x�u��ur zy zinm{in{inilkii�n o�xp �y zinl{ni{in izkinj� }x�qtv ���iy zizi{in{inizkii�z �x�s�xt� �y zin�{in{in i|kil�� }xp�s��p ly zizi{i|{inizkii�m �u�qt nly zin�{in{in inkizii }u��~ nmy zin|{in{inizkii�� ���s��p� n�y zinm{in{in izkiziz }u�x� n�y zizn{in{inizkiijn �px�vqt��x��u� niy zinm{in{in ilkizi� }q�qt� n�y zin�{in{inilkiijl ��~�uss n�y zin�{in{in ilkizi� }qt���ur n�y zin�{in{inizkiij� �~�����u niy zin�{in{in ilkizij }q���uu� �y zinm{in{inilkiijm ���up� nly zizn{in{in izkiznn �x�pxv� niy zizn{in{inilkiij� ���upvqt nmy zin�{in{in i|kizni �xk�uk���ux~� iy zinm{in{inizkinii ��sqt |���y zizi{in{in izkizn� �x�upv�qp�u niy zizi{in{inilkinij �up�tvqs� nny zinm{in{in i|kil�j �urxv�x��ux~� zy zinm{ni{inilkinnz �qpu�qsv �y zinm{in{in izkizn� ��������up nzy zin�{in{inizkinn� �qpv��x~�uq� n�y zin�{ni{in izkiznj ����uv nmy zinj{in{ininkinn� �qpv��xs�xv~�urxt iy zinl{ni{in ilkizzi ���q ziy zin�{in{inizkinz| ����qts niy zinl{in{in izkizz| �qp�t����u ziy zinl{i�{inilkinz� ��utrqq� iy zinm{iz{nn i|kizli �x�x��t�wxp� iy zinl{ni{ini|kinzj �q��ut��x�s iy zin�{in{in izkizlz �xtvqt jy zinj{in{inizkinl� �pxt�� ���iy zinl{i�{in izkizlm �q��u�qp� iy zinl{ni{ini|kinl| �pxt���ur iy zinm{in{in ilkizll �ur��qprx� my ziij{in{ini|kinl� �����}x�u iy zinm{in{in i|kizl� �qp��utrq�� �y zin�{in{ini|kil�� �x����qqt��x� iy zizn{in{in i|kil�� �qpp�s��ux~� iy zinm{in{inizkin|l �xp��sv� j��iy zizn{in{in izkizl� ��qvq�s ziy zizn{in{inilkin|| �x��}x�us jy zizn{in{in izkizlj ���s n�y zinj{in{inizkin|� ��������up ziy zin�{i�{in izkiz|i �tqrx� j��iy zizn{in{inilkin|j �������p�t� �y zin�{ij{in i|kil�| wxp��xt���ux~� iy zin�{in{inizkin�n ��tvqt nz��iy zinj{in{in izkiz|� wut�q�� njy zin|{in{inilkin�z �q��ut |y zinm{in{in izkiz|j w�~v�pu���vvu niy zinm{in{inilkin�l ����ut�ut �y zinm{in{in izkiz�i w�t~�up�opuu� nly zin�{in{inilkin�| ��ssxp nz��iy zin�{in{in i|kiz�l wq�tv����sqt iy zin�{in{zlizkin�i �tt�s�x�� n�y zizn{i|{in i|kiz�m wq��xp��x� iy zinm{in{inilkin�z �p�x ziy zin�{in{in izkiz�� wpq�qsv ziy zin�{in{inizkin�l �pp�~xtx iy zinl{ni{in izkizmn �x��qt� nzy zinm{in{ini|kin�� �s�xt��}x�u iy zinm{in{in izkizm� �u�rxvup �y zizi{in{ini|kin�m �vxs�x��ux~� iy zin�{ni{in izkizmm ����u� nmy zinj{in{ini|kil�j �xp��s��x� iy zin�{ni{i� izkizm� �q~����vt��q�su nzy zin�{in{ini|kin��  x�xs�r�t iy zin�{i|{in ilkiz�i �q~���qp� �y zin�{i|{inizkin��  ���x� jy zizn{in{in ilkiz�z �qsu�xp� n|��iy zizi{in{in�
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October 26, 21 

Summer Village of  Jarvis Bay 

Council and Legislation 

Request for Decision 

Agenda Item: Parking Concerns 

Background: 
Administration has received a letter from some concerned citizens over street 
parking along Jarvis Bay Drive, as well as no parking zones adjacent Spruce and 
Aspen Trails, and the road allowance between 210 and 214 Jarvis Bay Drive.  
New no parking signs have caused the parking issues to migrate further down 
the road.  Safety concerns over pedestrian use is a concern as this is a 2-lane 
roadway that does not allow accommodation for sidewalks or parking.  Speeding 
is also an ongoing concern along this road. 

Proposed options for Council consideration by these residents are the 
enforcement of the speed limit, banning of parking along the roadway, and a 
possible permit parking option. 

Options for Consideration: 
1) Council discuss and provide direction to Administration.
2) Council accept as information.

Administrative Recommendations: 
1) Council discuss and provide direction to Administration.

Authorities: 
MDP 
5.0 Transportation System 
Goals: 
To establish and maintain an effective and safe road system for the movement of 
vehicles and pedestrians in Jarvis Bay. 
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October 26, 21 

Summer Village of Jarvis Bay 

November 2, 2021 

Council & Legislation 

Request for Decision 

Agenda Item: Sylvan Lake Christmas Bureau 

Background: 
In the past, Council has provided a donation to the Sylvan Lake Christmas 
Bureau to assist families in need during the holiday season.  The Sylvan Lake 
Christmas Bureau helps low income families with children 17 and under, who are 
living in the Sylvan Lake area by providing gifts and food vouchers during the 
holidays to those that qualify.    

Last year Council donated $1,000 to the Sylvan Lake Christmas Bureau to 
sponsor 2 families.  Currently, Council has $1000 remaining in the budget for 
donations and Administration wondered if this is something Council would be 
interested in doing for 2021. 

Options for Consideration: 
1) Council make a donation to the Sylvan Lake Christmas Bureau.
2) Accept as information.

Administrative Recommendations: 
That Council review, discuss and provide direction to Administration. 

Authorities: 
MGA 207 (c) "advises and informs the council on the operation and affairs of the 
municipality" 
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October 26, 21 

Summer Village of  Jarvis Bay 

Council and Legislation 

Request for Decision 

Agenda Item: Council Education Opportunity 

Background: 
Administration has received information on an upcoming Council Education 
Oppportunity with George Cuff who has a Canada-wide reputation among 
municipalities, crown agencies and other public sector bodies as an advisor, 
consultant and author on the art and principles of governance and the elements 
of effective organizations. 

George Cuff is renowned for his ability to deliver information pertinent to any 
Council member.  This is a normal process to educate new Councillors and re-
educate old Councillors on their roles and the role of Administration.   

The seminar will take place virtually on Monday, November 29th from 2:00 p.m. to 
4:30 p.m. at a cost of $270.88 per person. 

Options for Consideration: 
1. Accept as information.
2. Authorize Councillors to attend and have Administration make arrangements.

Administrative Recommendations: 
Authorize Councillors to attend and have administration make arrangements. 

Authorities: 
Bill 21 - 201.1(1) A municipality must, in accordance with the 
regulations, offer orientation training to each councillor within 90 
days after the councillor has been elected.  
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October 21, 2021 

Your Early Bird Offer has landed! 

Good Governance is Essential 
Provinces and territories across Canada held municipal elections this fall. 

That means there are a lot of new councillors keen to make a success 

of local government. But a lack of clarity about roles and responsibilities is 

a pervasive problem at the municipal level that causes major issues for 

staff and council if left unaddressed. 
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Facilitated by one of Canada’s most respected municipal advisors, this 

session will help new and seasoned councillors and staff provide the best 

outcomes for their local community and navigate proper decision making 

and accountability processes of local government. 

Every New Council Needs a Good Governance 
Orientation 
George Cuff’s Orientation to Good Governance Master Class is 

a 2.5 hour interactive workshop with one of Canada’s most 

trusted municipal advisors. Participants in this master class will come away 

with an understanding of how important good governance is, lessons 

learned from a wide range of municipalities, and how they can best achieve 

good governance in their own municipality. 

Get your Council on the Right Foot 
Whether the goal is to provide an orientation for new councillors and staff 

or a refresher for those returning, this master class will provide you and 

your team with a complete good governance and decision-making toolbox. 

The first 25 registrants will receive a complimentary copy of Off the Cuff 

Volume 1 by George B. Cuff. 

REGISTER NOW! 
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Facebook Twitter YouTube LinkedIn 

You may unsubscribe from our email list at any time. If you have any questions, 

please contact our Privacy Coordinator at 1-888-368-6125 ext. 212, 

privacy@municipalworld.com, or send us a note at the address below. 
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October 26, 21 

Summer Village of  Jarvis Bay 

November 2, 2021 

Council Reports 

Information Item 

Council Reports: 
Julie Maplethorpe 

• Town of Sylvan Lake Library Board
• Parkland Regional Library Board

Annabelle Wiseman 
David Garratt 

Committee Reports: 

Correspondence: 

Upcoming Meetings: 
Next Council Meeting – December 7, 2021 
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THE TOWN OF SYLVAN LAKE LIBRARY BOARD – REGULAR MEETING HIGHLIGHTS  

WEDNESDAY – OCTOBER 13, 2021 – 6:30PM      

1. Treasurer’s Report    

The Treasurer’s Report was approved as presented. 

2. Director’s Report  

The Director’s Report was approved as presented.   

Andrea Newland, Library Director, presented the library budget to the Town of Sylvan Lake Council on 

October 12; this presentation was very well received.  The Town suggested Andrea should return to Council 

on November 22 (at 6:00pm) after the new elected officials are sworn in.  This process will help to educate 

new Councillors and give them the opportunity to ask questions. 

Due to the Provincial restrictions, effective October 1, 2021, the hours of operation are as follows: 

Saturday Closed / Sunday Closed / Monday 1:00pm-8:00pm / Thursday 10:00am-8:00pm 

Tuesday 10:00am-5:00pm / Wednesday 10:00am-5:00pm / Friday 10:00am-5:00pm 

Please note the library will be closed on November 11, 2021, for Remembrance Day. 

3. New Items 

Sylvan Lake Municipal Library’s “Little Free Pantry”, a free resource for people dealing with food insecurity, 

is well used; groceries move off the shelves faster than the library can restock them.  From October 18-29, 

the library is asking for non-perishable food donations or monetary donations to help fill the shelves, any 

monetary donation of $20 or more will qualify for a tax receipt.   

Donations are accepted for the “Little Free Pantry” all year and please note it is important to check expiry 

dates on food items prior to donating.  To help raise awareness, the library asks that people spread the 

news by using the hashtags #StockthePantry and #SylvanLakeLibrary on social media. 

4. Policy  

The “Finance Policy” and the “Gifts and Donations Policy” were updated and passed during this meeting. 

Meeting adjourned at 7:23pm. 

Next Regular Meeting – November 10, 2021, at 6:30pm 
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PRLS Board Meeting Minutes 
September 16, 2021 

 

The regular meeting of the Parkland Regional Library System Board was called to order at 10:07 a.m. on 
Thursday September 16, 2021 in the Small Board Room, Lacombe. 
 
Present: Debra Smith (Board Chair) 

Present via Zoom: Jackie Almberg, Alison Barker-Jevne, Doreen Blumhagen, Colleen Ebden, Kevin 
Ferguson, Elaine Fossen, Dwayne Fulton, Sandy Gamble, Bruce Gartside, Barb Gilliat, 
Jeanette Herle, Agnes Hoveland, Deborah Juch, Cora Knutson, Dana Kreil, Gord Lawlor, 
Daryl Lougheed, Josephine McKenzie, Julie Maplethorpe, Philip Massier, Blair Morton, 
Leah Nelson, Ray Olfert, Terilyn Paulgaard, Jas Payne, Norma Penney, Rosella Peterman, 
Len Phillips, Heidi Pierce,  Lori Reid, Danny Rieberger, Bill Rock, Janine Stannard, Les 
Stulberg, Patricia Toone, Cindy Trautman, Doug Weir, Shannon Wilcox, Sharon 
Williamson, Bill Windsor, Bonita Wood 

With Regrets: Heather Ryan, Clark German, Stephen Levy, Mary Ann Wold 

Absent: Bill Chandler, Amanda Derksen, Trudy Kilner, Lonnie Kozlinski, Guy Lapointe, Ricci 
Matthews, Rick Pankiw, Mike Yargeau 

Staff: Ron Sheppard, Donna Williams, Colleen Schalm, Tim Spark, Kara Hamilton, Haley 
Amendt 

Guests:  Ken Allan from Public Library Services Branch (PLSB) 

Call to Order 
Meeting called to order at 10:07 a.m. by Smith.  

As part of PRLS’ legislative compliance procedures, board members who send regrets are 
excused at the beginning of each meeting.  

Motion by Jeanny Fisher to excuse Mary Ann Wold, Clark German, Heather Ryan, and Stephen 
Levy from attendance at the board meeting on September 16, 2021 and remain members of the 
Parkland Board in good standing.  
       CARRIED     
       PRLS 30/2021 

1.1 Agenda 
 
1.1.2 Adoption of the Agenda  

Motion by Barb Gilliat to accept the agenda as presented. 
        CARRIED  

PRLS 31/2021 
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1.2. Approval of Minutes 

Smith asked if there were any amendments to the May 20, 2021 minutes. There were none.  

Motion by Bruce Gartside to approve the minutes of the May 20, 2021 meeting as 
presented/amended. 

CARRIED 
PRLS 32/2021 

 
1.3. Business arising from the minutes of the May 20, 2021 meeting 

Smith asked if there was any business arising from the minutes. There were none.  

2.5. Business Arising from the Consent Agenda  
Smith asked if there was any business arising from the consent agenda. There was none.  

Motion by Gord Lawlor to approve the consent agenda as presented. 
        CARRIED  

PRLS 33/2021 

3.1. Public Library Service Branch (PLSB) Update by Ken Allan  
The PLSB is currently undertaking an engagement process on potential changes to Alberta 
library legislation. They started in 2019 and received feedback on some items to clarify, simplify 
or streamline in the legislation. There were also other issues highlighted that had no clear path 
to proceed. The PLSB is reaching out again to clarify issues where needed with sessions and a 
survey. The sessions are being held between September 9th to September 30th. The survey will 
close on October 8th. All sessions are held via Zoom. Each of the 4 sessions focuses on one of 
the four topic areas. Each topic has two sessions; one during the day, and one in the evening.  

1. Professional librarians – how many librarians are required by legislation 
2. Library board governance 
3. Library system participation, agreements, and public library network services 
4. Intermunicipal Library boards and federation boards 

All libraries and municipalities have been invited to participate in the sessions and an online 
survey. People who have not been invited directly are also welcome to participate. 

Ken Allan left the meeting at 10:28 a.m. 

3.2. Approval of PRLS Budget 2022  
Sheppard reviewed the 2022 Budget. It presents a zero percent increase to the municipalities for 
the requisition.  

Points within the budget to note include:  
• There will be no increase to the municipal levy for the third year in a row  
• Municipalities will be invoiced based on the Treasury Board figures for 2022 
• The provincial operating grant for systems is estimated using 2016 population figures 

and calculated at the current rate of $4.70 per capita 
• The First Nations Grant is assumed to continue using 2016 population figures, the grant 

is calculated at $10.25 per capita   
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• It is assumed the rural library service grant will also be issued at $5.55 per capita using 

2016 population figures   
• Provincial Grants make up 44% of PRLS’ income 
• Cooperative Collection fund is new to purchase materials for libraries to fill ILL needs 

outside the system. It can be decreased in the future, if necessary, without impacting 
other services.  

• There will be 2 purchases from reserves, $162,800 for a server upgrade and computers 
for libraries and a new cargo van valued at approximately $33,500 

• Parkland saved funds from the cancellation of the Alberta Library Conference. Parkland 
normally sends several board and staff members to Jasper, AB 

• The Return on Municipal Levy shows a 93% return in direct benefits to libraries  

No questions were raised by the board about the budget.  

Motion by Len Phillips to approve the Parkland Regional Library System 2022 Budget as 
presented.  
       CARRIED 
       PRLS 35/2021 

3.3.1. Approval of the Movement of Reserve Funds  
Sheppard reviewed. Staff wondered if the finance policy needs to define more clearly who has 
the right to move reserve funds. In policy 4.4.13 “Finance Fund Accounts”, the policy states the: 
“Movement of funds to or from fund accounts must be accompanied by a motion or according 
to policy.” The question was whether policy needs to explicitly state that the movement of funds 
can occur only by a motion of the Executive Committee or Board? Parkland’s Advocacy 
Committee does make motions but their terms of reference prevent them from making financial 
decisions. However, what if the Board ever sought to create other committees? Staff have not 
identified any problems with controls over reserve funds to date, but wish to ensure the Board is 
confident with the transparency of our processes. 

At their meeting held on June 17th, the Executive Committee supported a policy change 
clarifying who is authorized to move funds to and from Parkland’s reserve accounts. The 
committee recommend that moving reserve funds be limited to the Board and Executive 
Committee. The words in bold italics are new.  

Policy statement 4.4.13 states:  
Movement of funds to or from fund accounts must be accompanied by a motion from 
either the Board or Executive Committee, or according to policy.  

At their meeting on August 19th, the Executive Committee endorsed the change to policy 4.4.13 
with the following motion:  

Motion by Janine Stannard that the Executive Committee recommend the Board 
approve the revision to policy 4.4.13 as presented.  

      CARRIED 
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Motion by Gord Lawlor to approve the revision of policy 4.4.13 as presented.  
       CARRIED 
       PRLS 36/2021 

3.3.2. Personnel Policy Revision  
Smith reviewed. Policy statement 4.10.2 states:  

The Board must be informed of changes to Parkland Regional Library System’s 
organizational chart. The creation of new positions requiring the establishment of new 
job descriptions or the elimination of positions requiring the deletion of job descriptions 
must be approved by the Board. 

Originally this provision was put in place to ensure the board had control over significant 
staffing changes at Parkland. However, in an environment of constant change and shrinking 
budgets, alterations to both Parkland’s organizational chart and the creation and deletion of 
positions is likely to become more frequent as Parkland endeavors to be nimble and responsive 
to the environment while also facing increasing financial constraints.  

The Executive Committee discussed this matter at their August 19th meeting and decided to 
change policy 4.10.2 with the following motion:  

Motion by Cindy Trautman that the Executive Committee recommend to the Board that 
policy 4.10.2. be amended to: The Board must be informed of changes to Parkland 
Regional Library’s organizational chart.  

The Executive Committee believes keeping the board informed of changes to its organizational 
chart is sufficient to keep the board aware of staffing levels which could affect either service, 
performance, or the budget.  

Motion by Jas Payne to amend policy 4.10.2 to read “The Board must be informed of all changes 
to Parkland Regional Library System’s organizational chart.” 
       CARRIED 
       PRLS 37/2021 

3.4. Advocacy Committee Report  
Gord Lawlor gave a verbal report on the Advocacy Committee and thanked the board for their 
service to Parkland over the last several years. The committee has been collaborating with 
Yellowhead Regional Library this last year, and it has been a fruitful union. Some tools that have 
come out of their work this year are:  

• A welcome package for all councillors elected in October 
• Return on Municipal Levy that complements the Municipal Return on Investment 
• A guide to appointing a Trustee for the Parkland Board  

 
Janine Stannard gave a verbal report about the last year’s advocacy activity. A video was shared 
about the advocacy committee’s activities.  
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Motion by Cindy Trautman to receive for information 

       CARRIED 
       PRLS 38/2021 

3.5.  National Day for Truth and Reconciliation  
Sheppard shared that the Government of Canada recently passed a bill creating the National 
Day for Truth and Reconciliation, a new statutory holiday to commemorate the legacy of 
residential schools in Canada. The bill creates a statutory holiday for employees in the federal 
government and federally-regulated workplaces. This holiday will be observed on September 
30th of each calendar year, beginning this month. 

The Government of Alberta has no imminent plans to add this holiday to the Employment 
Standards Code, and as such, this is currently not considered a general holiday in Alberta. 
However, employers including library boards may choose to recognize this holiday. This year 
Parkland will likely remain open. Part of what informed our decision was whether our libraries 
remained open and so far 16 libraries will be closed on September 30th, although 7 of that 
number would have been closed anyway. This matter will be reviewed next year.  
 
Motion by Barb Gilliat to receive for information. 
       CARRIED 
       PRLS 39/2021 

3.6. OverDrive and eSharing eResources  
Sheppard explained. Since 2019, Parkland has been sharing eBooks and eAudio books from its 
CloudLibrary Collection with the four library systems that make up The Regional Automation 
Consortium (TRAC). This ability to “interlibrary loan’ eContent has saved countless dollars and 
proved to be a hugely beneficial service to library patrons.  

Following on this success, Parkland has entered another agreement with both TRAC and 
Edmonton Public Library (EPL) to share the eBooks and eAudio books available on our other 
major eContent platform OverDrive. Calgary Public Library is also possibly joining.  

There will be no cost for this service. OverDrive has long been considered to be the premier 
eContent provider, so not only will this partnership be of tremendous financial value and 
improve service, it also demonstrates to funders how public libraries are always seeking to 
leverage partnerships for the purposes of efficiency and sustainability.  

Motion by Janine Stannard to receive for information. 
        CARRIED 
        PRLS 40/2021 

3.7. Parkland Art Appraisal  
Sheppard shared that Parkland has accumulated many pieces of art over the last thirty years as 
gifts. Prior to the move to the new facility, the Director undertook some cursory research and 
determined the art work might be quite valuable. At very least, it needs to be appraised for 
insurance purposes.  
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Staff sought to find a reputable appraiser and received some recommendations from our legal 
firm in Red Deer, Chapman Riebeck. Using their recommendations, staff contacted the 
appraisers and selected the Willock and Sax Gallery located in Banff as the best balance between 
cost, thoroughness, and timeliness. To save money, staff have sent pictures of Parkland’s artwork 
along with details related to their production to the gallery to avoid the costs associated with an 
assessor travelling to Parkland. The assessment should be completed by the end of September.  

Motion by Gord Lawlor to receive for information.  
       CARRIED 
       PRLS 41/2021 

3.8.  November Board Meeting  
Smith spoke to the November board meeting. With the recent restrictions it will have to be seen 
if we are able to have our November meeting in person. The meeting will most likely have to be 
virtual.  

Sheppard asked, if there were no restrictions, would the board prefer an in-person meeting, or a 
virtual meeting? A poll was created, asking if board members preferred in person or virtual 
meetings. The general consensus was that the organizational meeting should be in person if at 
all possible, but that the other meetings could be virtual. The other thought was that the winter 
meetings should be virtual to cut down on driving time, and the summer meetings could be in 
person. 

 
It was brought up that the AUMA conference is on November 17-19, which interferes with the 
date for the November board meeting on the 18th. Staff may need to change the date of the 
November organizational meeting. 

Staff will send a survey regarding in-person meetings vs. virtual meetings once the new board is 
formed in November.  

 
Doreen Blumhagen left the meeting at 11:27 a.m. 
 
3.9.1.  Director’s Report 
3.9.2.  Library Services Report  
3.9.3.  IT Report  
3.9.4.  Marketing Report 

Smith asked if there were any questions regarding the Director’s, Library Services, IT, or 
Marketing reports. There were none. 

Motion by Gord Lawlor to receive the Director’s, Library Services, IT, and Marketing Reports for 
information.  
       CARRIED 
       PRLS 42/2021 
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3.10.    Parkland Community Update 

Smith announced that Colleen Schalm is retiring from Library Services after 20 years and will be 
moving to British Columbia. On behalf of Parkland she thanked Colleen for her service and 
wished her well in her new life.         

4. Adjournment 
Motion by Janine Stannard to adjourn the meeting at 11:37 a.m. 

CARRIED  
        PRL 43/2021 

Meeting adjourned at 11:37 a.m.  

 
 
 

____________________________________  
 Chair 
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PRLS BOARD TALK 

Highlights of the Parkland Regional 
Library Board Meeting 

SEPTEMBER 16, 2021 

Budget 2021 
PRLS’ 2022 budget was approved by the board and will 
be sent out to the municipalities next week. Including 
the 2022 budget there will be no increase in the per-
capita requisition for three consecutive years. 

Movement of Reserve Funds 
The finance policy has been changed to define more 
clearly who has the right to move reserve funds. In policy 
4.4.13 “Finance Fund Accounts”, the policy stated the: 
“Movement of funds to or from fund accounts must be 
accompanied by a motion or according to policy.”  

Since Parkland now has an Advocacy Committee and 
could potentially have others, the Board changed its 
policy to limit the authorization to move funds to the 
Executive Committee and the Board.  

Policy now states:  
Movement of funds to or from fund accounts must 
be accompanied by a motion from either the Board 
or Executive Committee, or according to policy.  

Personnel Policy Revision 
Policy statement 4.10.2 previously specified that:  

The Board must be informed of changes to Parkland 
Regional Library System’s organizational chart. The 
creation of new positions requiring the 
establishment of new job descriptions or the 
elimination of positions requiring the deletion of job 
descriptions must be approved by the Board. 

Originally this provision was put in place to ensure the 
board had control over significant staffing changes at 
Parkland.  

In an environment of constant change and shrinking 
budgets, alterations to both Parkland’s organizational 
chart and the creation and deletion of positions is likely 
to become more frequent as Parkland endeavors to be 
nimble and responsive to the environment while also 
facing increasing financial constraints.  

After discussing the matter, the Board dropped the 
provision requiring that the Board have final authority 
over the creation and deletion of job descriptions and 
was content with the policy that: 

The Board must be informed of changes to 
Parkland Regional Library’s organizational chart.  

With this policy, the Board can still recall the decision of 
Parkland’s Director should the need arise. 

National Day for Truth and 
Reconciliation 
Recently, the Government of Canada passed a bill 
creating the National Day for Truth and Reconciliation, a 
new statutory holiday to commemorate the legacy of 
residential schools in Canada. The bill creates a statutory 
holiday for employees in the federal government and 
federally-regulated workplaces. This holiday will be 
observed on September 30th of each calendar year, 
beginning this month. 

The Government of Alberta has no imminent plans to 
add this holiday to the Employment Standards Code, and 
as such, it is currently not considered a general holiday 
in Alberta. However, employers including library boards 
may choose to recognize this holiday. This year Parkland 
will remain open, since most of our libraries are 
remaining open. So far 16 libraries will be closed on 
September 30th, although 7 of that number would have 
been closed anyway. 

The new statutory holiday was announced on short 
notice and caught many organizations unaware. 
Parkland will likely start observing the holiday next year 
assuming the majority of our member libraries do the 
same.  
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OverDrive and eSharing eResources 
Since 2019, Parkland has been sharing eBooks and 
eAudio books from its CloudLibrary Collection with the 
four library systems that make up The Regional 
Automation Consortium (TRAC). This ability to 
‘interlibrary loan’ eContent has saved countless dollars 
and proved to be a hugely beneficial service to library 
patrons.  

Following on this success, Parkland has recently entered 
another agreement with both TRAC and Edmonton 
Public Library (EPL) to share the eBooks and eAudio 
books available on our other major eContent platform 
OverDrive. Calgary Public Library is also considering 
participation in this program.  

There will be no cost for this service. OverDrive has long 
been considered to be the premier eContent provider, so 
not only will this partnership be of tremendous financial 
value and improve service, it also demonstrates to 
funders how public libraries are always seeking to 
leverage partnerships for the purposes of efficiency and 
sustainability.  

Advocacy Committee Report  
The Advocacy Committee thanks the Parkland Board for 
its service the last four years.  The Advocacy Committee 
has been collaborating with Yellowhead Regional 
Library, and it has been a fruitful union. Some tools 
that have come out of their work are:  

• A welcome package for all councillors elected 
in October 

• Return on Municipal Levy that complements 
the Municipal Return on Investment 

• A guide to appointing a Trustee for the 
Parkland Board  

Board Members Present  
Debra Smith (Board Chair) 

Board Members Present via Zoom  
Jackie Almberg, Alison Barker-Jevne, Doreen 
Blumhagen, Colleen Ebden, Kevin Ferguson, Elaine 
Fossen, Dwayne Fulton, Sandy Gamble, Bruce 
Gartside, Barb Gilliat, Jeanette Herle, Agnes Hoveland, 
Deborah Juch, Cora Knutson, Dana Kreil, Gord Lawlor, 
Daryl Lougheed, Josephine McKenzie, Julie 
Maplethorpe, Philip Massier, Blair Morton, Leah 
Nelson, Ray Olfert, Terilyn Paulgaard, Jas Payne, 

Norma Penney, Rosella Peterman, Len Phillips, Heidi 
Pierce,  Lori Reid, Danny Rieberger, Bill Rock, Janine 
Stannard, Les Stulberg, Patricia Toone, Cindy 
Trautman, Doug Weir, Shannon Wilcox, Sharon 
Williamson, Bill Windsor, Bonita Wood 

Guests 
Ken Allan from Public Library Services Branch (PLSB) 

With Regrets 
Heather Ryan, Clark German, Stephen Levy, Mary Ann 
Wold  
Absent 
Bill Chandler, Amanda Derksen, Trudy Kilner, Lonnie 
Kozlinski, Guy Lapointe, Ricci Matthews, Rick Pankiw, 
Mike Yargeau 

Staff 
Ron Sheppard, Donna Williams, Colleen Schalm, Tim 
Spark, Kara Hamilton, Haley Amendt 
 

Next Meeting: November 4, 2021, 10:00 AM 
(Zoom) 
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